FRIDAY LETTER
FEBRUARY 19, 2016
ADMINISTRATION – HENRY LAWRENCE, CITY ADMINISTRATOR
City Administrator
Bring your calendars to the next Council meeting as we will be asking you to schedule a
Saturday morning study session for the Council 2016-17 goals discussion.
City Recorder, Cindy Hughes, CMC
At the March 8th City Council meeting, Fire Chief Dan Petersen will present the 2015 Annual
Report of the Jackson County Fire District 3. Additionally, two Public Hearings will be held.
The first is in the matter of a proposed change to the City’s Comprehensive Plan and Zoning
Maps along with a Tentative Subdivision approval (Eagle Crest Overlook Subdivision). The
second Public Hearing is in the matter of amending Title 8 of the Eagle Point Municipal Code,
by adding Chapter 8.30 Homegrown and Medical Marijuana and declaring an emergency. The
City Council will consider Ordinances related to the Public Hearings, and a Resolution to request
a subdivision approval for the Eagle Crest Overlook Subdivision.
In addition, the City Council will discuss considering a possible electronic message sign oriented
to Highway 62 and potential zoning regulations for such signs. Also for Council’s consideration
is a Resolution appointing Citizen Members to the Eagle Point Budget Committee; and a
Resolution authorizing the purchase of pumps for the USDA Water Systems Improvements Bellerive Pump Station Relocation.
Upcoming Meetings:
Economic Development Commission – March 7 – 6:00 p.m. – City Hall
City Council – March 8 – 7:00 p.m. – City Hall
Planning Commission – March 15 – 7:00 p.m. – City Hall
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City Council – March 22 – 7:00 p.m. – City Hall
Parks and Recreation Commission – March 28 – 7:00 p.m. – City Hall
Public Notice of Vacancies: The City of Eagle Point is accepting applications for persons
interested in serving on the Parks and Recreation Commission, or the Economic Development
Commission. Applications may be obtained online at www.cityofeaglepoint.org or picked up at
Eagle Point City Hall, 17 Buchanan Avenue South, Eagle Point, Oregon. For additional
information, please contact Cindy Hughes, City Recorder, at 541-826-4212 ext. 106.

FINANCE – MELISSA OWENS, FINANCE DIRECTOR
Finance and Front Office
There are several large items that we are continuing to work on including
 The Capital Improvement Project Lists (CIPs) which is a critical foundation for the
budget, the projections and also the upcoming System Development Charge (SDC) study.
Finance will spend quite a bit of time working with Public Works as we look at the CIPs
and how the projects can fit into the upcoming years and how they fit in with the SDC
study that is budgeted for this year
 Research funding options for Transportation and the Pavement Management Program
 Completion of draft projections
 Formulating draft budget
 Training of new employees and cross training of all employees
Banking and Utility Bills
Sometimes the road to change can be quite bumpy. The City experienced a rather bumpy ride
this week as our bank transitioned from one Bank to another. On February 16th, the first official
day of the transition, the City submitted an ACH draft file that contained 100 customer accounts
to be drafted for utility payments. Despite the fact that the new bank was using the same software
and same vendor that the old bank was, our file was rejected. The bank was able to determine the
issue and reprocessed the file. However, there were some issues after the bank processed the
ACH draft. The end result was that this report was processed twice. This means that the
withdrawals from customer accounts happened twice.
On February 19th, staff noticed that the bank processed the withdrawals twice (once Wednesday
night and once Thursday night). After a lot of back and forth conversations with the bank, the
bank said that it would take another 24 hours to reverse the incorrect withdrawal. We contacted
or attempted to contact all of the customers that were affected. The bank did offer to issue a
cashier’s check to any customer that needed it. There were only a couple of accounts that took
option. For all other customers the reversal was done by February 22nd.
Despite this transaction issue, staff still believes that the direct debit of accounts to pay for utility
bills is a very effective process for paying utility bills. Staff promotes it heavily and would like to
see the number of customers using this feature continue to increase. The City has been through
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five bank changes since we started offering this feature and this is the first time we have had any
issues.
Archives
The week of February 1st, staff started an Archive Room project that included purging old
records. During week of February 8th staff disposed of approximately 99 cubic feet of records.
We also eliminated about 25 boxes of miscellaneous items. During the week of February 15,
staff disposed of approximately 76.2 cubic feet of records. With disposing of 175 cubic feet of
old records we are off to a great start with this project. Staff is in the process of developing new
processes and procedures for the Archive Room. Once this new system is in place, it will be
much easier to stay on top of purging old documents.
YMCA
As the partnership with YMCA continues, the next program coming up will be Volleyball for 3rd
– 6th grade. Registration begins March 1, 2016. Practice Starts April 11 and games will start
April 16. Staff will make approximately 2300 copies of flyers and will distribute them to all
schools in the area, including Hillside Elementary, Eagle Rock Elementary, Table Rock
Elementary, Shady Cove Elementary, St John’s Lutheran, Crater Lake Charter, Lake Creek,
Eagle Point Middle School and White Mountain Middle school, to be distributed to students and
their families. We also include this information in the monthly newsletter as well as on the City’s
website. Current and upcoming program information is included as it becomes available.
Additionally, the YMCA advertises through their website, their publications and now on
marquee in Medford along Highway 62. Registration can be done at Eagle Point City Hall or
online at the YMCA website.
Activities in the City
We have started advertising some of the upcoming events including the May Vintage Faire, June
Bike Ride, 4th of July activities, and the August Street Dance. These are being advertised on our
website, in our monthly newsletter, and other websites as appropriate. We will be promoting
heavily that the Vintage Faire will continue this year even after the terrible loss of the Butte
Creek Mill. We will also be promoting heavily that the 4th of July parade will continue even after
the Eagle Point Community Association could no longer coordinate it. Thank You to the Eagle
Point/Upper Rogue Chamber of Commerce for volunteering.
Staff Training
On February 5, Tonja (Permit Technician) attended the Oregon Inspector Certification (OIC)
training in Salem. The OIC training provides training in the areas of Permit Technician duties
and the duties of a Plans Examiner. This also gave her the opportunity to network with other
jurisdictions and to be more familiarized with Oregon Codes. This helps when answering
questions that are asked of the Building Department. She was very appreciative of the
opportunity for this training.
Clairisia (Accounting Supervisor) was able to attended two trainings in the last month. The first
was given by Oregon’s Bureau of Labor and Industries (BOLI). This agency is set up to protect
the rights of worker’s through anti-discrimination laws and to enforce compliance with state
wage and hour laws. The City must comply with BOLI laws with regards to employer/employee
relationships but also with any Public Works project that results in a contract being awarded.
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BOLI recently gave a class in Medford specifically related to BOLI regulations pertaining to
Public Works projects. With Clairisia being new to the contract process, she found this training
very informative. The class gave lots of information about what we, as a public agency, are
required to have in our Public Works contracts as well as what we require from the contractors.
Most of these items have to do with Prevailing Wage Rate (PWR) jobs. For example: What
determines if a job is subject to PWR, how are contractors informed, and what to look for in the
required Certified Payroll reports. While PWR projects are not new to the City, we are changing
some of the process and procedures for working through these types of projects.
Finance staff has always been heavily involved in all of the steps starting with advertising the
bids, maintaining job files and contract files during the project, monitoring project payments,
monitoring PWR certified payroll reports, and always through the close of the project.
Clairisia was also able to attend training on wage and hour laws. There have been many new
laws put in place regarding various types of leave including the new mandatory sick leave law. It
is critical that we stay up to date with these regulations. Staff is very appreciative of the
opportunity to be able to attend trainings.

POLICE – VERN THOMPSON, POLICE CHIEF
One of our continual training goals is to send every officer to some leadership training each
year. For upper level and supervisory level management 84 hours of training is required by the
Department of Public Safety Standards and Training (DPSST) every three years in order to
maintain certification at the management level. Although it is not required at the line level, my
goal is to send each officer to a leadership training so that we can develop a leadership
philosophy within the department.
This month, Senior Officer Robert Leonard and Officer Chris Adams attended the 47th Annual
Northwest Leadership Seminar in Portland, a three-day Peak Performance Leadership seminar
that is recognized for leadership accreditation through DPSST.
The City was an unfortunate victim of felonious theft when the police department and public
works radar reader board was stolen from the pole it was secured to on Stevens Road one night.
Upon investigation a citizen who was awake at around 0230 in the morning saw the crime in
progress by failed to call the police. Described was a dark blue sedan and two subjects
committing the crime. It appears the thieves “pushed” over the pole using their car and once the
sign was bent over, took the sign from the pole and left the speed limit sign. There are no leads
at this time.

PARKS AND RECREATION – ROBERT MILLER, PUBLIC WORKS DIRECTOR
Lucas Park Restrooms
Staff continued coordination with the Ford Foundation and Eagle Point Parks Foundation for the
Lucas Park Restroom grant. The City and Eagle Point Parks Foundation requested a grant of
$50,000 towards construction of the Lucas Park Restrooms and Spray Park. Design of the
restrooms is nearing completion by ZCS Engineering.
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Eagle Point Spray Park
The City Coucil provided direction to value engineer the proposal received for the Eagle Point
Spray Park by Vitus Construction. Staff met with Vitus Construction to begin design/build
details of the infrastructure. A follow up survey of the site will confirm the best direction for
drainage.
Upper Rogue Tennis Court
Staff continued coordination between the School District and Upper Rogue Tennis Court group
on the desired project.
Eagle Point Skate Park
City Councilor Aaron Prunty and staff have been pursuing a location for a small skate park in
Eagle Point. A local skate park designer is preparing a proposal to build the skate park
equipment. Additional details will be presented at the March Parks and Rec. meeting.

PUBLIC WORKS – ROBERT MILLER, PUBLIC WORKS DIRECTOR
Capital Improvement Plans and draft proposed Public Works 2016/17 Budget
Public Works staff completed the large effort over the past three weeks of putting together draft
20 year Capital Improvement Project (CIP) lists for Parks, Street, Water, and Stormwater. Also
compled was a draft Pavement Management Program through 2018 and future years, projections
for end of year expenditures for the 2015/16 Budget, as well as a draft proposed Public Works
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Budget for 2016/17 with a 10-year CIP Summary. The next few months we will review, refine
and update the information to be considered for the proposed 2016/17 Budget. The information
will also form the foundation for future grant requests, SDC Methodology studies, and project
conceptual plans.

Maintenance and Operations
Public Works crews continued construction of the Lucas Park Main Playground, in addition to
cutting a trench to improve the drainage at the bottom of the slope. When completed, this will
solve ponded water runoff from the slope to the path and in the corner of the park.

Lucas Park Playground Construction

Trench for a french drain to remove ponded water
Public Works also completed three water break repairs. In preparation of opening parks the
week of February 29, the interior of park restrooms were painted and the restrooms dewinterized.
With the warm weather, the parks were mowed at Bob Moore, Chamberlain, and Ponderosa.
One of the operators is at training this week for ongoing water continuing education units. Street
Sweeping of the streets was completed.
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Public Works staff performed a final inspection of Sienna Hills Phase 2 (Cedric Court) and
South Shasta Avenue Improvements, in conjunction with the City Engineer and Project Engineer
respectively.
Capital Improvement Projects for 2015/16
Water System Improvements
Final plans and specifications for the USDA Water System Improvements continue.
Comments on the draft specifications and 95% plans were provided by staff to Civil West
Engineering, and first revisions completed. USDA has reviewed the 95% plans with minor
comments. Review of the plans continues by the Oregon Health Authority (OHA) Drinking
Water Division. The project cannot be advertised until all revisions by OHA have been
completed.
During review of other projects by staff the subject of nesting birds was discussed. Federally
funded projects typically are required to clear all trees for nesting birds prior to nesting season,
around March 1 of each year. Although not required by USDA, the biologist involved in the
natural resource study for the environmental document (RVCOG) was contacted by staff, and a
field visit competed the last week of February. All trees to be removed for the project were
verified by Civil West, marked in the field, cleared of nests by the biologist, and removed prior
to the March deadline.
During development of the project the Public Works Water Operators worked with Civil West
Engineering Services to identify a way to solve the water pressure and looping issues by
eliminating the proposed expensive in-line Pressure Reducing Valve (PRV) Stations. A major
goal of the project is to modify the current three-zone system back to the previous simplified
two-zone system while keeping the 4.0 MG Tank operational. The water system was originally
designed to provide an overall loop, maximizing pressure and water quality with two water
pressure zones. As the 4.0 MG tank and subsequent high pressure zone was moved to include
the reduced water pressure areas along Robert Trent Jones and adjacent streets, the looping was
split by the added third zone. The third zone also allowed operation of the 4.0 MG Tank.
Because of the reduced looping, several neighborhoods have experienced water pressure
fluctuations each summer during heavy demand. The originally proposed two zone system with
the Water System Improvements placed the reduced pressure neighborhoods back on the 3.6 MG
Tank, restoring looping and solving the summer pressure concerns, but also potentially reduced
water pressures along Robert Trent Jones (RTJ) Boulevard during the summer. The in line PRVs
were proposed by Civil West Engineering Services to maintain the pressure for the homes along
RTJ.
By working together, each member of the project team was able to provide a component of the
overall solution. The zoning depicted below restores the desired looping of the entire system on
the 3.6 tank (red), as originally proposed, solving the current low water pressure fluctuations in
the summer. By maintaining the existing homes on RTJ and adjacent streets (light blue) on the
high pressure zone, there is no need for the in line PRVs to restore the pressure. By connecting
two segments of the water system in the Pumpkin Ridge/Bellerive intersection, the looping of
each zone is maintained. This design also provides a better proportional split of homes between
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the 3.6 MG Tank and the new 1.6 MG and 200,000 Tank site. The cost for individual PRVs for
the new homes placed on the revised high pressure zone will be a substantial savings compared
to just one in live Pressure Reducing Valve station.

South Shasta Avenue Improvements

South Shasta Avenue
Striping was completed for the South Shasta Avenue Improvements. A walk through of the
project was completed with the punch list of items provided to Knife River. Additional
crosswalk signs were placed by Public Works for the crosswalk at Nita Way.
An estimate is being prepared to extend the sidewalk 200 feet. The bridge design over the
drainage system is being completed by Architect Dan Horton and a structural engineer for a steel
bridge. Fence construction and planting of vegetation will also be completed for the project.
The culvert extension and subsequent road widening was removed from the project to avoid
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impacts to the drainage system. Army Corps of Engineers would not approve a permit for the
project without constructing a 12 foot culvert to replace the existing system.

South Shasta Avenue
Elm Way Sidewalks
The project was advertised to construct the Elm Way Sidewalks on the south side of Elm Way
from South Buchanan Avenue to De Anjou Avenue. The project opens bids on March 15, and
includes a bid option for a 6-foot and an 8-foot sidewalk.

Linn Road Improvements
Coordination is beginning for the Linn Road Improvements. The draft prospectus was reviewed
by staff and ODOT for the project to begin the design process.
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E. Main Street/Stevens Road Improvements
Coordination continued on the grant for the E. Main Street/Stevens Road Improvements with
ODOT and OBEC. OBEC completed a Scope of Work for the project to begin design of the
improvements along Stevens Road. ODOT is currently reviewing the Scope of Work.
Development
Public Works continued efforts on several development projects at various phases. Four
residential building permits were reviewed and approved by Public Works.
Other Efforts
Grants
Staff submitted a grant for the Little Butte Park Pedestrian Trail to the Oregon Parks and
Recreation Department. The proposed pedestrian trail would extend from the entrance of the
park approximately 1,100 feet towards the east. A gated turnaround at the end of the existing
pavement would restrict vehicles.
Water System Peak Hour Working Group
RH2 continued coordination with Medford Water Commission staff on the peak hour discussion.
The cities are coordinating to determine how to minimize impacts and reduce overall costs.
Parks and Recreation Master Plan
Staff continued revisions to the Eagle Point Parks and Recreation Master Plan. RVCOG
completed revisions to the Level of Service map. The chapter on Level of Service includes the
existing areas served by parks for the exisitng population. Discussion on the plan will pick up
with the Parks and Recreation Commission at their March 2016 meeting.
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DEVELOPMENT SERVICES – MIKE UPSTON, PLANNING DIRECTOR
EAGLE CREST OVERLOOK
At their March 8th meeting, the City Council will hold a public hearing to consider a consolidated
Planning Application consisting of the following requests for property off Riley Road, north of
Vista Park Drive:
1) Change the Eagle Point Comprehensive Plan and Zoning Map designations on a roughly 15
acre portion of the 24.19 acre subject property that’s currently split-zoned Residential Farm and
Single Family Residential (RF and R-1-12) to a split designation of R-1-12 and R-1-10.
2) Subdivide the property into 29 tax lots.
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3) Obtain a Conditional Use Permit to apply Planned Development flexibility to the street
design, lot depth and street lighting.
4) Obtain Site Plan and Landscape Approval, which is required for all new developments in
Eagle Point other than those limited to one single family home.
The Planning Commission
weighed in on this application at
a public held during their
February 16th meeting. The
Commission approved the
Planned Development,
Conditional Use Permit, and Site
Plan & Landscape Approval, and
is recommending City Council
approval of the Map Change and
Tentative Subdivision.
A condition of approval
associated with the Planning
Commission’s decision states that the map changes and subdivision must be approved in order
for the related Planning Commission decision to be upheld.
MAJOR PROJECTS UNDER CONSTRUCTION
Eagle Point Community Bible Church Expansion
The first phase of construction is underway on what will be an approximately 5,700 square foot
expansion of this church at 27 South Shasta Avenue for a new sanctuary as depicted on the left
portion of the drawing below. Interior renovations within the existing building are occurring in
order to make way for demolition and eventual construction of the addition.
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Sienna Hills Subdivision
Phase 4: Building permit review and
issuance for single family home
construction on these new lots
continues as applications are received
by the City.
The aerial view with overlaid image at
right depicts how Sienna Hills Drive
has been extended, how the lots are
laid out on the property, and street
numbering assigned for each home
site.

Phase 5: Civil engineering work
(grading, roads, pipes, power, etc) has
been completed on site, and the City is
awaiting completion of a few final
items so it can sign off on the Final
Subdivision Plan.
The aerial photo at right is overlayed
with the draft subdivision plan, and
shows the extension of Cedric Court
from North Deanjou Avenue, along
with the home sites. Street numbers
for the home sites will be assigned
once the plan has been signed-off by
the City and recorded.
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MAJOR PROJECTS IN DEVELOPMENT REVIEW
The Willows
The City has received an application and preliminary plans for a proposed 23-unit multifamily
housing development on the vacant 2.3 acre property which separates South Buchanan Avenue
and Sarah Park Lane.
This information was submitted
as a Pre-Application, and the
applicant is looking for early
guidance prior to submitting a
formal Planning Application.
The Planning Dept will be
providing a letter of comments
from all reviewers, including
the City’s Planning, Building
and Public Works Departments,
as well as the Fire District,
Rogue Valley Sewer, and Little
Butte Irrigation District. An
aerial view of the property as it
looks today is provided below
and for orientation, north is up
on both images.
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CONSIDERING E-MESSAGE SIGNS
At their March 8th meeting, the City Council will discuss a possible electronic message sign
oriented to Highway 62 to promote community events and things to do in the region, and
potential zoning regulations for such signs. The Council will discuss the following points:
• Location options, design, content and display characteristics.
• Cost for design and construction, and on-going costs for operation and maintenance.
• Content management, including whether to allow messaging for private enterprise.
• Whether these types of signs should also be allowed on private or school district property.
• Development of zoning regulations.
Such a sign for the City could look something like this.
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