FRIDAY LETTER
MARCH 24, 2017
ADMINISTRATION – HENRY LAWRENCE, CITY ADMINISTRATOR
City Recorder, Cindy Hughes, CMC
The agenda for the City Council meeting of March 28th, includes a presentation of the Jackson
County Fire District #3 Annual Report by Stacy Maxwell, the Fire District’s Interim Chief
Executive Officer and Chief Financial Officer. Following the presentation, a Public Hearing will
be held regarding establishing an Eagle Point Community Development Commission and
adopting Membership Structure, Term Limits, Commission Duties and Procedural Rules. Items
for discussion and deliberation include:


An Ordinance establishing an Eagle Point Community Development Commission and
adopting Membership Structure, Term Limits, Commission Duties and Procedural Rules.



Resolution No. 2017-09, a Resolution appointing City Council Liaisons for Calendar
Year 2017.

Upcoming Meetings:
City Council – March 28 – 7:00 p.m. – City Hall
City Council – April 11 – 7:00 p.m. – City Hall
Planning Commission – April 18 – 7:00 p.m. – City Hall
Parks & Recreation Commission – April 24 – 7:00 p.m. – City Hall
City Council – April 25 – 7:00 p.m. – City Hall
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FINANCE – MELISSA OWENS, FINANCE DIRECTOR
Here are a few of the projects that we are currently working on:

Projection updates

Review of building permit software & prepare for upgrade

Review of document imaging software & prepare for upgrade
Review of equipment and software upgrades needed for water reservoir telemetry
system

Review of costs related to credit card acceptance
Update Capital Improvement Project lists


SDC Study
New phone system install at City Hall, Public Works and Harnish


Financial Reports for USDA project (including interim financing reports)

Risk Management review with insurance company

Website update (Go live June 8, 2017)

IT security review of all devices using network

Installation of new firewall and gateway security

Installation of wireless internet at Harnish
Preparation of Budget


Review of grant procedures and internal controls related to grant expenditures

Review of procedures and internal controls related to Building Permits.
Finance and Budget
Projections (future years) and Trend reports (previous years) have been updated and are currently
being reviewed. Projection reports are much like a 10 year budget. Keeping them updated is
fairly complex as we look 10 years into the future. Looking at payroll, payroll related expenses,
insurance costs, and capital project costs can fluctuate greatly over 10 years. We are working on
and reviewing projection reports for all of the operating and SDC funds for the Water, Street, and
Storm Water Funds. In addition we are reviewing projections for General Fund and the Park
SDC Fund.
The projections are a critical tool for us as we are working on the 2017/2018 budget. It is
important to have the projections to use as a tool as we are preparing the budget. The projections
give us the ability to look well into the future as we are working on the annual budget.
Here are a few statistics for February 2017




Business Licenses
o 463 licenses issued
 181 inside city limits
 282 outside city limits
Municipal Court
o 71 new citations were issued and cited to appear in Eagle Point Municipal Court
o 130 citations were scheduled to be heard in court
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o 61 citations were scheduled to be heard in court but the defendant failed to appear
in court
o 0 had their licenses suspended and were sent to collections for non payment
o 1 elected to take traffic school
o 8 paid their ticket online


Utility Billing
o
o
o
o

3300 utility accounts were billed
33 residents changed addresses (People moved in or out)
356 late notices were mailed
65 door tags were hung for addresses that were in danger of being disconnected
for nonpayment
o 6 new water meters were shut off for nonpayment. Most of these were turned
back on with payment
o There are currently 36 meters that are shut off for nonpayment. These meters have
been locked off for more than one month
o 33 Lien Searches. Lien searches are conducted by a title company when there is
the sale or refinance of a property.


Electronic and Online billing and payment options
o 681 Customers receive their utility bills by email
o 431 Customers pay their utility bill by automatic bank draft
o 314 Customers paid their utility account online

POLICE – VERN THOMPSON, POLICE CHIEF
Absent Landlords and Neighborhood Livability
When you drive down your neighborhood and see homes and apartments that have junk cars
parked in the front yard, tall grass and weeds, garbage, refrigerators, and possible drug-dealing in
the early morning hours, you wonder what the police department is doing about it.
Most of what you see is happening at rental properties (but not always), and it is entirely possible
that the landlord is unaware of the activity of the tenants or the condition of the rental property.
It is common to have property and home foreclosure (easy to see an abandoned house and papers
on the front door) by banks and other lending institutions. Often, these properties are sold to
other financial companies and these financial companies sub-contract property maintenance, debt
collection, and property inquires on their behalf. Even though bank and lending institutions
have foreclosed on property, they are still responsible for nuisance abatement and livability
concerns. The difficulty in this process is to locate the correct property owner which may take a
few days to weeks.
Let’s talk about absent landlords. Absent landlords are people and/or corporations that own
rental properties and live out of the state or country, or corporations filed under an LLC or LLP,
so tracking down the actual owner is time consuming. Once the owner is found and we can
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speak directly to them and inform them of the nuisance problem, compliance is generally
welcomed. Other times, we have to send an official written notice of the existing nuisance and
provide ten days before any official action can be taken.
When an officer is called to rental property for any reason we have a form called the “Landlord
Rental Property Notice” informing the landlord of criminal and non-criminal activity occurring
on rental property. In many instances, this notice is taken seriously by landlords and some sort
of action is taken by the landlord. Sub-letting, unknown by the landlord, is a common
occurrence and is grounds to take action against the tenant for a rental contract violation.
“Couch-surfing” and sub-letting occasionally leads into criminal activity in the neighborhood,
such as unlawful entry of a motor vehicle, theft, and burglary, but not always. Abandoned
residences are a target for criminals as a haven for crime and drug-dealing. Criminals come and
go in the hours of darkness so neighbors are often unaware of their presence.
After notification to the landlord is given and no action is taken by them to abate the nuisance,
the City can take legal action by taking reasonable means to secure the residence, dispose of
garbage, abandoned cars, and trespassers, and file a lien against the property.
So when you see someone unknown to you walking around the back of a vacant house, call the
police! We can keep and improve the livability of our neighborhoods if you can help us help
you.
Crime Prevention
Our department continues to take active measures toward preventing crimes, especially property
crimes that have recently plagued the entire valley. We continue working on innovative crime
prevention strategies that provide a visible presence to foster crime prevention efforts.
One area we are focusing on this month is preventing scams and related fraud cases. Every
month we take cases dealing with online or phone fraud. Typically the victim lives locally and is
contacted either electronically or by phone by a caller from out the area. There are a number of
different scenarios that can play out, with the most common being craigslist transactions, or a
similar transaction that requires the victim to accept a large sum of money via check and return a
lesser sum of money either in cash or gift cards. Unfortunately, these cases are very hard to
resolve because the perpetrator is typically from a foreign country.
Another type of scam that is very common this time of year is IRS/tax scams. Typically in this
scenario the caller impersonates an IRS agent and seeks to obtain personal information, and
usually credit/debit card information from the victim. The best prevention comes through
providing education and practical tools to our community.
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Eagle Point Police Department - Code Enforcement (Sara Miller)

New Code Enforcement Cases - February 2017
Public Assist cases
54%

Junk/Trash
Accumulation
4%

Nuisance Odor
violation
3%
Noise Complaint
3%
Found Property case
3%

Parking Violations
17%

Extra Patrol
7%

Animal Problem
3%

Abandoned Vehicle
3%

Hazard Tree Violation
3%

February was a steady month for Code Enforcement as we managed 30 new cases, including:











1 Junk/trash accumulation violations
1 Abandoned vehicle
1 Hazard tree violation
1 Animal problem
2 Extra patrol cases
5 Parking violations
1 Found property case
1 Noise complaint
1 Nuisance odor violation
16 Misc. public assist ordinance cases

In addition to new cases, we also wrapped up additional cases from previous months. Much time
has been dedicated to nuisance properties that are in the foreclosure process. These cases
typically take months to resolve and take up an inordinate amount of our Code Enforcement
Officer’s time as we work to track down and coordinate abatement efforts with responsible
parties. While they may require many more resources than our typical cases, a satisfactory
abatement is very beneficial to our neighborhoods, and it not only resolves the unsightly and
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hazardous conditions that abandoned nuisance houses present, it also abates the
transient/drug/theft cases that commonly go hand in hand with abandoned property cases.
In addition to these cases we are working on efforts to “clean up” hazardous trees and other
safety issues that have become overgrown through winter months. Likewise, abandoned
vehicles, parking violations, and related cases remain a priority as well. There continue to be
several areas in town where neighbors have requested extra patrol on an ongoing basis, and we
continue monitoring those areas as needed. So far in March, cases under investigation include
parking complaints, abandoned vehicles, hazard tree problems, junk accumulation, livestock
nuisance, and chronic nuisance property investigations. Our goal is to partner with community
members to foster a strong, healthy, well-kept community. Our Code Enforcement Officer
continues to work closely with other officers in the department to formulate and implement
crime prevention strategies for our community.

PARKS AND RECREATION – ROBERT MILLER, PUBLIC WORKS DIRECTOR
Commission Meeting
The next Parks and Recreation Commission is scheduled to meet April 24, 2017. Exciting
changes are ahead for the commission.
Eagle Point Splash Park
Galbraith and Associates continued design of the plans and specifications for the Splash Park
Landscape project. Final revisions are being incorporated to advertise the project.

6

Napa Street Improvements
Plans were completed for the Napa Street improvements by CEC Engineering to construct curb,
gutter, sidewalk, and install a new drainage system in front of the splash park property. The
project will advertise the week of March 27, 2017.
Mattie Brown Shade Structure
Construction began by Vitus Construction on the Mattie Brown Shade Structure. The plans were
revised and the building permit submitted for review.
Arbor Day
This year is the 25th anniversary for Eagle Point as a Tree City. The 2017 Arbor Day celebration
kicks off at the Splash Park on Thursday, April 6, 2017 at 2:00 pm. To celebrate this important
milestone a reception is planned at the Ashpole Community Center (City Hall) directly after the
ceremony. The public is invited to share in this event.
Parks Open
The park restrooms are officially open at Mattie Brown Park and Chamberlain Park. The park
restrooms open March 1 of every year, weather permitting. The Lucas Park restrooms are
scheduled to be open year-round (but were closed temporarily over the holidays due to a
waterline repair). The restrooms at Harnish Wayside Park are located it the Visitor’s Center and
open Friday, Saturday and Sunday. Beginning May 1, the Visitor’s Center will be open 7 days a
week with the support of the Upper Rogue Chamber of Commerce.
Eagle Point Museum
The Eagle Point Museum, in cooperation with the Jackson County Heritage Association, is
hosting the second annual ‘History Hunt’ May 1 through June 30, 2017. Participating museums
and historical societies throughout Jackson County are encouraging families to learn about our
rich history. At each organization you visit on the History Hunt you can earn free tickets
towards a raffle basket. There currently are 15 historical societies and museums in Jackson
County, each with its own fun facts and heritage. For additional information, visit the Eagle
Point Museum or other participating society after May 1 to pick up your entry form and map.

PUBLIC WORKS – ROBERT MILLER, PUBLIC WORKS DIRECTOR
Public Works Maintenance and Operations
Public Works completed or continued the following:
 Utility meters were ready, shut off tags placed, and turn off/turn ons completed.
 Water meters were investigated for zero readings due to dead battery or other issue. One
commercial meter was replaced as a result of the follow up.
 A vandalized drinking fountain at Centennial Plaza was repaired.
 As part of the Lagoon stabilization project, blackberries were cut/removed to allow for
surveying. This effort will continue as time allows.
 The 1.6 MG tank was de-chlorinated and put into service.
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Our new Public Works employee, Matt, began his training shadowing various crew
members in their day to day activities.
The Vac truck was repaired and placed back in service.
The new Public Works pickup truck was delivered and amenities ordered (2-way radio,
light bar, and tool box).
Storm drain cleaning and Street Sweeping were performed.
Asphalt patching was completed by contract for water break repairs on Cedar Wood
Drive, Avalon Terrace, and Black Wolf Lane.
Rock was placed at the entrance to Lucas Park, to reduce maintenance and add a
decorative element. The Lucas Park sign is in process, and will be located at the entrance
off South Shasta Avenue.

Rock at Lucas Park Entrance. Location of future sign.
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Improved Water Service Lines
To reduce the costs of water break repairs, the City changed the specification on the service lines
(pipe from the water main to the customer meter) to polyethylene (PE) pipe a few years ago.
Many jurisdictions, including the City of Grants Pass, have used PE to reduce the electrolysis
involved with copper pipe. Public Works typically completes two to three water breaks every
two weeks due to failed copper service lines.
While at training to continue certification for Water Distribution, Gary Shipley, Public Works
Supervisor, and Matt Hall (our newest employee) investigated the use of a new material for
service lines. The representative for CIMCO provided a follow up presentation to all of Public
Works on the benefits of Municipex for service lines. The flexible potable tubing is stronger
than the PE pipe currently being used, fits all existing copper fittings, resists kinks, is much
cheaper than copper service lines, and will last an approximate 30-40 years. Several agencies
(local, statewide and across the country) are either using Municipex or testing for use. The City
will pursue this material to determine if the application is also suited for Eagle Point.

CIP and Budget
Public Works staff completed draft versions of the 20-year Capital Improvement Plan (CIP), 10year project projections, and Public Works Proposed 2017/18 Budget for the following funds:
Street, Water, Storm water, Park (General Fund), Non-Departmental (General Fund), and
Museum. The 20-year CIP and 10-year project projections provides the framework for system
development charges (SDCs), future budgets, and projects to be planned and implemented each
year. While past year’s efforts have reviewed or updated previous lists, this update include a
significant review of all projects and potential improvements to the community.
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Construction Projects
USDA Water System Improvements
Construction of the USDA Water System Improvements project is complete! The Bellerive
Pump Station was moved and put into operation the week of February 20, 2017. The final
testing of the new 1.6 MG tank was completed, and the tank placed in operation on March 24,
2017. The final quantities and payments have been reviewed by the City, Century West
Engineering, and McClure and Sons, Inc. Final paperwork and approval by USDA will continue
through the next several weeks.

Completed fence and lighting.
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Newly completed 1.6 MG tank next to the existing 200,000 gallon tank and 4.0 MG tank in the
background.

Completed 1.6 MG Tank, Lighting and Fence
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The Bellerive Pump Station was relocated to the 4.0 MG tank site and the pumps upgraded from
20 hp to 50 hp pumps. The Pump Station was been renamed the Riley Road Pump Station. The
increased pumps provide efficiency in operations and reduce power consumption.
Relocating the pump station will facilitate revising the City’s water system from three water
pressure zones to two, served by either the 3.6 MG tank or the combined new 1.6 MG/200,000
gallon tank. The two-zone design will simplify the operations and troubleshooting of the system,
and increase static water pressure to homes currently served by the 4.0 MG tank. The 4.0 MG
tank will now serve as a separated holding tank up to the high pressure zone, and emergency
water storage of the City. For routine maintenance and repair of the 3.6 MG tank, or in the case
of an emergency, the 4.0 MG tank is able to provide water supply to the entire 3.6 MG tank
zone.

New Pumps at Riley Road Pump Station
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1.6 MG Landscape Project - Galbraith and Associates is preparing plans and specifications for
1.6 MG tank landscaping project. The project is scheduled to advertise in April of 2017.

PRV/Zoning Project
Public Works reviewed 47 properties for the upcoming PRV/Zoning project, and determined that
18 homes had PRVs already installed at the time construction. The project will contract out
plumbing services to install 29 pressure reducing valves (PRV) at individual properties on
Bellerive Drive and Pumpkin Ridge Drive. With the addition of valves and minor section of
piping, the project will allow separation of two water pressure zone and restore operational
‘looping’ of the system. The analysis to place 41 individual PRVs with valving saved significant
funds (several hundred thousand dollars) over ‘in-line’ PRVs originally proposed.
Stevens Road Improvements
Initial surveying and geotechnical drilling have been completed for the Stevens Road
Improvements. Staff met with OBEC Engineering to continue preparation of draft layouts,
lighting, preliminary right of way, and traffic analysis for the project. An update will be
provided as the draft layouts are submitted by OBEC to the City for review.
Linn Road Improvements
The City continues to coordinate with ODOT to move forward with the Linn Road
Improvements. A request for qualification (RFQ) will be advertised for engineering services.
With an agreement from ODOT (approved at the January 10 Council meeting), the City is able to
manage the project through a funds exchange. This agreement allows the project to be
administered as a ‘locally funded project,’ streamlining the process.
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Main Street Phase IV
Draft plans continue to be prepared for the Main Street lighting project. The project will
complete the downtown lighting project from Platt Avenue to Buchanan Avenue/Elm Way.
Development Review
Development for minor commercial and new home construction is continuing. Projects in
various stages of development review include:
Planning Review
The Storage Emporium on Hannon Road was reviewed for the upcoming planning commission.
Engineering Review
 The plans for the Tabor Avenue Triplexes were reviewed. Comments will be provided to
the developer.
 Black Rock Coffee – The first review was completed for the civil plans, with follow up to
complete the Civil Site plans.
 The N. Barton Road Development proposal was distributed for review. Review and
comments will be provided to the developer by the beginning of April.
Construction
Paving was completed for the Eagle Crest Overlook subdivision off Riley Road. Inspection was
provided by Gary Shipley, Public Works Supervisor.

14

City Engineer
This week the Public Works Director became one of the newest registered civil engineers in the
State of Oregon. With the certification, the change in duties as the City’s Public Works
Director/City Engineer became official. The change will be most evident in development
review, where most of the City’s review will be in house. Streamlined processes are being
implemented over the next several months, providing additional customer service to our
increasing development community. Specialty work will still be consulted out for development
review. Construction inspection will continue to be a mixture of City staff and consultant
inspection. Professional development will continue as a member of the American Public Works
Association (APWA), American Society of Civil Engineers (ASCE), Professional Engineers of
Oregon (PEO), and the Project Management Institute (PMI).
Processing of capital improvement plans will be performed in house (creation of bid packet,
specifications, advertising, bid opening, award, contract administration, inspection) with
completion of plans provided by consultants. Depending upon the complexity, size, workload,
and discipline of the project some portions of each project may be consulted out.
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DEVELOPMENT SERVICES – MIKE UPSTON, PLANNING DIRECTOR
ACTIVITY OVERVIEW

The map at left provides an overview of
some of the development hot spots and
most active planning-related projects
currently being undertaken.
Home construction in our residential
subdivisions continues at a healthy rate,
and the infrastructure at the Eagle Crest
Overlook Subdivision has been completed,
while the Cottonwood Subdivision is just
getting going. On the commercial
development front, building at the Resort
at Eagle Point is making speedy progress
and the Eagle Point Community Bible
Church building is substantially
completed, with interior and site work
ongoing.
Engineering plans are in still in review for
the Idlewood Estates Subdivision, the
Black Rock Coffee building permit has
been approved, and we expect plans for the
Tabor Ave Triplex project to be submitted
any time.
CURRENT LAND DEVELOPMENT
Sienna Hills Subdivision
The Sienna Hills Subdivision in the northeast area
of town continues to be the hottest spot for
residential development in Eagle Point. Updates
below:
Phase 2: Inactive. City awaiting submission of the
final subdivision map.
Phases 3, 4 & 5: Permitting and construction of
new homes in these phases is on-going.
Phase 6: Final subdivision map approved. Building
permits will be issued as applications are received.
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Phase 7: Future development here will follow market demand after completion of Phase 6.
Eagle Crest Overlook Subdivision
Construction of the City’s new water reservoir has been completed and the City is currently
reviewing a landscape plan for the trees, shrubs and fencing that will buffer the tank from the
future neighboring homes. Development of the future neighborhood’s infrastructure is also
complete (water, sewer, and storm drainage, streets and lighting), and we expect to see the Final
Subdivision Map soon, after which it will be recorded and building permits will be issued for
homes on a lot-by-lot basis for this 25 acre, 28-lot development.
Greenview Subdivision
Construction is moving at a brisk pace on the first
two homes (of fifteen total) on this property
located across the street from the Poppy Village
commercial center, and a building permit for a
third home has also just been issued.
The project site is shown in the aerial photo at
left, and a view of the construction progress from
Hidden Valley Drive is provided in the photo
below.
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The Resort at Eagle Point
Phase I construction of Eagle Point’s first lodging facility is moving along at a brisk pace.
All three buildings are now framed up, with plywood sheathing almost completed. The Resort at
Eagle Point is accepting reservations now for dates beginning late Spring.
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The illustration below depicts what the three, 4-unit buildings will look like when completed.

Eagle Point Community Bible Church
The building is substantially completed, but there is a lot of work still to do in the interior and on
the grounds.

UPCOMING LAND DEVELOPMENT
Tabor Avenue Triplexes
At their January meeting, the
Planning Commission
approved two proposed
triplexes at 119 Tabor
Avenue, which is currently
occupied by an old cottage.
The buildings will be sited
side-by-side on the lot, and
set back off the street by a landscaped area & parking.
The drawing above gives an impression of what each building will look like from the front, and
the photo below shows where the site is and surrounding neighborhood context.
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Storage Emporium
This proposed storage facility on the west side of Hannon Road is
scheduled for the Planning Commission in April. Construction is to
be phased over a period of 3 - 5 years before reaching the total buildout shown in the plan below. As the plan shows, the interior area
build-out of smaller residential units (8x12, 8x16 and 8x20) will be
comprised of portable storage units situated in rows, with expansion
as the market demands and as the community grows. There will also
be a broad range of larger storage options and unit sizes, including
fixed 10x30 and 10x40 storage units, portable units, and 15x50 units
for storing motor coaches and other recreational vehicles.
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Barton Road Subdivision
This proposed tentative Subdivision of property on the north side of Barton Road is scheduled
for the Planning Commission in May, and then to City Council in May/June. The preliminary lot
and street layout shown below depicts home sites clustered around the existing storm water
detention pond, with retention of two existing homes and lots configured to accommodate both
single family detached and attached homes.
The adjacent
undeveloped
property to the
immediate east is
under separate
ownership. The
City expects that
at some point it
will be
subdivided and
developed with
more single
family homes and
connecting
streets and
sidewalks.

Cottonwood Subdivision, Phase 2
This 6-home, 2nd/final phase will follow the pattern established by the 19-home 1st phase from
2006. In addition, it will extend Cottonwood Drive to its western terminus at Old Hwy 62.
Once the project’s infrastructure (water, sewer, storm water, streets, lighting) has been installed
and approved by the City, the developer will submit a final subdivision map for recording with
the County and the City will be able to issue building permits for home construction.
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Idlewood Estates Subdivision
The City’s contract engineer is currently reviewing civil engineering plans for the infrastructure
(water, sewer, storm drainage, street, lighting) at the Idlewood Estates property on Stevens Road
& Idlewood Drive. Once all installed infrastructure has been approved, the property owner will
be eligible to submit his final subdivision map for recording. Then, permits for home
construction may be issued by the City. When completed, 23 snugly-spaced homes will have
been constructed along a single, dead-end road with pedestrian access to the public easement on
the alley adjacent to Arrowhead Trail.

LONG RANGE PLANNING
Urban Growth Boundary Analysis
We continue to work on updating our 2009 Buildable Lands Inventory (BLI) in an effort to
clearly understand how much developable land remains within the City’s Urban Growth
Boundary. The interactive digital mapping being done includes data on land use designations,
availability of land for residential and employment growth, and where environmental
constrictions exist. In addition to the updated BLI, we’re also preparing to conduct a residential
and employment needs analysis. Having this information will help us estimate when we may
need to expand our current City Limits into the Urban Reserves which were established in 2013.
Transportation Planning
Upgrading of two critical roadways in our
town is expected to commence in 2018.
These are the four blocks of Linn Road
between Hwy 62 and Buchanan Avenue
(federal grant awarded in 2013 – see
aerial photo below), and over ½ mile of
East Main Street and Stevens Road
between Hillside Elementary School and
Robert Trent Jones Blvd (grant awarded
in 2015 – see photo below). Construction
will begin once all contracts, design and
engineering are completed (est 2018).
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The City was also just awarded a third
federal grant (2017 – the funding
cycles are every two years). This
funding source will enable design,
engineering and other pre-construction
steps for a future upgrade of over ½
mile of South Royal Avenue, from
Main Street down to Old Hwy 62.
More funding through this grant
program will be required to do actual
construction which, if funding is
secured, is forecast into the early
2020’s or later.
Funding for local projects like these is not available through our own resources, such as property
taxes, systems development charges and other fees. That’s why state and federal funding is so
vital, and why our involvement on a regional level with those agencies and neighboring
jurisdictions is so critically important.
Regional-level involvement includes our active participation in the Rogue Valley Metropolitan
Planning Organization (RVMPO), which is comprised of a committee of elected and appointed
officials from Ashland, Talent, Jacksonville, Central Point, Medford, Phoenix, Eagle Point,
Jackson County, the Oregon Department of Transportation, and the Rogue Valley Transportation
District. The RVMPO’s core duties are to:







Develop and maintain a long-range Regional Transportation Plan.
Develop and maintain a short-range project programming document, the Metropolitan
Transportation Improvement Program (MTIP).
Coordinate transportation decisions among local jurisdictions, state agencies, and RVTD.
Develop an annual work program, called the Unified Planning Work Program (UPWP).
Provide the regional travel demand model for assessing, planning, and coordinating regional
travel demand impacts.
Perform regional air quality conformity analyses and demonstrate regional transportation
conformity for carbon monoxide and particulate matter.

The RVMPO’s mission is to be a leader for the creation of sustainable, livable communities
through regional cooperation and integrated land use and transportation planning. In support of
this mission, the RVMPO’s goals are to:
1. Increase citizen participation and involvement in RVMPO.
2. Continue to work toward more fully integrating transportation and land use planning.
3. Increase integration and availability of transportation options.
4. Expand planning scope to include consideration of the wider transportation-shed.
5. Strategically use RVMPO funding to pursue RVMPO goals.
6. Evaluate potential processes based on best practices in other MPOs.
23

At their March 8th meeting, the RVMPO’s Technical Advisory Committee recommended
approval of the following operational and planning document updates:
 2017-42 Regional Transportation Plan (updated every 4 years)
 Air Quality Conformity Determination (updated every 4 years)
 2018-21 Transportation Improvement Plan (updated every 2 years)
Floodplain Management
The following table shows the major milestones leading up to adoption of a significantly
modified FloodMap, expected to happen at the end of this year. Upcoming activities are
highlighted in yellow. Some of these activities are described in terms the reader may not be
familiar with. Contact Mike Upston, the City Planning Director if you’d like clarification.
Activities
Risk MAP Discovery
Risk Assessment and AOMI Kick Off Meeting
Engineering (Hydrology and Hydraulics)
Field Survey
Flood Study Kick Off Meeting
Flood Study Review Meeting/Draft Maps
Preliminary DFIRM and FIS Release
Consultation Coordination Officers (CCO) Meeting
Public Meeting/Workshop
Appeal Period Starts
Appeal Period Ends
Draft Multi-Hazard Risk Report
Risk MAP Resilience Workshop
Final Risk Report and Risk Assessment Database Delivered
Letter of Final Determination
Maps and FIS become Effective

Actual or Projected Date
June 1, 2011
June 28, 2013
Spring 2014
Summer 2014
August 18, 2014
April 16, 2015
May 31, 2016
June 13, 2016
July 13, 2016
November 2, 2016
January 31, 2017
January 2017
April 2017
Mid-2017
June 2017
December 2017

Next Steps
Floodplain Mapping Study: The 90-day appeal period ended January 31st and FEMA did not
receive protests or appeals with supporting technical data. FEMA will be sending us a Letter of
Final Determination (likely in June) to formally notify us of the final County-wide flood hazard
determination. At that point, we’ll have six months to adopt updated floodplain management
ordinances before the maps become effective. Not doing so will lead to suspension from the
National Flood Insurance Program.
Risk Assessment Work: After FEMA completes the Risk Assessments, the data will supplement
and strengthen Hazard Mitigation Plans and Emergency Response plans, and lead to more
informed decision-making relating to land use a
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