FRIDAY LETTER
JANUARY 5, 2018
ADMINISTRATION – HENRY LAWRENCE, CITY ADMINISTRATOR
As you may know, Vern Thompson retired as Chief of Police for the City of Eagle Point. Vern
served the City for seven years and we thank him for his service and wish him well in his
retirement. Effective December 18, 2017, I appointed Sgt. Darin May as Interim Police Chief.
Chief May has served the city since 1998. I am confident that we are in good hands with Chief
May leading the department.
As we progress into the New Year, I will consider developing a process to advertise for and
interview candidates for a new permanent Chief of Police. We will take our time to find the right
person to fill the position. I anticipate that a permanent appointment will occur between three and
six months from now. Thank you to Chief May for stepping up and agreeing to accept the
interim position.
We have a number of upcoming issues that will be brought to the Council for discussion and
resolution:





Linn Road, Hwy 62 to Buchanan Ave. improvement project: consideration of
undergrounding electrical utilities with the related financial and project schedule impacts.
System Development Charges (SDC) ordinance update: Council has requested a study
session in order to continue the review. Councilors, please review your calendars for a
possible January 16, 18 or 25 study session at 6 pm.
I will be bringing the Council a Utility Right-of-Way Ordinance for consideration. The
Ordinance has been drafted and recommended by the City Attorney’s office. Both the
Century Link and Pacific Power franchise agreements are scheduled to expire by June
2018. The proposed Ordinance will eliminate the need to spend time and legal fees
negotiating renewals of franchise agreements with utility providers. Unexpired
agreements will remain in effect until their expiration date.
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An update to the City’s Natural Hazard Mitigation Plan, part of the Jackson County plan,
will be coming to the Council for review and adoption.
YMCA market research project, to consider whether the public is interested in building a
regional community and recreational center possibly operated and managed by the
YMCA.
Request for funds to update the Parks Master Plan.
Continue the Council’s land use density discussion.
And much more!

City Recorder, Cindy Hughes, CMC
The January 9th City Council Meeting agenda includes the following items:


Oath of Office of Interim Police Chief Darin May.



Public Hearing in the matter of authorizing the vacation of city right-of-way in exchange
for the dedication of adjacent private property associated with the Planning
Commission’s recent “Lang Duplexes” project approval at 25 Onyx Street (Planning
Action No. 17-11:SPR) and related Resolution No. 2018-02.



Discussion concerning Linn Road - OR62 to Buchanan Avenue Improvements.



Resolution No. 2018-01. A Resolution appointing Council Liaisons for Calendar Year
2018.

Upcoming Meetings:
City Council – January 9 – 6:00 p.m. – City Hall
Eagle Point Branding Stakeholder Committee – January 11 – 6:00 p.m. – City Hall
City Council – January 23 – 6:00 p.m. – City Hall
Planning Commission – February 20 – 7:00 p.m. – City Hall
Community Development Commission – March 6 – 5:00 p.m. – City Hall

FINANCE – MELISSA OWENS, FINANCE DIRECTOR
Here are a few of the projects that we are currently working on or have recently finished:




SDC Study
Upgrade of document imaging software (Laserfiche) including updating workflow
procedures. I have upgraded system and each of the workstations. Staff is currently being
trained to use the new features.
Preparation for upgrade of financial system (Incode).
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Comprehensive IT security audit of all computers and devices using network was
completed. We are now addressing any areas that can be improved
Installation of new firewall and gateway security with traffic monitoring at City Hall.
This continues to be monitored.
Review of costs related to credit card acceptance for utility, court, and building permits
Review of grant procedures and internal controls related to grant expenditures
Review of all procedure manuals and internal control documents
Upgrade of our Local Government Investment Pool bank account (Completed)
ADA door openers at front entrance (Completed)
Keyless entry at front entrance (Completed)
Panic lock at front entrance (Completed)
Review of upgrade options for Microsoft Office. Microsoft Office 2007 has been
working great for us. However, Microsoft has announced they will no longer support that
version. This will require that we update to a newer version.
Review of current servers and necessary upgrade of the Exchange (email) software. Our
version of Small Business Server and Exchange are nearing the end of life and will need
to be upgraded.

Finance
The Comprehensive Annual Financial Report (CAFR) and the Management Discussion &
Analysis (MD&A) are currently under final review by the auditors. It will be completed soon.
Update of the 10 year projections are underway. There will be changes to the projections due to
increases in health insurance rates and PERS rates. Increases for health insurance and PERS
were included in the projections. However, the increases for both were higher than what was
included in the previous projections. These increases will be factored into the new projections.
One important part of updating the 10 year projections is to look at budgeted projects and
purchases to see which will be completed by the end of the fiscal year. We also look to see if
there were any purchases or projects that were substantially different than what was budgeted. If
so, that would require adjustments to the projections as well.
We have had quite a few staff changes over the last several months and anticipate a few more
changes. This impacts the budget as well as the projections. This is especially true when it is
long term employees who have a larger leave (vacation) balance. As part of the annual budget
process we set aside reserves to plan for this so that it isn’t a big hit to the budget.
System Development Charge (SDC) Study
Work continues on the SDC study for Water, Transportation, Storm Water and Park systems.
The next step is to have a more in depth discussion regarding the capacity increasing projects
that may be necessary during the next 20 years. This discussion will define what the SDCs
should be. However, the City Council then has the authority to adopted the rates related to the
project list or make adjustments to the project lists and/or SDC rates. Staff will schedule a
workshop to discuss the projects.
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IT Department
Staff continues working with the upgraded Laserfiche system. This is a powerful document
imaging and records storage system that can assist in records retention/destruction and many
other areas.
HR Department
January is always busy due to the annual reporting of wages. W2s are sent to all employees. In
addition to the W2s, all employees are provided a benefits analysis. This analysis provides the
cost of benefits provided to the employee. It also includes any costs that the employee paid for
the benefits as well.
In addition to the W2s there are also several other annual reports that must be sent to the state,
Internal Revenue Service, Social Security, and other agencies.
1099s must also be sent to all contactors that provide at least $600 worth of services to the City
during the calendar year.
We are currently advertising for the position of Police Officer.

POLICE – DARIN MAY, POLICE CHIEF
The Eagle Point Police Department is now accepting applications for police officer Lateral and
entry level. Applications can be found on the City’s web site. We anticipate having as many as
four openings in the near future.
2017 was a very busy year for the department; the department handled 9238 cases up from 7866
cases in 2016.
We would like to take this time to remind everyone to lock your cars, take your keys and hide
belongings. We investigated 67 UEMV (Unlawful Entry into Motor Vehicle) calls and an
estimated 95% of those vehicles were left unlocked. We Investigated 35 UUMV (Unauthorized
Use of Motor Vehicle) and again better than 90% were vehicles that were left unlocked with
keys inside. Do not leave your car warming up and if you do make sure it is locked. This still
does not stop all car thefts as criminals will smash out a window and steal your car

PARKS AND RECREATION – ROBERT MILLER, P.E., PUBLIC WORKS DIRECTOR
Parks and Recreation – 2017 Year in Review
Several park projects were completed this past year.
Splash Park
Landscaping, irrigation, benches, shade structures and other site amenities were added to the
initial Splash Park in 2017.
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Equipment installed in 2016

Rotary Club Work Day

The Napa Street Improvements completed the storm and sidewalk adjacent to the park.
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Mattie Brown Gazebo
Vitus Construction completed construction of the shade structure in 2017. The lights for the
parking lot and under the gazebo will be installed by Vitus Construction, with landscaping and
irrigation by the City in 2018.

Greenhills Mitigation
The environmental mitigation for the Greenhills project officially ended in 2017, as the Army
Corps of Engineers and Department of State Lands accepted the 5-year mitigation project.
Lucas Park
Public Works completed placement of the hillside slide and outdoor educational classroom at
Lucas Park, completing the Oregon Parks and Recreation Department (OPRD) grant in 2017.
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An easement on the future alignment of Arrowhead Trail allowed creation of a walking path to
Lucas Park. Asphalt grindings from the 2017 paving project was placed.

Temporary Trail to Lucas Park

Other minor improvements were added to the park including a memorial, park sign, and minor
drainage improvements by the Public Works crew. The park sign for the South Shasta entrance
to the park was ordered, and will be installed in early 2018.
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Lagoon Site Stabilization Project
In 2017 the City of Eagle Point and Rogue River Watershed Council (RRWC) received a grant to
stabilize the stream bank at the City’s “Lagoon Site.” Design plans were completed in 2017.

The Rogue River Watershed Council submitted a grant to the Oregon Watershed Enhancement
Board (OWEB) in early November of 2017, and is working on a grant to the Drinking Water
Provider Partnership (DWPP) in December for up to $50,000 in matching funds for construction.
Little Butte Park
2017 Community Day of Service
Close to 80 volunteers donated their time Saturday September 16, 2017, to create a trail and
begin cleaning out brush and blackberries on the creak banks.
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Arbor Day
The City celebrated the 25th year as a Tree City in April of 2017 at the Splash Park with a
reception that followed.
Rogue Valley Family YMCA
The City of Eagle Point continued the partnership with Rogue Valley Family YMCA and Eagle
Point School District to provide recreational programs and activities in 2017. Beginning with
summer day camp in 2012, the partnership extended to youth volleyball, basketball, and flag
football and an afterschool program for the community. The partnership continued as the City,
School District, and YMCA met several times in 2017 to look to the future. At the end of the
year, the Rogue Valley Family YMCA advertised a Request for Qualifications to conduct a
Membership (Market) Feasibility Study for a new branch of the YMCA in Eagle Point.

PUBLIC WORKS – ROBERT MILLER, P.E., PUBLIC WORKS DIRECTOR
Major Capital Improvement Projects Completed in 2017
USDA Water System Improvements
The new 1.6 MG water tank was completed in 2017, in addition to relocation of the Bellerive
Pump Station. The improvements to the water system were part of the updated 2012 Water
System Master Plan, and allowed revisions to the zoning and water pressure desired in 2004.
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The project was completed in March of 2017.

Minor improvements were also completed for the water system in 2017. At Bellerive Drive and
Pumpkin Ridge Drive a new section of water main was installed to isolate the system, and
individual pressure reducing valves (PRVs) inspected or installed at approximately 47 homes

10

along Bellerive Drive and Pumpkin Ridge Drive. In 2018 the project will be completed to add
these homes to the high pressure zone.

A new chlorine analyzer, designed by Century West Engineering, was installed by Public Works
at the relocated pump station site. The new chlorine analyzer, located at the newly relocated
pump station, will provide efficient use of the new 1.6 MG tank site and maintain water quality
throughout the summer.

(continued on next page)
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Revised Water Pressure Zoning Completed in 2017
Upgrades to the Supervisory Control and Data Acquisition (SCADA) system were completed
with the addition of the new computer and updated software. New intrusion alarms were
installed on the 1.6 MG and 200,000 gallon tanks. A new level gauge will be installed at the 4.0
MG tank in early 2018.
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1.6 MG Landscape
The landscape improvements were designed by Galbraith & Associates in early 2017.

Construction began in November of 2017, with a majority of the project landscaping and
irrigation completed to end the year.
Meadow Lane Water Service Line Replacement
The first service line replacement project was completed at Meadow Lane, ahead of the paving
project. Streets that have historical issues with several water break repairs are being considered
for replacement of all of the service lines, instead of one by one as new water breaks occur.

Stevens Road Improvements
Surveying, geotechnical investigation, and draft engineering plans were completed by OBEC
Consulting Engineering to initiate engineering services of the E. Main Street/Stevens Road
Improvements in 2017. Right of Way analysis was completed to determine which properties
would require temporary construction easements. Staff contacted all property owners along the
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project and personally met with all but a few to discuss how they would be affected by the
project. The project has received support from the public.
Linn Road Improvements
An agreement between ODOT and the City was finally reached, allowing the City to advertise a
request for qualification (RFQ) for engineering services on Linn Road in 2017. Century West
completed conceptual designs in 2017, with several presentations to the City Council and a
public meeting in December.
Main Street Phase IV
Final plans continue to be prepared for the Main Street lighting project. The project will
complete the final phase of the downtown lighting project from Platt Avenue to Buchanan
Avenue/Elm Way.
Royal Avenue Grant
The City of Eagle Point was successful in obtaining a grant in early 2017 towards Royal Avenue
from the Rogue Valley Metropolitan Planning Organization Policy Committee. The grant of
almost $500,000 will allow conceptual design and right of way engineering for future
improvements to Royal Avenue. The project proposes bicycle and pedestrian improvements, and
left turn lanes at key intersections, and will be a partnership between the City of Eagle Point and
Jackson County Roads. The funds will be available to begin design in 2020.
Capital Improvement Plan Updates/SDC Study
Public Works staff began an update to the Capital Improvement Plan (CIP) and 10-year project
projections for the Street, Water, Storm water, and Park funds in 2017. The CIP provides the 20year framework for system development charges (SDCs), future budgets, and projects to be
planned and implemented each year. Public Works provided information and updates to assist in
the updated SDC Study.
S. Shasta Avenue Bridge
The pedestrian bridge for South Shasta Avenue was advertised, with a bid opening scheduled in
January of 2018. The bridge would allow pedestrian and bicycle connectivity while the road
improvements move through the permitting process with DSL and Army Corps of Engineers.
Laurel /Tracy Storm – CEC Engineering completed the plans for the Laurel Street and Tracy
Avenue Storm project. The project is scheduled for construction in 2018.
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Building Maintenance and Repair
The HVAC Unit at City Hall was completed. Two of the four City Hall Units have been
replaced.

Public Works Fleet Maintenance
Major equipment and vehicle repair and maintenance continued in 2017 to the Public Works
fleet.
2017 Pavement Management Program
The 2017 Pavement Management Program was completed, ending the first 5-year program.
Capital Asset & Pavement Services completed the updated pavement condition survey in
November of 2017. The completed Budget Options Report will be available in February of
2018.

Repaving of the Main Street Bridge
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Development Review – 2017
Development increased and continued steady throughout 2017. A total of 96 single family and
ADU building permits were reviewed and approved in 2017. New subdivision plats for Sienna
Hills Phase 6 and Phase 4, Greenview, and Eagle Crest Overlook Phases 1-3 were completed
allowing the construction of new homes. The Eagle Point Community Bible Church Expansion
was completed, in addition to Black Rock Coffee.

Eagle Crest Overlook Phases 1-3
Construction began on Emerald View – Phase 2, Tabor Avenue Triplexes, and Luke Barsalou
Dental Clinic.
The engineering drawings for Idlewood and Cottonwood Phase 2 were approved, in addition to a
new Windermere Real Estate Office, and are awaiting construction.
North Barton Subdivision, Storage Emporium and the Lang Duplexes received approval by the
Planning Commission. The projects are continuing engineering review with construction
anticipated in early 2018. The plans for Eagle Crest Overlook Phases 3B and 4 is also under
review with anticipated construction in 2018.
Several other development projects are in coordination with staff including East Barton
Subdivision, and the final phase for Sienna Hills.
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DEVELOPMENT SERVICES – MIKE UPSTON, PLANNING DIRECTOR
PLANNING & BUILDING ACTIVITY OVERVIEW
The map at left provides an
overview of the most active
planning-related projects and
development hot spots.
Subdivision development and the
new home construction market
continue to be strong, with
available lots being built on at a
fast pace.
Commercial property development
includes Barselou Dental building
out its site quickly, while
development of Storage Emporium
on the west side of Hannon Road is
moving at a slower, phased pace,
with improvement of their frontage
to occur in advance of first-phase
construction.
Long range planning work is ongoing, and includes participation in
regional land use, transportation
and housing planning.
Also on-going is our daily
interaction with the city’s contract building department, various people involved in land
development and/or land use policies & regulations, and other public agencies, as well as our
work with the City Council, Planning Commission, Community Development Commission, and
Branding Committee.
CURRENT LAND DEVELOPMENT
Greenview Subdivision
Nearing completion, this 15-unit
neighborhood of small one-story
homes came together quickly.
The detached houses are clustered
along a short road and traffic
circle, with existing oak trees and
new architectural street lights.
Photo at right taken in December.
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Sienna Hills Subdivision
The Sienna Hills Subdivision in the northeast area
of town continues to be the most active residential
development in Eagle Point, with home
construction in Phases 3 & 4 wrapping up and
construction in Phases 5 & 6 expected to be ongoing through 2018.
The final piece, Phase 7, is coming up through the
review process now. The pending tentative
subdivision application is expected to propose a
similar pattern of housing as has occurred in earlier
phases and the usual steps toward home
construction, which may happen in 2018-19 if the
housing market stays strong.
Tabor Avenue Triplexes
These two triplexes on Tabor Avenue
are under construction. The buildings
are sited side-by-side on the lot, and set
back off the street by a landscaped area
& parking. The aerial view at right
shows the neighborhood context, the
photo below shows progress as of last
month, and the drawing inset provides
an impression of what both buildings
will look like when completed.
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Storage Emporium
The owner is gearing up to improve their Hannon Road frontage in advance of a pending
building permit request to construct the first phase of this multi-phased project. The roadway
will be improved safer access, and a better presence for this new business.
The photo below is of the property as it looks today from Hannon Road. In the near future, there
will be a range of indoor storage facility sizes situated in rows, along with covered outdoor areas
for storing motor coaches and other recreational vehicles.

UPCOMING LAND DEVELOPMENT
Barton Road Subdivision
The developer is working
toward Final Subdivision
Map approval, with current
activity including wetland
mitigation with the State,
and next steps to be civil
engineering plan review,
infrastructure construction,
building permits and
construction of homes.

Barton Road Subdivision - East
We’re awaiting a Planning Application for a subdivision on the property immediately east of the
already-approved Barton Road Subdivision property.
Recently purchased by Snyder Creek Development, the same developer is planning for a
consistent extension of the Barton Road Subdivision eastward. Like the previously-approved
project, Tentative Subdivision Map approvals are required by the Planning Commission and City
Council. See the preliminary plan on the next page.
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New Medical Office Building Coming
Construction is moving quickly on a new medical
office building at Creekside Center (corner of Nita &
Hwy 62). The growing center is currently home to
Providence Medical and Complete Care Chiropractic.
Dr. Luke Barsalou, who currently leases the building
on the northeast corner of Linn Road at Highway 62, is
planning this as the new home of Eagle Point Family
Dental. Photo from December.
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Windermere Real Estate
At their August 2018 meeting, the Planning Commission approved this new location for
Windermere Real Estate at 10822 Old Highway 62, just south of the Eagle Point Pediatrics
building along the highway. Below are an aerial photo of the project location and drawing of the
front of the building. The City is awaiting
submittal of a building permit application and
construction plans pending minor changes to
the building square footage being considered by
the owner.

Lang Duplexes
With a December 19th site plan approval
from the Planning Commission, the City
Council will decide on an associated
property exchange at their January 9th
meeting.
The Council’s approval would enable
further development on this property at 25
Onyx Street with three duplexes
(6 residential units total), surface parking
and landscaping, as well as provide the
city with additional land to improve
access to the adjacent Little Butte Park.
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COMMISSIONS
Community Development Commission
At their meeting on January 2nd, the Community Development Commission adopted a list of
goals and focus areas for the commission’s work. At their next meeting on March 6th, the
commission will review descriptions for each of the 23 focus areas, discuss scope of work,
anticipated timeline and possible costs for each item.
Planning Commission
At their meeting on February 20th, the Planning Commission will consider a conditional use
permit application requesting approval for a veterinary office in the Poppy Village commercial
center at 155 Alta Vista Road.
LONG RANGE PLANNING
Regional Land Use & Transportation Planning
These regional land use and transportation proposals were considered at the Rogue Valley
Metropolitan Planning Organization Technical Advisory Committee’s December meeting:






Amendment to the Regional Transportation Plan (RTP) to include a project that will provide
a connection from Highway 99 to the Bear Creek Greenway in Talent. This estimated
$600,000 project would be constructed in 2018 with funding from the Federal “Enhance”
program and a City of Talent match.
RTP amendment to include funding for a Rogue Valley Transportation District (RVTD)
program that promotes available transportation alternatives to single-occupancy car travel.
The request is for $200,000 over 2018 - 2020, funded by Federal “Transportation Demand
Management (TDM)” dollars and an RVTD match.
Conceptual Land Use & Transportation Plan for Central Point’s Urban Reserve Areas 5 & 6.
These are the next in a sequence of eight total urban reserve areas established outside Central
Point’s city limits for future population growth and urban growth boundary expansion.
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Population Forecasting
The Population Research Center (PRC) at Portland State University, in consultation with the
Oregon Department of Land Conservation and Development (DLCD), has identified cost savings
associated with a modified methodology for the latter half of the 50-year forecast period (years
26 to 50). Based on feedback PRC has received, a 25-year forecast fulfills most requirements for
local planning purposes and, in an effort to improve the cost effectiveness of the program; PRC
will be placing more focus on years 1 - 25. Additionally, the cost savings from this move will
allow DLCD to reserve resources for the technical assistance grants it provides to communities
for various planning projects. Therefore, Oregon cities and counties will still receive 50-year
population numbers, but through the following modified methodology:
 For years 1 - 25 of the forecast period, PRC will continue to forecast county and sub-area
populations using cohort-component and housing unit methods.
 For years 26-50, PRC will project county populations using the annual growth rate from the
24th-25th year. For example, if a county is expected to grow 0.4% between the 24th and 25th
year of the forecast, PRC will project the county population thereafter using a 0.4% rate.
 To allocate the projected county population to sub-areas, PRC will extrapolate the change in
subarea shares of county population observed in the first 25 years of the forecast period. For
example, if a subarea’s share of county population changes from 23% to 26% during the 25year forecast period, PRC will extrapolate the share thereafter, ending at roughly 28%.
The deliverables will remain consistent with the most recent cycle, with a few exceptions.
 Total population for counties and sub-areas for 50 years.
 County forecasts broken down by 5-year age groups for the initial 25 year period.
 Population pyramids for the county at years 1st, 10th, and 25th year.
 Forecast Report.
 Population forecast interpolation template.
 Document describing data and methods.
Preparing for the 2020 Census
In December we responded to the U.S. Census Bureau’s request for
participation in the Local Update of Census Addresses (LUCA).
The LUCA is an early step in the process as we move toward 2020,
involving an updated inventory of our citywide addresses so the Census
folks have every address available to send their survey forms to and we get the most accurate
count possible.
This is the only opportunity for tribal, state, and local governments to review the Census
Bureau’s residential address list prior to the 2020 Census. The Census Bureau relies on a
complete and accurate address list to reach every living quarters and associated population for
inclusion in the census.
Among other things, the count helps decide the number of seats awarded to states in the House of
Representatives; the way representative boundaries are drawn on local, state, and federal levels;
and how $675 billion a year in federal funds is distributed.
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