FRIDAY LETTER
DECEMBER 7, 2012
ADMINISTRATION
City Recorder
The final stage of the codification of the Municipal Code is quickly approaching and the work by
the City should be completed before the end of the year. Since the last Friday letter, the majority
of my time has been spent on the codification process and preparing for meetings and work
related to those meetings.

FINANCE
Finance has been assisting with several large projects including the water conservation grant, the
ordinance codification project, and laserfiche (document imaging) implementation. The three
projects have consumed a lot of time but will be worth the effort. The water conservation grant
project involved pulling utility billing information dated as far back as 1997 in some cases. This
included data such as billed water consumption, our utility rates, and rates charged by Medford
Water Commission.
Finance and Administrative staff have started preparation for painting. The front section of City
Hall along with the administrative offices will be painted the weekend of December 8th & 9th.
This will be a big project to move everything to make room for the painters. It will be such a big
improvement to the white walls.
We will also be making a change to the partitions behind the front office staff. We will change a
couple of the partitions so that they have glass on the top section. This will allow for a slightly
more open space and will allow unobstructed view of the front counter. This will make coverage
of the front counter easier during lunch periods. This qualifies as a safety improvement. City
County Insurance Services (CIS), our insurance carrier, provide incentive grants for safety
improvements. This project qualifies for CIS reimbursement.
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Premier West Bank has offered several classes regarding banking fraud. These classes have been
offered at no charge to their customers. They also offered a free computer system security audit.
We completed our security audit and we have many of the safeguards in place to prevent banking
fraud. We conduct an internal audit of all of our systems every year. We have several layers of
security in place. Although, no system is perfect, we think our system is secure. Premier West
Bank did add a new security level. Staff has implemented the new security step. It is one more
security tool.
Here are a few statistics from Finance:
Business Licenses Issued this fiscal year.
o 341 licenses issued
 298 are businesses that renewed their licenses in July.
174 Inside city limits.
122 Outside city limits.
3 Seasonal.
 42 are new businesses
15 Inside city limits
25 Outside city limits
2 Seasonal.
Municipal Court
o 72 new citations were issued and cited to appear in Eagle Point Municipal Court
during the month of November.
Utility Billing
o 3056 utility bills were mailed in November.
o 57 addresses changed residents in November. (People moved in or out.)
o 553 late notices were mailed in November.
o 106 shut off notices were hung in November.
o 16 water meters were locked off in November.
Finance continues to work on the larger finance projects such as the 10 year financial
projections, the annual comprehensive financial reports, and franchise fee trend reports. Another
important project that is in process is the update of procedure manuals and the internal control
manuals.

PARKS AND RECREATION
Hill Top Landscaping completed their contract for the season. Hill Top Landscaping mowed and
edged the parks at Harnish Wayside, Mattie Brown, Chamberlain, Little Butte Creek, Bob
Moore, and Ponderosa Park. Contracting out the parks was very successful at the end of the
season. This freed up Public Works crews to complete other needed activities.
The November meeting of the Parks and Recreation Commission discussed Lucas Park, and the
commission‟s park priorities. The recommendation will be presented at upcoming Council
meetings.
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The Harnish Demonstration Garden focused on two areas at Harnish Park. Public Works staff
met with Mary Phillips to discuss education and riparian restoration in two areas at Harnish Park.
The first season of the YMCA Jr. Eagles Volleyball ended November 15. The season included a
„tournament‟ in Medford on Saturday, November 3, with other teams from the Medford YMCA.
This allowed a great opportunity for the 4-6th grade girls to experience playing teams at other
schools. Basketball sign-ups for boys and girls began November 19, with games scheduled to
begin in January.
The next Parks and Recreation Commission meeting is scheduled for December 13, 2012 at 7:00
p.m.

PUBLIC WORKS
November 16, 2012
Development Civil Plan Review and Construction
Sidewalks were replaced by the developer at Hillside Elementary School to complete the project.
The City is investigating the cost to replace the culvert under South Shasta. According to
Oregon Fish and Wildlife, extending the culvert, a condition of the Creekside Center, will
require replacement of the existing culvert under South Shasta for fish passage. Staff met with
the developer to discuss the project on November 8. A sidewalk on the Creekside Center, bike
lanes, and a left turn lane off Shasta into Creekside are planned.
The Eagle Point Cemetery water line project is near complete. The new waterline, meter box,
and hydrant were placed. The water system passed the 2 hour pressure test.

New water line installation across EP National Cemetery Road.
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Water meter vault being placed.

Completion of waterline and hydrant

Public Works
Streets
The request for proposal for electrical services, Loto Street, Main Street, and Bob Moore Park
was sent to several local electrical engineering firms. The proposal includes electrical design of
pedestrian scale streetlights on Main Street and Loto Street, and an updated electrical design for
Bob Moore Park. Three firms responded: Douglas Engineering Pacific, with a satellite office in
Ashland, DKS Associates out of Portland, and ArcSine Engineering, with an office in Medford.
The City met with Arc-Sine Engineering to discuss a scope and cost proposal for the electrical
portion of the project. A conceptual level design scope of services is scheduled to be discussed
at the next council meeting.
Jackson County roads crew will grind and repave sections of Linn Road, Buchanan Avenue and
Old Highway 62, weather permitting.
Code Enforcement contacted property owners that required trimming around fire hydrants.
Many fire hydrants are located behind the sidewalks, with owners responsible to maintain a clear
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distance on each side of the hydrant. The hedge on the property at the entrance of Eagle Rock
Elementary School was trimmed by the owner. Code Enforcement and a follow up letter by the
Public Works Director encouraged the trimming for safety.
Public Works attended the Rogue Valley Area Commission on Transportation (RVACT)
meeting on November 13, 2012. The bylaws (membership), the new „Enhance It‟ STIP process,
taxation for distance traveled, and freight plan were discussed. The Oregon legislature is
investigating a tax on vehicles that have a vehicle mileage rate of 55 miles per gallon and above,
mainly the electric vehicles. In the past few years the State gas tax has gone down. An increase
in the fuel rate, corresponding less vehicle miles traveled, and better fuel mileage rates have all
contributed to less funds for highway projects.
Public Works attended the November 13, 2012, Rogue Valley Metropolitan Planning
Organization Policy Committee (RVMPO Policy). The „Enhance It‟ STIP process and
Regional Transportation Plan (RTP) project process were discussed.
Coordination continued assembling contracts for the Little Butte Creek Path behind the museum.
The project will finish grade the existing bench area, eventually placing rock for a rock
pedestrian path from the covered bridge (veterans) park to the Butte Creek Mill path.

Central Valley Excavation is placing rock on the shoulder of the East Main Street hill. The
shoulder backing will eliminate a drop off at the edge of the shoulder, and provide a better
channel for storm water.
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Staff met with representatives from the Oregon Department of Transportation (ODOT) to discuss
the upcoming Highway 62 project. The project will rehabilitate highway 62 from Linn Road to
Highway 234. Linn Road to Rolling Hills will be widened to accommodate a continuous left
turn lane. ODOT will present the project to council in December or early January.
Water
The Public Works crew has continued repairing water breaks over the past two weeks.
Public Works and the Finance/Utility Department continued efforts on the Water Conservation
Grant. Public Works met on November 13 to discuss the data collection for each city, meter
testing, and leak detection. The Grant will test several of the large meters (2 inches and larger),
and perform leak detection on sample segments of water mains in each city.
Public Works attended the Cities Water Consortium (CWC) on November 16. The agenda
discussed the Medford Water Commission upcoming cost of service study. The CWC is
monitoring internal discussions between the City of Medford and Medford Water Commission
over the updated costs of utility billing. Medford Water Commission is currently updating their
utility billing software. This cost is applicable to the City of Medford internal customer group
only.
Storm
Code Enforcement continued followed up with door to door notices on the Buchanan Ditch
system from Dianne to just north of Fargo. Public Works cleaned many storm drain easements,
where the existing storm connects with the Buchanan channel.

Requests were sent out to several local contractors to remove vegetation in the City-owned
section of the Buchanan Ditch from Fargo to Old Highway 62. Three contractors responded by
the November 8 deadline. Overstreet Landscape & Hydroseeding was the low bid. Work is
scheduled to be completed over the next two weeks, prior to Thanksgiving.
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Staff met with Tim Weaver of the Little Butte Watershed Council to discuss upcoming grant
opportunities. Little Butte Creek Park was a focus of partnership discussion.
Other
The City contracted with Rogue Valley Sewer (RVS) to inspect Little Butte Irrigation Ditch.
The length of inspection was hampered by rocks and debris in the pipe. Tree roots were seen in
some of the pipe joints, and could be a source of leakage in the Little Butte Irrigation piped
system. Little Butte Irrigation was contacted with the preliminary results. A follow up meeting
will be scheduled when the inspection video is available from RVS.

RVS equipment down the Little Butte Irrigation manhole.
Public Works attended the third Rogue Valley Transit District (RVTD) stakeholders meeting on
November 7, 2012. A detailed discussion is included in the Planning update.
Public Works met with Planning each week to assist in the landscape and bulb planting project.
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DEVELOPMENT SERVICES
Postings from the Planning office as of November 30, 2012
On November 15th the Land Conservation and
Development Commission approved Jackson County‟s
Regional Plan. This Plan was developed using the State‟s
Regional Problem Solving (RPS) process, and marks the
very first time the RPS process has been successful. The
Regional Plan provides a framework for where and how
growth will occur over the next 50 years in Jackson County
and within six participating cities, including Eagle Point.
One of the things the Plan does is set aside Urban Reserve
Areas; Eagle Point‟s are depicted with light blue shading
on the map to the left. These are candidate lands currently
in County jurisdiction that are eligible for annexation and
urbanization if/when growth becomes necessary. The
State‟s approval comes after more than 10 years of debates,
arguments, and agreements amongst six cities, the county,
the state, 1000 Friends of Oregon and others to balance an
expected doubling of the population by 2060 while
preserving valuable farmland. The Plan is intended to
provide better coordination between the County and cities
regarding growth and the protection of buffers between cities, as well as between urbanized and
rural areas. In addition to giving Eagle Point decision-makers, property owners, and businesses
clearer direction on how our city might grow over the next 50 years, one expected benefit of all
this work is that the County and cities will be eligible for more state and federal funding for
planning and infrastructure projects. This also provides a set of rules that can be used for growth
with less intrusion from the state.
Jackson County has received our request that the
City tax lots shown on the map to the right be
included within their Enterprise Zone. The
County is now mapping out the approval process,
which will include public meetings and sign-off
by Butte Falls and Rogue River who, along with
the County, are the current parties to the existing
Enterprise Zone agreement. Our expectation at
this point is that the process should be completed
within 2 – 3 months.
The terms of three Planning Commissioners will
expire on January 31, 2013. All three
Commissioners are interested in being reappointed
to serve new, full four year terms beginning
February 1, 2013 and ending January 31, 2017.
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The Council will consider these reappointments at its regular meeting on December 11, 2012.
The State Historic Preservation Office submitted its
recommendation that the covered bridge be listed on the
National Register of Historic Places at the beginning of
November. The “Keeper” has 45 days to make a decision,
and we anticipate that the listing will be completed by the
first week of December. The “Keeper” is the Keeper of the
Register, more formally known as the Keeper of the National
Register of Historic Places. This is a National Park Service
official, responsible for deciding on the eligibility of historic
properties for inclusion on the National Register of Historic Places.
The Transit Study‟s Stakeholder Group will have its fourth meeting on December 12th at 2pm in
the Ashpole Center. This meeting will focus in more detail on the bus service routing options
which were preliminarily discussed during their third meeting held on November 17th and
outlined in the Draft Service Alternatives Report which broadly identifies four major alternatives
for further discussion:
Alternative #1: Eagle Point to White City (Direct).
Alternative #2: Eagle Point to White City (Coverage).
Alternative #3A: Extension of Route 60 to Eagle Point.
Alternative #3B: Extension of Route 60 to Eagle Point (Streamlined) & new White City to
Central Point Route.
An application and plans have been
received for a girl‟s softball building at
Eagle Point High School. The project
must receive Administrative Site Plan
Review approval before construction
permits can be reviewed and issued. The
building houses locker rooms for Varsity
and Junior Varsity softball players, a
coach‟s office, restrooms, and concessions.
Spring-blooming flower bulbs were planted at city hall during the last week of
November. Additional bulbs will be planted this week and next week at
Centennial Plaza, the museum and possibly Harnish Wayside. A total of 4,000
bulbs will have been planted.This is a volunteer effort which includes members
of the Eagle Point Women‟s Club and a few amiable, hard-working husbands.
Special thanks are in order for Char & Gary Hoppe, Kathy Sell, Wyn Lewis, Bill Watson, Shari
Lawson, and Lydia & Bob Davidson.
Building and Development
From November 2-15, 2012 we received 5 new permit applications, issued 18 permits and
worked on 22 additional permits. Issued permits include 4 new single family dwellings, 7
mechanical permits, 4 plumbing permits and 3 electrical permits. Projects under review, and
those ready to be issued include mechanical, electrical, plumbing, sign and commercial addition
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permits. Staff has been very busy with permit and property inquiries and providing counter,
phone and email customer service.
End of month reports for October have been sent or are in process to other jurisdictions and
agencies. October 2012 totals include 10 permits issued and total fees received $14,658.48.
Issued permits include 1 single family dwelling, 1 residential alteration/remodel, 1 mechanical, 2
plumbing, 4 electrical and 1 fence.
From November 16-29, 2012 we received 9 new permit applications, issued 11 permits and
worked on 28 additional permits. Issued permits include 3 signs, 4 electrical, 1 retaining wall, 1
fence and 2 demolitions. Projects under review, and those ready to be issued include
mechanical, electrical, pool and commercial addition permits. Residential and commercial
development inquires continue to be steady. Staff continues to be busy with applications,
permits, inspections, and providing customer service.
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