FRIDAY LETTER
SEPTEMBER 9, 2016
ADMINISTRATION – HENRY LAWRENCE, CITY ADMINISTRATOR
City Recorder, Cindy Hughes, CMC
The City Council regular meeting of September 13, 2016 will include a presentation by the
YMCA about a Community Needs Analysis, and a Public Hearing on the Fairway View
Subdivision. Afterwards, the Council will deliberate:


A Resolution approving the Fairway View Subdivision;



A Wholesale Water Service Agreement with the Medford Water Commission;



Rejecting all proposals for the Public Works Heated Storage Building Project;



Authorizing Reimbursement of Law Enforcement Training Costs pursuant to Oregon
Revised Statutes 181A.620;



Approving a Collective Bargaining Agreement between the City of Eagle Point and
Teamsters Local 223 (General Unit), for the period of July 1, 2016 – June 30, 2019; and



Setting Wage Levels for Management Positions for the City of Eagle Point for 20162017.

Upcoming Meetings:
Economic Development Commission – September 12 – 6:00 p.m. – City Hall
City Council – September 13 – 7:00 p.m. – City Hall
Planning Commission Meeting – September 20 – 7:00 p.m. – City Hall
Parks and Recreation Commission – September 26 – 7:00 p.m. – City Hall
City Council – September 27 – 7:00 p.m. – City Hall

Public Notice of Vacancies: The City of Eagle Point is currently accepting applications for
persons interested in serving on the Economic Development Commission. Applications may be
obtained online at www.cityofeaglepoint.org or picked up at Eagle Point City Hall, 17 Buchanan
Avenue South, Eagle Point, Oregon.

FINANCE – MELISSA OWENS, FINANCE DIRECTOR
Time is flying by and we are already in September. Much of our focus on the last couple of
weeks has been on the audit process.
Audit
The auditors were here during the week of September 5th. They spent a couple of days reviewing
reports and looking at work samples. Procedures, works flows and internal controls were
reviewed with the auditors as well. The audit went great. There were no findings and no issues
found.
At the end of their visit they always conduct an exit meeting. The exit meeting included Jonathan
Bilden - Council President, Bill Fierke – City Council, Henry Lawrence – City Administrator
and Melissa Owens – Finance Director. Also, included in the meeting were Leslie Dean – Lead
Auditor, Roy Rogers – Managing Partner, and Michael Aloi – Compliance Manager. This
meeting is an opportunity for the auditing members to present any findings or ask any questions.
It is also an opportunity for staff to ask questions. More importantly, it is an opportunity for the
auditors and to meet a couple members of the City Council face to face.
This week we are finishing a few items that impact 2015/2016 finances. As soon as those are
processed we will be able to work on the Comprehensive Annual Financial Report (CAFR). This
report is a comprehensive report that shows the financial status of each fund but then combines
individual reports and shows the financial status of the City as a whole. There are also note
sections to the report that shows information regarding PERS funding status and status of long
term debt among other things. We hope to have this report completed by November 1, 2016. We
are required to submit this report to the state no later than December 31, 2016.

POLICE – VERN THOMPSON, POLICE CHIEF
Code Enforcement – (Sara Miller)

New Code Enforcement Cases - August 2016

Vehicle Violations

Weeds/Vegetation
Junk/Trash
Accumulation
Other Ordinance
Violations
Nuisance Animal
Complaints
Marijuana Grow
Violations

Noise Complaints

August was a busy month for Code Enforcement as we managed 33 new cases, including:








7 Weeds or Excessive Vegetation Violations
12 Vehicle Violations
5 Junk/Trash Accumulation Violations
1 Nuisance Animal Complaint
1 Noise Complaint
2 Marijuana Violations
5 Other Ordinance Violation

In addition to the new cases, we successfully closed 10 additional cases from the previous
month. Of the 33 new cases generated and investigated in August, six proved to be unfounded
complaints, or complaints that did not provide enough evidence to constitute a violation. In
addition to the complaints that resulted in new cases, we fielded at least a dozen additional calls
per week from residents with questions regarding city codes and ordinances. A great deal of
time is spent educating residents on current codes, as well as providing requested research and
clarification. We appreciate the public’s patience as we work to resolve the large volume of
cases and inquiries in the very limited hours currently provided for Code Enforcement. With the
growth and development we are seeing in Eagle Point there is definitely an increased need for
additional time and resources to be given to this facet of community service, especially in light
of the recent adoption of marijuana cultivation regulations which added a significant workload to
Code Enforcement.

During August our Code Enforcement Officer also met with Fire District #3’s Deputy Fire
Marshal Brian Murdock to establish a cooperative relationship for the city’s Excessive
Vegetation Abatement Program. The meeting provided clarification on appropriate weed
abatement measures during times of High and Extreme Fire Danger, and cemented a partnership
wherein E.P. Code Enforcement and DFM Murdock will work together on a case by case basis to
determine the best course of action for abatement of excessive vegetation to suppress fire danger.
If you have any questions on excessive vegetation abatement during fire season, feel free to
contact me or DFM Murdock. We are very fortunate to have such a positive, cooperative
relationship with our Deputy Fire Marshal.
So far in September we are working on 25 active cases. Cases under investigation include new
marijuana grow complaints, hazard tree problems, accumulation of junk issues, high weeds,
abandoned vehicles, and animal nuisances. We are finding that the marijuana grow cases take
five to 10 times more work than typical Code Enforcement cases, simply due to the amount of
case research, subject contact, abatement resolution and follow-up that is required. These cases
are unlike other cases in that there often isn’t a quick, easy resolution to the problem; rather it
takes weeks or even months of coordination and follow-up with growers to bring properties into
compliance with the newly adopted marijuana cultivation ordinance. Often these cases have the
potential to be adversarial given the nature of the complaints; however, the Code Enforcement
Officer continues to gain knowledge and experience on this specific type of conflict resolution
and compliance options in order to successfully resolve potential situations.
This isn’t a situation unique to Eagle Point, across the valley Code Enforcement/Community
Service Officers are dealing with new jurisdiction specific Marijuana Cultivation ordinances.
Whether dealing with excessive vegetation violations, accumulation of junk issues, or marijuana
grows, the ultimate goal of our department is finding a long term solution to the problem, rather
than merely a short-term “compliance”. We have found that the cases where long-term solutions
are fostered and supported by our Code Enforcement Officer, the number of subsequent
complaints for that property significantly decreases. Our goal is the success of safe, healthy
neighborhoods which is achieved through cooperative community policing efforts where
residents, law enforcement, and code enforcement/community service officers work together to
find proactive solutions.

PARKS AND RECREATION – ROBERT MILLER, PUBLIC WORKS DIRECTOR
Parks and Recreation Commission
The next meeting of the Parks and Recreation Commission is scheduled for Monday, September
26, 2016 at 7:00 p.m. in City Council Chambers. Agenda and packet information will be
distributed to commissioners and available on the City website the Friday prior to the meeting.
Check the Parks and Recreation Commission page of the city website for up to date meeting
packets, agendas, minutes, and to find out the new and exciting things in the works for Eagle
Point Parks and Recreation.

PUBLIC WORKS – ROBERT MILLER, PUBLIC WORKS DIRECTOR
Public Works Maintenance and Operations
The Public Works crew completed the following activities for maintenance and operations of the
City, and capital improvement project support in the last three weeks:
 Street Sweeping was completed.
 Striping was completed on Sara Park Circle.
 Stop bars (paint) were placed throughout the City. Vinyl was placed at some crosswalks.
 For customer service in the water department: over 50 locates were performed, 5 meters
were installed, 60 move in and move out meter reads were completed, 8 meters were
changed or tested, and 9 additional requests for information were filled.
 Lead and copper tests samples were coordinated to obtain 20 samples.
 A water leak was repaired on Old Highway 62, replacing the leaking 2” valve and service
line into the Lazy A Mobile Home Park. An additional water break was repaired on
Clear View Way, and at Elm Way.
 The irrigation lines at the 4.0 MG reservoir were repaired, and the timers reset.
 Asphalt patching was completed under contract at Highlands Drive and Grady St. for
water repairs.
 Weeds were removed along South Shasta.
 Monthly checks of fire hydrants in city facilities and vehicles, and emergency lighting
was completed.
 A street bench was installed in front of the Barbed Wire to continue the downtown
streetscape plan.
 The trench was completed for Pacific Power at Lucas Park. The power was transferred
over from the temporary meter to the main building.
 Installation continued on the Lucas Park playground. All of the concrete was poured
around the posts for the main playground. Felt was placed to begin placing playground
chips. Coordination was completed to purchase and deliver playground boulders around
the new playground.

Construction Projects
USDA Water System Improvements
The contractor excavated the new 1.6 MG tank site to grade. Material from the excavation was
used for the new access road construction. After the site was excavated the foundation material
was reviewed by the geotechnical engineer. A recommendation was provided to completely
place the tank foundation on undisturbed rock, moving the location of the tank approximately 20
feet. The additional excavation was completed, and the gravel pad for the tank foundation
placed and compacted.

Gravel pad for tank foundation and under drain.

Completed tank site rough grading.

Rough grading of the relocated access road to the tank.

Future road for Eagle Crest Overlook subdivision.

Lucas Park Restrooms - Vitus Construction completed the Lucas Park Restrooms. Pacific
Power transferred power from the temporary base to the building. The restrooms are awaiting
final inspection.

Eagle Point Splash Park
The subcontractor for Vitus Construction installed the plumbing and drain line for the new splash
park. The concrete pad is scheduled to be completed the week of September 12, 2016.

Public Works Heated Storage – The City accepted Request for Design Build Proposals for the
Public Work Heated Storage Building on August 3, 2016. Three proposals were received. A
recommendation will be presented at the September 13, 2016 City Council meeting.
2016 Pavement Management Program
Staff completed the last contract for the 2016 Pavement Maintenance Program. The first step of
the 2016 pavement management program began with the crack seal project, completed the week
of July 11. The crack seal is a preventative measure for protecting the pavement, and preparation
for the upcoming seal coat project.
Seal Coat – The 2016 Seal Coat is scheduled to begin construction the week of September 12,
2016. The project includes residential streets, Nita Way and the Alta Vista Path.

Chip Seal – Jackson County Roads completed the chips seal on Hannon Road, Crystal Drive at
Highway 62, and Ridgeview Drive and Teakwood Drive. The fog seal is scheduled for the week
of September 12, 2016.

2016 Paving – The 2016 paving contract was approved at the August 23, 2016, City Council
meeting for the base bid, which included all the work on the 2016 Pavement Maintenance Map
excluding Barton Road overlay.

Project Opportunities
Laurel Street and Tracy Avenue Storm – The project to construct a new storm system from
the Tracy Avenue and Laurel Street intersection to Elm Way opened bids in July 2016 with no
bidders. The project will be re-advertised, with construction to begin in January of 2017.
Main Street Alley Storm
Preliminary design was completed for a new storm drain inlet in the alley adjacent to Bob Moore
Park. The new inlet will connect into the existing system completed behind the Judge Stewart
House. The area has been a location of standing water after each storm. The alley will be
reconstructed with the 2016 Paving project.
Development Review and Building
Public Works continues to coordinate on development review for projects in construction. In the
last three weeks, nine building permits were reviewed and approved by Public Works, including
seven residential building permits.

DEVELOPMENT SERVICES – MIKE UPSTON, PLANNING DIRECTOR
Planning Commission
The next Planning Commission meeting is tentatively scheduled for Tuesday, October 18, 2016
at 7:00 p.m. in City Council Chambers. Agenda and packet information is distributed to
commissioners and available on the City website the week prior to the meeting. For up to date
meeting packets, agendas and minutes, check out the Planning Commission page of the city
website.

FLOOD MAP UPDATE
Recent Activity
FEMA released preliminary
updated maps on May 31 and
held an open house in Shady
Cove to share the information
and engage the public in the
Upper Rogue region, namely
property owners in Shady Cove,
Butte Falls, Eagle Point, and a
large portion of Jackson County.
Also, an updated risk assessment
was completed for earthquakes
and flood, along with a landslide
and wildfire exposure analysis.

Next Steps
FEMA is now preparing for the appeal period. Before the appeal
period starts, they will publish the Flood Hazard Docket on the Federal Register, and a letter
explaining the appeal process, including what qualifies as an appeal, will be sent to the affected
communities. A legal notice containing the proposed flood hazard determinations will publish
twice for two consecutive weeks in the legal section of the local newspaper(s) selected by the
community’s Floodplain Administrator.
The appeal period is the time when protests and appeals, with supporting technical data, may be
submitted. It’s during this time that both technical and non-technical data will be accepted and
reviewed for possible incorporation into the maps. Any interested party in Eagle Point who
wishes to appeal should present the data that negate FEMA’s findings to the Planning Director.
We would then submit appeals to FEMA Region 10 directly. If an appeal or protest results in
significant changes, FEMA will revise its flood map and send revised copies to us for review.
At the end of the 90-day appeal period and following the resolution of any comments and
appeals, FEMA will send the Letter of Final Determination. The effective date for the updated
maps will be six months after that letter is sent.
Looking Ahead
After the Risk Assessments are complete, the data is expected to supplement and strengthen
FEMA’s Hazard Mitigation Plans and Emergency Response plans, and lead to more informed
decision-making relating to land use and community development planning. Results from this
risk assessment will be shared at least two weeks prior to an in-person Resilience Workshop.
CURRENT LAND DEVELOPMENT
New Construction
The following construction permits were issued in August:

•
•
•
•
•
•
•
•
•

10 new home permits
1 home addition permit
1 alteration/remodel
1 commercial project
1 sign permit
1 fence permit
1 solar permit
19 electrical permits
11 mechanical permits

In addition, the civil engineering and grading plans have arrived in the office to begin the review
process for the Eagle Point Golf Course Chalets.
Eagle Point Community Bible Church Expansion
Issuance of the building permit is pending changes to the plans required by the City Engineer.
However, work is in progress under an approved foundation permit.
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Sienna Hills Subdivision
The Sienna Hills Subdivision in the
northeast area of town continues to be
the hot spot for development in Eagle
Point. Updates below:
Phase 2: City awaiting final
subdivision map.
Phases 3, 4 & 5: Building permits for
home construction in these phases are
on-going.
Phase 6: Site development is in
progress and will eventually lead to a
final subdivision map approval and
permits for homes.
Phase 7: Development expected to
follow market demand after completion
of Phase 6.
Eagle Crest Overlook
Civil engineering and initial site
development have begun on this
roughly 25 acre property approved for
housing development by the City Council in March 2016. Construction is currently focused on
the sanitary sewer, approved by Rogue Valley Sewer Services. Meanwhile, grading of the
building pad for a future water tank on an adjacent City-owned parcel of land has been completed.
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Idlewood Estates
The City is currently reviewing civil engineering plans for development of the infrastructure
(water, sewer, storm, street, lighting) at the future Idlewood Estates property at Stevens Road &
Idlewood Drive. Once all installed infrastructure has been approved by the City, the property
owner will be eligible to submit his final subdivision map for approval and recording.
Construction of the tightly-spaced 23 single family homes is expected spring/summer 2017.

UPCOMING LAND DEVELOPMENT
Fairway View Subdivision at Eagle Point Golf Course
This project, accessed from South Shasta Avenue, has been designed to nestle into a sloped and
heavily vegetated area of the golf course, out of view of neighbors to the north, and be
complimentary to the existing Poppy Village neighborhood on the other side of the fairway. At
its August 16th meeting, the Planning Commission approved the requested Planned Development
and Site Plan Review portions of this proposed 12-unit housing development. When the City
Council weighs in on this project at their September 13th meeting, they’ll decide on the
remaining approvals, which consist of property annexation, zone change, and tentative
subdivision.
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Lodging at Eagle Point Golf Course
The City has received civil engineering
drawings for the infrastructure installation
within the first phase of development,
consisting of three 4-plex buildings.
Once the building permit application and
drawings have been received by the City,
they’ll be reviewed and permit issuance
for construction will be made as soon as
possible.

Cottonwood Subdivision, Phase 2
The City Engineer and ODOT have completed their review of civil engineering plans for site
development, and ODOT has given the ok to proceed on the condition that future development to
the north will include realignment of the confluence of Cottonwood Drive, Old Hwy 62 and
Highway 62 shown in red below.
Once the public infrastructure has
been installed and approved by the
City, the developer will submit a
final subdivision map for recording
with the County. Then the City will
be able to issue building permits for
home construction.
This 6-home, 2nd and final phase
will follow the building pattern
established by the 19-home 1st phase
developed in 2006. In addition, it
will extend Cottonwood Drive to its
western terminus at Old Hwy 62
(ODOT right-of-way) and include all typically required roadway improvements, including curb,
gutter, sidewalk, and front yard trees. Construction is expected to begin late summer.
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Greenview Subdivision
The City has completed its review of a proposed subdivision amendment to construct single
family detached homes on the south side of Alta Vista Drive across from the Poppy Village
commercial center.
Engineering review has determined that the
previously constructed infrastructure is
acceptable, and the city is now waiting for the
revised subdivision map so that building permits
for home construction may eventually be issued.

PLANNING FOR GROWTH
At their August 23rd meeting, the City Council authorized a contract with the Rogue Valley
Council of Governments to update our buildable lands inventory, including a residential and
employment needs analysis in order to help determine when Urban Growth Boundary (UGB)
expansion may be needed.
Future expansion of the City’s UGB may occur within any of the four Urban Reserve Areas
established in 2012 outside the current UGB, depicted with yellow borders in the image below.
Completion of this work will better position the City for grant funding to do the time-consuming
and expensive work required prior to annexing any of the URA lands into the City. Steps in the
long-range planning process include: URA Conceptual Planning for future land uses, as well as
transportation and utility facilities; UGB Amendments, and Annexations.

18

