FRIDAY LETTER
NOVEMBER 4, 2016
ADMINISTRATION – HENRY LAWRENCE, CITY ADMINISTRATOR
Community Town Hall Meeting!
We need your help! On Saturday, November 5, from 11 a.m. to noon in the Ashpole Center at
city hall, we will be jointly sponsoring with the YMCA a community town hall meeting to
review the results of a community needs survey conducted in 2016. The meeting will explore
ideas as to how the YMCA can partner with others to provide more services to Eagle Point and
the Upper Rogue. Looking into the future, we will need more space to provide services to the
community. Planning for and building a community center to house more programs and serve
more residents is an option that will be discussed. We need to hear from you. Please plan to
attend and pass the word to your family, friends and neighbors.
City Recorder, Cindy Hughes, CMC
The City Council meeting of November 8, 2016 is anticipated to be brief, with only the
approval of the Consent Calendar and Bills to be paid.
Upcoming Meetings:
Townhall Meeting – YMCA/D9/City – November 5, 11:00 a.m. – Ashpole Center at City Hall
Economic Development Commission – November 7 – Cancelled
City Council – November 8 – 7:00 p.m. – City Hall
Planning Commission – November 15 – Will not be held.
City Council – November 22 – 7:00 p.m. – City Hall
Parks and Recreation Commission – November 28 – Will not be held.

1

Public Notice of Vacancies: The City of Eagle Point is currently accepting applications for
persons interested in serving on the Economic Development Commission. Applications may be
obtained online at www.cityofeaglepoint.org or picked up at Eagle Point City Hall, 17 Buchanan
Avenue South, Eagle Point, Oregon.

FINANCE – MELISSA OWENS, FINANCE DIRECTOR
Audit and Annual Financial Report
We are currently working on the Comprehensive Annual Financial Report (CAFR). The CAFR
is a report that shows the financial status of each fund and shows the financial status of the city
as a whole. The report includes a note section that discusses the status of long term debt, PERS
and other items that have long term impacts on the financial status of the city. One requirement
for completion of the CAFR is the Management Discussion and Analysis (MD&A). The MD&A
is a report from management that accompanies the financial statements. The MD&A gives more
of the ‘bottom line’ information regarding how the year went while the rest of the financial
report contains more detailed information.
As I finish the audit process and the CAFR, I will have the information needed to complete our
trend reports (previous years) and finish the update of the 10 year projection reports (future
years). The numbers in the annual financial reports have a big impact on the trend and the
projection reports. Projections reports are much like 10 years of budgets. Keeping them updated
is fairly complex as we look 10 years into the future. Payroll, payroll related expenses, insurance
costs, and capital projects costs can fluctuate greatly over 10 years making the projections more
difficult.
The projections are a critical tool for us as we head into the next budget season. We will start
working on the budget in December. We are currently looking at the capital projects that we are
finishing up. We are also looking at the capital projects that are scheduled for later in the fiscal
year. These capital projects play a big part in the projections.
Property Tax
Property tax bills have been mailed. Many properties saw an increase in assessed value of 3%.
Others saw less than 3%. The tax bills always generate a lot of questions about taxes and where
the money goes. Many believe that all of the tax revenue goes to the city. In reality, this year, the
City will only receive 16.69% of the tax revenue. 15.39% goes to General Fund. 1.3% is
specifically dedicated to pay for debt payments.
There are two debt payments that are paid using tax revenue. One was for a sewer project that
was completed in 1996. This was before the City annexed with Rogue Valley Sewer. The final
payment will be made this year which means this is the last year for this portion of the bond
taxes. The second debt that is paid using property tax is for the repayment of a loan that was used
to purchase City Hall. This debt will be paid in full in 2 years.
This chart provides a breakdown of the taxes assessed on properties in the City limits of Eagle
Point. Next to the name of each taxing entity is a (PR) or a (B). (PR) indicates Permanent Rate.
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Every taxing entity has a Permanent Rate and this same rate is assessed every year. The (B)
indicates the amount assessed that will be used to pay for certain types of debt as approved by
voters. This amount will fluctuate based on the amount of the debt payment and the total
assessed value of all properties in the city.

Library (PR)
3%
J C Soil (PR)
0%

4-H (PR)
0%

Vector (PR)
0%
ESD (PR)
2%
School (B)
10%

Breakdown
of Taxes
City (PR)
16%
Fire (PR)
20%

City (B)
1%
County (PR)
13%

County (B)
1%
RCC (PR)
3%
RCC (B)

School (PR)
30%

1%

A few of the projects that we will be working on in the upcoming months:

Update projections

Finalize audit

Complete financial reports (CAFR)

MD & A for CAFR

Update capital improvement project lists

SDC Study

New phone system install

Gas Tax Audit reports

Reports for USDA
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POLICE – VERN THOMPSON, POLICE CHIEF
Eagle Point Police Department - Code Enforcement (Sara Miller)

New Code Enforcement Cases - October 2016
Junk/Trash
Accumulation
9%

Public Assist Cases
43%
Parking Violations
19%

Weeds/Vegetation
5%

Marijuana
Grow
Violations
5%

Other Misc. Ordinance
Violations
9%

Animal Feces
Accumulation
5%

Nuisance Animal Case
5%

September was a busy month for Code Enforcement as we managed 21 new cases, including:
 1 Excessive Vegetation Violation
 4 Parking Violations
 1 Nuisance Animal Case
 2 Junk/Trash Accumulation Violations
 9 Public Assist Cases
 1 Marijuana Grow Violation
 1 Animal Feces Accumulation Violation
 2 Other Misc. Ordinance Violations
We wrapping up a number of additional cases from the previous month, as well as fielded a
number of calls from residents with questions regarding city codes and ordinances. Every week
we get a number of inquiries regarding the marijuana cultivation ordinance regarding what is
allowed within city limits. A great deal of time is spent educating residents on current codes and
providing requested research and clarification. We appreciate the public’s patience as we work
to resolve the large volume of cases and inquiries in the limited hours currently provided for
Code Enforcement. During October fire season officially ended, which impacts our Excessive
Vegetation Abatement Program through the fall and winter. The program will resume in the
spring with a targeted education effort specifically focused on vacant property owners, especially
those who are not local and often difficult to contact.
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So far in November cases under investigation include new marijuana grow complaints, hazard
tree problems, junk accumulation, and parking complaints. We have received a few complaints
about overgrown tree branches blocking public sidewalks. It is the responsibility of the
homeowner to ensure that trees on their property (including the right of way) are trimmed and
maintained to the standards outlined in the Municipal Code. We will be on the lookout for
overgrown trees as we head in to fall and winter, and contacting property owners as needed to
ensure sidewalks are free of potential safety hazards.
On Saturday, October 22, 2016 the Eagle Point Police hosted the 12th National Prescription
Drug Take-Back Day. During the event Officer Cardenas assisted with the retrieval of 17 pounds
of unused/expired medication. To aide citizens who may have missed the turn in event, the
police department has a medication drop-box located in the lobby, accessible during regular
business hours. Needles, sharps, asthma inhalers, and illicit drugs are not accepted at the drop
box.
The Eagle Point Police Department has been in the process of developing an active Facebook
page for several months. We post important news, updates, and community information on the
page as a way to keep in touch with our community members. If you are a Facebook user we
encourage you to ‘like’ and ‘share’ the EPPD page to help us connect with as many Eagle Point
citizens as possible. Also, please don’t hesitate to let us know if there is additional content or
information that you feel would be useful to have on our page.

PARKS AND RECREATION – ROBERT MILLER, PUBLIC WORKS DIRECTOR
Parks and Recreation Commission
The Parks and Recreation Commission held a meeting on October 24th. The commission will not
hold a meeting in November. Check the Parks and Recreation Commission page of the city
website for up to date meeting packets, agendas, minutes, and to find out the new and exciting
things in the works for Eagle Point Parks and Recreation.
YMCA Community Meeting – November 5, 2016
The YMCA Community meeting is scheduled for Saturday, November 5. An update will be
provided in the next Friday letter!

PUBLIC WORKS – ROBERT MILLER, PUBLIC WORKS DIRECTOR
Public Works Maintenance and Operations
Special thanks to Darren Kinyon, Public Works Lead Worker, who investigated and discovered a
leaking pipe near the 3.6 MG site. Further investigation by Public Works revealed a thrust block
near the 3.6 MG Pump Station was the source. The Public Works crew took quick action to
locate the leak. Gary Shipley quickly contracted out the repair, with materials (pipe and valve)
supplied by Public Works. The repair required shut down of the 3.6 MG tank to isolate the
system. Both the 3.6 MG zone and the 4.0 MG zone were run off the 4.0 MG tank on Thursday.
A newsflash was sent out notifying residents they could experience a slight decrease in water
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pressure in the northern part of the City. The operation went smoothly with full operation of the
water system back by the afternoon.
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PW completed flushing all fire hydrants around the City – 465 in October.
The pavement was patched due to water breaks at Crystal, Eagle View, and Christa.
The sweeper was repaired and picked up on November 3, 2016.
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Construction Projects
USDA Water System Improvements
The contractor continued progress on the 1.6 MG tank site. The new 12” pipe (ductile iron) was
placed all the way to the 200,000 gallon tank. The 8” water pipe was also placed at the same
time for the Eagle Crest Overlook subdivision.
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The tank foundation was poured.
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Storm Water Program
Salmon Watch
Rogue Valley Council of Governments in partnership with Rogue River Watershed Council and
Rogue Valley Sewer Services hosted Eagle Point’s first Salmon Watch training. Students from
Eagle Point Middle School looked at water quality, aquatic macroinvertibrates, riparian
ecosystems and salmon biology at Harnish Wayside Park.

DEVELOPMENT SERVICES – MIKE UPSTON, PLANNING DIRECTOR
COMMISSION ACTIVITY
Planning Commission
The Planning Commission will not hold a meeting in November. The next Planning
Commission meeting is tentatively scheduled for Tuesday, December 20, 2016 at 7:00 p.m. in
City Council Chambers. Agenda and packet information is distributed to commissioners and
available on the City website the week prior to the meeting. For up to date meeting packets,
agendas and minutes, check out the Planning Commission page of the city website.
At their Oct 18th meeting, the Planning Commission approved a Façade Improvement Grant
Application for 172 E. Main Street. The project will update the outdated and worn building
façade with a contemporary facelift. This will include removing the current front facade down to
the original concrete block, adding
two feet of height to the front and
part way along both sides of the
building, and applying a stucco
finish. Then, the front and sides
will be painted the body color
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shown at right. The windows and door will then be trimmed-out with 1"x4" boards which will
be painted the dark color shown in the photo, and then a narrower board will be layered over
over the window trim and painted an accent color so the windows stand out.
The proposed awning will be constructed of wood, run the
length of the building front, and be set about 2 – 4 inches
above the windows. The awning’s ceiling will be
constructed of hardy panel, painted a light color, and will
house four recessed lights. The awning will be constructed
with wood trusses, trimmed out with hardy panels at the ends
and front edge so it’s enclosed, and the ends and trim will be
painted same color as the other trim.
The total estimated project cost is $13,000, and the project is
approved for a grant of $5,000.
Economic Development Commission
The Economic Development Commission’s Monday, November 7th meeting is cancelled due to
lack of quorum.
CURRENT LAND DEVELOPMENT
Eagle Point Community Bible Church Expansion
Work continues on expansion of the church with a new sanctuary under a building permit issued
by the City in August.
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Downtown Happenings
Beautification
A sign permit was approved last month to allow this beautiful mural on the side of the School
District office building at the corner of Main Street and Royal Avenue.

Relocations
The Tracy Morgan Salon (below, left) has relocated from 186 Napa Street to 25 Platt Avenue,
and a new owner at 186 Napa (below, right) has received a building permit to convert a small
portion of the commercially-zoned building into a coffee stand.
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Infill Housing
The healthy housing market and fair permitting practices at City Hall continue to spur
construction of a variety of housing types in Eagle Point. In addition to development of single
family detached homes in a few hot subdivisions, we’re also seeing infill development;
construction of homes on remnant vacant lots within older neighborhoods. A current example is
this Neva Street project, consisting of two duplexes – one completed and occupied, and the other
nearly completed as you can see in the photos below.

Lodging at Eagle Point Golf Course
A November 7th groundbreaking ceremony will kick off the first phase of our town’s very first
lodging facility, consisting of three 4-unit buildings (12 units total this phase). The drawing
below represents one of the three buildings which are nearly duplicates of one another.
Construction will begin once the building permit has been issued, which should be soon.
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Sienna Hills Subdivision
The Sienna Hills Subdivision in the
northeast area of town continues to be
the hot spot for residential development
in Eagle Point. Updates below:
Phase 2: City awaiting submission of the
final subdivision map.
Phases 3, 4 & 5: Permitting and
construction of new homes in these
phases are on-going.
Phase 6: Site development continues and
will lead to a final subdivision map
approval and issuance of permits for new
homes.
Phase 7: Development will follow
market demand after completion of
Phase 6.
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Eagle Crest Overlook Subdivision & New City Water Tank
Civil engineering and initial site development continues on this roughly 25 acre property
approved for housing development by the City Council in March 2016. Installation of the sewer
mainline and grading of the building pad for the future water tank on an adjacent City-owned
parcel of land have been completed.

UPCOMING LAND DEVELOPMENT
Holt Boundary Line Adjustment
Holt Group, the real
estate investment
company that
purchased a majority
of remaining
undeveloped golf
community property a
few years ago, is
making preparations
now that will better
position them to
extend Arrowhead
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Trail Road, subdivide the property fronting it, and build homes. While Holt Group’s exact
timing for development here is uncertain, we do expect this area (apart from the other property
they own) to be where they focus next. One of these preparations is to consolidate property
where it interfaces with Arrowhead Trail Road’s western street end, as shown in the annotated
survey drawing below.
Barton Road Subdivision
The City recently met with the owner and consultant team to discuss future subdivision of
property on the north side of Barton Road near its intersection with Hwy 62. Presently, the City
is processing a proposal to reorient one of the property lines to demarcate the western edge of the
future subdivision, as shown in the drawing below.

And here’s a draft of what may become the owner’s formal Tentative Subdivision Map proposal.
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Greenview Subdivision
The City is waiting for the revised Final Subdivision Map to be recorded so that building permits
may eventually be issued for fifteen single family detached homes.
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Fairway View Subdivision at Eagle Point Golf Course
The City Council approved this project at their September 13th meeting, and the next steps prior
to construction are being executed by staff. These include annexation of 1131 S. Shasta Avenue,
updating our zoning and comprehensive plan maps to reflect the new R-2 land use designation,
and partitioning a portion of the golf course property. Once all of this is completed, the property
owner will be eligible to submit engineering drawings for site development (grading and
infrastructure), complete that work, then final subdivision map and permits for construction.

Idlewood Estates Subdivision
The City is currently reviewing civil engineering plans for development of the infrastructure
(water, sewer, storm, street, lighting) at the Idlewood Estates property on Stevens Road &
Idlewood Drive. Once all installed infrastructure has been approved, the property owner will be
eligible to submit his final subdivision map for approval and recording. Then, construction of
the tightly-spaced 23 single family homes is expected spring/summer 2017.
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Cottonwood Subdivision, Phase 2
The City Engineer and ODOT have completed their review of civil engineering plans for site
development, and ODOT has given the ok to proceed on the condition that future development to
the north will include realignment of the confluence of Cottonwood Drive, Old Hwy 62 and
Highway 62 shown in red below.
Once the public infrastructure has been installed and approved by the City, the developer will
submit a final subdivision map for recording with the County. Then the City will be able to issue
building permits for home construction.
This 6-home, 2nd and final phase will follow the building pattern established by the 19-home 1st
phase developed in 2006. In addition, it will extend Cottonwood Drive to its western terminus at
Old Hwy 62 (ODOT right-of-way) and include all typically required roadway improvements,
including curb, gutter, sidewalk, and front yard trees. Construction is expected to begin late
summer.
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