FRIDAY LETTER
MARCH 6, 2015
Administration
City Administrator
As you know, we have been working with the USDA to finance the construction of a new water
tank and other water system improvements. Several weeks ago we reported to the City Council
that we anticipate locking in a 3% interest rate by the end of March 2015. We have since been
told by USDA staff that it is anticipated the interest rates will go down to 2.875% on
April 1. Eagle Point will be eligible for this new interest rate if we wait until after April 1 to
finish processing our application. Although the loan request at USDA is ready for signature, we
will wait until April to lock in our interest rate, and then move forward with the engineering
design of the project. This is good news! When we started this application process about a year
ago, interest rates were at 3.75%.
Due to Council action at their last meeting approving a real estate purchase and sale agreement,
we are now in escrow to purchase about 1.25 acres adjacent to our small tank on Radar Hill. We
anticipate having the new 1.6 million gallon tank under construction by summer 2016.
On March 10, Council will be taking a first look at a proposed change to the City’s nuisance
code to regulate the improper parking and storing of recreational vehicle in front yards. We have
received some citizen complaints concerning a limited number of residential properties that have
stored RVs on their front lawns or in a manner that detracts from the neighborhood character and
aesthetics. This new ordinance is an attempt to manage the few unsightly cases, while still
preserving one’s right to park an RV on residential property in a reasonable manner. The
proposed ordinance is in the City Council packet.
http://www.cityofeaglepoint.org/ArchiveCenter/ViewFile/Item/854
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City Recorder
The City Council meeting agenda of March 10th includes the 4th quarter report from Fire Chief
Dan Petersen and an annual report by Chief of Police Vern Thompson. There are also two items
for the Council’s consideration. The first is an employee handbook, and the second is an
Ordinance regarding the improper keeping, storing, and placement of recreational vehicles,
utility trailers, boats, flotation or other similar devices.
Upcoming Meetings:
City Council – March 10 – 7:00 p.m. – City Hall
Parks and Recreation Commission – March 23rd Meeting Cancelled
City Council and Parks & Recreation Commission Joint Meeting - March 24 – 6:00 p.m.
City Council – March 24 – 7:00 p.m. – City Hall
Economic Development Commission – April 6 – 6:00 p.m. – City Hall
PUBLIC NOTICE OF VACANCIES: The City of Eagle Point is currently accepting
applications for persons interested in serving on the Economic Development Commission, Parks
and Recreation Commission, or Planning Commission. Applications may be obtained online at
www.cityofeaglepoint.org or picked up at Eagle Point City Hall, 17 Buchanan Avenue South,
Eagle Point, Oregon.

Finance
Here are some of the main tasks that are in progress at this time in the Finance Department:
Review insurance ‘Best Practices’ to ensure that the City gets the best insurance rates
possible.
Review and update 10 year projections for General Fund and all other operating funds.
Look ahead to the projects for future years for budgeting and projection purposes.
Review contracts for the large projects in progress or that have been completed this fiscal
year.
Implementing a project tracking system that works within the financial system.
Preparation of budget documents.
Preparation of staff level budgets.
Update of the internal controls and internal policies for items such as credit card use,
purchasing, and banking. We review and update policies on an annual basis, or earlier if
necessary.
Banking RFP for interim financing for USDA loan.
Completed the banking RFP for daily banking services. The RFP is ready to be
published.
Looking at options for upgrade of phone system as budgeted.
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USDA Water Projects
After a lot of hard work we have finally finished the application process with USDA. USDA
confirmed on Friday that our application is complete and has been approved. It will be signed by
the program Monday and ready for approval of the City. Staff has been pushing this application
hard in fear of interest rates going up on April 1. Loan rates are set on a quarterly basis.
However, there is a rumor that interest rates will drop from 3% to 2.875% effective April 1. We
will know next week if rates will drop. If rates are going to drop we will wait until April 1 to sign
documents.
Lobby Improvements
The contractors have finished the improvements to the lobby. It looks great. It also provides
much greater security for staff. We have had multiple incidents where customers acted
aggressively toward staff and more than one situation where a customer tried multiple times to
jump over our half door. Most of our customers are great. However, my staff deals with citizens
during some difficult times such as water shut offs and citations that are cited to our Court. We
also deal with citizens that would normally go to the Police Department because we cover for the
Police Department at lunch and other times when the Police Clerk is out of the office.
It was a lot of work to move all of the computers and phones and other equipment out of the
front section of the office so that contractors could work and so that staff could continue to be
open to the public. We have moved everything back. However, you will see that some staff is
currently using temporary tables. Modular furniture has been ordered and will arrive in about 3
weeks. This will give much more storage in that area which will ensure a much less cluttered
look. It was necessary to wait for construction to be completed before ordering the modular
furniture to make sure the correct measurements were used.

Parks and Recreation
Parks and Recreation Commission
At the request of commission members, the Parks and Recreation Commission meetings have
changed to the 4th Monday of the month at 7:00 p.m. The commission held a meeting on
Monday, February 23, 2015, however, there was not a quorum of voting members in attendance
so official action could not be taken on agenda items. The commissioners, staff members and
Council-Liaison who were present held an informal discussion on some of the topics for the
upcoming joint workshop with City Council. In addition, Alan Curriston attended the meeting
and announced the upcoming Tour De Eagle Point Bike Ride scheduled for Saturday, June 13,
2015.
Staff has been busy editing the Parks and Recreation Master Plan as part of the effort to update
the document for 2015, in cooperation with the Parks and Recreation Commission.
There will not be a regular Parks and Recreation Commission meeting held in March, since the
commission will hold a joint workshop with the City Council on Tuesday, March 24, 2015 at
6:00 p.m. in City Council Chambers. Agenda and packet information is typically distributed to
commissioners and available on the City website the Friday prior to the meeting. Check the
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Parks and Recreation Commission page of the city website for up to date meeting packets,
agendas, minutes, and to find out the new and exciting things in the works for Eagle Point.

Public Works
USDA Water System Improvements
Staff and Civil West continued additional coordination with USDA on the Preliminary
Engineering Report, finally approving the PER on March 6, 2015. Staff continues coordination
with several engineering firms, in anticipation of the upcoming publication of the Request for
Qualifications for the engineering services (design and construction administration) of the USDA
project.
2014 Street Projects
With the completion of the RVSS paving, the City will invoice Oregon Department of
Transportation (ODOT) for the remaining Surface Transportation Funds (STP). Public Works
met with ODOT for a final inspection of the 2014 chip seal, seal coat, and paving projects.
ODOT approved the projects after a field review of the completed work. Reimbursement under
the STP is being requested for the 2014 Seal Coat, 2014 Paving, and RVSS paving after the City
reimburses RVSS for the Tracy Sewer Replacement project paving. Public Works coordinated
with Jackson County Roads to place Eagle Point on their 2015 chip seal schedule.
Lucas Park – Pacific Power installed the meter for the electrical service connection. Central
Pipeline began finish grading of the park, but the imported topsoil was too wet to grade. Grading
is rescheduled for the week of March 9, and subsequent completion of the planting project.
Public Works will install the lawn irrigation, with hydroseeding scheduled for the beginning of
April.
Work on the 2015/16 Budget continued with review and updates of the 6-year capital
improvements list. Public Works continued refining cost estimates for 2015/16, and reviewing
the list of projects to complete by year end (June 30, 2015).
Maintenance and Operations
The Public Works crew completed daily operations, continued janitorial work for City Hall, and
moved the front office equipment back after completion of the City Hall Lobby project. Carpet
cleaning was completed in the front office and Ashpole Center by Public Works, as the original
carpet cleaning company experienced equipment issues the day before scheduled work. Thanks
to Public Works for their extra efforts, given a challenging week due to illnesses.
Water
American Leak Detection inspected over 6 miles of the City’s water sytem for leaks. Public
Works shadowed the leak detector for three days, who found a total of 37 leaks - 22 potential
leaks in the City’s system and 15 on the customer side of the meter. The leaks were below what
could be detected by Public Works, in the range of 0.5 to 3 gallons per minute. The largest leak
is scheduled to be repaired by Public Works, with the remaining to be reviewed or the customer
notified after the final report from American Leak Detection is received in the upcoming week.
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Streets
Trees were replanted on Main Street by Public Works, and all of the downtown tree wells filled
with bark. Public Works continued street sweeping, and placing bark at the Public Works Shop
planters.

Parks
Park bathrooms were opened for the season at Chamberlain and Mattie Brown Park on Monday,
March 2, 2015. The forecasted low temperatures below 20 degrees delayed opening of the
restrooms the weekend of March 1. Park mowing continued for the second time with the good
weather. Public Works began removing excess grindings from Lucas Park to prepare for the
playground grant project.
Upcoming Projects
Plans were completed the Edith Circle storm. The project will add a curb inlet to reduce
potential flooding, replacing the existing grate with a large grate for maintenance.
Draft plans were revised for the Main Street Lighting Phase II project, with preliminary
planning for Phase III to complete street lighting from Royal Avenue to Platt Avenue. The
current year project will place lights from Centennial Plaza to the Old Fire Station property,
adding power outlets to the existing tree wells.
Revisions continued to the South Shasta path project from Alta Vista to Nita Way.
Coordination continued with Army Corps of Engineers on the culvert replacement part of the
South Shasta Avenue Improvements.
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Surveying was completed for the intersections of Tracy Avenue at Laurel, Tracey Avenue at
Sherman, and Crystal at Teakwood for a future drainage improvement project.
Development
Development review and coordination continues on several projects including Eagle Point
National Cemetery Expansion, Sienna Hills, Cottonwood, and Idlewood.

Development Services
Building and Development
Weekly Report:
March 1-5, 2015 we received 10 new permit applications, issued 9 permits, and worked on more
than 50 previously issued permits. Issued permits include a single family dwelling, mechanical,
electrical and plumbing permits. Permits currently in review or waiting to be issued include 12
single family dwelling permits, as well as a number of mechanical permits, plumbing permits,
and electrical permits. We have been busy with permit inquiries and processing, property
inquiries, and other customer service. In addition, we have been very busy moving back into the
City Hall front office now that the remodel is complete.
Below are photographs of current construction projects in Eagle Point, taken by our Building
Official Dale Bohannan during his weekly inspections.

Above: Our Building Official was able to capture this perfectly timed photo of engineered
trusses being set into place.
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Above: This photo shows an example of a pad being cut and fill laid and compacted in
preparation for a new foundation.

February 2015 Issued Permits
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Non-Residential
Alteration/Remodel
Manufactured Home
Placement
Tenant Improvement

Month End Report:
End of month reports for February 2015 have been completed and sent to other jurisdictions and
agencies. February 2015 totals included 23 permits issued, 34 applications received, and a total
of $24,852.48 in fees received.
Issued permits included:
1 Single Family Dwelling
10 Mechanical Permits
7 Electrical Permits
2 Plumbing Permits
1 Non-Residential Alteration/Remodel Permit
1 Tenant Improvement Permit
1 Manufactured Home Placement in Park

The graph below shows a comparison of permits issued during February 2014 and February
2015. February 2014 we issued 15 permits, versus 23 permits during February 2015. It is
interesting to follow the trend of types of permits issued by month at different times throughout
the year.

Issued Permits: February 2014 vs. February 2015
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Planning Commission
The Planning Commission will not hold a meeting in March. The next commission meeting will
be held Tuesday, April 21, 2015 at 7:00 p.m. in City Council Chambers. Agenda and packet
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information is typically distributed to commissioners and available on the City website the
Friday prior to the meeting. For up to date meeting packets, agendas and minutes, check the
Planning Commission page of the city website.
City Event Planning Under Way
Planning has begun for this year’s community events to be held during the summer by the City.
As part of the City’s 2nd Saturday event program, a variety of activities are provided each year to
encourage residents, businesses owners, and visitors to come out and enjoy themselves.
The 2nd Saturdays event program, established by the City Council in association with the City’s
2011 Centennial Celebration, consists of annual events intended to bring the Eagle Point
community together. It’s an opportunity to meet with friends and neighbors in a fun
environment, and to experience our town in a way that we don’t day in and day out.
Successful City-sponsored events over the past few years have included the Economic Forum,
Eagle Point Bike Ride, Eagle Point Street Dance, National Night Out and the Community Day of
Service. Each time we do these events, refinements are made to improve the promotion and dayof-event details. This year the program will be advertised regionally, in a variety of media
sources such as the Mail Tribune Tempo.
Past year’s City-sponsored events will continue to be provided, but we also hope to see
additional events sponsored and run by outside organizations. Please spread the word to groups,
organizations, businesses, etc. who might be interested in having an event on one of the available
2nd Saturdays below. Proposals are accepted at City Hall, and it’s recommended that they be
submitted at least a month prior to the event date – sooner if a particular date is strongly desired.
The City covers the cost to promote the program, as well as individual events, regardless of who
is organizing them (City or other/private group).
Here is a schedule of the events lined up so far in 2015. We look forward to seeing your
proposals for event dates marked Still Available!
2015 2nd Saturdays Events
Date
Event
1/10/15
Economic Forum
2/14/15
3/14/15
4/11/15
Still Available!
5/9/15
Vintage Faire
6/13/15
Cycle Eagle Point/Summer BBQ
7/11/15
Still Available!
8/8/15
Street Dance
9/12/15
Community Day of Service
10/10/15 Still Available!
11/14/15 Gobble Till You Wobble
12/12/15 Still Available!

Organizer/Sponsor
City of Eagle Point

Eagle Point Chamber of Commerce
City of Eagle Point & Rotary Club
City of Eagle Point
City of Eagle Point
Butte Creek Mill
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Taking a Look at Our Taglines
The City uses four different taglines for promotional purposes, sometimes multiple ones on
the same document (see examples below. The Economic Development Commission is
gearing up to discuss whether all four of these should continue to be used, and for what
specific purposes. Here they are:
“Gateway to the Lakes”
This one is included on the City website, letterheads, stationary, business cards, etc.
“Positively Eagle Point”
A federal trademark registration was filed for “Positively Eagle Point” by the City in 2012
to promote economic development, recreation, and tourism in the Eagle Point area. In the
couple of years since this trademark was established, there has been little use of the tag
line.
“Where Businesses Soar”
This one is included on handouts and City web pages targeting businesses and the
Enterprise & E-Commerce Zone tax incentive program.
“The Good Life”
This is the most recent tag line, used in the City’s brochure and on a new promotional sign
just installed this month at the airport.

The Commission will discuss how each of these tag lines should be used at their next meeting,
scheduled for Monday, April 6th at 6pm, City Hall.
Looking Ahead to the Coming Year’s Growth
City staff are looking ahead to anticipate where the most likely areas of growth will happen
during the next fiscal year. Steady, moderately-paced residential development is expected within
subdivisions that haven’t yet been built-out, as well as on in-fill lots within established
neighborhoods. While these will be mostly single family detached homes, we may also see a
few duplex and apartment homes being built. At this point, there is little commercial
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development on the near-term horizon. Below is a copy of an aerial map used during a recent
meeting to quickly jot down where development is most likely to occur during FY 2015-16.

Promoting Development of the Old Fire Station Property
Over the next month or two, staff will be developing an announcement seeking proposals for the
acquisition and/or redevelopment of the Old Fire Station property. This approximately 1 acre
downtown property may be developed with a commercial use, with or without residential as
well. The City is committed to the successful redevelopment of the property and will be open to
looking at a range of options to make that happen.
Currently occupied by a mostly-vacant building, recycling bins for the Eagle Point Lions Club,
shuttle bus parking, and material storage, the property fronts on both Main and Loto Streets, and
is bisected with an alley connecting to Platt Street to the west and South Royal to the east.
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In making the property available for redevelopment, the City will seek proposals that: Make
advantageous use of the prominent location along Main and Loto Streets, by providing active
street-level uses that generate positive economic activity and enhance the vibrancy of downtown;
Provide primary uses that enhance the downtown’s vitality and provide additional diversity to
increase downtown’s desirability and attractiveness; Provide uses that benefit the downtown and
community as a whole; and Minimize the need for the City’s financial assistance and maximize
downtown investment.
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