FRIDAY LETTER
JANUARY 8, 2016
ADMINISTRATION
City Administrator
I will be asking the Mayor and Councilors to choose a new date for a Council study session. At the
last meeting we chose January 28, however, that conflicts with the SOREDI annual meeting. Bring
your calendars with you to the January 12 meeting. The study session will be to review the
proposed System Development Charges (SDC) capital projects list (20 years) for the upcoming
SDC study and update, as well as the shorter term Capital Improvement Project list to aid staff in
development of a proposed budget for Budget Committee review this Spring. We also need to have
a discussion regarding options to shore up the Street Fund so we can continue the momentum and
progress we have made with our pavement management program.
We are planning to bring the electronic sign issue back to the Council at the January 26 meeting, as
well as the new USDA water tank landscaping plan, color, and final design for Council review. We
may also be ready to bring back the marijuana issue relative to backyard growing.
Over the holidays I worked with the Rogue River Watershed Council (RRWC) to submit a joint
application to fund improvement to the creek bank at the City’s old sewer lagoon property that will
someday be turned into a park. This joint application for funding to the Oregon-Washington
Drinking Water Providers Partnership presents a unique opportunity to improve drinking water
quality and native fish habitat while at the same time garnering community support for watershed
health.
Our proposal seeks $50,000 for community-supported design plans and permit applications to
rehabilitate 0.3 miles of Little Butte Creek. Little Butte Creek is an important water body that
provides seasonal drinking water for the City of Eagle Point and crucial habitat for Coho Salmon
recovery. This proposal represents a locally-based collaboration between the City of Eagle Point,
Rogue River Watershed Council, Oregon Fish and Wildlife, Medford Water Commission, and
Jackson Soil and Water Conservation District. We thank Sarah Sauter of the RRWC staff, her boss
Brian Barr, and board members and friends for doing most of the work on the proposal.
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Staff is developing a first draft of a proposed Downtown Building Façade Improvement Grant
Program for review by the Economic Development Commission (EDC) at their February or March
meeting. With the EDC’s concurrence, some version of a small grant program will eventually be
brought to the Council.
City Recorder
The City Council meeting agenda of January 12th, begins with an overview of services by City
County Insurance Services (CIS). Council Liaisons for Calendar Year 2016 will be appointed, and
the reappointment of Ana Mannenbach and Matt York to the Parks and Recreation Commission
will be made. Additionally, the Council will deliberate authorizing the installation of Eagle Point
directional signs on Interstate 5.
Upcoming Meetings:
City Council – January 12 – 7:00 p.m. – City Hall
Planning Commission – January 19 – 7:00 p.m. – City Hall
Parks and Recreation Commission – January 25 – 7:00 p.m. – City Hall
City Council – January 26 – 7:00 p.m. – City Hall
Economic Development Commission – February 1 – 6:00 p.m. – City Hall
Notice of Public Hearing: There will be a public hearing on January 19th at 7:00 p.m. during the
regular Planning Commission meeting in the Council Chambers at 17 Buchanan Ave. South, Eagle
Point, Oregon, for the purpose of considering an application requesting approval to expand the
existing Eagle Point Community Bible Church at 27 South Shasta Avenue in the R-1 Single Family
Residential zoning district. Planning Action File Number: PA #15-09:SPR.
Public Notice of Vacancies: The City of Eagle Point is accepting applications for persons
interested in serving on the Parks and Recreation Commission, or the Economic Development
Commission. Applications may be obtained online at www.cityofeaglepoint.org or picked up at
Eagle Point City Hall, 17 Buchanan Avenue South, Eagle Point, Oregon. For additional
information, please contact Cindy Hughes, City Recorder, at 541-826-4212 ext. 106.

FINANCE
As we move into the new calendar year we change our focus from 2014/2015 year end closing,
audits, draft projections and annual financial reports and we work on creating the budget and
updating draft projections.
There are several large items that we are continuing to work on including
 The Capital Improvement Project Lists (CIPs) which is a critical foundation for the budget,
the projections and also the upcoming System Development Charge (SDC) study. Finance
will spend quite a bit of time working with Public Works as we look at the CIPs and how
the projects can fit into the upcoming years and how they fit in with the SDC study that is
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budgeted for this year. The CIPs will be coming to the City Council during a workshop
before we get too far into the SDC study.
Completion of draft projections
Formulating draft budget
Training of new employees and cross training of all employees.
o Brigitte has been with us for a couple of months and is catching on to everything
very quickly. She is a great asset to the department.
o Tonja, our new permit technician started on Monday, January 4th. This week she has
gone through training in the permitting functions but she will also provide back up
front counter support. She is being cross trained in the other functions of the front
counter services.
o The goal is to have all employees cross trained in all functions. With Brigitte and
Tonja on board we now have a full staff. We have a great staff on board.
Implementing new internal controls

Due to the fire on Christmas day there was much heavier customer walk-in and customer call
volumes with people wanting to tell their stories about the Mill or wanting to get in touch with
specific people or wanting to donate time or services to the Mill. Devon did a great job handling the
additional traffic.
There are several tasks that must be completed right after the end of the fiscal year. Staff has been
working on these tasks:
 Preparing for issuing W2’s to all current and terminated employees that worked in 2015
 Preparing for issuing wage/benefit summaries to all employees
 Quarterly wage reports
 Annual wage reports and reconciliation reports of the quarterly reports
 Preparing 1099’s to those vendors that require 1099’s
 Semi-annual billing of School Resources Officer’s employment costs to School District.
Best Practices and Risk Management
Staff has been working on best practices and other procedures to keep our insurance rates as low as
possible. Kristin Wick from Hart Insurance will be at the City Council meeting on January 12,
2016. She is our agent representing us with City County Insurance Services (CIS). CIS is our
insurance carrier for Auto, Property, Liability, and Workers Compensation insurance. She will be at
the meeting to discuss the services that CIS offers, her role and most importantly she will be
discussing how great all of our scores are. We continue to have low claim rates and great scores
making our insurance premiums as low as possible.
Utility Billing
Late Fee
On July 27, 2015, City Council discussed the water system fees and charges. This was prompted by
a citizen request. City Council adopted Resolution No. 2015-43 on August 25, 2015 which
amended the Eagle Point Municipal Code Chapter 13.04.240 with regard to late payments and
reconnection of service. This adopted a new small fee for late notices but reduced the fee for
hanging tags. A notice explaining the changes in late fees and tag fees was sent with all utility bills
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in August, included with late notices in September, and was included in the newsletter that was
delivered with the September utility bills. On October 20, 2015 the new fees were put into place.
Utility bills are always due by the 10th of the month. A $5.00 late fee is added to any outstanding
accounts on the 20th of the month. To avoid the late fee, payment must be received before the 20th
of the month.
Below is a chart showing the number of late notices that were sent for 2015. As you can see,
initiating the $5.00 late fee in October did not significantly reduce the number of notices generated.
However we did see a drop in December. We will have a better idea whether it reduces the number
of notices that are mailed after we are past the holidays.
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Payment Options
There are several payment options available. Utility accounts can be paid at City Hall with cash,
check, or money order during regular business hours or there is a convenient drop box located at
the front of City Hall available 24/7. Credit/Debit cards are currently not accepted in the office.
However, you can pay online at www.cityofeaglepoint.org with your credit card with a small fee.
Staff is currently reviewing the possibility of accepting credit/debit cards in the office. There is also
an automatic monthly ACH payment option that will draft payment from your checking/savings
account.
Online Options
It is free to set up and view your utility accounts online. Once you set up an account online, you can
view your utility account history and water consumption. There is still a fee to make payments
online, but we are reviewing possible ways to cover the fees for online payments in 2016. Also, we
are looking at ways of including business licenses and building permits online. Remember that you
can always go paperless and sign up to receive your statements via email.
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Door Tag Fees
Staff hoped that with a reduction in late fees (pink notices) that we would also see a decrease in the
number of tags and tag fees issued. We have not seen a large decrease in the number of notices that
staff hangs. However, this could still change after the holidays.
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Human Resources
A few of the tasks that we are working on in Human Resources:
 We have had a couple of new employees start over the last couple of months which always
requires a lot of steps to get required forms submitted and get them registered for benefits
and to get their files set up. It is also an effort to get them set up in all of the different
systems that they may need.
 We have developed a new file system for employee files so that all confidentiality
requirements are met. There are more and more of these requirements that are being issued.
Our new system requires a three file system for each employee. Even with this system, there
are certain pieces of information that must be kept separate from the three files. We have
developed systems to meet these requirements and are currently going through all personnel
files to ensure that all documents are filed as required. This includes going back to files of
employees who are no longer here.
o This process also satisfies one of the requirements of our annual internal Red Flag
Audit. The Red Flag audit is required as part of the Oregon Consumer Identity Theft
Protection Act and The Fair and Accurate Credit Transaction Act reporting.

POLICE
We have a list of potential entry-level police candidates for 2016. Our plan is to conduct a
background check on the top candidate sometime this month. The police academy does not have
any open classes until April or May of this year so I anticipate a hiring date sometime this Spring.
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Sometime late last Thursday night or early morning Friday, one of our police officers had his
private vehicle vandalized in the parking lot of city hall. The vehicle had the antennae bent and all
four tires punctured while the officer was at work. The city is looking at providing a security
camera system to deter this type of criminal mischief and has previously budgeted for the system
that will be installed this year.

PARKS AND RECREATION
Eagle Point Spray Park
The Request for Proposals for the Eagle Point Spray Park has been advertised, and sent to
interested companies. Proposals are due for a first reading by January 21. The Parks and
Recreation Commission will review the proposals at their January 25 meeting. The project will
eventually come back to the City Council.
Grants
The Letter of Intent for the Little Butte Park Trail was submitted to the Oregon Parks and
Recreation Department. The grant is due the first week in March.

PUBLIC WORKS
The holidays are typically a time when things slow down a bit for some agencies. As in years past,
Eagle Point remained busy. Just before Christmas week the Main Street Phase 3 lights were
completed and the South Shasta Avenue Improvements were stabilized for the winter. Several
developments continued with paving (Seinna Hills Phase 2), or requests for information before the
new year.
The weather kept Public Works watching the roads and the weather reports for updated
information. Special thanks to the Eagle Point Police Department for up to date information.
Public Works continued strong with employees called out on Christmas Day and the early hours of
New Years Day for events. I’m proud of our crew and what they are able to accomplish each year.
Maintenance and Operations
Public Works plowed the snow, removed downed trees and limbs, and cleared debris off the road
Sunday, December 13, 2015. Although almost 4 inches of rain were recorded from Friday
afternoon to Sunday morning, only minor reports of flooding were reported on private properties.
The City was involved with almost daily weather webinars from the National Weather Service;
however, the amount of snow on December 13, 2015 was a surprise. This was the most rain
received in a single event in Eagle Point in more than 10 years.
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Lucas Park

These photos around the City were taken several hours after the peak of the runoff, as measured by
the snow marks.

“DeAnjou” Ditch at Linn Road
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Buchanan Ditch at Greenhills

Buchanan Ditch at Buchanan Avenue/Minerva

Devonwood Detention Pond
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Little Butte Creek at Little Butte Park

Little Butte Creek at Harnish

Harnish Bridge
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Sienna Hills Master Detention Pond
Several other photos were taken to provide a historical flow for future improvements. The
Buchanan Ditch is showing signs of erosion in areas with failing slopes and receding back yards. A
future potential project would include bank stabilization and to increase the capacity of the overall
system.
With completion of the Sienna Hills Detention Pond for the existing and future lots, staff is
investigating the potential to use the existing wetlands as an incremental detention. Several
strategies will be needed along the corridor to help prevent future flooding.

Crystal Wetlands above Crystal Drive.
Public Works has removed all of the Christmas decorations downtown. A special thank you to the
Community Association for the LED lights around the decorative lights on Main Street.
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Public Works straightened or replaced signs at Loto and S. Shasta, E. Main and N. Shasta, and
Jason and S. Royal. Contract patching was completed for the water break repairs at Bradley,
Pumpkin Ridge, and Ponderosa. Repairs began on Elm Way for the water service line. Six
Building Permits were reviewed and approved by Public Works, including 5 residential homes.

Repairs are being completed to the Judge Stewart House, caused by an errant driver.
Capital Improvement Projects for 2015/16
Water System Improvements
Design and construction of the Water System Improvements continues. Review of the first draft
of the landscaping plans occurred on January 8, 2016 for the new reservoir site. John Galbraith is
preparing revisions to submit as part of the 90% plan review.
E. Main Street/Stevens Road Improvements
Public Works staff continued coordination with ODOT for the E. Main Street/Stevens Road
Improvements. Three firms responded to the mini request for proposals (RFP) advertised by
ODOT by the December 18 deadline. ODOT will collect the comments by January 15, 2016.
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Downtown Lighting Phase 3
Construction is complete for the Main Street Lighting project for this year. Although all
inspections, the service connection, electrical and all of the lights were installed ahead of the
holidays, the storms delayed installation of the power meter by Pacific Power. Pacific Power
simply did not have the extra crews to do the meter installation. The lights will be operational at the
first opportunity after installation of the meter.
South Shasta Avenue Improvements (Creekside Widening). The South Shasta Avenue
Improvements continued with completion of sidewalks, rough paving, and widening. Paving and
striping is anticipated by the first week in February of 2016.
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Lucas Park Restrooms
The Eagle Point Parks Foundation submitted a grant to the Ford Foundation for the Lucas Park
restrooms. Design of the restrooms has been initiated with ZCS Engineering. Groundbreaking is
anticipated in March of 2016.
Development
Public Works and Engineering review of Eagle Point Community Bible Church Expansion and the
Eagle Crest Overlook development continued. Coordination will continue through the Planning
approval process. Sienna Hills Phase 2 completed paving. Coordination on the Eagle Landing
Parking Lot was completed by the City. The new parking lot will be constructed adjacent to Old
Highway 62, across from Harnish Wayside Park. Initial consultation for Cottonwood began for
the new waterline.
Other Transportation News
Federal Transportation Act
On Friday, December 4th, President Obama signed into law a five-year surface transportation bill,
the Fixing America’s Surface Transportation (FAST) Act, H.R. 22, which renews transportation
funding programs. The FAST Act is the longest transportation bill Congress has passed since 2005,
and authorizes $225 billion for highways, $61 billion for public transit, $10 billion for Amtrak, and
$5 billion for highway safety programs. If a new transportation stimulus program is proposed, such
as the American Recovery and Reinvestment Act of 2009, projects will be proposed and ready for
construction.
The first phase of construction on the Oregon Highway 62 Corridor projects is scheduled to bid in
February of 2016. The $120 million, 4.5 mile expressway will begin at Highway 62, ending at
Corey Road.
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DEVELOPMENT SERVICES
ECONOMIC DEVELOPMENT COMMISSION
The Economic Development Commission held its regular meeting on Monday, January 4th and, in
addition to electing the chair and vice chair for 2016, conducted the following business:





Economic Development Strategy Implementation – Action Item 2.F: Inquiry as to what
prompted businesses to locate within Eagle Point. Awaiting status report from Commissioners
Parsons and Tilley.
Economic Development Strategy Implementation – Action Item 2.I: Cancellation of the
Annual Economic Forum, originally scheduled for January 9, 2016.
Economic Development Strategy Implementation – Action Item 5.B: Update of community
event calendar and on-going discussion about how to support additional events.
Economic Development Strategy Implementation – Action Item 5.E: Continued discussion
about a possible electronic reader board sign along Highway 62. Awaiting information on
additional location possibilities, range of costs, and possible sharing of cost, maintenance and
content management between the city and school district.
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STATUS ON THE STRATEGIC ASSESSMENT
At their next regular meeting on January 13, 2016,
the Rogue Valley Metropolitan Planning
Organization’s Technical Advisory Committee
(RVMPO TAC) will review the final Strategic
Assessment report and consider recommending
acceptance of it by the Policy Committee.
The final report presents the outcome of work
conducted by DLCD, ODOT, the RVMPO and its
member jurisdictions, beginning mid-year 2015.
In addition to estimating outcomes from adopted
plans, the report identifies potential actions that the
region may want to consider to achieve desired
regional outcomes.
The assessment uses an updated ODOT computer
model to estimate the likely outcomes of adopted
plans and current trends over the next 20 years, to
the year 2038. The assessment estimates how close
the region’s existing plans come to meeting state
greenhouse gas emission reduction targets, and also estimates other important outcomes of regional
interest, including transportation costs and public health outcomes.
The report is intended to inform local officials and policy makers as they update land use and
transportation plans, and to help evaluate whether to conduct additional work, such as more
detailed “scenario planning.”
MAJOR PROJECTS IN DEVELOPMENT REVIEW
Eagle Point Community Bible Church Expansion
The Planning Commission will consider an application for Site Plan & Landscape Approval in a
public hearing at their meeting on January 19, 2016. The proposal is to expand the church at 27
South Shasta Avenue for a new sanctuary as depicted on the left portion of the drawing below. The
church has existed on this site for approximately 100 years. During that time there have been
numerous additions, the most recent two years ago for new classrooms and entry structure at the
northeast side of the building.
Now the church is proposing to construct a new sanctuary on that same northeast side of the
building. This sanctuary will provide a better seating arrangement for services, better gathering
space for pre- and post-service, the ability to divide the space for more intimate gatherings, and
improved office space and restrooms for the church administration and congregation.
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Sienna Hills Subdivision/ Phases 2 and 4
Phase 2: Civil engineering work (grading, infrastructure,
etc) is occurring on site in advance of Final Subdivision
Plan submittal to the city.
Phase 4: The Final Subdivision Plan has been recorded
and building permits are now being issued for the first
group of homes.
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Eagle Crest Overlook Subdivision.
Anticipated for the Planning
Commission’s February meeting is
consideration of an application to
rezone and subdivide this property off
Riley Road to accommodate future
home construction. This is a bundled
application, with some of the decisionmaking by the Planning Commission,
and the rest to be forwarded to the City
Council as a recommendation. Because
land use decisions on this property have
been iterative and somewhat complex, a
graphic timeline summary is shown below in a 3-map series beginning in 2014.
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BUILDING & PERMITTING
We have a number of single family dwelling permits currently in review, as well as several
mechanical, electrical, and plumbing permits. In addition, we continue to be busy with:
 Permit inquiries, fee estimates, and permit processing
 Property history inquiries
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Public records requests
Preparing the city utility newsletter
Cross-training with other employees
Creating/updating Eagle Point Building Department procedures
Planning and Building archive filing
Assisting Code Enforcement with property research
Field inspections

The update provided here is limited due to the time currently being spent training our new Permit
Technician, Tonja Trent, who joined us on January 4th. Tonja is currently receiving intensive
training from Sara Miller, our current Tech, and other front line staff and managers who interface
with this position. In addition to performing her daily technical, clerical and accounting duties
supporting the building and planning permit program, Tonja will be providing backup assistance to
the Finance Department for utility payment functions and a multitude of other tasks.
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