FRIDAY LETTER
OCTOBER 23, 2015
ADMINISTRATION
City Recorder
During the regular meeting of the City Council on October 28, 2015, the City Council will
consider the following items:


A Resolution authorizing a City of Eagle Point Personal/Professional Services Contract with
DeVore Electric and Construction for the Main Street Lighting Phase 3 Project.



A Resolution authorizing the expenditure of Public Education and Government (PEG) funds
for digital equipment upgrades at the RVTV/Digital Media Center.



Discussion regarding possible capital equipment upgrade to the Council Chambers for video
production, cable television broadcasting, web streaming, and video conferencing.



A Resolution authorizing a Cost-of-Living Adjustment to the City Administrator’s Salary.



A Resolution authorizing Amendment No. 1 to an Employment Agreement with Henry
Lawrence and the City of Eagle Point.

Upcoming Meetings:
Parks and Recreation Commission – October 26 – 7:00 p.m. – City Hall
City Council – October 27 – 7:00 p.m. – City Hall
Economic Development Commission – November 2 – 6:00 p.m. – City Hall
City Council – November 10 – 7:00 p.m. – City Hall
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FINANCE
Audit
The auditors were here for the final part of their field work during the week of October 12th. The
field work went very well and there were no errors or issues found. According to the senior
partner with the audit firm, we received an ‘A’. That is the grade that we always strive for but
they don’t give out many A’s. We have had several years with NO issues found. This is a great
reflection on the Finance staff but also on all other departments as well. It does take all
departments working together to ensure that all federal, state and local finance rules and
regulations are followed as well as the requirements and policies that we put in force at the City.
Thanks to everyone for their efforts in following the procedures that come from Finance.
Sometimes the requests create a little more work but it always reflects well during the audit
process and ensures accuracy as well.
The auditors were not able to attend the October 13th Council meeting as initially planned but
instead did a Skype meeting with The City Administrator, Finance Director, Mayor Russell, and
Councilor Bill Fierke. This meeting also included the Senior Partner from the audit firm as well
as the lead auditor. This is an opportunity for the auditors to discuss how the audit process went
and also an opportunity for those present to ask any questions they may have.
Finance
Now that the audit field work is complete we will finish up a few minors items for the auditors.
We will now be working to finalize the Comprehensive Annual Financial Report (CAFR). As
part of the CAFR, we are required to write and include with the CAFR, a Management
Discussion and Analysis (MD&A). The MD&A is a report from management that accompanies
the financial statements. It explains the period’s financial results and enables management to
discuss topics that may not be apparent in the financial statements. It gives more of the ‘bottom
line’ information regarding how the year went while the rest of the financial report contains more
detailed information.
As I finish with the audit process and the CAFR, I have the information that is needed to
complete our trend reports (previous years) and our projection reports (future years). The
numbers in the annual financial reports have a big impact on the projection report.
Property tax is another item that has a large impact of the projections. We have received
notification from the Tax Assessor that shows our General Fund property tax assessment to be
$1,486,026.09. We can expect to receive between $1,337,423 and $1,411,725 which reflects
90% - 95%. The amount budgeted for the year is $1,412,130. I believe we will receive close to
that amount but will monitor it. We will begin receiving property tax revenue in November.
Budget
Even though we are just finishing up the final numbers of the 2014/2015 fiscal year, we are
already working toward preparing the 2016/2017 budget. Over the next couple of months staff
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will be discussing upcoming capital projects and items that we already see as part of the
2016/2017 budget.
The Capital Improvement Project Lists (CIPs) are an important foundation for the budget, the
projections and also the upcoming System Development Charge (SDC) study. Finance will
spend quite a bit of time working with Public Works as we look at the CIPs and how the projects
can fit into the upcoming years and how they fit in with the SDC study that is budgeted for this
year.
Human Resources
The recruiting and interview process went very well for the positions of the Permit Technician
and the Account Clerk position. A job offer was given to Tonja Trent and she has accepted. She
is moving here from Northern California and brings with her many years of working for local
and state government in the building department. She will come on board starting in January.
Between now and when Tonja starts, Sara will be helping with very limited hours and the
finance staff will pick up the rest. As we go into the winter months building tends to slow down a
bit. That will give us an opportunity to get Tonja up to speed before building takes off again in
the spring. She is very excited about coming on board.
The search to fill the Account Clerk position introduced us to several good candidates. We
offered the position to Brigitte Yuen. She accepted and started work on October 16th. We are
very excited to have her on board. She is well on her way with training. She is one of the faces
that you will see at the front counter so be sure and say hello to her on your way through.
As we bring the new staff members on board and shift some of the tasks you may see some staff
members sitting together as we train and cross train our staff. Unfortunately, because there are so
few employees, it is not possible to leave the front counter for training. However, customers
always come first and staff will stop any training to help the customers.
Another recruitment process is under way. We have started advertising for a Police Officer to
replace an officer that recently resigned.
Insurance and Risk Management
The City of Eagle Point received the Gold Safety Award from the League of Oregon Cities and
City County Insurance Services. This reflects an injury frequency rate (which includes time loss)
of ‘0’ in 2014/2015 with a staff of 27 full time employees. This includes all Police, Public Works
and Administrative staff. The City has received this award for several years. It is rare to have ‘0’
time loss injuries. This is an important factor in the calculation of our workers compensation
rates.
Upcoming Items
Information Technology
Here are a few of the IT projects that we will be working on in the upcoming months:
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We are almost finished with the server upgrade.
Create new backup space for Police video system
Create new backup for Finance & Laserfiche
Update & add virus and security programs
Create automatic backup of Police computers
Upgrade to Incode (this is a pretty substantial change)
Upgrade to Laserfiche (this is a pretty substantial change)
Replace switches in Server room to help with new server and to help with new phone
system
Security updates to all computers.
Set up scanner in Police so that Police Clerk can scan case records from her desk.
New phone system
Wireless internet at Harnish (including necessary limitations/protection)
Change over to new website and training that goes along with it.

Finance
Here are a few of the Finance projects that we will be working on in the upcoming months:
 Update projections
 Finalize audit
 Complete financial reports (CAFR)
 MD & A for CAFR
 Update capital improvement project lists
 SDC Study
 Gas Tax Audit reports
 Utility & Franchise survey
 Reports for USDA
 LOC State of Cities survey
 Training and cross training of staff, especially new staff members

PARKS AND RECREATION
Parks and Recreation Commission
The next regular meeting of the commission is scheduled for Monday, October 26, 2015 at 7:00
p.m. in City Council Chambers. Agenda and packet information is distributed to commissioners
and available on the City website the Friday prior to the meeting. Check the Parks and
Recreation Commission page of the city website for up to date meeting packets, agendas,
minutes, and to find out the new and exciting things in the works for Eagle Point.
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Eagle Point Spray Park
The Spray Park Working Group met to review potential ideas, discuss design parameters, and
next steps. The discussion will be a part of the Parks and Recreation Commission meeting on
Monday, October 26.
A full status update on all the projects will be included in the first November Public Works
update.

PUBLIC WORKS
I was able to attend the American Public Works Association (APWA) meeting this past week in
Canyonville. In addition to the typical conference presentations, there were several opportunities
to network with other cities on their programs, including the director of the Douglas County
Museum. This year was the first time the APWA conference has been scheduled this far south,
and many had not heard of Eagle Point, much less where we are located. The information
gleaned and connections will provide benefits in the months to come.
Completed Projects
The 2015 Pavement Maintenance Program is complete. The manholes and valves were
adjusted to final grade after the completed paving project. Jackson County performed striping to
finish the modified chip seal. A review of next year’s pavement maintenance program will
begin in November for potential 2016 projects.
Maintenance and Operations
Public Works restriped the crosswalks and stop bars removed by the pavement projects. Street
sweeping continued. Staining of the Harnish Wayside Visitor’s Center was completed, with
before and after pictures below. Two water breaks were repaired.
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Development
Sienna Hills Phase 2 began construction, with an additional 17 homes planned off DeAnjou
Avenue. Idlewood Estates was approved by the Planning Commission. Coordination on the
Eagle Landing Parking Lot continued. The new parking lot will be constructed adjacent to Old
Highway 62, across from Harnish Wayside Park.
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Capital Improvements
South Shasta Avenue Improvements (Creekside Widening). The project to complete a
path/bike lane from the existing sidewalk near Alta Vista Road to Arrowhead Trail began
Tuesday, October 20, 2015. Grading of the slopes and utility verification were the first order of
work. Changeable message signs were placed prior to construction to notify the public,
including door to door letters and personal visits to affected businesses and property owners.
The Eagle Point School District Transportation and Southern Oregon Transportation were also
notified. Delays up to 15 minutes are possible during construction.
Downtown Lighting
Bids were opened for the Main Street Phase 3 project. DeVore Electric and Construction was
the low bid. Award of the project is recommended at the October 27 City Council meeting.
Construction is scheduled to begin in November, and be completed before Christmas.
Water System Improvements
Design and construction of the Water System Improvements continues to be a major effort by
Public Works. Coordination on the zoning, water model, bid packages, schedule, and tank
material and dome heights have been the major efforts to date. Two tours of the tank site were
conducted by staff and Civil West for City Council members. Civil West submitted the first set
of 65% plans to the City for review. The project will construct a new 1.6 MG reservoir adjacent
to the existing 200,000 gallon reservoir, and move the Bellerive Pump Station to the 4.0 MG
tank site across from the Eagle Point National Cemetery. Emergency backup generators are
planned for both pump stations at Highway 62 and Bellerive, as funding allows. The goal of the
Water System Improvements is to correct pressure deficiencies in the system, provide emergency
provisions for power and water storage, and allow for continued residential growth in the high
pressure zone area.

DEVELOPMENT SERVICES
Planning Commission
The Planning Commission held a meeting on Tuesday, October 20th. The next Planning
Commission meeting is tentatively scheduled for November 17, 2015 at 7:00 p.m. in City
Council Chambers. Agenda and packet information will be distributed to commissioners and
available on the City website one week prior to the meeting. For up to date meeting packets,
agendas and minutes, check the Planning Commission page of the city website.
At the Planning Commission meeting on Tuesday, October 20th, the following business was
conducted:
Public Hearings:


Planning Application #15-04:SUB/PUD/CUP/SPR, Idlewood Subdivision
Action: Approval of Planned Development, Conditional Use Permit and Site Plan &
Landscape Approval applications, and recommendation forwarded to City Council for
approval of the Tentative Subdivision.
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Planning Application #15-05:ZOA, Planning Action Reactivation & Extension
Action: Recommendation forwarded to City Council to amend the zoning ordinance to
allow administrative reactivation and extension of certain expired planning actions.



Planning Application #15-06:ZOA, Electronic Message Signs
Action: Recommendation forwarded to City Council to consider amendments to the zoning
ordinance pertaining to the regulation of electronic message signs.

New Business:


Discussion regarding local regulation of legal marijuana, specifically pertaining to standards
for mitigating the impacts associated with outdoor grow sites.
Action: Recommendations forwarded to City Council.

ECONOMIC DEVELOPMENT COMMISSION
The Economic Development Commission will hold its regular meeting on Monday, November
2nd and discuss the following:


Economic Development Strategy Implementation – Action Item 2.F: Inquiry as to what
prompted businesses to locate within Eagle Point. Status report from Commissioners
Parsons and Rademacher.



Economic Development Strategy Implementation – Action Item 5.B: Review the
calendar of community events and discuss what the commission can do to encourage and
support additional events hosted by groups other than the city. This is an ongoing discussion
initiated at the Commission’s September 2015 meeting.



Economic Development Strategy Implementation – Action Item 5.D: Conversation
regarding the preservation and promotion of historic resources in the Town Center.



Economic Development Strategy Implementation – Action Item 5.E: Update on possible
electronic reader board sign along Highway 62. Commissioner Bilden will report on cost,
maintenance and content management sharing between the city and school district. Staff will
provide a regulatory update.



Economic Development Strategy Implementation – Action Item 2.I: Preparation for the
Annual Economic Forum, to be held in January 2016 (specific date TBD)



Economic Development Strategy Implementation – Action Item 5.B: Update from staff
on available alternate locations for Eagle Point’s airport sign.

IDLEWOOD SUBDIVISION
At their November 10th meeting, the City Council will consider a Planning Commission
recommendation to approve the Idlewood Subdivision Tentative Subdivision. On October 20th,
the Commission approved the other applications for this project, including the planned
development, conditional use permit and site plan & landscape approval, and forwarded a
recommendation to the Council for approval of the tentative subdivision.
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The 2.76 acre, vacant project site is located at the corners of East Main Street, Stevens Road, and
Idlewood Drive. The plan divides the property into 23 lots, and proposes a new street, sidewalks
and pedestrian connection to the south, and a dedication of land bordering Idlewood Drive for
potential future re-alignment of that street.

URBAN GROWTH MANAGEMENT
In the last Friday Letter, a lengthy posting discussed changes coming up in the way cities may
expand their urban growth boundaries (UGB’s). Below is an update:
In 2013, the Oregon state legislature enacted House Bill 2254 to provide for new, simplified
optional methods that growing cities may use to evaluate the capacity of their UGB’s and to
amend those boundaries as necessary. The law requires the Land Conservation and Development
Commission (LCDC) to adopt rules to establish these methods before January 1, 2016.
This legislation creates simplified methods for growing cities to evaluate their need for
additional land and development capacity, based on a population forecast. The method for small
cities is designed so that they can complete the planning process with limited resources. The
method for larger cities is also streamlined, but with more emphasis on assuring that lands within
UGBs are used efficiently. The new methods clarify how cities decide where to grow when they
have shown a need for additional land.
This new method is optional, and cities that want to continue using the current system may do so.
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Whether Eagle Point decides to use the current system or the new one will largely depend on
which is most compatible with the County’s Regional Plan and the Regional Plan Element within
our Comprehensive Plan, as well as feasibility and funding.
Aerial view below of Eagle Point’s UGB along the east side of town.

Building and Development
Weekly Report:
October 9-23, 2015 we received 8 new permit applications, issued 8 permits, and worked on
more than 50 previously issued permits.
We have a number of permits currently in review or waiting to be issued, including:
 Several single family dwelling permits
 Several mechanical permits
 Several plumbing permits
 Several electrical permits
 Commercial coffee stand permit
 A number of miscellaneous permits
A few of the things that have kept us very busy the last few weeks include:
 Permit inquiries, fee estimates, and permit processing.
 Property history inquiries.
 Providing coverage and backup for the front counter/utility department.
 Preparing the city newsletter.
 Cross-training with other employees.
 Creating/updating Eagle Point Building Department procedures.
 Assisting Code Enforcement with property research.
 Planning Commission meeting preparation.
 Parks and Recreation Commission meeting preparation
 Planning/Building archive organization.
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