FRIDAY LETTER
NOVEMBER 23, 2018

ADMINISTRATION – HENRY LAWRENCE, CITY ADMINISTRATOR
City Recorder, Cindy Hughes, CMC
At the November 27th City Council Meeting, the following agenda items will be discussed:


Resolution No. 2018-49. A Resolution authorizing a Traffic Analysis of the Robert Trent
Jones Boulevard Intersections.



Resolution No. 2018-50. A Resolution authorizing a Monthly Mayoral Stipend.



Resolution No. 2018-51. A Resolution authorizing the Mayor to sign the Subgrant
Agreement with the Butte Creek Mill Foundation, related to the State of Oregon, Business
Development Department Intergovernmental Grant.



Discussion: Budget Projections

UPCOMING MEETINGS
City Council – November 27 – 6:00 p.m. – City Hall
City Council – December 11 – 6:00 p.m. – City Hall
City Council – December 25 – Cancelled
Community Development Commission – January 2 – 6:00 p.m. – City Hall

FINANCE – MELISSA OWENS, FINANCE DIRECTOR
Audit
The audit field work is complete and we have completed all necessary tasks for the auditors.
That process went flawless. The auditors are currently working on preparing their report. Once
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we have those documents we can finish our Comprehensive Annual Financial Report (CAFR)
and our Management Discussion and Analysis (MD&A).
Projections
Projections (future years) and Trend reports (previous years) are currently being reviewed and
updated. Projection reports are much like 10 years of budgets. Keeping them updated is fairly
complex as we look 10 years into the future. Looking at payroll, payroll related expenses,
insurance costs, and capital projects costs can fluctuate greatly over 10 years. That is one of the
reasons that it is important to update them annually.
The projections are a critical tool for us as we start thinking about the next budget season. The
first series of projections will be presented at the City Council meeting on November 27, 2018.
There will be a couple different versions of projections for discussion.
We will be working on the 2019/2020 budget starting in December.

Recruitment
Staff has been working on recruitment for a Public Works Specialist (Water Operator). Our
Specialist, who was hired in early 2017, has moved on to another City. It is important that we fill
this position with a person who has an Oregon Water Distribution Certification. That makes the
recruitment process more difficult. We have been sending direct mailings to potential candidates
based on a list of licensed water operators maintained by the state. We have also been advertising
with water related groups.
We are also now recruiting for an entry level police officer. We had been recruiting for a lateral
Police Officer. We were hoping to hire someone who has already been through the Police
Academy and who could come on board with most of the required training. Hiring an entry level
officer means that they must go through the Police Academy and it is many months before they
are able to work on their own.

Here are a few statistics for October 2018
 Business Licenses
o 489 licenses issued
 196 inside city limits
 293 outside city limits


Municipal Court
o 29 new citations were issued and cited to appear in Eagle Point Municipal Court
o 60 citations were scheduled to be heard in court
o 8 paid their ticket online



Utility Billing
o 3,463 utility accounts were billed
o 64 residents changed addresses (People moved in or out)
o 335 late notices were mailed
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o 80 door tags were hung for addresses that were in danger of being disconnected
for nonpayment
o 13 new water meters were shut off for nonpayment. Most of these were turned
back on with payment
o There are currently 4 meters that are shut off for nonpayment. These meters have
been locked off for more than one month
o 36 Lien Searches. Lien searches are conducted by a title company when there is
the sale or refinance of a property.


Electronic and Online billing and payment options
o 691 Customers receive their utility bills by email
o 505 Customers pay their utility bill by automatic bank draft
o 525 Customers paid their utility account online



Building Permits (Single Family Residential – Full Home Permits)
o 6 Single Family Residential permits were issued
o 23 Single Family Residential permits issued year to date (Budgeted for 65)
o 73 Single Family Residential permits issued last fiscal year

POLICE – DARIN MAY, POLICE CHIEF
Training

On November 14th our department partnered with the National Alliance on Mental Illness
(NAMI) to host training. The first part of the training included a program titled “In Our Own
Voice”, which featured trained individuals in recovery from mental illness who shared their
stories about living well with mental illness and their path to recovery. This presentation aims to
reduce the stigma associated with mental illness and raise understanding.
The second part of the training included a program titled “Ending the Silence”, which brings
attention to the signs of early onset mental health conditions as well as the steps to take if
someone you know experiences symptoms of suicide. This program is geared toward middle
and high school students to spread information and awareness on mental health conditions.
School Resource Officer Slagle is working to bring this innovative presentation to EP High
School.
NAMI is the nation’s largest grassroots mental health organization dedicated to building better
lives for the millions of American affected by mental illness. NAMI Southern Oregon has a
number of education and support programs, in addition to the two mentioned above, that are
free-of-charge to the community. Programs include peer-to-peer groups, adult support groups,
family-to-family education groups, family support groups, education programs for parents and
caregivers of children and teens with mental illness symptoms, and a program designed to
address unique needs of military service members who have served or are currently serving. For
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more information on NAMI visit their website https://www.nami.org. For anyone in crisis there
is a free 24/7 confidential line: Text HELLO to 741741.
We were pleased to learn about the excellent local resourses available through NAMI, and we
plan to add their resources to our toolbox to assist community members and their families who
are struggling with mental health issues.
Community Crime Prevention
We are always hard at work behind the scenes to keep our community safe. However, there are
times when a more visible presence is necessary to foster crime prevention efforts. One of the
strategies that our patrol officers use is door hangers to communicate extra patrol efforts and
potential crime targets to residents regarding their property.

Appreciation Award
At the November 13th City Council meeting, Corporal Bill Fisher was given an appreciation
award for 15 years of service to the Eagle Point Police Department. We wish him the best as he
begins his new career for the Ashland Police Department.
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Code Enforcement
We have been working extensively with residents to successfully abate a number of new and
active cases. We’ve also continued monitoring properties or neighborhoods for issues
specifically requested by citizens. In addition, we handle dozens of calls a week from citizens
with questions regarding codes and ordinances.
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PUBLIC WORKS – ROBERT MILLER, P.E., PUBLIC WORKS DIRECTOR
Capital Improvement Projects
Construction
Linn Road Improvements
Utility relocation for the Linn Road Improvements project is continuing by Avista Utilities. One
way traffic control will be required during utility relocation, with detours recommended.
Conduit installation for the utility undergrounding and minor improvements by Central Pipeline
will begin after completion of the gas line relocation, scheduled for early December. Meetings
with property owners affected by the overhead power utility relocations are scheduled to
continue this next week with Pacific Power and the design team.

2018 Pavement Management Program
This year’s pavement management program is complete. The program included a strategy of
seal coat, chip seal, and paving projects to preserve and extend the life of the City’s pavement.
Main Street will be restriped from the Shasta Avenue intersection to Tabor Avenue in the
coming weeks.
This was the 6th year of the City’s pavement maintenance program, and started over on many of
the streets first crack sealed/seal coated in 2013. An additional 16,000 feet of crack sealing was
needed for the preparatory Crack Seal project, totaling 71,000 linear feet. The streets on some of
the older sections of the Eagle Point Golf Course show extensive cracking, but without the base
failure typically associated. The pavement will continue to be monitored for more extensive
treatments as necessary.
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The Seal Coat completed approximately 52,000 square feet, coming in under the original budget.
The preservation seal coat (GSB-88) was used again this year. The product is an FAA grade seal
coat that is environmentally friendly.
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The remainder of South Shasta Avenue was chip sealed by Jackson County Roads, adding to the
section completed last year. The County modified their formula slightly to increase the life of
the preservation. Eagle Point has partnered with Jackson County Roads to complete modified
chip seal projects each year since 2012, with other agencies reviewing Eagle Point’s program
and recommendations. The chip seal project also came in under the estimated budget.

Chip seal prior to placement of the fog seal
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The 2018 paving completed a section of Ortega Avenue, Minerva Avenue, E. Main Street, the
Loto Street/Main Street alley, and an overlay on Barton Road in the developed (curb and gutter)
section. The City partnered with Rogue Valley Sewer Services to complete Sarah Park Lane
earlier this summer.
Drainage systems were either modified or installed ahead of the paving project. The City
partnered with Knife River to complete the separate storm projects in conjunction with the
paving. Knife River also completed any associated sidewalk panel replacements to expedite the
completion.

9

Barton Road required extensive patching (remove and replace) prior to paving.
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Barton Road repairs prior to paving

Barton Road Overlay
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Loto/Main Alley west of Platt Avenue
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The adjacent business partnered with Knife River to complete the parking lot paving at
the same time of the City’s alley paving project. A new drainage system was installed by
the City in the alley, out to Main Street (through the business parking lot), and to the
existing drainage system. The adjacent business tied into the new alley inlet to resolve a
drainage issue on the property.

New storm system installed on Main Street to connect to the new alley drainage inlet.
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Ortega Avenue
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Minerva Avenue
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E. Main Street storm relocation

Main Street paving
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Eagle Point Museum
The Museum painting project is underway, repainting the exterior of the building.

Stormwater Quality Report
The City completed the 2018 Annual Report, submitting to DEQ in early November.
To meet the requirements of the Rogue River Basin Total Maximum Daily Load (TMDL) under
the Clean Water Act, local municipalities and irrigation districts are implementing a variety of
management strategies to improve water quality by reducing or eliminating temperature and
bacteria inputs to local water ways including the Rogue River.
The City of Eagle Point is a participating municipality in the larger, Rogue River Basin TMDL.
The Federal Clean Water Act (CWA) requires a Total Maximum Daily Load (TMDL) to be
established for any waterbody having impaired water quality. The TMDL process begins when a
stream, lake, or river does not meet water quality standard, and is placed on the State’s 303(d)
list. The 303(d) list identifies the stream as “water quality limited”, requiring the development of
a TMDL. Both the Rogue River and Little Butte Creek are included on the State’s 303(d) listing.
Each year the City of Eagle Point is required to track TMDL implementation activities and
submit an annual report to Department of Environmental Quality (DEQ).
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DEVELOPMENT SERVICES – MIKE UPSTON, PLANNING DIRECTOR
PLANNING & BUILDING ACTIVITY OVERVIEW
The map at left provides an
overview of active land
development and a few
pipeline projects, with these
and more summarized in
the following pages.
We continue to see heavy
activity in our residential
subdivisions, with new
home construction on all
sides of town.
Commercial development
includes the completed
Windermere Real Estate
building on Old Crater Lake
Highway, on-going work
for Phase 1 of Storage
Emporium on Hannon
Road, conversion of the
building at 186 Napa Street
with a mix of commercial
uses, and the pending
conversion of Valley Feed
& Pet at Loto & Royal into
a veterinarian clinic.
Long range planning work
includes implementation of
a bundle of downtown
development incentives approved in 2018, including the expanded façade improvement grant
program, reduced parking requirements and a systems development fee discount.
On-going coordination with our regional partners includes participation in land use, housing and
transportation initiatives in the Rogue Valley, including recent completion of a Regional
Housing Strategy, and continuation of work on the Active Transportation Master Plan and the
Transit Master Plan Update. We also continue to interface with Southern Oregon Regional
Economic Development and Business Oregon, and interact with relevant state and federal
agencies on a variety of land use matters. Along the way, there’s daily interaction with other city
departments, providing staff support to the City Council, Planning Commission and Community
Development Commission, and fielding public inquiries on land use regulations, property
development, and a wide variety of other issues affecting the community.
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This new map shows
the subdivisions
created in Eagle Point
since its early days of
incorporation over
100 years ago.
We’ll keep this in the
Friday Letter for a
few more editions,
then remove it. It’ll
likely reappear in the
future as additional
subdivisions are built.
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CURRENT LAND DEVELOPMENT
Sienna Hills Subdivision
At right is an aerial view showing
the location of each active phase. Phases
3 & 4 are complete and construction on
new homes continues in Phases 5 & 6.
The final piece, Phase 7, received a
Planning Commission recommendation
for approval Sept 2018, but the
developer is now considering a few
project modifications before completing
the approval process. The project is a
combination of attached and detached
homes within the maximum density
prescribed for this property. Once a
decision has been made on the Tentative
Subdivision, next steps will include
civil engineering, final plat, home
permitting and construction.

Looking toward Phase 6 from the west side of Phase 5

Looking toward Phase 7 from the west side of Phase 5

Phase 3

Phase 4

Barton Road
Subdivision
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After receiving tentative subdivision map and civil engineering approvals from the city and then
waiting roughly a year for federal and state approvals to proceed, ground-breaking has finally
begun on this
housing project.
Infrastructure
construction is
expected to be
on-going
through the
winter and we
are planning to
be approving the
final subdivision
map and begin
issuing home
permits by the
summer. Photos
of current work
shown below.

2

1

1

2
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Idlewood Subdivision
As shown in the photos below, building pads have been set
and the first few foundations have been poured, with
framing coming soon on four homes checked on the map
here that have received building permits. The homes are
being sited on small lots in order to meet the density
prescribed by the R-3 multifamily zoning district, but with a
detached building type that’s more compatible with the
surrounding neighborhood context.
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Eagle Crest Overlook
Lots are being prepared for home construction within
Phase 1 of this 25 acre, 28-lot residential subdivision
on Radar Hill, approved by the City Council in 2016.

Sterling Estates Subdivision
Permit issuance and construction continue lot-by-lot within this subdivision approved in 2006.

Eagle Ridge Overlook Subdivision
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Tabor Avenue Triplexes
As seen in this photo, construction is
nearly complete on these two triplexes
situated side by side perpendicular to
Tabor Ave near Hillside Elementary.
We’re just waiting for completion of
final exterior details and the
installation of landscaping.

Poppy Village Townhomes

Some of the last-remaining townhouse
sites in the Poppy Village
neighborhood are finally being
completed. The city awaits permit
applications to build homes in the
areas labeled as “Pending.” The area
at far right will be another triplex, and
the other area will likely either be a
triplex or fourplex.

25

Lang Duplexes
This project at 25 Onyx Street has finally begun, with roadway improvements and an expanded
entrance to Little Butte Park underway. Next we’ll see groundbreaking for series of duplex
buildings, parking and new landscaping.
2
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3

2

Echo

Butte Creek Mill Reconstruction
Way

IN
PROGRESS
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Storage Emporium
The first phase of this storage facility is underway. Once the business is turning a profit,
additional approved phases will be constructed as shown on the Phasing Map at right. The
photos below are of the project site from Hannon Rd.

LONG RANGE PLANNING
Rogue Valley Metropolitan Planning Organization (RVMPO)
The Technical Advisory Committee’s (TAC) November meeting included the following items,
many of which resulted in recommendations to the Policy Committee:


2018-2021 RVMPO Transportation Improvement Program amendments. The TAC is
recommending the addition of the following project changes to the Transportation
Improvement Program:
 Cancellation of the previously proposed roundabout at Hwy238 & West Main Street.
 Increase preliminary engineering, right-of-way, construction and additional phasing for
the Hwy140/Atlantic Avenue intersection project.
 Add a new project: Hwy 99 - Intersection Improvements/Safety Upgrades.
 Add a new project: Replacement of one RVTD bus.



Amendments to the Regional Transportation Plan and the Transportation Improvement
Program to accommodate federal regulations. Under the Federal FAST Act transportation
funding program, all MPOs must now incorporate Performance-Based Planning into every
aspect of their planning initiatives and planning documents. The fed’s would like states and
MPOs to track, measure, and set goals for improvement in the following areas:
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Pavement condition on the Interstate System and National Highway System (NHS)
Performance of the Interstate System and the remainder of the NHS
Bridge condition on the NHS
Fatalities and serious injuries (number & rate per mile traveled on all public roads)
Traffic congestion
On-road mobile source emissions
Freight movement on the Interstate System
Transit

The TAC is recommending that the Policy Committee adopt these goals and the targets
associated with them as prescribed by the state and/or locally.
Regional Housing Strategy
This completed policy recommendation document focuses on
residential land use efficiency and ways to encourage a broader
variety of housing options, most notably more affordable housing
which is in high demand and believed to be a barrier to business
expansion and job growth in our region.
City-specific strategies have been drafted, and elements of them may
be adopted into city policy and/or code documents as desired.
RVTD 2040 Transit Master Plan
The Technical Advisory Committee (TAC) had its 3rd meeting in
October to discuss transit-supportive areas in the valley and the longerterm community transit vision, with a focus on how RVTD will be
prioritizing service additions. The TAC and the Citizen’s Advisory
Committee worked on a Transit System Design Charrette focused on
choosing trade -offs with constrained resources and various transit
modes using RVTD's geographic and local street networks maps.
Here’s a summary of meetings & discussion topics to date:
April 2018

June 2018

- Study Area & Transportation Services
- Performance Measures & Improvement Criteria
- Demographic Trends & Forecasts

- Vision & Goals
- Modeling Tools

October 2018
- Transit Supportive Areas
- Community Transit Vision
Rogue Valley Active Transportation Plan (RVATP)
Jackson County and partner agencies are developing this plan which
will identify existing & needed bike and pedestrian linkages in order to
28

provide better connections between cities, transit, activity centers and locations of major
employment and housing. Work is on-going throughout 2018 & 2019, and the final plan will be
adopted by the RVMPO and referenced by the County’s Regional Transportation Plan and city’s
Transportation System Plans.
The first meeting in September included discussion regarding existing plans, to what extent those
plans specify walking & bicycling routes, and how the routes were selected. Further discussion
covered needs related to walking and biking, including whether current plans speak to regional
connections, provide guidance on facility design, and whether designs differ across jurisdictional
boundaries. Finally, discussion was had re the degree to which current plans identify barriers to
active transportation, and what state policies and standards are applicable to the RVATP.
The latest effort on this is the creation of a web-based interactive map to help identify key
destinations, routes, and areas of needed improvement. See the snapshot on the next page of the
current version, with markings & comments being added as responders add their feedback.
There’s also a web-based survey which asks about experiences and preferences related to
walking and biking in the Rogue Valley. All of that input will help inform the goals,
prioritization of needs, and potential solutions within the plan.
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