FRIDAY LETTER
SEPTEMBER 6, 2019

ADMINISTRATION – HENRY LAWRENCE, CITY ADMINISTRATOR
City Recorder, Cindy Hughes, CMC
At the September 10th City Council Meeting, there will be the following items:


Discussion and update by the Butte Creek Mill Foundation.



Public hearing to consider the Planning Commission’s recommendation to annex the
property at 92 Hidden Valley Drive, Tax Assessors Map 361W10BC Lot 500 and assign it a
zoning designation of R-1-8, and related Ordinance No. 2019-05.



Resolution No. 2019-34. A Resolution authorizing the City Administrator to execute a
Statutory Bargain and Sale Deed accepting a donation of land from Foresite, LLC, and
incorporate the property into the City’s right-of-way along Hidden Valley Drive.

UPCOMING MEETINGS
City Council – September 10 – 6:00 p.m. – City Hall
Planning Commission – September 17 – 6:00 p.m. – City Hall
City Council – September 24 – 6:00 p.m. – City Hall
Community Development Commission – October 1st – 5:00 p.m. – City Hall
PUBLIC HEARING NOTICES
On September 10, 2019 at 6:00 p.m. during the regular City Council meeting in the Council
Chambers at 17 Buchanan Ave South, Eagle Point, Oregon, a Public Hearing will be held to
consider an application for annexation of 92 Hidden Valley Drive Annexation PA #19-01:ANX.
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On September 17, 2019 at 6:00 p.m. during the Planning Commission meeting in the Council
Chambers at 17 Buchanan Ave South, Eagle Point, Oregon, a Public Hearing will be held to
consider an application to subdivide and develop the property at Tax Assessors Map 351W10BC,
Lot 200 in the R-1 Single Family Residential zoning district. Mt Pitt Estates Subdivision. PA
#19-02:SUB.
Additional information is available at City Hall or www.cityofeaglepoint.org.

FINANCE – MELISSA OWENS, FINANCE DIRECTOR
Budget and End of Year Process
Staff is working to implement the new budget and set up the project budgets for the new fiscal
year. We are working to close out final expenses for last fiscal year. This is especially critical
when large projects cross over into a new fiscal year.
As we finalize year end numbers, we will be able to update the 10 year projections. This round of
projections will include actual wage and benefit increases approved by the City Council for the
employees of the General Bargaining Unit.
Annual Street Finance Survey


Staff is working on the annual Local Road and Street Finance Survey for 2018/2019
fiscal year. This survey looks at all Street Fund Revenue including State Gas Tax, City
Transportation Utility Fees, City Transportation SDCs and all miscellaneous revenue
included in the Street Funds. The Survey is to ensure that all revenues are used for
qualified expenses such as transportation safety, street maintenance, street lighting and
street construction. This report is required by the State due to the fact that we receive
State Gas Tax.

Grants
There are three grants that are currently being tracked:





Reimbursement grant for the Linn Road Project. Reimbursement grants require that the
City pay the expenditure and then request reimbursement from ODOT.
Stevens Road grant is not a reimbursement grant. This means that ODOT will pay for the
costs up to a certain level. The City contributes their share at the beginning of each phase
of the project. ODOT will pay the invoices. We do have to monitor the grant activity
very closely so that we know what expenses ODOT is paying for. We want to ensure that
we don’t wind up with a shortage at the end of the project.
Grant between State of Oregon and the City of Eagle Point (on behalf of Butte Creek
Mill Foundation). This is classified as a reimbursement grant but that means that the
Butte Creek Mill Foundation must pay the invoices and then request that the City request
reimbursement from State of Oregon. The City doesn’t give any funds to Butte Creek
Mill Foundation until the state gives funds to the City. The City is required to ensure that
all requirements of the grant are being met.
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There are other grants that have been awarded but we aren’t at a point where we have to
track them yet.
Human Resources and Staffing
We have been recruiting for multiple positions over the last several months and are finally
nearing the end of these recruitments.
The Public Works Specialist position has been filled. Steve is moving here from the area of
Sonoma Calif. He will be moving early next week. His first day with us will be September 16,
2019.
The Public Works Supervisor has not been advertised yet. We are currently reviewing job
description and duties.
We will be advertising for additional staffing to assist at the Museum and Harnish Wayside. We
have had a couple of people resign over the last year or so and we have had one person reduce
their hours so it is time to recruit for additional staff. These are limited hour positions. Hopefully
we can find some candidates with a vast knowledge of the area.
IT
There are quite a few large IT projects slated for this year:
 Continue implementation of components of Laserfich – our document imaging and
records retention system.
 Implementation of Cartegraph – The asset management and work order system. This
system will have some integration with our current Utility Billing System. However, for
the most part is a free standing system. It is very powerful and should serve us for many
years to come.
 With Cartegraph comes the need for hardware to use in the field. This can be smart
phones, tablets, or laptops. We will be analyzing what each of the Public Works staff
member will be doing in the field and purchase the level of hardware necessary for what
they will be doing. The laptops are the most robust and can handle the most detailed data
such as GIS mapping. Not all staff will need that. Other members of Public Works may
be able to get by with just a tablet or smart phone. Only Public Works will need this
hardware. All other staff can use their desktop computers.
 We have quite a few computers that have windows 7. Windows 7 support is ending the
end of the year. For security reasons we will need to update our operating system to
Windows 10.
 With Windows 7 reaching end of life we will need to upgrade computers to be able to
handle Windows 10.
 With the upgrade to Windows 10 we will also need to upgrade from our current version
of Microsoft Office to a more recent version of Microsoft Office. Our current version of
Microsoft Office will not operate with Windows 10.
 Our versions of Small Business Server and Microsoft Exchange are reaching end of life
this year. Small Business Server is our server software. Microsoft Exchange handles our
email system.
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The software that is used for reading our electronic water meters has reached end of life.
We have been reviewing options for updated software and are ready to move forward
with implementation.
Incode will be updating the Business License and Building Permit modules that are part
of our financial system. These two upgrades are moving the modules to a new platform.
We are excited about this change. We have been working with Incode for more than a
year to give them input on suggested changes and improvements to the system.
We will be working on a Cyber Security Policy and handbook this year. We are also
scheduled to do a security audit of our computer security system. This is a critical
element required by our cyber security insurance policy.

POLICE – DARIN MAY, POLICE CHIEF
Department Training


Our Records Clerk attended the Criminal Justice Information Systems (CJIS) conference
in Seaside, Oregon.
 Records also attended local training in preparation for the implementation of a new
county-wide records system Inform RMS. The full implementation is expected in
January 2020 and staff will be extremely busy with this implementation and getting
everyone in our department trained for the new system.
Community Partnerships
On September 3rd, the Eagle Point School District 9 resumed classes for the year. School
Resource Officer Marc Slagle attended several training events during the summer, working
closely with school personnel to ensure that the 2019-20 school year is a memorable one for the
students. He is looking forward to the various challenges that working with kids from
Kindergarten through the 12th grade present. Here SRO Slagle is pictured with Eagle Point High
School student Orick Wagner on the first day of school. Orick hopes to become a police officer
when he grows up.
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Public Safety
The Jackson County Council Against Domestic & Sexual Violence is putting on a free Domestic
Violence Awareness Summit at the Medford Police Department, and we are getting the word out
to our community for those interested in attending! We think that this is a very important event
to attend to bring awareness to the issue of domestic violence in our community.
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Patrol
Our hardworking patrol officers have been busy providing focused enforcement during high
traffic school drop off and pick up times to promote traffic and pedestrian safety now that school
is back in session. We would like to encourage all of our community members to observe
transportation safety whether walking, biking, riding the bus, or driving to school. The National
Safety Council has some great tips on transportation safety.
Walking to school:
 Review the family’s walking safety rules and practice walking to school with
children
 Walk on the sidewalk, if one is available; when on a street with no sidewalk, walk
facing the traffic
 Before you cross the street, stop and look left, right and left again to see if cars are
coming
 Make eye contact with drivers before crossing and always cross streets at
crosswalks or intersections
 Stay alert and avoid distracted walking
Riding a bicycle to school:
 Teach children the rules of the road and practice riding the bike route to school
 Ride on the right side of the road, with traffic, and in single file
 Come to a complete stop before crossing the street; walk bikes across the street
 Stay alert and avoid distracted riding
 Make sure children always wear a properly fitted helmet and bright clothing
Riding the bus to school:
 Teach children school bus safety rules and practice with them
 Go to the bus stop with children to teach them the safest way to get on and off the
bus
 Teach children to stand six feet (or 3 giant steps) back from the curb
 If children must cross the street in front of the bus, teach them to walk on the side
of the road until they are 10 feet ahead of the bus; the child and the bus driver
should always be able to see each other
Driving to school:
 Stay alert and avoid distracted driving
 Obey school zone speed limits and follow school's drop-off procedure
 Make eye contact with children who are crossing the street
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Helmet Safety
With school back in session it is the perfect time to remind
youngsters that it is required they wear a properly fitting
bicycle helmet anytime they are riding a bicycle. Oregon
has a mandatory helmet law stating that anybody under the
age of 16 is required to wear a helmet. This requirement
extends to both the operator of the bicycle, as well as any
passengers on the bike (ORS 814.485).

Code Enforcement

New Code Enforcement Cases - August 2019
Misc. Ordinance
Cases
Marijuana
2%
Grow

Lost/Found Property
4%

Public Utility Problem
2%
Public Safety Hazard
12%

Violations
12%
Animal Problem Cases
8%
Junk/Trash
Accumulation Cases
18%

Abandoned
Vehicle/Parking
Enforcement
18%
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Vegetation Violation
Cases
24%

August was an extremely busy month for Code Enforcement as we managed 50 new cases,
including:










9 Abandoned vehicle and/or parking enforcement cases
9 Accumulation of trash/junk/disabled vehicles cases
4 Animal problem cases
6 Marijuana grow violation cases
1 Misc. ordinance cases
2 Lost/Found property cases
1 Public utility problem
6 Public safety hazards
12 Vegetation violation cases

In addition to new cases, we also spent quite a bit of time wrapping up abatement cases from the
previous month.
So far in September we are working on new cases including excessive vegetation abatement,
animal problems, outdoor marijuana grow violations, parking violations, public safety hazards,
junk accumulation, and neighborhood complaints. In addition, we have been handling many
calls from citizens with questions regarding codes and ordinances that aren’t tracked in the above
stats.
Our code enforcement officer has been very busy coordinating excessive vegetation abatement to
keep our community safe from fire danger. She has an ongoing partnership with Fire District 3
for abating identified violations now that the fire danger has reached an ‘extreme’ designation
and mowing prohibitions are in place.
Homegrown and Medical Marijuana Regulations in Eagle Point
As we reach the end of summer, we typically see the number of outdoor marijuana grow
complaints increase due to visibility and odor of large plants, and this year is no different. Code
enforcement continues to be very busy working with property owners and residents to identify,
address and abate the violation. Eagle Point Municipal Code 8.30 outlines regulations for
cultivating, producing, and processing homegrown marijuana in Eagle Point. The guidelines of
the ordinance provide that medical and recreational marijuana may only be grown inside an
enclosed permanent building, and not be accessible, visible, or odorous to other persons or
property, or otherwise illegal under state law.
We encourage residents to contact the code enforcement officer at 541-538-5138 if they have
questions or concerns about homegrown marijuana within city limits. The full text of the
municipal code section and a brochure with more information can also be found on the city
website www.cityofeaglepoint.org.
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PARKS AND RECREATION – ROBERT MILLER, P.E., PUBLIC WORKS DIRECTOR
Parks and Recreation Master Plan
The Community Development Commission will continue the discussion of the Parks and
Recreation Master Plan at its October Meeting. The subcommittee will continue to refine the
plan, with assistance from John Galbraith on mapping for existing parks and level of service.
The Master Plan sets the framework for future park improvements and priorities.

PUBLIC WORKS – ROBERT MILLER, P.E., PUBLIC WORKS DIRECTOR
Public Works Maintenance and Operations
Public Works is excited to see Nick McMahan start in the Public Works laborer position. Nick
has been working for the City of Eagle Point seasonally. In the last three years Nick has assisted
with leaf pickup, storm maintenance, park maintenance, street maintenance, and water leak
repairs.
We are also excited to see Steve MacCarthy start in the newly created water position September
16, 2019. Steve comes to us from the City of Sonoma where he recently was the Water
Operations Supervisor.
As part of Public Works hydrant maintenance, the fire hydrant off Lorraine was replaced.

Lorraine Hydrant Replacement
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Highway 62 Pump Station Upgraded Air Conditioning Unit
A larger air conditioning unit was installed at the Highway 62 Pump Station as one of the
budgeted public works operations projects. The existing AC unit had failed, and was repaired as
a back-up right before the weather turned hot this summer. At the 4.0 MG pump station (off
Riley Road), the air condition unit was also repaired in early summer.
Other Operations by Public Works:





Water leaks were repaired at Poppy Ridge and Lucas Park.
Public Works has also been busy trimming trees, placing crosswalks, and painting curbs
in preparation for the start of school.
Several City properties were weeded, including along the Buchanan ditch off Fargo.
Lucas Park weeding continues.

2019 Pavement Maintenance Program
The City’s 2019 Pavement Maintenance Program continues.
Chip Seal
Jackson County Roads completed the modified chip seal on Monday, August 12, 2019. The
project extends on Crystal Drive from Highway 62 to Ashwood/Raywood Court.

10

Crack Seal/Seal Coat
C. R. Contracting completed crack sealing August 7, 2019. The Seal Coat project was
completed Friday August 9, 2019.

Completed Crack Seal project.
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Completed Seal Coat.
Although not part of Eagle Point’s program, Jackson County Roads paved Reese Creek Road
Monday August 5, 2019. The driveways along Reese Creek Road were completed mid August
by Knife River.

MicroCoat
The City is pursuing a pilot project using the MicroCoat technology. The MicroCoat provides
additional treatment to the pavement beyond the typical seal coat. Eagle Point Drive and
Silverado Way are the two selected test locations. The project is scheduled for early October,
pending weather and contractor scheduling. The project may be delayed until spring of 2020.
Paving
Half street paving is planned for S. Buchanan Avenue and the intersection of
Loto/Linn/Buchanan later this fall. The paving is proposed to be completed in conjunction with
an ADA upgrade project at the intersection.
Rogue Valley Sewer Services (RVSS) has a project proposed for Onyx Street in spring of 2020.
The City is planning to partner with RVSS to complete the paving on Onyx Street from Tabor
Avenue to N. Shasta Avenue.
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East Main Street/Stevens Road Improvements
Construction continues for Stage 1 of the E. Main Street/ Stevens Road Improvements by Knife
River Materials. Stage 1 will be closed for construction into October of 2019. Access is limited
to residents only and to emergency vehicles at all times. A temporary pedestrian detour was
placed on Onyx Road, and accessed from Tabor Avenue and Bridgeport Drive on each side.

Construction of the new storm system began for
the project.
Public Works continues to provide much oversight and assistance on the Stevens Road project,
relocating or replacing water service lines. The copper service lines were replaced with
municipex. Knife River Materials and Ashland Medford Plumbing have been assisting with
excavation and backfill of the trenches, and connecting to the private side of the meter.
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The Ultrablock retaining walls were completed for Stage 1.

Modified RVSS manhole.

Water service lines were replaced.
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Water quality structure location.

Onyx Road temporary pedestrian detour.

Utility relocation of City water service lines and hydrants were completed for Stage 1. One
hydrant and two water service relocations were able to be avoided.
For the sewer manhole in conflict, Ashland Medford Plumbing lowered the sewer system from
the mobile home park into the manhole. Knife River Materials followed by revising the manhole
grade.
Two Week Look Ahead
Excavation of the road structural section will begin September 9, 2019 for Stage 1. The storm
system for Stage 1 is scheduled to be completed, with construction of the storm system
continuing into Stage 2. Stage 2 extends from Idlewood Drive to Robert Trent Jones Boulevard.
Conduit and light pole foundations for Stage 1 are scheduled to begin mid-September.

Storm and excavation to be completed in the coming weeks.
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Public Outreach
Regular updates continue to be sent to the email notification list, and placed on the City’s
website. Steve Sparkman, Construction Project Manager for OBEC Consulting Engineers, is
available to meet onsite with property owners who have specific questions about the project
construction.
For project updates please see the City of Eagle Point website, www.cityofeaglepoint.org. For
general questions, or to be placed on the email notification list for updates please contact Brigitte
at City Hall, (541) 826-4212, brigitte@cityofeaglepoint.org.

Linn Road Improvements
The Linn Road Improvements project is just about complete. Additional updates will be
provided once a month.

Original Conceptual Drawing
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Avenue of the Flags
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New Lights on Linn Road
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Public Works installed new banners
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Over the next few weeks the culvert fence will be installed, and irrigation damaged by
construction will repaired. City staff has begun meeting with individual property owners to
address concerns, and the final punch list on the main project will be completed.
Updates
For project updates please see the City of Eagle Point website, www.cityofeaglepoint.org. For
general questions, or to be placed on the email notification list for updates please contact Brigitte
at City Hall, (541) 826-4212, brigitte@cityofeaglepoint.org.
Safe Routes to School Grant
The Safe Routes to School Project Identification Program (PIP) grant was initiated Thursday,
September 5, 2019. The goals of the PIP process are:
1) To engage school stakeholders around identifying and prioritizing projects
and non-infrastructure activities that will address barriers to students walking and
bicycling to schools.
2) To identify and refine specific projects that are eligible for the ODOT SRTS
Infrastructure and Non-Infrastructure Grants and prepare jurisdictions to apply for the
funding.
Alta Planning and Design is the consultant for ODOT. The meeting focused on:
1)
2)
3)
4)
5)
6)

SRTS Plan process overview
Barriers and opportunities for students walking/biking to school
Shared goals for the SRTS Plan
Background data needs and responsibilities
Field Visit(s) logistics (date, translation/interpretation needs)
Outreach for field visit
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The draft schedule for the process is below.

The next steps are information gathering and a follow up meeting scheduled for September 26,
2019. The site visit is scheduled for the last week of October 2019.
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DEVELOPMENT SERVICES – MIKE UPSTON, PLANNING DIRECTOR
DEPARTMENT ACTIVITY OVERVIEW
This map provides an overview
of land development in the City,
with descriptions and updates
on the most active projects
provided in the following pages.
We continue to see heavy
activity in our residential
subdivisions. In addition, one
active multifamily project is
completing its first phase, and
infill construction continues as
well in various parts of the City.
Commercial development
includes on-going phased work
at Storage Emporium, the new
vet clinic at Loto & Royal, a
new salon, long-awaited rehab
of the historic State Bank
building on Main Street, a new
free-standing sign in the
beginning stages of design for
Eagle Point Family Dentistry,
and the Pariani Business Center
proposed at Platt & Loto will be
at the Planning Commission on
September 17 along with a
requested annexation.
Long range planning work includes review of two new annexation requests, the beginning stages
of an historic property survey, work leading up to the 2020 Decennial Census, and on-going
promotion of our downtown development incentives (which is what prompted the upcoming
Pariani development mentioned in the prior paragraph).
On-going coordination with our regional partners includes participation in land use, housing,
transportation and economic development initiatives in the Rogue Valley. We also continue to
interface with Southern Oregon Regional Economic Development and Business Oregon, and
interact with state and federal agencies on a variety of land use matters. Along the way, there’s
interaction with other city departments, staff support to the City Council, Planning Commission
and Community Development Commission, and fielding public inquiries on land use regulations,
property development, and a wide variety of other issues affecting the community.
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CURRENT LAND DEVELOPMENT
Lang Duplexes
Construction continues on this project at the north end of Shasta Avenue with three new duplex
buildings, major roadway improvements and an expanded entrance to Little Butte Park.

One of the three duplex
buildings under construction

Cottonwood Village Subdivision, Phase II
The Phase II area stalled by
the 2007-08 recesssion was
reactivated in 2015 and now
the developer is installing the
project infrastructure (pipes,
conduit, paving, lighting,
etc.). We’re expecting work
to be completed by end of
summer and home
construction to begin after.
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Eagle Point Golf Community
Land development activity along Arrowhead Trail and to the north and west.

Richardson Veterinary Service
Richardson
Veterinary will
soon occupy the
old Valley Feed &
Pet building at the
corner of Loto
Street and Royal
Avenue. The
building is mostly
complete and work
is currently focused on the parking and landscape areas, with new signs coming soon as well.
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State Bank Building
A new owner is determined to bring the
historic State Bank building on Main Street
back to life. Plans for a complete renovation
are in review and fencing has been placed
around the project site. Once approved,
contractors will transform the building’s
interior to accommodate future commercial
tenants. In the meantime, the vacant lot next
to it also has a new owner who is currently
exploring options for using their property.
Stay tuned for future updates.
UPCOMING LAND DEVELOPMENT
Eagle Point Golf Community Subdivision, Phase 16
The Holt Group (property owner/developer) is now preparing civil engineering plans for Phase
16 in the Eagle Point Golf Community Subdivision. This includes construction drawings for
clearing, grading, trenching, utilities, roadway, sidewalks and lighting. Once the plans have been
reviewed and approved by the City, the developer will commence site work. Given the current
timeline, on-site activity could occur as soon as this summer, though it may not be until later this
year and/or into next year depending on how the review process goes and Holt Group’s business
operations. Once all of this work has been completed, the City will begin issuing building
permits for new home construction, expected 2020-2021.
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Mt Pitt Estates Subdivision
Staff is currently reviewing an application to subdivide and develop the property at Tax
Assessors Map 351W10BC, Lot 200 in the R-1-8 Single Family Residential zoning district.
The City’s review is by way of an application for Tentative Subdivision along with a Site Plan &
Landscape Approval. Both are quasi-judicial, discretionary decisions involving public hearings.
The Planning Commission will make a final decision on the Site Plan at their September 17th
meeting, and a City Council decision on the tentative subdivision is anticipated for October 8th.
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Pariani Business Center
Staff is also currently reviewing an
application to develop the property at
17 South Platt Avenue in the Retail
Commercial zoning district downtown.
The project consists of a two-story,
roughly 3,500 square foot office
building with paved parking and
landscape areas.
The City’s review is by way of an
application for Site Plan & Landscape
Approval, which involves a quasijudicial, discretionary decision by the
Planning Commission scheduled for
October 15th.
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LONG RANGE PLANNING
Annexation of 92 Hidden Valley Drive
The owner of the nearly 3 acre undeveloped
property at 92 Hidden Valley Drive has submitted
an application to the City requesting annexation and
a zoning designation of R-1-8 (Single Family
Residential, minimum 8,000 square foot lots). This
proposal is consistent with the City’s long range
plan (the Comprehensive Plan) and its associated
map which identifies this property as having future
single family residential uses. If approved by the
City Council on September 10th, the boundaries of
the area to be annexed will be set by the property’s
legal description, and the aforementioned zoning
designation will be assigned. The annexation is
final once acknowledged by the Secretary of State,
State Department of Revenue and the Jackson
County Assessor.
A separate application for a residential subdivision
is expected in the future, and will also be reviewed
by the Planning Commission & City Council.
Hidden Valley Drive Property Acquisition
Lots 1100 & 1200 on tax assessor’s map
361W10BC located adjacent to Hidden Valley
Drive south of Alta Vista Drive and totaling
0.16 acres are remnants from the recently
completed Greenview Subdivision and are of
no use to the property owner. Therefore, he
has offered to donate them to the City.
At the City Council’s September 10th meeting,
staff will be requesting authorization to accept
and incorporate them into the Hidden Valley
Drive right-of-way.
The map at right depicts the location of these
two tax lots.
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Annexation of ODOT Land
The City has received a request for
annexation, urban growth boundary
amendment and an assignment of zoning
for approximately 1/3 acre of land within
the Highway 62 right-of-way. The
applicant’s intent is to purchase this land
from the Oregon Department of
Transportation and absorb it into his
adjacent property. That will enable the
future lots in the Sienna Hills Subdivision
which back up to this segment of the
highway to be lengthened as depicted in
the drawing at right.
As depicted on the drawing, the right-ofway, city limit and urban growth
boundary lines all currently jog eastward
from 20 – 40 feet for a 500 foot length at
this location. The proposed annexation
and map change would remove the jog,
allowing the future subdivision lots to
align with one another along the highway
and be of a more consistent length and
size within the future subdivision as
shown here.
Rogue Valley Active Transportation Plan (RVATP)
Jackson County and partner agencies including Eagle Point are developing a plan to identify
existing and needed bicycle & pedestrian linkages in order to provide better connections between
cities, transit, activity centers and locations of major employment and housing. Work is ongoing throughout 2019, and the final plan will be adopted by the RVMPO and referenced by the
Jackson County Regional Transportation Plan and city’s Transportation System Plans.
The public outreach effort on this included creation of a web-based interactive map and a webbased survey to help identify key destinations, routes, and areas of needed improvement. That
input has helped inform the goals, prioritization of needs, and potential solutions within the plan.
Plan Status: The project team hit a snag in collecting some key data that has resulted in a delay.
Data is needed on the Collector and Regional Routes identified through the public outreach
period in order to provide analyses on level of traffic stress, identify gaps, and accurately
identify scope in recommended projects. The data collection process at the beginning of the
project didn’t quite work, so the team needed to find a different approach. The new process is
now being finalized and work will resume shortly.
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The next round of Citizen
Advisory and Technical Advisory
Committee meetings are expected
to occur this Fall, and the final
plan will identify routes to
receive various improvements
aimed at making them more safe
and accessible.
At right is the draft map showing
proposed regional, connector and
scenic bicycle and pedestrian
routes in Eagle Point and
surroundings.

RVTD 2040 Master Plan
RVTD has nearly completed its updated master plan for facilities and operations into 2040.
Amongst a wide array of stakeholders involved in this project is the City of Eagle Point. Since
mid-2018, staff has been involved in Technical Advisory Committee meetings, and members of
the public have been involved in Public Advisory Committee meetings. One of many focus
areas was identifying transit-supportive areas in each community within the RVTD service
district, as well as in a few areas where transit could be beneficial, such as Eagle Point.
The project team developed several transit scenarios in order to understand how ridership, transit
availability, and other factors might change based on system-wide changes. An outcome for the
Upper Rogue area has been the confirmation of significant employment growth west of White
City, and plans to provide more transit services there.
For Eagle Point, RVTD currently operates a general public, prior-day reservation request service
primarily for those with disabilities and the elderly. They receive special out-of-district funds to
offer this service. In addition, the Statewide Transportation Improvement Fund is projected to
include $40K this year for more general service (see more on this in the Pilot Project summary
below), and RVTD hopes for an increase of up to $150K/year in 2021. Those funds would make
it easier to provide a limited, fixed-route service to Eagle Point even if we’re not annexed into
the RVTD service district. In addition, the master plan looks at the possibility of establishing the
Town Center as a transit center, as well as providing park-and-ride facilities somewhere in town.
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RVTD Pilot Project
A federal grant to bring bus
service to Eagle Point for a
temporary period has been
funded. Service will operate
Monday - Friday between
6:30am-6:30pm and
Saturdays between 8am4pm, starting November
2019 and ending June 2021.
The route from White City
will stop at key destinations
including downtown Eagle
Point, Walmart, Eagle Point
High School and the Senior
Center. It will operate with
one vehicle, with a platform
time of 45 minutes and
approximately 10 miles
round trip.
Riders to the White City
stop will connect south to
the rest of the valley.

Historic Property Survey
In mid-2018, we presented a summary of
the historic resources found in & around
town to the Community Development
Commission. These include residential and
commercial buildings, a church, a covered
bridge, a school/museum and cemeteries. A
listing and samples of documents pertaining
to Eagle Point’s historic resources were also
provided, including preservation policy,
municipal code provisions, newsletters,
walking tour brochures, and a useful but
slowly deteriorating inventory of the
historic structures identified in 1989.
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The commission expressed interest in creating a more robust
historic preservation program, beginning with the creation of
a new historic property survey to replace the 1989 version.
Newly acknowledged by the State Historic Preservation
Office as a Certified Local Government (CLG), we applied
for a grant within the CLG program to do that work when the
next available biennial application period began at the end of
2018. Thankfully, we received approval for our requested
$11,300 in April 2019.
In June, we signed a professional services contract for that
amount with Kramer & Co Historic Preservation Consultants.
In July, George Kramer began his work and this month he visited the Commission and discussed
his scope of work, timeline and overall approach. His contract includes three such visits, so we
expect to have him back to provide two more periodic updates sometime over the next 8 – 10
months. The project is expected to be completed by June 2020.
Preparing for the 2020 Census
Our work continues with the U.S. Census Bureau and Rogue Valley Council of Governments
(RVCOG) in preparation for the 2020 Census. Information from this nationwide decennial
survey will be used to evaluate federal and state funding needs for the next decade. Census data
guides the distribution of more than $675 billion in federal funds annually, and Census counts
determine redistricting of state legislative districts, help forecast future transportation needs,
determine areas eligible for housing assistance and rehabilitation loans, and assist all levels of
government in planning and implementing programs, services, and emergency response.
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