FRIDAY LETTER
JULY 20, 2012
ADMINISTRATION
City Administrator
We continue working on making some changes at City Hall. As you may have noticed, we are
now open at noon to better serve our utility customers. Full Council and commission meeting
agenda packets are now available on the City of Eagle Point web site. We are working on
developing some better information handouts regarding development fees for customers at the
front counter. A short newsletter is now inserted into monthly utility bills to provide information
to our citizens. Internally, we are working on cleaning up our document archiving and record
retention system. In addition, a new employee personnel manual is being drafted for review and
eventual adoption by Council. And plans are being made to freshen up the inside of City Hall
will new paint.
On the public works and utilities side, we are working to better understand the strengths and
weaknesses of our water distribution system. We have made great progress with the leak on the
3.6 million gallon storage tank, going from 17 gallons per minute (gpm) just a few months ago,
to under 2 gpm now! We are taking a fresh look at our water system master plan for updating so
we can proactively stay ahead of emerging issues. As for streets, we are in the middle of a
complete evaluation of all of our 38+ miles of streets, assessing their conditions and developing a
plan to try to maintain them at the least possible cost. Thanks to the persistence of our public
works crews, we are continuing to try to stay on top of all of the parks maintenance issues, as
well as deal with small things at the street curb level to help improve the “curb appeal” of our
entryways and neighborhoods. Thanks to our part-time code enforcement officer, we are making
great progress working with private property owners to cut unsightly and hazardous weeds.
In the Finance Department, we are fine-tuning the format of monthly expense reports that will
eventually be posted on our web site. The reports are intended to be user friendly and
understandable so it doesn’t take an auditor to understand the City’s financial position.
Internally, we are developing a long-range projection and trends analyses report so we can work
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with the City Council and Budget Committee to take a longer view of where we are and where
we are going financially over the next five to ten years.
Our Police Department officers and staff continue day and night to get the job done, keeping
Eagle Point a safe place to live, walk and play. Often without fanfare and just plain old routine
good police work, they work the streets and neighborhoods dealing with a side of life most of us
never see.
On the intergovernmental and liaison side, we are actively involved at all levels. We work
closely with our sister cities either directly or as members of coalition organizations such as the
Rogue Valley Council of Governments. Whether the subject is long range planning,
transportation, policy development related to quality of life issues, economic development, or the
like, we have Council and staff representatives attending numerous meetings locally and
statewide to make sure Eagle Point is “at the table” when important decisions are made that
impact us, or transportation dollars are distributed for capital project development.
Of course, all of these changes would not be possible without the fine staff that we have at all
levels of the City organization. Without them I would not be able to brag about all of these
improvements that we are making at City Hall. Thank you to my staff!
City Recorder
The last couple of weeks in the Recorder’s Office have been routine with standard procedures
carried out. A highlight for the week ending July 13th was that Karen Spoontz, Deputy City
Recorder for the City of Medford, became my mentor through the Oregon Association of
Municipal Recorders. Karen has attained the designation of Master Municipal Clerk through the
International Institute of Municipal Clerks and will be a great resource. During the week ending
July 20th, I received notification that I had been awarded a scholarship to attend the Oregon
Association of Municipal Recorder’s Annual Meeting in September!
Upcoming City Council Meetings: The City Council Agenda Packet for the July 24th meeting
will be on the City’s website on July 20th. The Agenda Packet includes the Agenda, Minutes,
Resolutions and all other supporting meeting documentation that is presented to the City Council
except for items related to an Executive Session.
Elections Reminder: The City of Eagle Point is accepting filings for candidacy for the elected
offices of Mayor (2 year term), and three Council Member positions (4 year terms). Election
packets to run for office may be picked up from City Hall at 17 South Buchanan Avenue.
Completed election filing forms must be returned to the City Recorder, by August 10, 2012. If
you have questions or would like more information, please contact Cindy Hughes, City
Recorder, at 541-826-4212 extension 106.
Planning Commission: The City of Eagle Point is accepting applications for persons interested
in serving on the Eagle Point Planning Commission. The Planning Commission has one vacancy
to be filled for the remainder of a term ending January 31, 2013. Applicants must currently
reside within the City limits of Eagle Point, have resided in the City for at least one full year and
must be eligible to register to vote.
Applications may be obtained online at
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www.cityofeaglepoint.org or picked up at Eagle Point City Hall, 17 Buchanan Avenue South,
Eagle Point, Oregon. Completed applications must be returned to City Hall by 5:00 p.m.
Monday, August 13, 2012.

FINANCE
Business License
Finance has been busy with Business License renewals. Business licenses expire every year on
June 30. In June approximately 360 renewal notices were mailed to those existing businesses.
This includes all businesses that are located within the City limits. This also includes businesses
that are located outside of the City but conduct business within the City. There are some
businesses who have not responded as of yet. We sent reminders to those businesses. There were
approximately 130 reminder notices mailed. In some cases these may be businesses that no
longer exist or they may no longer be doing business in Eagle Point.
Staffing
In the 2011/2012 budget there were funds approved to hire a temporary employee. Devon
Linebaugh was hired in October to fill that temporary position. The 2012/2013 budget approved
funds for the position to become permanent. Devon was offered and accepted the position
effective July 2, 2012. We are very happy to have Devon on board. This addition gives us the
ability to stay open during the lunch hour. It also gives us some additional flexibility with
staffing. We have been working hard to get all finance staff cross trained. Because of this, we
now have some ability to shift employees based on projects that need to be completed and work
that needs to be completed. Everything in finance happens in cycles so it is important to be able
to shift staff as needed. You will hear more about this in the next message.
Economic Development
The next Economic Development meeting will be held August 6, 2012.
Staff is working with Economic Development Commission to produce publications regarding
livability in Eagle Point. Economic Development Commission had several meetings where
discussions focused on the positive elements of Eagle Point. Staff took that information and is in
the process of creating a publication. This will be one more tool to introduce people to Eagle
Point.
2nd Annual August Street Dance
We are in the process of preparing for the 2nd annual street dance. It will be held on August 18th
starting at 6:30 pm. The event will be held on Main Street with music being provided by Jim
Lane & the Renegades. Last year was a very enjoyable event and there were many compliments.
We hope that more citizens will venture out and enjoy some great music and a great opportunity
to enjoy downtown Eagle Point.
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POLICE
The 4th of July celebration was a real big “bang” this year with quite a few more illegal fireworks
being discharged. The police department received a lot of complaints about the surrounding
fireworks and we responded to as many calls as we could manage, and trying to locate the
offenders appeared to be a challenge. The discharge of fireworks in a field behind Hillside
Elementary school was quickly distinguished by JCFD #3 before it got out of control. Late in
the season moisture, low temperatures, and a windless night prevented the fire from escalating.
To prevent accidental fire and in reducing the amount of illegal fireworks for 2013, we are
developing a strict “no exception” enforcement policy where offenders will be cited and not
warned about illegal possession and discharge of illegal fireworks.
Our Quarterly Neighborhood Watch newsletter for August 2012 has been distributed. If your
neighborhood is interested in forming your own neighborhood watch group, you can gather some
more information at our first annual National Night Out on August 7th, 2012, from 6-9 pm, at
Chamberlain Park. Target® is the National Sponsor for National Night Out, a police-community
partnership that focuses on crime prevention and safety. Target and other local businesses have
partnered with the Eagle Point Police Department for the August 7th event. There is no cost to
attend. The City of Eagle Point Council members will be present.
A thorough and complete criminal investigation by Corporal LaFord resulted in the clearance of
two residential burglaries (loss exceeded over $10,000 in each case) and the theft of two kayaks
from a local retailer. Senior Officer Hoschler’s dedication to detail cleared up two separate
major shoplifting cases, and Officer Kazakoff recently solved a criminal mischief, reckless
burning and burglary case resulting in the arrest of four juveniles. Remember, if you see
something suspicious or out-of-place REPORT-IT by calling the Eagle Point Police Department.
We’ll be happy to check it out!

PARKS AND RECREATION
Public Works continues to mow parks for each weekends use.
Several proposed locations for dog stations were reviewed with Kathy Sell, Council member and
liaison for the Parks and Recreation Commission. Public Works purchased two dog stations, and
Randy’s Feed Store is sponsoring an additional four dog stations to be placed in the parks.
Parks and Recreation met on July 12, 2012 to discuss potential improvements for Lucas Park.
Over 160 letters were mailed to all of the addresses and listed owners for the Glenwood
subdivision, Christa Lane, and South Shasta adjacent to Glenwood inviting residents to the July
Parks and Recreation Commission meeting. The Parks and Recreation Commission was seeking
feedback and discussion from the surrounding neighbors on potential uses for the park. Twenty
three were in attendance, with 5 other responses prior to the meeting. The lively group overall
was in support of the park, with concerns over how the proposed walking path and parking
would affect their homes. There was varied opinion on some of the park amenities. The
Commission will continue discussion of the proposed park at the August meeting of the Parks
and Recreation Commission.
YMCA Daycamp starts July 23.
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PUBLIC WORKS
July 13, 2012
Development Civil Plan Review and Construction
Neva Street and part of North Shasta Avenue were paved as part of the Hillside Elementary
School. Thanks to Central Valley Excavation and Knife River. The contract is through
Willamette Educational School District (ESD) for Jackson County School District #9.

The Creekside Parking Lot Plans have been approved. The Creekside South Shasta
Improvements need additional follow up from the developer. A sidewalk on the Creekside
Center, bike lanes, and a left turn lane off Shasta into Creekside are planned.
The Eagle Point Cemetery project is ready to begin construction. The new administration
building includes a new water connection to the City’s water supply at Riley Road.
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Public Works Maintenance
Streets
Public Works Crews repainted yellow curbs around town this week.
Barton Road street right of way was weeded by Public Works Crews.
A tree limb from one of the oldest trees in Eagle Point fell without notice Monday early
afternoon. The limb from the 100-year old tree on the corner of Napa and Royal Avenue caused
minor damage to the streetlight and street sign. Public Works crews removed the tree from
Royal Avenue.

Back in August of 2010, a similar event happened on Loto Street as an elm branch fell without
notice. According to Willie Gingg, Master Arborist and Manager at Southern Oregon Tree Care,
branches on a hot summer day can fail without notice in what is known as "summer limb drop,"
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"high temperature limb drop" and most recently as "sudden branch drop." Although it’s not fully
understood, structural defects in the broken limb and excessive evapotranspiration as a result of
high temperatures are the cause. Richard Harris, a professor emeritus of landscape horticulture
at UC Davis and one of the few acknowledged experts on the phenomenon commented, "For
some reason, this often happens in hot, calm weather in the afternoon, or after such weather."
Willie recommends a few tips that may help reduce the occurrence of this unpredictable event:
In susceptible trees, consider removing or reducing the weight of long, horizontal branches.
Move benches and other facilities from beneath old trees known to be susceptible to the
problem.
Inspect mature, large trees on a regular schedule, and remove low-vigor limbs and limbs with
structural defects.
Keep trees healthy by watering and pruning properly.

Public Works is continuing to coordinate with Capitol Asset and Pavement Services, Inc. for the
Pavement Condition Survey. Public Works investigated crack sealing and surface sealing
companies in addition to coordinating with Jackson County for chip sealing opportunities. Eagle
Point Public Works is coordinating with other surrounding cities to reduce overall costs on
common projects.
Eagle Point attended the Rogue Valley Metropolitan Planning Organization Technical Advisory
Committee (RVMPO TAC). Future population densities and the Grants Pass MPO were the
topics. The addition of Grant Pass urban area to the RVMPO would increase the planning area
to a population over 200,000. This increase would bump the planning organization to a
Transportation Management Agency (TMA). As a TMA an additional $1.14 million in Surface
Transportation Program (STP) Funds would be available to the Rogue Valley-Grants Pass area,
above and beyond what the two separate regions would receive as separate MPOs. The
consensus of the MPO TAC was that the additional funds would not necessarily mean additional
projects, especially given the additional planning activities required for a TMA. Additional
federal funds could be available for the joint transit group. The decision could be made at any
time in the future to combine the MPOs. The discussion will continue to the next meeting.
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The City met with Oak Hill Mobile Home Park to discuss the vegetation on Main Street.
Residents will be contacted over the weekend by the manager to trim trees and shrubs that are
encroaching onto Main Street. Public Works will be following up with shoulder backing.
Water
The leakage in the 3.6 MG Reservoir has dropped below 2 gpm.
The Public Works crew repaired three water breaks Wednesday, Thursday, and Friday at Tracy,
Fairview Court, and Old Highway 62.
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Grants
Welburn Electric, Inc. completed the lighting replacements at the Museum. New protectors will
be placed at the Museum lights to shield the lights.
Storm

The storm inlet on Main Street was replaced. During the Hillside Elementary school project it
was discovered the storm drain inlet needed reconstruction. Piccolo Concrete reformed the inlet
and placed a new grate.

July 20, 2012
Development Civil Plan Review and Construction
The paving of Neva Street and part of North Shasta Avenue, and restriping Little Butte
Elementary School parking lot is complete. The contract is through Willamette Educational
School District (ESD) for Jackson County School District #9.
Public Works met with Pacific Power to resolve the issue with the streetlight bases for the new
Hillside Elementary School. Pacific Power will correct the issue and install the decorative lights.
The Creekside Parking Lot Plans have been approved. The Creekside South Shasta
Improvements need additional follow up from the developer. A sidewalk on the Creekside
Center, bike lanes, and a left turn lane off Shasta into Creekside are planned.
The Eagle Point Cemetery project is ready to begin construction. The new administration
building includes a new water connection to the City’s water supply at Riley Road.

Public Works
Beginning this week and continuing for the next several weeks, alternating member of the Public
Works crew will be on vacation.
Streets
The Oregon Department of Transportation reviewed the Fargo Street Reconstruction project for a
final inspection of the project. The final inspection is required for reimbursement.
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Public Works is continuing to coordinate with Capitol Asset and Pavement Services, Inc. for the
Pavement Condition Survey. Public Works investigated crack sealing and surface sealing
companies in addition to coordinating with Jackson County for chip sealing opportunities. Eagle
Point Public Works is coordinating with other surrounding cities to reduce overall costs on
common projects.
Street sweeping occurred Friday.
Landscape blocks were placed by Ron Overstreet at a few locations along South Shasta to clean
up the edge between the path and fences to be installed by property owners.
Grant review for the combined Transportation Enhancement and Oregon Bicycle and Pedestrian
Program (TE-OBPAC) occurred this month. The City submitted a grant application for
sidewalks, bike lanes, and streetscape improvements to Linn Road. A total of 154 applications
will be reduced to 60 for the next stage over the next few weeks.
Water
Almost 90 tags were hung by Public Works for water shutoffs. This reduced to 20 shutoffs by
Public Works on Thursday.
The leakage in the 3.6 MG Reservoir remains below 2 gpm.
The leak detection program began this month at Greenmoore Subdivision. The Public Works
Specialist inspected each meter to determine if there were leaks. No leaks were detected. This
new program seeks to target losses within the City’s water system.
The Public Works crew repaired a water break Wednesday on Teakwood and Archwood.
Parks
Public Works continues to mow parks for each weekends use.
Grants
Welburn Electric, Inc. completed the lighting replacements at the Museum. New protectors will
be placed at the Museum lights to shield the lights.
Storm
A second tour for the Little Butte Watershed is scheduled.
The Public Works Director attended the quarterly storm water advisory team (SWAT) meeting.
The advisory team consists of the Rogue Valley Phase II Communities (Central Point, Phoenix,
Talent), Medford and Ashland. Under the Federal Clean Water Act local municipalities are
responsible for the quality of the water discharged from their storm drains. In order to protect
and improve the quality of the water in wells, creeks and rivers, the federal and state
governments have established a more stringent storm water program called the National
Pollutant Discharge Elimination System (NPDES) Phase II Permit (also known as Phase II
Permit). Eagle Point currently satisfies this commitment through the Total Maximum Daily
Load (TMDL) program. The goal of the SWAT is provide education, outreach, guidance, and
coordination for all the agencies on storm water.
Other
Rogue Valley Clean Cities Coalition will host an Electric Car Show and Forum from 11:30 am to
1:00 pm Wednesday August 1 at Rogue Federal Credit Union, 1330 Poplar Drive (at
McAndrews) in Medford, Oregon.
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DEVELOPMENT SERVICES
Postings from the Planning office as of July 13, 2012
Current Planning/Development Review
Staff met with a few groups this week regarding potential development in Eagle Point. Members
of St. John Lutheran Church near the intersection of Shasta and Alta Vista came in to share their
ideas about a potential school expansion, and asked for a summary of permitting fees. In
addition, the property owner for Creekside Center is moving forward with plans to expand the
Center’s parking area to better accommodate the Providence and Chiropractor customer parking
needs. The property owner is also responsible for making some roadway improvements along
their Shasta frontage, but it may be some time before they are able to begin that work due to
State development requirements associated with an existing culvert. Staff also met with a private
individual who expressed interest in purchasing and developing the Eagle Point Golf Course
Resort property. We are encouraged that there has been some interest in this property, and will
do whatever we can to encourage and assist interested parties in bringing that project back to life.
Long Range Planning
In the periods of time between its daily dealings with the citizens, business owners and the
development community, the Planning Department dedicated a large portion of this past week
into preparing materials for the July 17th Planning Commission meeting. This upcoming meeting
has the Regional Plan Element recommendation on its agenda, and this important item has staff
working hard to make sure all the details are in place for an informative presentation.
We are also taking an inventory of paper maps in our office, and looking ahead to making some
new ones that will give us more comprehensive and up to date property and aerial imagery. And,
speaking of updates, we are in the process of compiling a running inventory of edits and
amendments needed for the Comprehensive Plan and Zoning Ordinance. At some point before
year’s end this office would like to begin updating these important City documents, neither of
which have not been adequately updated since they were originally created.
To end on a more regional item, the Rogue Valley Metropolitan Planning Organization
(RVMPO) Technical Advisory Committee met this week to discuss work in progress on the
2013-2038 Regional Transportation Plan (RTP) Update, as well as to discuss news about the new
MPO being formed in the Grants Pass Urban Area. For the RTP, new employment and
population forecasts are being compiled to update the travel demand model for this long range
transportation planning tool. RVMPO staff presented methodologies and data assembled so far
for the update. Work is expected to be completed for jurisdiction review at the end of this month.
For the new, Grants Pass/Rogue River/Gold Hill MPO which occurs within both Josephine and
Jackson counties (see map below), there is an option under federal rules to join into a single
MPO, which would net the new MPO more money but also more regulation.
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Postings from the Planning office as of July 20, 2012
With a resolution from the Planning Commission recommending adoption of the Regional Plan
Element, revised Comprehensive Plan Map, and agricultural buffering standards on its way to
Council, the Planning Department is making initial preparations for the August 14th Council
hearing where a decision will be sought. Preparation includes making public hearing notices,
writing a staff report, making final document edits, responding to public inquiries, and ensuring
all equipment and facilities are in place and operational for the hearing.
Planning Department staff have been in contact with Southern Oregon Regional Economic
Development Inc (SOREDI) and Jackson County about the possibility of including areas of
Eagle Point within the County’s Enterprise Zone. In the next few months staff will get more
information, engage the Economic Development Commission, and present options, next steps,
and a recommendation for moving forward to the Council.
Next time you’re driving down Hwy 62, be on the look-out for a couple of new signs which say
“INFO, Next Right” and “INFO, Next Left”. These two highway-oriented signs were installed
by ODOT on Thursday at the City’s request and are meant to coordinate with the recently
installed signs on the Harnish Visitor Center building. They are intended to bring more passersby off the highway and into town. While these signs are directing drivers to a tourist-oriented
destination, our hope is that it contributes to the overall goal of increasing awareness of other
things that Eagle Point has to offer as well.

Building and Development
From July 6 through July 19, 2012 we issued 5 permits, processed 3 new permits and worked on
41 additional permits. Approved projects include a single family dwelling, mechanical and
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electrical permits. The Creekside Center
parking lot expansion permit has been
approved by all departments, and is ready
to be issued. Reviews continue on the
Butcher Shop project and other permits.
Staff continued assisting with research for
high weed complaints, and was busy with
building and planning related duties and
email/phone/counter customer service.
One trend we have noticed in the last few
weeks is an increased number of customers
inquiring about development fees and
requirements. It seems that interest in new
development is picking up again. Staff is
currently working on a brochure that
outlines our current System Development
Charges (SDC's) that we will have
available for those interested in new
development in Eagle Point.
Month end permit reports for June have been completed and sent to required agencies and
jurisdictions. June 2012 totals include 20 permits issued and total fees received $8,089.86.
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