FRIDAY LETTER
DECEMBER 5, 2014
ADMINISTRATION
City Recorder
The agenda for the City Council meeting of December 9th includes two public hearings. One is in
regard to a land use change and the other is about mobile food vendors. Each public hearing has
a related Ordinance for approval. Resolutions will be considered regarding the Abstract of Votes
from the November 4 General Election, cancelling the December 23 regular meeting, and the
reappointment of Joni Parsons to the Economic Development Commission. City Council will
also consider a proposal from the Economic Development commission regarding 2nd Saturdays.
Upcoming Meetings:
City Council – December 9 – 7:00 p.m. – City Hall
Parks and Recreation Commission – December 11 – 7:00 p.m. – City Hall
Planning Commission – December 16 – 7:00 p.m. – City Hall
City Council – December 23 – 7:00 p.m. – City Hall – Tentative
Economic Development Commission – January 5 – 6:00 p.m. – City Hall
PUBLIC NOTICE OF VACANCIES: The City of Eagle Point is currently accepting
applications for persons interested in serving on the Economic Development Commission or
Planning Commission. Applications may be obtained online at www.cityofeaglepoint.org or
picked up at Eagle Point City Hall, 17 Buchanan Avenue South, Eagle Point, Oregon.
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FINANCE
A few of the tasks currently in progress:
 Preparation of annual payroll and personnel reports (in progress)
 Preparation of annual (calendar year) financial reports (in progress)
 Comprehensive Annual Financial Report (CAFR) (in progress)
 Look ahead to the projects for future years for budgeting and projection purposes (in
progress)
YMCA
Staff continues to take registrations for the Afterschool Program and has also been accepting
registrations for the Jr. Eagles sports programs. Registration can be done at City Hall or at the
Medford YMCA Office. The City has turned over much of the day to day issues of running the
programs to YMCA. However, City staff still has a large involvement with coordinating,
advertising, and accepting registrations for the programs. City staff copies fliers and delivers
them to the schools so that the flyers are distributed to the students in a timely manner. This has
been a good partnership and we hope to add even more programs in the future.
Website redesign
Staff will begin work on a project to make some major updates to the city website. Our website
host provides a free redesign every four years. We are reviewing our current website to see
where improvements need to be made. One goal is to have more information instantly accessible
from the home page with the use of buttons or links. We want to accomplish without making the
home page too cluttered. There will be more information to come in the next few weeks.
Training
This month I attended a training provided annually by the Government Finance Officers
Association (GFOA). Each year they provide training that gives updates on new regulations
coming up in the next couple of years. Many of these changes are changes that will be reflected
in the financial reports within the next two years. The biggest change will be how retirement
benefits are reflected in the financial reports. Also, included in the training are discussions
regarding the most common errors found in annual financial reports nationwide during the
previous two report periods.
City Hall Closures
December 19, 2014
December 24, 2014
December 25, 2014
December 31, 2014
January 1, 2015

Closed from 11:00 am to 1:00 pm
Closing at Noon
Closed
Closing at Noon
Closed

PARKS AND RECREATION
Parks
Park Maintenance continued with leaf removal at all parks and clean up at Centennial Plaza.
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Parks and Recreation Commission
The Parks and Recreation Commission will hold a meeting on Thursday, December 11, 2014 at
7:00 p.m. in City Council Chambers. Agenda and packet information is distributed to
Commissioners and available on the City website the Friday prior to the meeting. For up to date
meeting packets, agendas, minutes, and to find out the new and exciting things in the works for
Eagle Point Parks and Recreation, check the Parks and Recreation Commission page of the city
website.

PUBLIC WORKS
Lucas Park - Lucas Park continues progressing with the good weather. Electrical conduit has
been installed to prepare for the parking lot lighting. Mountain View Landscaping continues
planting the trees and shrubs, and shrub irrigation has been installed for the project at the South
Shasta entrance and parking area.
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RVSS – Tracy Sewer Project. The contractor began installing the new sewer line on Bosc Way
the first week of December. The project will continue, with paving scheduled in late
January/early February of 2015, weather permitting. For more information on the Tracy Sewer
Project, please contact Rogue Valley Sewer Services at 541 664-6300.

RVSS Tracy Sewer Replacement Project on Bosc Way
Water System
Additional information and coordination was completed by staff and Civil West on the
Preliminary Environmental Report (PER), and by staff and RVMPO on the follow up biological
report for the Environmental Report. USDA Rural Development concluded the review with “no
further comments on the PER.” Concurrence on the updated biological report is pending review
by USDA and USFWS.
Streets
Public Works continued leaf pickup and street sweeping. The snow plow attachment and sander
was placed on the dump truck. Grindings removed from the paving project were placed as
shoulder backing by Public Works in on Odell Street and Paxon Avenue.

Public Works placed Christmas decorations in coordination with the Community Association.
Special thanks to the Eagle Point Community Association for the new decorations.
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Covered Bridge Lighting – In an effort to improve the lighting around the Covered Bridge, the
interior lights will be replaced, with new lights installed on the exterior.
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Capital Projects
Main Street Lighting Phase II
Draft plans continue to be developed for the Main Street Lighting Phase II project.
South Shasta Path and Widening
RH2 continued options for the South Shasta path from Alta Vista to Nita Way. The South Shasta
Avenue Improvement plans will incorporate the path and rebid in early 2015.
A grant was submitted for the fish passage improvements to the Creekside culvert.
Development
Public Works continued coordination for Sienna Hills (Phase IV) subdivision civil improvement
plans. The new phase of Sienna Hills will connect to Crystal Drive, completing Sellwood and
Stonewater Drive.
Coordination also continued for the expansion at the Eagle Point National Cemetery.
Storm
Public Works continues street sweeping and leaf pickup to keep the leaves from blocking any
storm drain inlets during large storm events.
Street Maintenance Project Update
In 2012 the City consulted to have the 34 miles of streets reviewed and rated based upon their
condition, called the pavement condition index (PCI). The overall pavement condition of the
City was rated at “good” with an average PCI of 74. While approximately 75 percent of the
streets were rated in “good” condition, many of the older streets (approximately 6 percent) were
rated in very poor condition.
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In order to maintain the overall street system, the City’s Pavement Management Program seeks
to maximize the most efficient treatment over a multi-year effort to increase the average PCI to
an optimum level (above 80), and maintain that PCI over time. Efforts to maintain the ‘good’
pavements are significantly less than very poor pavements. By analyzing the streets in a
comprehensive preventative maintenance program, a balanced approach is used to improve the
older streets (many constructed in the mid 1960’s and 1970’s), while keeping the newer streets
from deteriorating.
Beginning in 2012, the City has been strategizing pavement treatments based upon the condition
of the street, available technology, local contracting availability, computerized Streetsaver
Pavement Management Program, funding, contractor and supplier experience, and some trial and
error (learn by doing) experimentation. By matching up a seal coat, modified chip seal, or
asphalt overlay project with appropriate streets, projects can be developed and implemented at
the least cost.
Seal Coat
The seal coat technology is an FAA (Federal Aviation Administration) grade tire rubberized
modified surface seal (TRMSS) coat applied to pavements in “good” condition. Originally the
‘good’ pavements with a PCI around the 85 were targeted for the seal coat. Pavements with a
PCI of 90 or above are assumed to be in good condition, and generally not cost effective
candidates for treatment other than crack sealing. These pavements can age until such time as
the PCI warrants treatment. The seal coat is typically effective for up to 5 years.
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Initially the seal coat was targeted for residential streets in overall good condition, with crack
seal applied prior to the project.

Eagle Point Drive
As the project progressed, the completed product exceeded expectations. Older streets were also
included on the initial seal coat project, including the initial phases of the Golf Course
constructed back in 1995, with PCI ratings in the 60s and 70s. The application will be observed
in higher traffic streets to determine the longevity.
Modified Chip Seal
As pavement deteriorates to a fair condition, and the PCI drops to a rating of 50-70, a heavier
treatment is recommended to restore the road condition. The higher traffic areas also require a
heavier treatment. In 2012 the City partnered with Jackson County Roads to place a modified
chip seal treatment on Alta Vista Road and Stevens Road. While the chip seal had been used in
the past on county roads, this was the first major application of the modified chip seal (chip seal
followed by a fog seal coat) in Eagle Point. In 2013 several minor streets were completed by
Jackson County Roads with good success (Old Highway 62, Grady Street, Jason Street, Platt
Place, Kelso Street, Ione Street, and Platt Avenue).
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Alta Vista Road – Completed Modified Chip Seal Application
In 2014 the City encouraged Jackson County Roads to increase their application to curb and
gutter sections. Jackson County completed several test sections, and in addition to completing
Royal Avenue, chip sealed Robert Trent Jones Boulevard and a section of Crystal Drive. A fog
seal was placed at the edge of the shoulder, providing a smoother surface for bicyclists and better
quality control adjacent to curb and gutter sections.

Completed Modified Chip Seal on RTJ
Paving
Traditionally paving is left to streets that aren’t able to receive other cost effective treatments, or
exhibit significant base failure. After a moderate application (chip seal), the Pavement
Management Program allows the pavement to age, recommending overlay or full replacement of
the asphalt after several years. Depending upon the condition of the pavement, some of the
9

streets rated very poor now will continue to be at the same state in 5 years, with no significant
deterioration. Other pavements that receive more truck traffic will result in a failed road if left
untreated.
The 2012 pavement condition study identified 30 street sections in ‘very poor’ condition (PCI
less than 30). Four additional street sections were added (Odell, Paxon, Tabor, and St Thomas).
Since there wasn’t any pavement, they weren’t included in the initial PCI survey.
In 2013 Napa Street became the first major overlay section completed from the 2012 Pavement
Management Program. Sections adjacent to curb and gutter were ground, and the pavement
overlaid with new asphalt.

Napa Street
In 2014, a major portion of the funding was devoted to paving the streets rated in ‘very poor’
condition (PCI less than 30). Odell Street, Paxon Avenue, Kelso Street, Tabor Avenue, a section
of the Main Street Alley by Platt Avenue, Rodale, and the Fawn/Talbot intersection.

Rodale Drive Before
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Rodale Drive Completed

Paxon at Odell

The alley behind the Judge Stewart House was also reconstructed in 2014 with drainage added.
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The Rogue Valley Sewer Services (RVSS) Tracy Sewer Replacement project will repave half of
the street at Elm Way, Bosc Way, Comice Way, De Anjou Avenue, Tracy Avenue, and the cul
de sac at Laurel Street. The City has partnered with RVSS to complete the other half of the
street on Comice Way, Bosc Way, and the Laurel Street cul-de-sac. The RVSS project is
scheduled to be completed in February of 2015. Repaving of Laurel Street and Sherman Way
was completed in 2014 as part of the expanded project.

Sherman Way completed
With the completion of the 2014 program, more than half of the 34 street segments identified in
‘very poor’ condition will have been improved.
2015 Pavement Maintenance Program
Building upon the previous strategies, street maintenance projects are being developed for
summer of 2015. The 2015 program will propose a crack seal project, seal coat project, paving
project, and partnering with Jackson County Roads for modified chip seals. Details will be
presented at an upcoming council meeting.

DEVELOPMENT SERVICES
Regulations for Mobile Food Vendors
In response to the City Council’s request for a
draft mobile food vendor ordinance, staff will
bring forward an initial version at the Council’s
meeting on December 9th. Issues addressed in
the draft document include how the use should be
defined, general requirements for operating in
Eagle Point, and how to regulate seasonal, special
event, accessory use, temporary, and permanent
versions. The draft also covers application
requirements, the technical and discretionary
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review processes, and payment of fees.
Radar Ridge Land Use Change
Also at its December 9th meeting, the City Council will
consider a Planning Commission recommendation to
approve changing the Residential Farm (RF) land use
designation to Single Family Residential (R-1-12) for
roughly half of a 25 acre parcel on Radar Ridge.
The map at left shows the subject property with the
southern and eastern-most portion proposed to be
changed to R-1-12. The steep and densely forested
northern portion of this lot would retain the current RF
land use designation.

Economic Development Strategy
And here’s another planning item for the City Council’s upcoming December 9th meeting…..
The Council will consider a recommendation from the Economic Development Commission to
redefine and expand the 2nd Saturdays event program.
Established by the City
Council in association with
the City’s 2011 Centennial
Celebration, “2nd Saturdays”
consists of annual events
intended to bring the Eagle
Point community together.
Successful events over the
past few years have included
the Eagle Point Street Dance
and the Eagle Point Bike
Ride. The Economic
Development Commission is
now recommending that the City Council consider redefining and expanding the “2nd
Saturdays” event program as follows:
• The program would be promoted regionally by the City.
• The current City-sponsored events would continue to be provided by the City.
• Additional events each year would be sponsored and run by outside organizations.
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Rogue Credit Union Sign Replacement
A public hearing is scheduled for the Planning
Commission’s December 16th meeting to consider an
application to allow replacement of the free-standing
Rogue Credit Union sign. The proposed 16 foot tall
sign would exceed the maximum 8 foot height allowed
outright. Over-Size Sign decisions are a Type A
Planning Action, with the quasi-judicial decision by
the Planning Commission. The City has technical
review authority and some discretion regarding size,
placement and design. Public notice and option to
appeal the decision are provided.
Business Incentives
On Thursday, December 4th, Southern
Oregon Regional Economic
Development (SOREDI) and Business
Oregon hosted a workshop on the
Enterprise Zone and other Oregon tax
incentives for bringing business to the
valley. Discussion topics included
background on taxes and incentives,
Enterprise Zones and their incentives,
property tax exemptions, and income tax
abatements.
For those readers unfamiliar with
Enterprise Zones, these are statewide
geographic areas specially targeted for
business investment through locallyoffered property tax relief. In exchange
for locating or expanding in an enterprise
zone, eligible (generally non-retail)
businesses receive total exemption from
the property taxes normally assessed on a
new facility and equipment, for a
specified amount of time, which varies between the different enterprise zone programs. In early
2014 this program was expanded to include businesses that engage in electronic commerce, and
is now referred to as the “Enterprise & E-Commerce Zone.” The map above shows the areas
within Eagle Point that are part of Jackson County’s Enterprise & E-Commerce Zone.
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Building and Development
Weekly Report:
December 1-4, 2014 we received 6 new permit applications, issued 1 permit, and worked on 46
additional permits. Permits currently in review, or ready to be issued include a couple of single
family dwelling permits, mechanical permits, electrical permits, plumbing permits, a residential
alteration permit and a tenant improvement permit. Our Staff time has been filled with permit
inquiries and processing, property inquiries, customer service, and commission meeting
preparation.
Month End Report:

November 2014 Issued Permits
Single Family Detached
22%

Mechanical

26%
Electrical
22%
13%
9%

Plumbing
Residential Alteration/Remodel

8%

Manufactured Home

End of month reports for November 2014 have been completed and sent to other jurisdictions
and agencies. November 2014 totals included 23 permits issued, 10 applications received, and a
total of $47,595.56 in fees received.
Issued permits included:
 3 Single Family Dwelling permits
 6 Mechanical permits
 5 Electrical permits
 5 Plumbing permits
 2 Residential Alteration/Remodel permits
 2 Manufactured Home Placement permits
The graph below shows a comparison of permits issued during November 2013 and November
2014. November 2013 we issued 22 permits, versus 23 permits during November 2014. It is
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interesting to follow the trend of types of permits issued by month at different times throughout
the years.

Issued Permits: Nov. 2013 vs. Nov. 2014
7
6
5
4
3
2

Nov. 2013

1

Nov. 2014

0

Planning Commission
The Planning Commission will hold a meeting on Tuesday, December 16, 2014 at 7:00 p.m. in
City Council Chambers. Agenda and packet information will be distributed to the
commissioners and available on the city website approximately one week prior to the meeting.
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