FRIDAY LETTER
MAY 24, 2019
ADMINISTRATION – HENRY LAWRENCE, CITY ADMINISTRATOR
City Recorder, Cindy Hughes, CMC
At the May 28th City Council Meeting, the oath of office will be administered to Police Officer
Donald Jordan. Afterwards, the following items will be discussed or deliberated:


Resolution No. 2019-19. A Resolution authorizing purchase of retaining walls from
Ultrablock, Inc. for the Stevens Road-East Main Street to Robert Trent Jones Boulevard
Project.



Resolution No. 2019-20. A Resolution authorizing North Barton Road Oversizing
Reimbursement.



A discussion regarding the Safe Routes to School – Project Identification Program.

UPCOMING MEETINGS
City Council – May 28 – 6:00 p.m. – City Hall
Community Development Commission – June 4th – 5:00 p.m. – City Hall
City Council – June 11 – 6:00 p.m. – City Hall
Planning Commission –Next meeting date to be determined – 6:00 p.m. – City Hall
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FINANCE – MELISSA OWENS, FINANCE DIRECTOR
Budget
The 2019/2020 proposed budget was presented to the Budget Committee on May 17, 2019. The
budget was approved as presented. The approved budget included 10 year projections for all
operating funds, debt funds and SDC funds
The 2019/2020 Approved Budget will be presented to the City Council during a public hearing
in June.
Human Resources
We have been recruiting for three positions. This includes Customer Service/Accounting Clerk,
Public Works Laborer and Public Works Water Operator. In the past, most government agencies
have used traditional newspaper advertisements and advertisements with related organizations.
The success with that has been dwindling over time. This time we used more social media and
electronic job boards to advertise for these positions this round. This has certainly changed the
amount of electronic communication that is received from potential candidates.
We have received more applications for these positions than we have received since before 2008.
It is nice to see a large volume of applications again. It certainly gives us an opportunity to find
the best candidates for the positions. We will conduct interviews for the Customer
Service/Accounting Clerk during the week of May 27th. We hope to conduct interviews for the
Water Operator during the same week.
We are still going through applications for the Public Works Laborer. We hope to conduct
interviews for that position during the week of June 3rd.
IT
The 2018/2019 budget included funding for a work order and asset management software
system. Council approved staff to move forward with this purchase.
This is a tool that will help the Public Works Department as well as the Finance/Administration
Departments. Staff will start working with the vendor to make decisions regarding how the
software will be used, who will have access (read only versus updating), what equipment (laptop
or smart phone or tablet), if any, will be used by each user. We will also be making decisions
about which assets we will start with and what type of work orders we will start with. As with
any new generic software there are many important decisions that must be made at the start of
the implementation. These are critical because many times they control how the software works
in the future.
We are currently analyzing our Server and work stations. Several of them have software that
have ended or will be ending their support. Once this happens there will no longer be support for
the software but more importantly there will no longer be fixes to prevent viruses.
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It is always a difficult process to upgrade software because almost always we have to upgrade
the hardware as well. Costs can add up when upgrading both. We are typically able to get 10
years of life from our computers though, which is far longer than the industry standards.
Here are a few statistics for April 2019


Municipal Court
o 61 new citations were issued and cited to appear in Eagle Point Municipal
Court
o 124 citations were scheduled to be heard in court
o 50 citations were sent to collections
o 30 citations were sent to DMV for suspension
o 9 paid their ticket online
o $6,013 received from collection agencies



Utility Billing
o 3,502 utility accounts were billed
o 53 residents changed addresses (People moved in or out)
o 325 late notices were mailed
o 53 door tags were hung for addresses that were in danger of being
disconnected for nonpayment
o 9 new water meters were shut off for nonpayment. Most of these were
turned back on with payment
o There are currently 11 meters that are shut off for nonpayment. These
meters have been locked off for more than one month
o 30 Lien Searches. Lien searches are conducted by a title company when there
is the sale or refinance of a property.



Electronic and Online billing and payment options
o 717 Customers receive their utility bills by email
o 506 Customers pay their utility bill by automatic bank draft
o 573 Customers paid their utility account online



Building Permits (Single Family Residential – Full Home Permits)
o 3 Single Family Residential permits were issued
o 58 Single Family Residential permits issued year to date (Budgeted for 65)
o 73 Single Family Residential permits issued last fiscal year
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POLICE – DARIN MAY, POLICE CHIEF
Public Safety – DUII Saturation Patrols
During Memorial Day weekend our patrol officers will be placing a
special emphasis on DUII saturation patrols throughout the city.
Our department wants to ensure that all of our community members
enjoy their long weekend in a safe and responsible manner, in order
to get to their destinations safely and without incident. Special
patrols will be done in areas throughout town to look out for
impaired drivers.
Memorial Day weekend is an unofficial kickoff to summer, with
the school year ending and vacations putting more drivers on U.S.
roads. With the rising temperatures comes an increase in all traffic
deaths including those caused by drunk driving crashes.
In 2017, 37 percent of traffic deaths during Memorial Day weekend were caused by drunk
driving. Drunk driving is the leading killer on our nation's roads, claiming almost 11,000 lives in
2017. In addition, law enforcement reports an increase in drivers with both alcohol and drugs in
their system — a deadly combination.
Staff Announcements
Congratulations to Officer Stover who was officially welcomed to duty by city council at the
May 14th meeting. Be sure to say ‘hello’ to him when you see him out and about on duty.
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Community Outreach
We are always happy to meet community members under happy circumstances. This last couple
of weeks School Resource Officer Slagle attended prom, assisted with a senior photo request,
and participated in the Eagle Point High School blood drive.
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Community Night Out
We are excited to announce that this year we will be hosting a Community Night Out event,
which we are combining with Music on Main St. on Saturday, June 15 from 6:30-9:30 p.m.
In years past we have hosted a local National Night Out event typically held on the first Tuesday
in August across the country. Last year (and in some prior years) we had to cancel the event at
the last minute due to poor air quality from forest fires. Bringing this event to our community is
very important to us, and we decided the best thing to do is to host our own local event earlier in
the season. We are excited to partner with other public safety agencies to bring great resources
to our community. We’ll see you there!
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Crime Prevention - How to Stay Away from Scams
We’ve noticed a number of imposter scams going around
that are being reported to our department. Some of these
imposter scams include calls stating that a person’s social
security card has been suspended, calls impersonating IRS
or other government agents, or calls where fraudsters
pretend to be family members, friends, government
agencies, or companies seeking personal information.
These are just a few examples of active scams; however,
there are many others to be aware of. The nation’s consumer protection agency, the Federal
Trade Commission (FTC), offers information and tips on current scams. Go to consumer.ftc.gov
and click on “Scam Alerts”. For internet scam updates, go to the Internet Crime Complaint
Center site at ic3.gov and click on the “Alerts” link.













Before divulging personal information to anyone, know with whom you are dealing.
Independently verify any information provided. Find the physical address and phone
number of the person who contacted you on your own. Don’t trust email addresses or
phone numbers given by unknown people. Search online for a company’s name and
website. Read through the site, and read any online reviews of the person or business.
Never reply to messages asking for personal information, whether the message was sent
over the phone or by email, text message, or through an ad. Do not call phone numbers
or click on links contained in these messages, otherwise you could become a victim of
phishing.
Never send money or account information in reply to notices that you won a prize or
lottery.
Give only to established charities. Avoid pop-up charities that suddenly appear after
disasters. Check a charity’s trustworthiness at give.org, the Better Business Bureau’s
Wise Giving Alliance site.
Don’t fall for pressure tactics. Never react quickly or impulsively to offers or requests.
If you live in Eagle Point and have fallen victim to a scam where you have lost money or
personal information has been compromised, contact the non-emergency dispatch number
at 541-776-7206 to be connected to one of our officers.
If the scam is internet related contact the Internet Crime Complaint Center at ic3.gov.
If the scam is mail related contact the U.S. Postal Inspection Service at
postalinspectors.uspis.gov or 877-876-2455.
The contact information for the Oregon Department of Justice Scam Hotline is 877-8779392 or www.doj.state.or.us/consumer.
For more information on where to report specific types of fraud activity, visit the
Financial Fraud Enforcement Task force website at stopfraud.gov.
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Bicycle Safety Month

May is Bicycle Safety Month and we are
providing safety tips and education to our
community throughout the month. According to
the National Highway Traffic Safety
Administration, 783 bicyclists were killed in
motor vehicle crashes in 2017. A large
percentage of crashes can be avoided if motorists
and cyclists follow the rules of the road and
watch out for each other.
As the weather warms up more children are out
riding bikes and we encourage parents to review
bicycle safety with their children. We also
encourage drivers to be extra vigilant when
driving through neighborhoods, or near parks or
schools. Children on bicycles sometimes ride
erratically and aren’t as aware of oncoming
vehicles as they should be. On behalf of the
youngest residents of our community we ask that
drivers slow down and keep a close eye out for
bicycles on the roadway.

Code Enforcement
The code enforcement officer has been extremely busy with excessive vegetation abatement
cases in anticipation of fire season. She has been fielding complaints and contacting property
owners to advise of the ordinance requirements outlined below.
Public Notice to Remove Excessive Vegetation from the City Limits of Eagle Point
Notice is hereby given that the Eagle Point Municipal Code Section 8.16 declares that the
uncontrolled growth of high grass, weeds, brush, and other like vegetation in city areas is an
unlawful fire hazard, health hazard, and a public nuisance and must be abated by removal of said
noxious or dangerous weeds no later than June 1, 2019. If this vegetation is not removed, the
City of Eagle Point will cause the nuisance to be removed, in which case the cost of such
removal shall be assessed as a lien on the property. Should a property owner be found in
violation of this ordinance, a citation and fine may be issued as well for each day the violation
exists.
Property owners within the City of Eagle Point are hereby notified that weeds and grass on the
entire property shall be disked, cut, or removed to a height less than 10” and maintained to this
standard through October 31st. For properties more than one acre in size, in addition to clearing
the entire property, firebreaks may be required and will be determined on a case-by-case basis
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and coordinated with the property owner. Structures in hillside areas shall maintain a minimum
100’ defensible space around the perimeter of the structure in addition to the other requirements.
These provisions shall not apply to ornamental landscaping, agricultural crops, pasturage zoned
accordingly, or to natural areas within Eagle Point public parks. For questions or concerns please
contact the Code Enforcement Officer at 541-538-5139. The complete municipal code section
can be found by visiting www.cityofeaglepoint.org. Thank you for your cooperation as we work
to keep our community safe.
In addition to new cases, we also wrapped up several cases from the previous month. Additional
cases we are working on include animal problems, noise complaints, parking violations, junk
accumulation, public safety hazards, and neighborhood complaints. In addition, we have been
handling calls from citizens with questions regarding codes and ordinances.

PARKS AND RECREATION – ROBERT MILLER, P.E., PUBLIC WORKS DIRECTOR
Parks
Contract park mowing continued. Public Works removed tree branches at Harnish Park, and
cleared the brush for a future storm drain at the 3.6 MG tank site (Little Butte Park property).
Eagle Point Museum
Preparations continued for installation of the new fire suppression system. A new vault and
service line from the Royal Avenue water main will be installed ahead of the installation project.

PUBLIC WORKS – ROBERT MILLER, P.E., PUBLIC WORKS DIRECTOR
Public Works Maintenance and Operations
Public Works provided the following:






Street sweeping.
Blackberries were removed at Nick Young and Hannan Road for sight distance.
Stop bars, crosswalks, and street signs were installed for Overlook Drive.
Provided daily inspections for the gas line relocation on Stevens Road.
Moved the speed sign from S. Shasta Avenue to Robert Trent Jones Boulevard.
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Water
Each month Public Works installs water meters for new residential construction, provides locates
for new development and capital improvement projects, obtains samples for water testing, reads
meters, places shut off notices, and follows up on zero consumption meters and monthly meter
‘rereads’ for utility billing. In addition the following was provided:






Multiple water leaks were repaired, including Andrea Way and Highlands Drive.
Coordination and several inspections were provided for the Linn Road project. Two
water services were abandoned.
The Palima water line went down temporarily. Investigation revealed the pump for the
line needed repair. The system was hooked back onto the Medford Water Commission
Big Butte Springs line for emergency water.
Letters were prepared for the lead and copper samples.

Storm
All of the main storm ditches were cleared by contract cleaning to begin irrigation season. Stop
logs were constructed at the Crystal crossing for emergency use. Not only will the system allow
detention during storm events, but was at a significant savings from the originally budgeted
amount.
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Facilities
At the Public Works Shop minors upgrades to the buildings were completed, including installing
vents, fixing one of the leaking toilets, rebuilding access stairs.
Project Development
E. Main Street/Stevens Road Improvements
The STIP amendment for the E. Main Street and Stevens Road project was completed by the
Oregon Department of Transportation (ODOT), adding another $398,115 in grant funds to the
project. The match for construction is estimated at almost $685,000, and includes construction
support and 110 percent of the construction project match. The bid package advertised May 9,
2019, with a bid opening scheduled for May 30, 2019.
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NPL, subcontractor for Avista Utilities, continued relocation of the gas line on the E. Main
Street/Stevens Road hill. After the gas line is installed, the line will be cleaned and pressure
tested. The full reconnection of gas services and clean up will follow. Two additional street
crossings near Bridgeport will be performed after the work on the E. Main Street/Stevens Road
hill is completed.
The current schedule is as follows:







PS&E Date
Advertising Date
Bid Opening Date
Begin Construction
End Detour
Paving Complete

April 8, 2019 Project sent to ODOT OPL.
May 9, 2019 Project Advertised by ODOT.
May 30, 2019
July 2019. Begin full detour for E. Main Street/Stevens Road hill.
August 29, 2019. On-way traffic control begins for project.
October 2019

All right of way and environmental permits have been obtained for the project. In order to
expedite the project, the Ultrablock retaining wall components have been designed separately by
ZCS Engineering. A contract for purchasing will be presented at the May 28, 2019 City Council
meeting.
Staff is obtaining quotes for the LED lights to match the Pacific Power decorative Arlington
light. The lights will be purchased separately by the City (similar to Linn Road), for installation
in conjunction with the main project.
Inlet Replacement – Main Street

The inlet replacement on Main Street was completed by Pair-A-Dice construction. The project
reconstructed the inlets in front of Bob Moore Parka and the Old Fire Station to remove the
metal grates and to allow for maintenance of the storm system.
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Linn Road Improvements
Central Pipeline completed full road reconstruction, removing the existing base material and
replacing with 3/4”. During excavation of the storm system the existing structural section (road
base and underlying material) was reviewed by the team. Samples were obtained in the field and
Public Works sent to Carlson Testing. Applied Geotechnical Engineering analyzed the results,
and determined the structural section can be reduced. The results and analysis were completed
just in time, as the asphalt had just been removed. The full Linn Road detour was required
during this time. The full road was opened for the Memorial Day traffic.
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Pacific Power and Century Link have just about completed utility undergrounding. After Hunter
Communications and Charter Communications have completed their work, many of the existing
utility poles will be removed. In the next two weeks the electrical hookup will be performed to
residents on the south side of Linn Road by Central Pipeline’s electrical subcontractor. An
electrical upgrade to the exterior of each house is a necessary step to allow Pacific Power to
install new connections to the underground conduit. The Pacific Power contract for the
undergrounding has been completed.
The original schedule provided for completion of the first section of road, up to the culvert, with
the remaining work from the culvert to the Buchanan intersection completed by August of 2019.
Staff pursued an accelerated schedule, and submitted to the Army Corps of Engineers and
Oregon Department of Fish and Wildlife. While the early approval to vary the in-water work
window has not been granted before, Army Corps of Engineers and Oregon Department of Fish
and Wildlife approved the variance on May 24, 2019!
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Over the Memorial Day Weekend Central Pipeline prepared updated documents for review by
David Evans & Associates. This was reviewed and approved May 28, 2019. A field visit by
ODFW on May 28, 2019 will determine if the culvert can be removed, or delayed for 10 days for
a fish salvage plan.

Updates are provided on the City of Eagle Point website, and through the Newsflash. The City
has also set up an email notification list to provide updates to property owners directly of any
major changes or upcoming schedule changes.
Development :
Idlewood

Completed Idlewood
17

N. Barton Subdivision – Phase 1 The plat for N. Barton Road was officially recorded at the
County, dedicating the completed storm system and streets to the City. Phase 1 includes 34 new
residential lots. Three houses are currently under construction.

The existing pond is being modified and expanded to provide detention for the N. Barton Road
Subdivision Phase 1 and 2, E. Barton Road development, and regional detention. Once the
improvements have been completed, and approved, the pond will be dedicated to the City.
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Construction of the overflow and detention weir continued for the Barton Detention.
Sienna Hills Phase 6B
Construction continued on the 11-lot Phase 2 for Sienna Hills 6. The water system was installed,
and prepared for testing.
Lang Duplexes
Construction continued on the road widening and new park access by Pair - A- Dice
Construction as part of the Lang Duplex development. Paving of N. Shasta Avenue and the new
access will follow installation of the curb and gutter.
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DEVELOPMENT SERVICES – MIKE UPSTON, PLANNING DIRECTOR
DEPARTMENT ACTIVITY OVERVIEW
This map provides an overview
of active land development
projects described in the
following pages of this section.
We continue to see heavy
activity in our residential
subdivisions and a few
multifamily projects, with
home construction taking place
on all sides of town.
Commercial development
includes the on-going phased
work at Storage Emporium on
Hannon Road, conversion of
Valley Feed & Pet into a vet
clinic at Loto St & Royal Ave,
and long-awaited rehabilitation
of the historic State Bank
building on Main Street.
Long range planning work
includes implementation of
downtown development
incentives, request for
proposals from consultants to
assist with an historic property
survey, and early work leading
up to the 2020 Census.
On-going coordination with our regional partners includes participation in land use, housing,
transportation and economic development initiatives in the Rogue Valley. This includes our
participation in regional land use and transportation planning committee meetings, and recent
completion of a Regional Housing Strategy. It also includes work on a potential RVTD pilot
service project, RVTD’s Transit Master Plan Update, and continued involvement in development
of the Countywide Active Transportation Plan. We also continue to interface with Southern
Oregon Regional Economic Development and Business Oregon, and interact with state and
federal agencies on a variety of land use matters. Along the way, there’s daily interaction with
other city departments, providing staff support to the City Council, Planning Commission and
Community Development Commission, and fielding public inquiries on land use regulations,
property development, and a wide variety of other issues affecting the community.
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CURRENT LAND DEVELOPMENT
Eagle Point Golf Community Subdivision, Phase 16
The Holt Group is moving through the design stage of Phase 16 in the Eagle Point Golf
Community Subdivision. Plan review of the project layout, lot configurations, park & open
spaces and roadway alignments is on-going. Once the plan review stage is complete, full civil
engineering drawings will be approved and the developer will commence site work. Given the
current timeline, the City expects to see new home construction 2020-2021.
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Barton Road Subdivision

After receiving tentative subdivision map and
engineering approvals from the city, and then
waiting a year for federal & state approvals to
proceed, this housing project is finally underway.
Construction of the project infrastructure is
expected to be on-going through the winter and
we’re planning to be approving the final subdivision
map and begin issuing home permits by summer.
Photos of current project activity are shown below.

1

2
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Idlewood Subdivision
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Eagle Crest Overlook Subdivision

Sterling Estates Subdivision
Permit issuance
and construction
continue lot-bylot within this
neighborhood
approved by the
City in 2006.
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Eagle Ridge Subdivision
Permit issuance and construction also continue
on a lot-by-lot basis within this subdivision
approved in 2007.

Lang Duplexes
Construction continues on this project at 25 Onyx Street, with roadway improvements, an
expanded entrance to Little Butte Park and initial work on a series of duplex buildings.
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Current
Progress

From the other side
Parkway in
Progress
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Emerald View Subdivision, Phase 2

Eagle Point Golf Community
The steady pace of home
construction along the south
side of Arrowhead Trail Road
continues. The photo at right
is looking east. The right side
of the photo is the south side of
the street, where this segment is filling in quickly. While the north side of the street (at left in
this photo) has been slower to fill in, the pace of building permits has been increasing recently.
Here are more photos of the north side of the street. In the 1st shot, new homes (not painted yet)
can be seen going in at Idlewood Drive behind the white vinyl fence along the recently-vacated
Arrowhead Trail Alley. The break in the fence is where a just-poured walkway will allow
residents to walk between this neighborhood and schools and other destinations closer to the
center of town. The last three photos show the new walkway close up. Coming soon is an
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extension of it beyond the fence, into the adjacent Idlewood neighborhood, and beyond on city
sidewalks to Stevens Road.
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Cottonwood Village Subdivision, Phase II
The two-phase, 26-lot
Cottonwood Village
Tentative Subdivision Plan
was originally approved by
the City in 2005 and
consisted of attached
duplex homes and detached
single family homes spaced
tightly along Cottonwood
Drive near Highway 62.
A final subdivision map
was recorded for the first
phase and 19 homes were
constructed there, as can be
seen in the aerial view
above. The 7-lot Phase II
area was stalled by the
recesssion beginning
around 2007-08, and has
been vacant ever since.
However, in 2015 the
original approval was
reactivated to allow 5 detached homes as shown on the map below, and now the developer is in
the early stages of installing the project infrastructure (pipes, conduit, paving, lighting, etc.).
We’re expecting work to be completed by summer and home construction to begin right after.
Shasta Avenue Duplexes
The first of
two new
homes along
S. Shasta Ave
between an
older existing
apartment
building and
cottages is
completed, and
construction on the second one is now under way, along with additional site improvements to fill
in this 1/2 acre property that had been vacant for many years.

29

Butte Creek Mill Reconstruction

30

Current Progress
Richardson Veterinary Service
A veterinary clinic will
soon occupy the old
Valley Feed & Pet
building at the corner of
Loto Street and Royal
Avenue. The photos here
show the before and the
modifications currently
under construction.

Storage Emporium
The first phase of this storage facility
(area highlighted in blue on map at
right) is still in progress. Once the
business is turning a profit, additional
approved phases will be constructed
as shown. The photo is of the project
site from Hannon Road.
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State Bank Building
A new owner is determined to bring this historic downtown building back to life. Construction
fencing has been placed around the property in order to protect citizens on the sidewalk and
workers who will be transforming the building interior to accommodate future commercial
tenants. In the meantime, the vacant lot
next to it also has a new owner who is
currently exploring options for using their
property. More to come.

Downtown
Evolution
A new
tenant makes
progress on
interior
renovations
below.
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Butte Creek Baptist Church
A second access is being
constructed at
Teakwood Drive for this
long-standing church
which currently takes
access on North Royal
Avenue. This secondary
access point will
improve ingress-egress
during busy traffic times
at the church.
This has been made
possible by way of an
easement over the
neighboring property
and a conditional use
permit from the
Planning Commission.

UPCOMING LAND DEVELOPMENT
Sienna Hills Subdivision – Phase 7
This final phase is taking a brief
pause through the land use decisionmaking process now. The project
involves a combination of attached
and detached homes, with
landscaped open space,
additional parking, and new
neighborhood connectivity.
If approval of the Tentative
Subdivision Plan is granted,
we’ll be expecting to see
site engineering and home
construction in 2019 - 2020.
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LONG RANGE PLANNING
Rogue Valley Metropolitan Planning Organization (RVMPO)
The RVMPO Technical Advisory Committee’s (TAC) April meeting
included the following transportation-related items:
Review of the Environmental Assessment Tool. Discussion regarding
this new technology designed to help assess the environmental impacts
of transportation projects.
Unified Planning Work Program (UPWP) Draft Review. Every year the
MPO develops a UPWP identifying planning efforts to be pursued in the upcoming fiscal year –
this one being July 1, 2019 – June 30, 2020. The TAC reviewed and commented on the draft,
RVCOG received comments from the state and federal transportation departments, and a
recommendation of adoption has been made by the TAC to the Policy Committee.
Regional Housing Strategy
This completed policy recommendation document focuses on residential land use efficiency and
ways to encourage a broader variety of housing options, most notably more affordable housing
which is in high demand and believed to be a barrier to business expansion and job growth in our
region. City-specific strategies have been drafted, and elements of them may be adopted into
city policy and/or code documents as desired.
Emerging Technology Impacts
Earlier this month an international gathering of urban planners and related professionals
convened in Portland to discuss the impacts that emerging technologies are having on business,
land use and transportation in our communities.
This event brought together
over 500 planners, architects,
landscape architects,
developers, technology
experts, elected officials,
academics, and many others in
partnership with the National
and Oregon Chapters of the
American Planning
Association, American
Institute of Architects,
American Society of
Landscape Architects, and the Urban Land Institute Northwest. (continued on next page)
Last year, this group discussed how technology is changing cities. This year, the focus was on
the ways that technological innovations can be harnessed to achieve desired outcomes. What has
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been tried? What has worked? What has not worked? What should we try next? How can the
private and public sectors collaborate to ensure that desired outcomes drive technological
innovation rather than the other way around?

Rogue Valley Active Transportation Plan (RVATP)
Jackson County and partner agencies including the City of Eagle Point
are developing a plan which will identify existing and needed bicycle
& pedestrian linkages in order to provide better connections between
cities, transit, activity centers and locations of major employment and
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housing. Work is on-going throughout 2019, and the final plan will be adopted by the RVMPO
and referenced by the County’s Regional Transportation Plan and city’s Transportation System
Plans.
The public outreach effort on this includes creation of a web-based interactive map and a webbased survey to help identify key destinations, routes, and areas of needed improvement. That
input will help inform the goals, prioritization of needs, and potential solutions within the plan.
Below is a draft map showing proposed regional, connector and scenic bicycle & pedestrian
routes in the vicinity of Eagle Point. This is one of seven maps covering the valley between
Eagle Point and Ashland. The final versions will identify routes which we’d expect to receive
improvements aimed at making them more accessible.

RVTD 2040 Master Plan
RVTD is updating its master plan for facilities and operations into 2040. Amongst a wide array
of stakeholders involved in this project is the City of Eagle Point. Since mid-2018, staff has
been involved in Technical Advisory Committee meetings, and members of the public have been
involved in Public Advisory Committee meetings.
One of the many focus areas so far has been identifying transit-supportive areas (TSA’s) in every
community with the RVTD service district, as well as in a few areas where transit could be
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beneficial, such as Eagle Point. Next step on this item is to consider constraints which might
make it undesirable to serve any TSA’s that are currently unserved.
The project team developed several transit scenarios in order to understand how ridership, transit
availability, and other factors might change based on system-wide changes.
 Scenario 0 is the current RVTD transit system. It consists of nine fixed route bus lines,
including the 2 West Medford, 10 Ashland, 21 Poplar Square, 24 RVMC, 25 South Medford,
30 Jacksonville, 40 Central Point, 60 White City, 61 RCC – Table Rock.
 Scenario 1 is similar but operates with 15-minute frequencies instead of the existing 30minute frequencies. Doubling the service frequency tested the impacts of increased frequency
on ridership and costs.
 Scenario 2 adds seven new circulator routes to the current system to test ridership levels and
the effects of providing improved connections to places and services. The seven fixed route
bus lines include the Ashland Circulator, Central Point Circulator, East Medford Circulator,
Eagle Point Circulator, NW Medford Circulator, Phoenix Circulator, and Talent Circulator.
This scenario used 30-minute bus frequencies for the Circulators and assumed existing
frequencies on all existing routes. Service was assumed to be provided between 6:00 a.m. to
9:00 p.m. Monday through Saturday, depending on route.
 Scenario 3 adds seven new crosstown routes to the current system to test ridership levels and
the effects of providing service where service currently does not exist. The seven fixed route
bus lines include the Central Point-North Medford Crosstown, Central Point-South Medford
Crosstown, East Medford Crosstown, Medford-Ashland Express, NE Medford-McAndrews
Crosstown, Phoenix-NE Medford Crosstown, and SW Medford Crosstown. This scenario
used 30-minute bus frequencies, providing service from 6:00 a.m. to 7:00 p.m. Monday
through Friday, depending on route.
 Scenario 4 utilizes Scenario 3’s crosstown routes and system service hours but increases bus
route frequencies from 30-minutes to 15-minutes. Doubling the service frequency tested the
impacts on ridership and costs.
 The plan also looks at the possibility of increasing weekday and Saturday service hours, as
well as adding Sunday service.
An outcome for the Upper Rogue area has been the confirmation of significant employment
growth west of White City, and plans to provide more transit services there. For Eagle Point,
RVTD currently operates a general public, prior-day reservation request service primarily for
those with disabilities and the elderly. They receive special out-of-district funds to offer this
service. In addition, the Statewide Transportation Improvement Fund is projected to include
$40K this year for more general service (see more on this in the Pilot Project summary below),
and RVTD hopes for an increase of up to $150K/year in 2021. Those funds would make it easier
to provide a limited, fixed-route service to Eagle Point even if we’re not annexed into the RVTD
service district. In addition, the master plan looks at the possibility of establishing the Town
Center as a transit center, as well as providing park-and-ride facilities somewhere in town.
Annexation would allow for more sustainable funding and better service, and the master plan
consultant has estimated that it would take roughly $290K/year to provide consistent hourly
service between Eagle Point and its connection in White City to the rest of the system.
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RVTD Proposed Pilot Project
The City Council has approved a resolution supporting an RVTD application
for federal grant money to bring bus service to Eagle Point for a temporary
period. If funding is approved, service would operate Monday - Friday
between 6:30am-6:30pm and Saturdays between 8am-4pm, starting November
2019 and ending June 2021. The route from White City would stop at key
destinations including downtown Eagle Point, Walmart, Eagle Point High
School and the Senior Center. It would operate with one vehicle, with a platform time of 45
minutes and approximately 10 miles round trip. Riders to the White City stop would be able to
connect south to RVTD’s network in the rest of the valley. (More to come if grant is approved)
Regional Economic Development
Eagle Point is one of many local governments that coordinates with
Southern Oregon Regional Economic Development Inc. (SOREDI) on the
economic prosperity of our region. This work includes: providing access
to business counselors, commercial property agents, builders, and city and
county planning staffs; business counsel and a broad array of information
and referral services; a business-to-business network of member
organizations sharing a commitment to building a stable economic base
for Jackson and Josephine counties; coordination among regional agencies
and institutions that provide training, employment, financial planning and technical services for
business; help with site selection, permit applications, and administrative follow-through for
business expansion projects; and management of all enterprise zones in the region.
In addition to these core activities, recent SOREDI initiatives include the following:
Annual Business Conference: This year’s event included a state economic forecast, discussion
regarding the recent federal Tax Cuts and Jobs Act, and a discussion regarding what companies
value in a community when they seek to relocate.
Industry Tours/Business Education Partnership: A way for educators to see first-hand the types
of jobs available at local companies, and what skills are needed for students to obtain them.
Quarterly tours host up to about 25 guests each. After the first season of these tours in 2016,
SOREDI held a follow up breakfast with businesses and educators and from that meeting the
Business-Education Partnership was born to connect with businesses with educators and identify
gaps and concerns. It’s co-facilitated by SOREDI and the Rogue Workforce Partnership, with a
key work item currently being to develop an internship/externship program for students.
Crown Dinners: This new initiative brings 13 Southern Oregon cities and two counties together
to become more unified and regionally-oriented on economic development matters. The group’s
first goal of having each jurisdiction pass a resolution supporting SOREDI’s vision for Southern
Oregon as the most business friendly region on the West Coast has nearly been reached.
Quest: While there has been work locally on mapping career pathways directly from K12 to
employment, the Quest initiative strives to retain the local talent pool as they contemplate life
after high school, or to plant a seed for a future home-coming. The heart of the program is 45
“Southern Oregon Edge” profiles that SOREDI maintains on their website; each a short history
of a company and why they chose to locate in Southern Oregon. SOREDI Quest utilizes a
scavenger hunt format to drive high school students into those profiles resulting in a “virtual
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tour”. Upon completion of the scavenger hunt students then form teams and collaborate on a
video project featuring a single company and its unique contribution.
Economic Development Plan: Creation of a regional economic development strategic plan coming this year.
Statewide Land Use Legislation
Two legislative bills that would affect local housing regulations are being considered by the state
in the current session.
House Bill 2001 in its current draft iteration would require cities with a population of 10,000 or
more to allow duplexes, triplexes and fourplexes in all of their single family residential zones. It
would also remove a city’s ability to require off-street parking for accessory dwelling units, and
it would prohibit them from requiring payment of systems development charges prior to
occupancy under a residential building permit. Eagle Point is approaching 9,200 residents so, as
currently written, this bill wouldn’t require our compliance quite yet.
Senate Bill 334 would require cities of any size to expand into their Urban Reserve Areas (URA)
if a property owner pledges it will be used for workforce housing and/or workforce commercial,
and if urban services will be provided within two years. This would be regardless of whether the
expansion is aligned with a city’s plans for providing orderly services to support development in
the URA. This legislation uniquely affects the Rogue Valley in that it would circumvent the
long range planning work done under the Regional Problem Solving process which took twelve
years to complete and culminated in the establishment of URA’s for the six participating cities,
along with adopted roadmaps (Regional Plans) for expansion therein.
Preparing for the 2020 Census
We’re working with the Rogue Valley Council of Governments to prepare for the 2020
Decennial Census. Our efforts will supply the Census Bureau with the information they need to
accurately gather the demographic information they strive for every ten years. This is important
for many reasons, including that information from the survey will be used to evaluate many of
our state and federal funding needs for the next decade.
We’ve finished reviewing the city boundaries and census tracts used to evaluate the survey
information, as well as updating the addresses that the Census surveys will be delivered to. From
that effort, 211 new residential site addresses have been added to the Census list of site
addresses. This means that 211 residential addresses will receive a survey in 2020 that otherwise
would not have. In addition, 954 other site addresses were corrected for accuracy, improving
chances that the post office will deliver the surveys and that the Census Bureau will be able to
locate homes where surveys have not been returned.
Demographic data collected by the Census includes age, sex, ethnicity, education, income,
marital status, occupation, religion, birth rate, death rate, average family size, etc. As an example
of the kind of information gained, here’s similar data derived from the American Community
Survey for 2012-2016:
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And this map shows the census areas, with the
darker the color the higher the lack of response.
The darkest areas in part of Medford and
Ashland had the highest “no response” rates at
about 30%. By comparison, Eagle Point had a
roughly 20% “no response” rate.
For 2020 we are striving for much
improvement. This is important because the
census asks questions that provide a snapshot of
the nation. Census results affect our voice in
government, how much funding our community
receives, and how our community plans for the
future. When we fill out the census, we help:
• Determine how many seats our state gets in
Congress.
• Guide how more than $675 billion in federal
funding is distributed to
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states and communities each year.
• Create jobs, provide housing, prepare for emergencies, build schools, roads and hospitals.
Dual Community Event, Saturday June 15th 6:30 – 9:30pm
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