FRIDAY LETTER
APRIL 22, 2016

ADMINISTRATION – HENRY LAWRENCE, CITY ADMINISTRATOR
City Recorder, Cindy Hughes, CMC
At the April 26th City Council meeting, there will be a presentation on the Rogue Community
College Bond Project by Pat Ashley (RCC Board of Education) and Liz Crossman (RCC
Foundation Board). Following the presentation, the Council will deliberate:





Proclaiming May 15, 2016 as “National Peace Officers Memorial Day” and May 15-21,
2016 as “National Police Week” in the City of Eagle Point.
A contract with Crater Landscape Management for 2016 On Call Park Mowing and
Maintenance.
A contract with Vitus Construction Inc. for the 2016 Lucas Park Restroom Project.
Adjusting the Finance Director wage level for additional duties including Information
Technology (IT), Human Resources and Risk Management Functions

Upcoming City Meetings:
Parks and Recreation Commission – April 25 - Cancelled
City Council – April 26 – 7:00 p.m. – City Hall
Economic Development Commission – May 2 – 5:30 p.m. – City Hall – Rescheduled to 5:30
City Council – May 10 – 7:00 p.m. – City Hall
Public Notice of Vacancies: There are currently two vacancies on the Economic Development
Commission. The City of Eagle Point is accepting applications from persons interested in
serving on the Economic Development Commission. An applicant may be a resident or non1

resident of the City of Eagle Point, but must be eligible to register to vote. Residents must
currently reside within the City limits, and will have resided in the City for at least one full year.
Non-residents are required to have a vested interest in City of Eagle Point.
Applications are available online at www.cityofeaglepoint.org or they may be picked up at Eagle
Point City Hall, 17 Buchanan Avenue South, Eagle Point, Oregon. Applicants are encouraged to
submit applications as soon as possible. For additional information, contact Cindy Hughes,
City Recorder at 541-826-4212 ext. 106.
Election News - Important Dates:
Your Vote Counts … visit the Jackson County Elections Office online for more information
about voting http://jacksoncountyor.org/clerk/Elections/Elections-Office or call: 541-774-6148.
4/26/16 Last day to register to vote in the May Primary Election.
4/29/16 Ballots Scheduled to be mailed to Voters.
5/17/16 Primary Election

FINANCE – MELISSA OWENS, FINANCE DIRECTOR
There are several large items that we are continuing to work on including:
 Working with banks to get interim financing set up for the USDA water projects.
 Large reorganization of the Archive Room including purging of old documents
 Implementing policies that allow us, in certain cases, to keep electronic documents as the
official document and destroy paper document freeing up room in the Archive Room
 The Capital Improvement Project Lists (CIPs) which is a critical foundation for the
budget, the projections and also the upcoming System Development Charge (SDC) study.
Finance will spend quite a bit of time working with Public Works as we look at the CIPs
and how the projects can fit into the upcoming years and how they fit in with the SDC
study that is budgeted for this year
 Research funding options for Transportation and the Pavement Management Program
 Completion of draft projections
 Formulating budget document
 Training of new employees and cross training of all employees
 Annual review of Internal Controls
 USDA items – Long list of last minute items needed before water projects are approved
to go out to bid
Budget
One of the most critical tasks that we are currently working on is producing a balanced budget.
Our first Budget Committee meeting will be on June 2, 2016. If the Budget Committee approves
the budget at that meeting, it will be presented during a Public Hearing at the City Council
Meeting on June 28, 2016 for adoption.
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YMCA Partnership
The City continues to partner with YMCA to print registration forms and deliver them to all of
the schools in the district. Staff also collects registration forms and fees for the YMCA programs
offered in Eagle Point. It is a great partnership and we are lucky to have the YMCA providing
the programs.
The next big program is the summer day camp. Day Camp is a summer tradition in the Rogue
Valley. YMCA is excited to again be offering a day camp experience for local youth. The
YMCA Camp experience gives youth a chance to explore the community that is around them
while exploring creativity, teamwork and leadership in a physically active environment. Campers
will go home each day excited to share what they have done and ready for the next day.
The Day Camp is offered to youth entering 1st – 6th grade. The sessions are Monday – Friday
7:30am-6:00pm. Weeks 1, 2, and 4 are offered in Medford but are open to Eagle Point students.
Weeks 3, 5, 6, and 7 are offered in Eagle Point
YMCA is able to provide weekly field trips that will get the children into nature that is all around
us. Each day camper will be assigned a “cabin” with their own counselor to guide them through
the day. The unique program allows campers to take part in daily themed activities as well as
working with their cabin mates to craft part of their day.
Campers go on weekly field trips, enjoy Friday swim days, eat two snacks, create arts & crafts,
sing camp songs, explore science, appreciate nature, learn outdoor living skills, play group
games and perform skits. A detailed weekly schedule is distributed on the Friday before each
week.
The campers are instructed to bring their own lunch, Water Bottle, Sunscreen, Swimsuit and
Towel. However, YMCA does work with Sodexo and the USDA Summer Foods Program to
provide free sack lunches as an option for families (available for any income level).
The camp experience is tailored to the needs of each camper by dividing into two smaller camps
(see below) which are then divided into mock cabins (a counselor and 10 or 15 campers) based
on each camper’s grade and gender:
The Ospreys (entering 1st – 3rd grade) - Osprey campers will participate in a Wednesday
field trip and Friday swim day. Staff are selected for their skills in meeting the needs of
this age group. Staffing ratio is 1 adult to every 10 campers.
The Eagles (entering 4th – 6th grade) - Eagle campers will participate in two weekly field
trips (on Tuesday and Thursday) and Friday swim day plus will enjoy camp activities and
experiences appropriate for this age group. Staffing ratio is 1 adult to every 15 campers.
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PARKS AND RECREATION – ROBERT MILLER, PUBLIC WORKS DIRECTOR
Ford Foundation Grant
The Eagle Point Parks Foundation was the proud recipient of a $50,000 grant from the Ford
Foundation towards construction of the Lucas Park Restrooms. The grant will fully fund the
restroom project, with a current cost for design and construction of $105,000, and allow funding
for additional park projects. The Ford Foundation grant is in addition to a grant from the
Carpenter Foundation for $5,000. We are very appreciative of the Eagle Point Parks Foundation
and the members for all their efforts towards making our parks better for the community: Dennis
Mihocko, James Mannenbach, Barbara Hedrick; David Erickson, Gemma Marlia Johnson,
Jonathan Bilden, and Wyn Lewis.
Lucas Park Restrooms
ZCS completed plans for the Lucas Park Restrooms, and the project was advertised, with a bid
opening on April 21, 2016. A recommendation on award of the construction to Vitus
Construction Inc. will be presented at the April 26, 2016 City Council meeting.

PUBLIC WORKS – ROBERT MILLER, PUBLIC WORKS DIRECTOR
OHA Drinking Water Program – Outstanding Performance
Although there are a lot of Public Works programs and efforts that receive attention, the most
important goal of the Public Works Department is providing a safe and efficient drinking water
program. As with other programs and departments, the City’s water system is ‘audited’ every 3
years by the Oregon Health Authority, Drinking Water Program through a Water System Survey.
The survey is an on-site review of the systems resources, treatment, storage facilities, distribution
system, operation and maintenance procedures, monitoring, and management. Typically the
water system survey is completed every 3 years. Systems that are designated outstanding
performers reduce their frequency to 5 years. Eagle Point met the criteria for Outstanding
Performance on April 7, 2016. Thank you to our water operators Gary Shipley, Cordy Johnson,
Darren Kinyon and the rest of the Public Works crew for their contributions to this distinguished
certification.
Public Works Maintenance and Operations
Public Works has continued installation of the Lucas Park main playground, sweeping of City
streets, and mowing of parks. Asphalt patching was completed for two water break repairs at
207 S. Shasta and 297 RTJ.
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Contract Weeding
Contract weeding was completed on Alta Vista to remove brush, dead trees, and balckberries
between the path and Alta Vista. Contract trimming is planned in the upcoming weeks for South
Shasta (adjacent to the new construction), and the E. Main Street hill. Landscape companies
interested in being added to the City’s list of on-call weeding companies can contact the City.
On Call Park Mowing Contract
To manage the summer peak workload in Public Works, a contract was advertised to mow and
maintain all the City’s parks. The recommendation to award the contract to Crater Landscape
Management will be presented at the April 26, 2016 City Council meeting.
Budget
Staff continued refining the Public Works Proposed 2016/17 Budget based upon current bids and
schedules.
Capital Improvement Projects
Public Works currently has the largest capital improvement program to date in design and
construction for several projects and grants in all funds.
Water System Improvements
Staff has spent a significant amount of time coordinating with contractors and Civil West
Engineering Services for the USDA Water System Improvements. Bid opening was scheduled
for April 20, but was postponed to Tuesday April 26, 2016, to respond to contractor questions
and plan revisions.
Elm Way Sidewalks
A preconstruction meeting was held for the Elm Way Sidewalks. The project was awarded to
Pilot Excavation for almost $86,000. The project is scheduled to begin the week of April 25,
constructing a 6-foot sidewalk from the Main Street/Buchanan Avenue/Elm Way intersection to
De Anjou Avenue. Landscaping and fences in the right of way will be moved at the City’s
expense. Letters and door to door notices were provided to properties affected. The project will
take approximately 6 weeks to complete.
Crystal Drive – Teakwood Drive Intersection
The Crystal Drive-Teakwood Drive Storm Drain Improvements was awarded to Pair-A-Dice
Construction for almost $62,000. The project will improve the drainage at the intersection,
constructing a storm drain to the existing system on Teakwood Drive. The existing concrete
‘valley’ gutters will be removed, and the pavement reconstructed by Copeland Construction,
with savings from their previous 2015 Paving contract. A four-way stop sign is being
investigated at the intersection to improve traffic operations and safety.
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South Shasta Avenue Improvements
Architect Dan Horton has completed design for a steel bridge to complete the pedestrian path.
Fence construction and planting of vegetation will also be completed for the project. Quotes
have been received by several contractors to extend the sidewalk 200 feet.
Linn Road Improvements
Coordination continues with ODOT on the scope of work for the Linn Road Improvements. An
RFP will be sent out by ODOT for design of the project. Construction is scheduled for April of
2018.
E. Main Street/Stevens Road Improvements
Coordination with staff, ODOT and OBEC was completed for the proposed Scope of Work to
begin design of the improvements along Stevens Road. Construction is scheduled to begin
summer of 2017.
Upcoming Projects
Work is being completed to prepare bidding documents for the Tracy Avenue and Elm Street
Storm Drainage Improvements, the Public Works Heated Storage, and the Mattie Brown
Gazebo.
Development
Development continues to pick up in Eagle Point, with Public Works efforts close to 2005/06
levels. Public Works continued coordination on several development projects at various phases
in addition to meeting and inquiries on potential development: Autumn Hills, the Willows,
Sienna Hills Phase 2, Sienna Hills Phase 5, Eagle Ridge, Cottonwood, and Sterling Estates. Two
residential building permits were reviewed and approved by Public Works in the last two weeks.
Summer Day Camp
Summer day camp is being offered by YMCA for four weeks beginning June 27. Additional
details can be found on the City’s website and at Eagle Point City Hall.
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DEVELOPMENT SERVICES – MIKE UPSTON, PLANNING DIRECTOR
Sienna Hills Subdivision
The Sienna Hills Subdivision in the
northeast area of town continues to be the
hot spot for development in Eagle Point.
At right is an updated phasing plan for the
remaining areas seeking final subdivision
map approvals and home construction.
Phase 2: The City is currently reviewing
the Final Subdivision Plan, which includes
a reconfiguration of the last remaining lots
on the east side of Sienna Hills Drive and a
relocated storm water detention pond
which will be dedicated to the City.
Phase 3: Work on this phase may begin
this summer.
Phase 4: Building permit review and
issuance for single family home
construction on these new lots by builder
Snyder Creek Development continues as
applications are received by the City.
Phase 5: Site development has been
completed by developer Jon Janakes, and
the City has approved the Final Subdivision
Plan.
Phase 6: The City is reviewing the civil engineering plans for site development and public
infrastructure construction.
Phase 7: Work on this phase is expected to follow market demand after completion of Phase 6.
Cottonwood Subdivision, Phase 2
The City Engineer continues review of
civil engineering plans for site
development and public infrastructure.
This 6-home 2nd and final phase will
follow the building pattern established by
the 19-home 1st phase developed in 2006.
In addition, it will extend Cottonwood
Drive to its western terminus at Old Hwy
62 and include all typically required
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roadway improvements, including curb, gutter, sidewalk, and front yard trees.
Construction is expected this summer.
Greenview PUD
This partially developed project site on
Alta Vista Road, across from the Poppy
Village commercial center, has been
inactive for a number of years as the
housing market has slowly come back
from the 2008 recession. Marketed as a
55+ active living community, it was
originally conceived and approved as a
cluster of fee simple duplex units
surrounded by common landscape area to
be maintained by an HOA. City staff are
now considering a request to change the
housing type to detached single family
style homes.
Lodging at Eagle Point Golf Course
A Planning Application has been
received requesting conditional use and
site plan approval for a lodging project at
the Eagle Point Golf Course. The
proposal includes overnight
accommodations in five 4-unit buildings
near the property entrance and driving
range, a 21-room guest lodge overlooking
the main pond area, and an event center.
Pictured at left is a front view drawing of
a typical 4-unit building.
The project is proposed to be built in
phases, with a few of the 4-unit buildings
by the driving range to go in first, then
the remainder along with the lodge and
event center in succession as market
demand and facility needs dictate.
Above is a portion of the site plan
showing the proposed lodge with event
center to be constructed on what is
currently an open, un-used turf area
immediately west of the pavilion.
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Below is another portion of the site plan showing the proposed 4-unit buildings, and the phasing
of them, to the north and south of the golf course entry gate, and the drawing at right represents a
typical front view of each of those buildings.

After internal review is completed by city staff and other regulatory agencies, the application and
recommendation will be forwarded to the Planning Commission, which has final decisionmaking authority on conditional uses and site plan reviews.
ECONOMIC DEVELOPMENT COMMISSION
The Economic Development Commission meets next on Monday, May 2nd to conduct the
following business:


Economic Development Strategy Implementation – Project Scoping
Commissioner presentations on scope and schedule for each Economic Development
Strategy Action Item they are assigned to for FY 2016-17.



Activity within Action Item 1.D of the Economic Development Strategy
Proposal from Commissioner Wetzel to recommend that the City Council consider a
reduction in Systems Development Charges for commercial projects.



Activity within Action Item 2.F of the Economic Development Strategy
Continued activity regarding what prompted businesses to locate within Eagle Point.
Commissioners Parsons and Tilley will provide a status report.



Activity within Action Item 2.I of the Economic Development Strategy
Continued planning for the 2016 Annual Economic Forum, rescheduled to Saturday, Oct 8th.
Commissioners Bilden, Parsons and Marinucci will provide a status report.

9

PLANNNING FOR GROWTH
Planning staff have maintained an on-going conversation with DLCD and other state agencies
over the past couple of years regarding when the most appropriate time would be to plan for, and
expand into, any of the city’s four urban reserve areas (URAs) established in 2012. As a first
step in that process, conceptual planning for future land uses, transportation facilities, and
utilities is time consuming and expensive. Therefore, in addition to budgeting for a small portion
of that work, the state is aware that we are interested in grant funding for the bulk of the cost,
which includes consultant assistance.
In order to have a grant application that competes well against funding requests for other projects
all over the state, we’ll need to identify where we expect the demand for expansion to occur first,
and whether such demand is for residential and/or employment uses. In order to understand that
better, we’re looking into doing some work in advance of conceptual planning. Based on our
most recent conversations with the state, we agree that there needs to be an interim step prior to
heading into URA conceptual planning. This step would include an update to the city’s 2010
Buildable Lands Inventory and an associated supply/demand analysis to inform what land use
expansion to plan for, and where that expansion should go. Then, if the results indicate a near
term need for more land and where to focus, in the next year or two we’ll be in a position to
request a Transportation & Growth Management grant, administered by DLCD and ODOT.
BIKEWAY PLANNING
Planning staff have been talking with County transportation staff about future facilities for
commuter and recreation bicyclists. As a somewhat geographically isolated community without
transit service, bicycle facilities to and from Eagle Point are an alternate travel mode for
connecting students with schools, workers with jobs, and the rest of us with a way to get to
shops, restaurants, services, and recreation. As the County begins work on their Active
Transportation Plan, which will identify and budget for bicycle and pedestrian commuter
facilities, informal discussions are also being had about identifying a regional bicycle trail/path
which is more suitable for recreation and connecting with the natural beauty of our area. The
very rough sketch below depicts one of many possible such routes.
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