FRIDAY LETTER
JANUARY 20, 2017

ADMINISTRATION – HENRY LAWRENCE, CITY ADMINISTRATOR
City Recorder, Cindy Hughes, CMC
At the City Council meeting of January 24th, the Council will discuss and deliberate a Resolution
to authorize a City of Eagle Point Personal/Professional Services Contract with Vitus
Construction, Inc., for the Mattie Brown Shade Structure.
Upcoming Meetings:
Parks and Recreation Commission – January 23 – 7:00 p.m. – City Hall
City Council – January 24 – 7:00 p.m. – City Hall
Economic Development Commission – February 6 – 6:00 p.m. – Tentative
City Council – February 14 – 7:00 p.m. – City Hall

FINANCE – MELISSA OWENS, FINANCE DIRECTOR
Here are a few of the projects that we will be working on in the upcoming months:
•
•
•
•
•
•
•
•

Projection updates
Finalize audit
Review of building permit software & prepare for upgrade
Review of document imaging software & prepare for upgrade
Issuance of year end payroll reports
Review of costs related to credit card acceptance
Update Capital Improvement Project lists
SDC Study
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•
•
•
•
•
•
•
•

New phone system install
Reports for USDA
Risk Management review with insurance company
Website update
IT security review
Preparation of Budget
Review of grant procedures and internal controls related to grant expenditures
Review of procedures and internal controls related to Building Permits.

Human Resources
We have been advertising two Public Works positions. Both positions require water
certifications which makes it more difficult to find candidates. Both positions are being vacated
by water operators which makes it critical that we find water operators to fill the positions. It is a
long process to earn the appropriate water certification so we have to make sure they are already
certified. We have advertised with the state and national water organizations. We also
emailed/mailed an invitation to apply to every water operator certified in the State of Oregon.
Still, we have received very few applications. However, there are some good candidates that
applied. We will begin interviews on Friday, January 27.
With the end of the year, come the requirements of all of the annual payroll reports. Each year,
by January 31 we are required to send W-2 and 1099’s to the employees, people, companies, etc
that we have paid money to. In years past we had until the end of February to get copies filed
with various agencies such as Social Security and Internal Revenue Service. This year
regulations have changed and we are now required to file all forms by January 31. One of the
reasons for this change is to help eliminate some of the tax refund fraud that has become so
prevalent. We have been working hard to get the forms and the data filed. We are almost done
with the process and will have it done before the January 31 deadline.
Risk Management
We will be meeting with our insurance agent this month. This is an annual meeting to discuss
risk management and to discuss any need for improvement in our injury prevention, risk
management or safety policies. After the meeting we are given a score on how well we are
meeting the industry standards and best practices in safety and risk management. We always
receive a high score which is good. Actually, we always score higher than the other local cities
that have the same insurance company. Most cities in Oregon are insured by City County
Insurance Services (CCIS) unless they are self-funded. We are insured by them as well. The high
score in risk management and the low injury rate with our employees are reflected in our
insurance premiums which are lower because of this.
Finance and Budget
Projections (future years) and Trend reports (previous years) have been updated and are currently
being reviewed. Projection reports are much like a 10 year budget. Keeping them updated is
fairly complex as we look 10 years into the future. Looking at payroll, payroll related expenses,
insurance costs, and capital projects costs can fluctuate greatly over 10 years. We are working on
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and reviewing projection reports for all of the operating and SDC funds for the Water, Street, and
Storm Water Funds. In addition we are reviewing projections for General Fund and the Park
SDC Fund.
The projections are a critical tool for us as we are starting work on the 2017/2018 budget. It is
important to have the projections to use as a tool as we are preparing the budget. The projections
give us the ability to look well into the future as we are working on the annual budget.
Audit
As we go through this fiscal year, and as we prepare for the next audit, we are doing a
comprehensive review of internal controls. For the 2016/2017 fiscal year, the City will be subject
to an OMB A-133 Single Audit in addition to our regular annual audit. This is a much more
complex audit and review of transactions and records. We will be subject to this audit because of
our loan from Rural Development for the water reservoir. Our internal controls are very strong
and I have no doubt that we will do very well with this audit. However, the audit process will be
much more time consuming. This is especially true of auditors onsite field work. The auditors
will have more records and transactions that they will have to test while they are here.
Here are a few statistics for December 2016:
•

Business Licenses
o 448 licenses issued
 180 inside city limits
 268 outside city limits

•

Municipal Court
o 20 new citations were issued and cited to appear in Eagle Point Municipal Court
o 68 citations were scheduled to be heard in court
o 47 citations were scheduled to be heard in court but the defendant failed to appear
in court
o 0 elected to take traffic school
o 5 paid their ticket online

•

Utility Billing
o 3280 utility accounts were billed
o 46 residents changed addresses (People moved in or out)
o 412 late notices were mailed
o 90 door tags were hung for addresses that were in danger of being disconnected
for nonpayment
o 12 new water meters were shut off for nonpayment. Most of these were turned
back on with payment
o There are currently 36 meters that are shut off for nonpayment. These meters have
been locked off for more than one month
o 29 Lien Searches. Lien searches are conducted by a title company when there is
the sale or refinance of a property.
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•

Electronic and Online billing and payment options
o 515 Customers receive their utility bills by email
o 416 Customers pay their utility bill by automatic bank draft
o 332 Customers paid their utility account online

POLICE – VERN THOMPSON, POLICE CHIEF
Crime Prevention
The department has received several comments from concerned citizens about speeding vehicles
in the area of Shasta Avenue and S. Royal Avenue. These speeding vehicles seem to be
concentrated around school drop-off/pickup times. Citizens have expressed concerns that these
vehicles pose a hazard to children and teens walking to and from area schools. To address this
issue, Sgt. LaFord has spearheaded an effort to monitor traffic in the area of Shasta and S. Royal
along the routes most commonly used by pedestrians. This effort will continue to be a priority
for our patrol as staffing and dispatched calls allow. We appreciate feedback from citizens
regarding potential community safety issues such as this. As our officers are not able to be in
multiple locations at the same time, this type of feedback alerts us to “hot spots” that need our
attention.
We have also been working to provide crime prevention strategies to our community in light of
attempted/completed property crimes taking place across the valley. We will continue to
compile up to date information and strategies and provide them to our community members in
person and through media such as the city newsletter, website, and EPPD Facebook page.
One of the best strategies of crime prevention is working with community members to establish
active Neighborhood Watch groups. There has been some interest from community members on
establishing watch groups, and we are happy to work with our residents as partners in their
efforts.
Facebook
Our department has been utilizing the Eagle Point Police Department Facebook page to get the
word out to subscribers on a number of issues pertinent to our community. These issues include
requests for help from the public in identifying suspects caught in criminal behavior on
surveillance cameras, disseminating important crime-prevention tips, and highlighting pertinent
events. Our posts typically reach thousands of people a week!
Eagle Point Police Department - Code Enforcement (Sara Miller)
Cases underway this month include junk accumulation, parking violations, animal problems, and
public assists. We continue to get requests for extra patrol in certain neighborhoods to monitor
and abate parking issues. Likewise, we are working with citizens to find long-term solutions to
common nuisance problems such as junk accumulation and on-going parking issues. Both of
these problems are most commonly observed in higher density neighborhoods with smaller lots,
limited storage, and limited on-street parking. At times creative solutions are needed, but we are
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actively working to improve neighborhood livability by getting landlord and tenants invested in
maintaining clean, orderly neighborhoods. Studies have shown that maintaining clean, orderly
neighborhoods contributes to a successful crime prevention strategy. Disorderly neighborhoods
have a high-risk of attracting criminal elements, and residents of these neighborhoods have a
higher risk of becoming victims of property crimes. Our Code Enforcement Officer continues to
work closely with other officers in the department to formulate and implement crime prevention
strategies for our community.

PARKS AND RECREATION – ROBERT MILLER, PUBLIC WORKS DIRECTOR
The Parks and Recreation Commission will meet on January 23 at 7 p.m. Agendas are available
on the City web site. The Commission will be reviewing further details with regard to
completing the spray park, as well as considering a draft policy regarding citizen-requested
memorial recognition at the City parks. A draft policy will be forwarded to the City Council for
review and approval.
Mattie Brown Shade Structure
A proposal will be presented at the January 24, 2017 City Council meeting to construct the new
gazebo, lighting and pedestrian access to the site.
Eagle Point Splash Park
Staff met with John Galbraith to continue work on the Eagle Point Splash Park. The updated
Concept Plan will be presented to the Parks and Recreation Commission at their January 2017
meeting for review and recommendation.
Plans continue to be prepared for the curb, gutter, and sidewalk in front of the Splash Park on
Napa Street. The project will include storm improvements.

PUBLIC WORKS – ROBERT MILLER, PUBLIC WORKS DIRECTOR
Royal Avenue and Loto Street Traffic Analysis
Southern Oregon Transportation Engineering completed a traffic analysis of the intersection of
Royal Avenue and Loto Street. Based upon the study, the intersection will provide safety and
operational improvements by modifying the intersection to an all-way stop. The item will be
placed on the next Council agenda for review and approval. Council will receive a copy of the
traffic analysis report. If Council concurs, information about the revision and timing to an allway stop will be provided in the City’s Newsletter and by Newsflash from the website.
Public Works Maintenance and Operations
Public Works continued monitoring the storm system with the rains that followed the snow. All
of the City’s storm systems functioned properly, with no major issues. After hearing from other
jurisdictions, Eagle Point faired very well during the many weather events. During large storm
events staff also observes and analyzes the overall system for future improvements, both long
term and short term.
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The Buchanan drainage has traditionally experienced flooding. The City contracts cleaning of
the Buchanan system three times each year; the most important effort to prevent flooding.
Incremental improvements made each year reduce the amount of runoff entering the system,
increase capacity, or expand the detention capabilities.

Buchanan Storm System at Barton Road.
The Buchanan storm system begins at the Barton Road pond, which captures runoff from the
surrounding area and the end of an Eagle Point Irrigation District lateral. Originally all the
runoff from Highway 62 up to the egg ranch drained into the Barton Road pond. When ODOT
provided safety improvements to Highway 62 several years ago, storm improvements were
included (at the request of the City) to maintain the original path of the runoff on the west side of
the highway (reducing the amount of water into the pond). As the Barton Road pond is
developed in the future, the City will investigate providing additional detention. Three new 36”
culverts were included at Barton Road when the road was paved. Only two culverts were
originally placed.
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Buchanan Storm System at Crystal Drive.
With the development of Crystal Drive across the irrigation/storm system, a series of pipes were
installed to provide some detention. The water (dropping from the left) is overflow from the
Little Butte irrigation system. Improvements were made near Candis Drive (Candis Diversion)
to divert water from the Little Butte irrigation system into the City’s storm system, thereby
reducing this flow into the Buchanan system. Each October Public Works opens the Candis
Diversion, closing the diversion for irrigation season. The City is also investigating a headwall
that will detain further storm water until long term improvements can be provided downstream.
Draft plans have been created and are being reviewed by staff.
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Buchanan Storm System at Greenhills (Dianne Way Wetlands).
With the Greenhills development several years ago a series of ponds, weirs, and graded flat areas
were provided. While the full potential has not been realized to date, the improvements have
provided some additional detention capacity. While no one improvement will prevent flooding,
each incremental improvement is beneficial.

8

Buchanan Storm System at Buchanan/Minerva/Dianne.
Two large pipes were installed to provide storm water capacity. Capital improvements to the
channel downstream in the future will allow the full potential of this system.

Buchanan Storm System at Buchanan/Minerva/Dianne.
The Elm Way box culvert was not designed to handle the capacity of a 25-year storm. A future
capital improvement project will replace the box culvert, allowing full utilization of the ditch
capacity and providing a sidewalk for pedestrians.
Construction Projects
USDA Water System Improvements
The new 1.6 MG tank is nearing completion. The dome has been installed, and the subcontractor
is preparing the tank for final testing.
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The contractor is preparing the Bellerive Pump Station for relocation. The delayed move (due to
the weather) is scheduled for the week of February 6, 2017. Staff is continuing the weekly
contractor meetings to resolve issues and wrap up all the details of the project.
Main Street Phase IV
Draft plans continue to be prepared for the final Main Street lighting project.
Development Review
Development is continuing at a steady pace. As many of the subdivisions are now initiating
other phases or selling portions of each subdivision, communication and coordination are
increasing with the new owners or prospective owners. A total of 5 new residential building
permits were approved by Public Works in the past two weeks (7 in January). Public Works
continued review, inspections, and coordination for several developments:
Development Review
Barton Road Development
Engineering Review
Idlewood Drive
Emerald View – Phase 2
Tabor Avenue Triplexes
Construction
Eagle Point Community Bible Church Expansion
Eagle Crest Overlook
Eagle Point Golf Course Chalets
Sienna Hills Phase 4
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Final Plat Completed – Additional Coordination Provided
Sienna Hills Phase 6 – awaiting County recording
Greenview – awaiting County recording
Sterling Estates
Other Coordination
The first two weeks of January always prove to be heavy with meetings outside the city, in
addition to project and developer meetings. Public Works staff attended:
• Rogue Valley Area Commission on Transportation (RVACT)
• Rogue Valley Metropolitan Planning Organization Technical Advisory Committee
(RVMPO TAC)
• Rogue Valley Metropolitan Planning Organization Public Advisory Committee (RVMPO
PAC)
• DEQ quarterly TMDL meeting (stormwater)
• Due to other commitments staff missed the quarterly Storm Water Advisory Team
meeting at RVSS.
Additional details on the Rogue Valley Metropolitan Planning Organization Policy Committee
meeting will be provided at the City Council meeting on January 24, 2017.

DEVELOPMENT SERVICES – MIKE UPSTON, PLANNING DIRECTOR
Current Land Development
Eagle Point Community
Bible Church Expansion
Work continues on the new
sanctuary. The photo at right,
taken this week, shows the
green water-proofing wrap
over the plywood sheathing,
with attachment of exterior
siding just beginning in the
bottom/left area of the photo.
Lodging at Eagle Point Golf
Course
The Foundation Permits for all
three Phase 1 buildings have
been issued. These are 4-unit
buildings, for a total of 12 units
in this phase.
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The owner is eager to get this project built since they’re already taking reservations and would
like to be open for business in early Spring.
The illustrations here depict what the project will look like when completed.

Sienna Hills Subdivision
The Sienna Hills Subdivision in the northeast
area of town continues to be the hot spot for
residential development in Eagle Point.
Updates below:
Phase 2: City awaiting submission of the final
subdivision map.
Phases 3, 4 & 5: Permitting and construction
of new homes in these phases is on-going.
Phase 6: The Final subdivision map has been
signed by the City and addresses have been
assigned to the lots. Building permits will be
issued as applications are received.
Phase 7: Future development here will follow
market demand after completion of Phase 6.
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Eagle Crest Overlook Subdivision & New City Water Tank
Site development continues
on this 25 acre property
approved in March 2016 for
a 28-home subdivision, and
the new City water reservoir
is almost finished.
Refer to the Public Works
section of this Friday Letter
for more details.
Commercial Development
The new owner of the longvacant building in the Poppy
Village Commercial Center
(and former home of Vinnie’s Italian Restaurant) received building permits from the City a few
months ago to get some new businesses going there. Roughly 1/3 of the building’s interior is
being made ready for one or two office tenants, and the remaining 2/3 of the building will be
home to a new restaurant. Coincidentally, construction of a new residential subdivision is also
getting started across the street. See “Greenview Subdivision” under Upcoming Land
Development below.
UPCOMING LAND DEVELOPMENT
Planning Commission
At their January 17th meeting, the
Planning Commission reviewed 2016
planning activity and re-elected Suzi
Collins to serve as Chair and Diane
Mihocko as Vice Chair.
The Commission also conditionally
approved a Planning Application for
two proposed triplexes at 119 Tabor
Avenue, which is currently occupied by an old cottage. The buildings will be sited side-by-side
on the lot, and set back off the street by a landscaped area and parking.
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The Commission also considered whether and how allowances should be made for electronic
message signs, and is forwarding their recommendations on to the City Council. Examples of
this type of sign are shown below.

Barton Road Subdivision
The City has approved the
requested property line
adjustment to demarcate the
western edge of the future
subdivision, as shown in the
drawing at right. And below is
a draft of the Tentative
Subdivision Map proposal,
which has not yet been
formally submitted to the City.
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The brown dashed portion of the
drawing above labeled “Area of
Future Residential Subdivision” is
represented on the aerial image at
left as “Future Home Sites.”
The adjacent undeveloped property
to the immediate east is under
separate ownership. The City
expects that at some point it will be
subdivided and developed with more
single family homes and connecting
streets and sidewalks.
Greenview Subdivision
The City has signed the
Final Subdivision Map and
is waiting for the owner’s
partner in New Zealand to
receive and sign it. Then it
will be forwarded along to
the County to be recorded.
Once that’s done, the City
will be able to issue
building permits for fifteen
single family detached
homes on the property. In
the meantime, the
developer has begun
moving dirt.
At right is the final
subdivision map with
assigned addresses.
Cottonwood Subdivision, Phase 2
This 6-home, 2nd/final phase will follow the pattern established by the 19-home 1st phase from
2006. In addition, it will extend Cottonwood Drive to its western terminus at Old Hwy 62.
Once the public infrastructure is installed and approved by the City, the developer (previously
Whittle Construction, now Central Pipeline) will submit a final subdivision map for recording
with the County. Then the City will be able to issue building permits for home construction.

15

Idlewood Estates Subdivision
The City is currently reviewing civil engineering plans for development of the infrastructure
(water, sewer, storm, street, and lighting) at the Idlewood Estates property on Stevens Road &
Idlewood Drive. Once all installed infrastructure has been approved, the property owner will be
eligible to submit his final subdivision map for approval and recording. Then, construction of
the tightly-spaced 23 single family homes is expected spring/summer 2017.

Fairway View Subdivision at Eagle Point Golf Course
The Annexation of 1131 S. Shasta Avenue is now complete. This tax lot, which is part of the
project site and will serve as the access point, had for unknown reasons previously been within
the County’s jurisdiction. In addition, the Partition for a portion of the golf course property that
makes up the remainder (and majority) of the project site has been approved, and is waiting for
the owner to have the survey drawing recorded with the County. Finally, following City Council
approval of the new R-2 land use designation for the project site, we are updating our zoning and
comprehensive plan maps to reflect that change.
The project site consists of two tax lots, both in City jurisdiction, with the proper zoning for
twelve future homes. Once the partition is recorded, the property owner will be eligible to
submit engineering drawings for site development (grading and infrastructure), complete that
work, then final subdivision map and permits for construction.
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LONG RANGE PLANNING
Urban Growth Boundary Analysis
We continue to work on updating our
2009 Buildable Lands Inventory (BLI)
in an effort to clearly understand how
much developable land remains within
the City’s Urban Growth Boundary.
The interactive digital mapping being
done includes the following data:
1) Zoning and Comprehensive Plan
land use designations
2) Employment Lands
a. Vacant
b. Partially Vacant
c. Fully Developed
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3) Residential Lands
a. All Residential Vacant
b. Low Density Partially Vacant
c. Medium and High Density Partially Vacant
d. All Residential Fully Developed
4) Environmental Constrictions
a. Vernal Pools
b. Water Bodies
c. Floodway
d. High Slopes
e. Special Flood Hazard Area (100 Yr Flood)
In addition to the updated BLI, we are also preparing to conduct a residential and employment
needs analysis. Having all of this information will help us estimate when we may need to expand
our current City Limits into the Urban Reserves, established in 2013.
Transportation Planning
Upgrading of two critical roadways in our
town is expected to commence in 2018:
four blocks of Linn Road between Hwy
62 and Buchanan Avenue (grant awarded
in 2013), and over ½ mile of East Main
Street and Stevens Road between Hillside
Elementary School and Riley Road (grant
awarded in 2015). Once the long
process of contracts, bids, design and
engineering is completed, construction
will begin.

Currently the City is competing for
additional grant dollars. This time, the
proposed project is an upgrade of over
½ mile of South Royal Avenue, from
Main Street down to Old Hwy 62. If
funding is awarded, that money will
help with design and other predevelopment costs, with construction
still many years into the future
(2020’s) after full project funding has
been secured.
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Regional Housing Strategy
The Greater Bear Creek Valley Regional Plan, developed and adopted through the Regional
Problem Solving (RPS) process, requires the development of a regional housing strategy within
five years of acknowledgement of the Regional Plan. Participating cities, including Eagle Point,
adopted Regional Plans into their individual Comprehensive Plans, and the overarching Greater
Bear Creek Valley Regional Plan was acknowledged by the State on March 7, 2013. This means
the regional housing strategy needs to be developed by March 7, 2018.
The Regional Plan states: Housing Strategies.
Participating jurisdictions shall create regional
housing strategies that strongly encourage a range
of housing types throughout the region within 5
years of acknowledgement of the RPS Plan.
Housing strategies in Oregon generally focus on
two broad issues: (1) increasing efficiency of land
use in residential development and (2) strategies
that encourage development of affordable housing of low-income housing (for households
earning less than 60% of median family income) and affordable workforce housing (for
households earning 60% to 120% of median family income). These issues may be related, as
housing developed more densely or on smaller lots (i.e., more efficient use of residential land)
may result in development of lower-cost housing. However, encouraging development of
affordable housing requires a broader focus than issues related to land use efficiency.
The second dimension of the requirement relates to jurisdiction. Six communities and Jackson
County signed the RPS agreement. Together, they are the local governments that implement the
plan. The requirement is that participating jurisdictions create regional housing strategies. A
challenge will be ensuring that while local governments establish their own strategies, they also
think regionally about those strategies. This challenge then is ensuring alignment among
regional strategies that are adopted by several local governments.
Given that the Regional Plan is a land-use document and that lack of affordable housing is a
critical issue in Jackson County, the Housing Strategy will need to consider policies and
implementation strategies related to both of these issues. The strategy may focus on ways to
provide affordable workforce housing (commonly referred to as “Missing Middle” housing), as
well as opportunities to support development of affordable low-income housing.
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Urban Planners from the six participating cities, Jackson County, the State, and regional
stakeholders are currently reviewing a draft scope of work for developing a regional housing
strategy compliant with the aforementioned Regional Plan.
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