FRIDAY LETTER
SEPTEMBER 14, 2012

ADMINISTRATION
City Administrator
Where has the Summer gone? Children are back in school, the days are growing shorter and
many of us are thinking about wrapping up home or business projects before the fall and winter
weather is upon us. Weather-dependant projects related to City property and services are top of
mind, as well. You may have noticed some road repairs and chip sealing on Alta Vista and
Stevens Roads. These are projects that needed to be finished while the weather is hot. They
represent the very beginning of our new road maintenance program where we are attempting to
arrest further deterioration of our road network. We contracted with Jackson County for this road
maintenance work because we do not have the staff or equipment resources for these types of
road maintenance projects. We thank the Jackson County Public Works crews for providing such
fine professional services.
Recently the City contracted with Capitol Asset and Pavement Services, Inc. to perform a visual
inspection and documentation of all 33.65 miles of paved streets in Eagle Point. The inspection
resulted in a detailed analysis of each street, ranking the condition based on a recognized
industry standard, and developing a computerized matrix of treatment, repair and budget options
to either arrest further deterioration or repair streets that are beyond being saved by a surface
treatment alone. The report and recommendations will be presented to the City Council at their
September 25 meeting. This work will help guide the City‟s road maintenance efforts over the
next several years. More about the details and results of this study in future Friday Letters after
we have presented it to Council.
At the September 22 Council meeting the Council approved providing financial assistance to the
high school artificial turf project. Ten-thousand dollars from the City contingency account was
approved. The High School Booster club, with grants and private donations raised approximately
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$1.1 million for this wonderful project. The new field provides for a longer playing season, as
well as more opportunities for various sports activities that were not consistent with being able to
maintain the older turf field. Also, it is anticipated that the field will draw more visitors to our
community with the hope that they will spend some of their money here at our local businesses.
The Council also approved a three-party agreement between the D9 School District, the City and
the YMCA providing for the YMCA to take over operation of the Jr. Eagles program from the
City. The City has operated the program for years but does not have the funds or staffing to
adequately continue the recreation program. The YMCA is uniquely in the position to properly
operate it from the private sector. The School District will continue to provide use of the
Outback building and the City will provide restroom supplies and use of the Jr. Eagles
equipment. It‟s a win-win for the children in our community, and a perfect example of a publicprivate partnership at minimal cost to our taxpayers. Thank you to Robert Miller, city public
works director, for continuing to pursue the effort and helping to make it happen!
Congratulations to Milicent (Mili) Wewerka, the new member of the Eagle Point Planning
Commission! The Council approved her appointment at their recent meeting.
I am working with Finance Director Melissa Owens on a long-range financial trends forecast for
all City operations. We want to take a look at projected revenues and expenditures for the next
five to eight years for planning purposes as a tool for making future decisions. Melissa does the
heavy lifting developing the financial spread sheets and charts, and I get the easier work of
critiquing and reacting to the drafts. We will develop a final draft sometime next month and then
bring it to the Council for policy discussions, corrections and improvements. The Council may
choose to do this in a workshop type meeting.
The Economic Development Commission recently completed a new tri-fold brochure that
emphasizes the livability and quality of life in Eagle Point. The brochure will be printed and then
available for distribution through the real estate community and visitor centers.
City Recorder
The weeks ending August 31st, September 7th and 14th, were like the previous weeks, super fast
paced! The majority of my time continues to be focused on writing minutes, coordinating
meetings and facilitating contract management.
There are still openings for the Eagle Point Economic Development Commission and the Eagle
Point Parks and Recreation Commission. They each have one vacancy to fill the remainder of a
term. Applicants must currently reside within the City limits of Eagle Point, have resided in the
City for at least one full year and must be eligible to register to vote. Applications may be
obtained online at www.cityofeaglepoint.org or picked up at Eagle Point City Hall, 17 Buchanan
Avenue South, Eagle Point, Oregon. Applicants are encouraged to submit an application as soon
as possible as these positions will remain open until filled.
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FINANCE
Fraud Prevention
Fraud prevention is a big part of the function in finance. Fraud can come from within the
organization or from outside of the organization. The goal is to have controls in place to prevent
all fraud. However, fraud opportunities change often so it is often a moving target. We monitor
the controls often to ensure that we have controls in place for any fraud from within the
organization. However, fraud from outside of the organization is much more difficult.
As I mentioned in the previous message, we attended a seminar regarding fraud prevention.
There has since been a second seminar. The seminars focused on the types of fraud that come
from an external source. An example of this would be if a person/company accessed the City
bank account and made an unauthorized withdrawal of funds. This happens much more
frequently now because almost all banking is done electronically. All it takes is for someone to
access the network and install a key logger type of program. This typically is done by virus or
malware programs. We have many tools in place to prevent this from happening but it is
impossible to be 100% protected. If there is a fraudulent withdrawal we only have 24 hours to
notify the bank or we lose the ability to retrieve the funds. In some cases, even if the bank is
notified within 24 hours, it is difficult to retrieve the funds. Several Rogue Valley banks,
including Premier West, have had customers with large losses dues to fraudulent withdrawals.
We continue to monitor the trends and implement measures necessary to keep our information
and money secure.
We conduct our own security audits of our computer network. We also have a computer
company that helps us with larger issues as they arise. However, because this is an increasing
trend and the losses can be so large, Premier West has contracted with a computer management
firm. This firm will provide a complimentary network security review for Premier West
customers. We will take advantage of this offer as it is always good to have another opinion
regarding the security. I am sure that they will have suggestions for improvements. In some cases
we will have to weigh the cost of the security against the potential for losses. It is an area that
changes fast. As I said in the last message – the bad guys are out there and working 24 hours a
day. In years past there were individuals that were out their creating viruses to create problems.
Now there are large businesses, both inside the United States and outside, that do nothing but
look for ways to gain unauthorized access to networks for monetary gain. They can earn money
by either accessing the funds or by selling the login information.
Projects
Staff is still working on the large projects as mentioned in the last message. The projects include
the property database, franchise fee audit, annual financial report and reconciliation, and the
projection reports. We are continuing to work on the monthly and quarterly financial reports.
Once we get the reports completely set up in the system they will be easier to work with.
Audit
Staff is gearing up for the visit from the auditors. We are retrieving documents and preparing
reports for their arrival. The auditors will be here the week of October 1 to finish their field
work. Once they are done with the field work we should be able to finish our final financial
reports in November.
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Economic Development Commission
Economic Development has been working on a brochure to promote livability in Eagle Point. A
draft of this brochure was presented and discussed at the August 6, 2012. Staff has been working
to make those changes to the brochure. The new draft will be presented to the Economic
Development Commission at the September 10, 2012 meeting.
Staff is currently working on an advertisement to be placed in 101 Things to Do publication.
Technology
We updated our GFI software this week. GFI is one of the many tools that we use to protect our
server and workstations from dangerous malware and viruses.
We will be starting discussions regarding Channel 15 again. We had a contract with Southern
Oregon Education Service District (SOESD) to help us with Channel 15. That contract also
allowed us to use their content for our channel. However, that contract cannot be renewed due to
budget cuts at SOESD. We will need to find another way to operate Channel 15.
Human Resources
I attended the Local Government Personnel Institute (LGPI) conference. This conference focuses
on Human Resources issues and how they relate to the government sector. There was much
discussions regarding Workers Compensation, American Disabilities Act (ADA), Oregon Family
Leave Act (OFLA), Family Medical Leave Act (FMLA), Domestic Violence Leave, Military
Leave, Military Family Leave, sick leave and finally Fair Labor Standards Act (FLSA). Of
course these are laws that many employers have to work with. In the government sector though
we have to understand how these issues work within the Collective Bargaining Agreements and
any other benefits that are offered. Over the last couple of years we have dealt with almost all of
these issues in addition to retirements (Social Security, PERS, 401), Long Term Disability
(LTD) benefits and the new health insurance requirements. It can be a complex maze. We have
had hirings, firings, and layoffs with each presenting its own set of rules. Although we are a
relatively small agency we still deal with the same issues that large companies deal with. In
many cases the way that these issues are dealt with can have long lasting financial impacts to the
employee and the City. LGPI did a great job putting together a conference that dealt with many
of these issues and more. I appreciate the opportunity to attend.

POLICE
MEDICAL CARD SCAM ON THE RISE
Attorney General Ellen F. Rosenblum reminds Oregon consumers never to share their personal
or financial information with anyone by email or over the phone. The Oregon Department of
Justice has seen a recent influx in reports from senior citizens who received unsolicited telephone
calls regarding updates to their medical cards. The scam artist behind these calls will then ask for
the consumer's bank account and/or routing number in order to process the update.
These types of unsolicited phone calls and emails are "phishing" scams. The crooks behind them
may already have some personal information about their victims (name, address, etc.), and they
4

may claim to represent a familiar organization or government program. Oregon consumers
should be aware that these are NOT legitimate phone calls.
The Department of Justice reminds Oregonians to follow some basic guidelines to avoid falling
prey to phishing scams:
NEVER respond to an email from someone seeking your personal information. No matter
how authentic it may look or sound, consumers should promptly hit "delete."
Do not click on links embedded in an email from someone you don't know. These links
may contain viruses or malware designed to steal your personal information.
NEVER engage a phone call from someone seeking your personal information.
Legitimate groups you're affiliated with - insurance companies, banks and government
programs like Medicare and Social Security - already have that information and will
never ask you to provide it via email or unsolicited phone call.
Don't answer the phone if the number is unavailable, originates from an unknown or
private party or if you otherwise do not recognize the phone number. If the call is
important, they'll leave a message.
The Oregon Department of Justice is committed to protecting the marketplace from fraud and
scams. If you or someone you know has fallen victim and given out personal financial
information call the Attorney General's Consumer Hotline for help at 1-877-877-9392 or file a
complaint online.
Oregonians can protect themselves from receiving solicitation calls by registering both landline
and mobile telephone numbers on the National "Do Not Call" Registry. Consumers may call tollfree at 1-888-382-1222 or sign up online at https://www.donotcall.gov. Registration is free.
Information about Identity Theft can be accessed on the Department's website at:
http://www.doj.state.or.us/consumer/id_theft.shtml.

PARKS AND RECREATION
Public Works met with the YMCA and School District 9 to discuss the Jr. Eagles Recreational
Program. The School Board will have an opportunity to review the proposal on September 12,
the YMCA on September 18.
The next Parks and Recreation Commission meeting was scheduled for Thursday September 20,
2012.
Hill Top Landscaping continues to mow and edge the parks at Harnish Wayside, Mattie Brown,
Chamberlain, Little Butte Creek, Bob Moore, and Ponderosa Park.
Harnish Wayside Park was weeded and cleaned in preparation of the Little Butte Creek
Watershed Festival on Saturday, September 15, 2012.
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In addition to the Oregon Department of Fish Wildlife salmon display at Harnish, Public Works
moved some of the „stuffed animals‟ from the Museum to place at Harnish. Specials thanks to
Gary Shipley for the display.
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A workshop and special meeting of the Parks and Recreation Commission has been scheduled
for September 20, 2012. The workshop will be held at 6:00 p.m. and the special meeting will be
held immediately following at 7:00 p.m. The workshop and meeting agenda is available on the
Parks and Recreation Commission page of the city website.

PUBLIC WORKS
September 14, 2012
Development Civil Plan Review and Construction
Final inspections were completed on the Eagle Point Turf Project. The public is invited to a field
dedication on Wednesday, September 12, 2012.
The Creekside Parking Lot was paved by Pacific Paving.
The developer for Creekside South Shasta Improvements met with the City regarding the culvert
under South Shasta. In consultation with Oregon Department of Fish and Wildlife, extending the
culvert may require additional improvement for fish passage. A follow up meeting with the
resources agencies is planned to confirm what is required. A sidewalk on the Creekside Center,
bike lanes, and a left turn lane off Shasta into Creekside are planned.
The Eagle Point Cemetery has started construction. The new administration building includes a
new water connection to the City‟s water supply at Riley Road.

Public Works
Streets
Jackson County performed chip sealing along Stevens Road and Alta Vista Road last week.

After patching and crack sealing the roads, polymer liquid asphalt is first applied (Stevens Road).
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Aggregate, or „chips‟ are applied over the liquid asphalt.

Followed up by rolling of the aggregate by rubber-tired rollers to set the aggregate into the
binder. One of the many advantages of the chip sealing process is that traffic can drive on the
product after the aggregate is placed over the binder. After sweeping, the entire road is opened
to traffic under low volume.
Pacific Paving repaired the street at the intersection of Grady and Platt.
Public Works swept the streets on Friday. Several water breaks pushed the street sweeping from
Thursday to Friday.
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Public Works crews continued yellow curb painting and crosswalks.

ODOT Bridge Division was contacted for the Main Street Bridge. An initial assessment has
indicated that additional repairs are needed.
Public Works attended the Rogue Valley Area Commission on Transportation (RVACT). The
RVACT is comprised of representatives of the Jackson and Josephine County Commissions, and
several state and local agencies. The group discussed the best ways to move forward with
representation. At large public positions are available in addition to agency positions. The total
list was reduced down to 29 positions. The State Transportation Improvement Program (STIP)
funding cycle was again presented by ODOT. Public Works and OBEC are continuing to
investigate the Linn Road improvements as a potential project.

Public Works and Planning attended the Rogue Valley Metropolitan Planning Organization
Technical Advisory Committee (RVMPOTAC). The TAC recommended Eagle‟s Point‟s
request of $92,070 a year for 2013, 2014, and 2015 for a total of $276,270 in Surface
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Transportation Program (STP) funding. The next step will be a discussion at the next RVMPO
Policy Committee.
Storm
The City continues to investigate the water in the neighborhood around Teakwood and Crystal.
Coordination is also continuing with Little Butte Irrigation District for channel clean up. Notices
for ditch cleaning will be sent out towards the end of the month, reminding property owners to
remove vegetation and debris within their property.
TMDL
The second annual TMDL report is being completed for the end of the month.
MPO Policy Committee
Public Works attended the Metropolitan Planning Organization (MPO) Policy Committee. In the
past cities that have been pulled into the MPO have had the opportunity to submit projects until
they can compete for Surface Transportation (STP) funds. The City of Eagle Point will propose a
project or projects for STP funding for the next three years, until 2015. In 2015 the City will
compete with other jurisdictions for CMAQ (Congestion Mitigation and Air Quality) and STP.
Water
Four of the seven water breaks were repaired Thursday and Friday by Public Works crews at
Fawn, Merlee Circle, Sandi, and the irrigation line at the 4.0 MG Reservoir.
Coordination has begun with Civil West for the Water Master Plan.
Bob Ladue Construction repaired the water leak under the path at 301/309 South Shasta.
The Water Conservation Grant Technical Advisory Committee (TAC) met to discuss the next
steps. Historical water usage and large meter inventory will be the next steps.
Other Meetings
Public Works attended the Small Cities of the Rogue Valley meeting. Formally called the Small
Cities Infrastructure meeting, the group quickly transitioned to issues facing all of the small
cities. GIS mapping potential through RVCOG, financial software, and weed abatement were
the agendized items. Eagle Point‟s pavement management efforts and emergency
preparedness/public education were also discussed as part of the meeting.
The 2nd Annual Community Day of Service is tentatively scheduled for Saturday, October 13,
2012. Special thanks to Jared Hill for continued coordination of the event.

DEVELOPMENT SERVICES
Postings from the Planning office as of September 14, 2012
The State Advisory Committee on Historic Preservation will review the covered bridge for
nomination to the National Register of Historic Places at its next meeting in Oregon City on
October 11th. For anyone interested in seeing the official nomination, a color, 35-page hardcopy
is in the project file in the Planning Office. The document includes a detailed narrative
describing how the bridge was built, what materials were used, what is architecturally significant
10

about it, who built it, and the transportation role it has played at Antelope and Little Butte Creeks
over the years. There are interesting maps, plans, photos, and news article clippings. Come on
by and take a look.
The City of Ashland has formally asked Jackson County to add property within their city limits
to the County‟s Enterprise Zone. In an attempt to dovetail with that effort, Eagle Point staff are
in communication with the County and SOREDI to do the same. Now the City of Talent is also
indicating potential interest in joining the charge. Next steps include identifying locations in
Eagle Point that would be most suitable for inclusion, discussing options with the Economic
Development Commission and City Council, taking a formal request to the County Board of
Supervisor‟s, and beginning the formal adoption process with County staff.
Staff met with the Oregon Dept of Transportation (ODOT) on Sept 12th to hear about their
updated Highway Plan, revisions to Oregon Administrative Rules affecting State transportation
facilities, and how these changes may affect ODOT‟s role in the local land use and development
review process. City and ODOT staff discussed options for coordinating local and state
permitting efforts to streamline review processes and timelines, as well as a potential change to
the existing “expressway” designation for highway 62.
Also on Sept 12th, the Rogue Valley Metropolitan Planning Organization‟s (RVMPO) Technical
Advisory Committee discussed regional transportation goals and performance indicators to be
included in the 2013 – 38 Regional Transportation Plan currently being completed. This group
also discussed transitional funding options for Eagle Point over the next three years given the
City‟s recent inclusion as a formal member of the RVMPO. More information about this is
provided herein by Public Works.
The RVTD/Eagle Point Transit Study is off and running. The transportation planning
consultant‟s first week here and the Stakeholder Group kick-off meeting in August were a
success. A summary of the Stakeholder Group and individual stakeholder meetings is expected
to be completed soon. In addition, an Existing Conditions report will be prepared and include a
literature review, demographic review, and overview of other transportation services. The
concluding chapter of the Existing Conditions report will be a needs assessment, which will set
the course for the rest of the project. A draft of this report should be ready soon and will be the
primary tool we use to present key findings to the Stakeholder Group, Planning Commission,
City Council, and RVTD Board at those meetings scheduled on September 25th and 26th.
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Building and Development
From August 31- September 6, 2012 we processed 3 new permits, issued 4 permits and worked
on 22 additional permits. Projects currently under review include single family dwelling,
mechanical, electrical, plumbing and commercial permits. Staff has been busy with building and
planning related duties and email/phone/counter customer service. Staff also provided minutes
and other documents from the Regional Problem Solving public hearing before the Planning
Commission to be included in the submittal to Jackson County.
This week and next week staff will be generating and distributing the various month end permit
reports for August 2012. August 2012 totals include 19 permits issued and total fees received
$15,165.04. Issued permits include 1 single family dwelling, 6 mechanical, 5 plumbing, 4
electrical, 1 sign, 1 sidewalk/driveway approach and 1 fence.
Planning Commission
There is no business for the Planning Commission at this time so there will not be a commission
meeting held in September.
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