FRIDAY LETTER
APRIL 24, 2015

ADMINISTRATION
City Recorder
The City Council meeting agenda of April 28th includes Resolutions to proclaim May 2015 as
Building Safety Month, the appointment of Ronald Boughton to the Planning Commission, and a
contract with FCS Group for a System Development Charge Study. The last item on the agenda
is a discussion item regarding a Request for Proposals to develop the old fire station property in
downtown Eagle Point.
Upcoming Meetings:
Parks & Recreation Commission – April 27 – 7:00 p.m. – City Hall
City Council – April 28 – 7:00 p.m. – City Hall
Economic Development Commission – May 4 – 6:00 p.m. – City Hall
City Council – May 12 – 7:00 p.m. – City Hall
City Council – May 26 – 7:00 p.m. – City Hall
PUBLIC NOTICE OF VACANCIES: The City of Eagle Point is currently accepting
applications for persons interested in serving on the Economic Development Commission.
Applications may be obtained online at www.cityofeaglepoint.org or picked up at Eagle Point
City Hall, 17 Buchanan Avenue South, Eagle Point, Oregon.
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FINANCE
Here are some of the major tasks that are in progress at this time in the Finance Department.
















Review of insurance ‘Best Practices’ to ensure that the City gets the best insurance rates
possible. Some of these result in actual rebates in insurance premiums.
Review of property inventory and the assessment done by our insurance carrier.
Review and update of 10 year projections (future years) for General Fund and all other
operating funds.
Review and update of 5 year trend analysis (previous years)
Look ahead to the projects for future years for budgeting and projection purposes.
Review of contracts for the large projects in progress or that have been completed this
fiscal year.
Preparation of staff level budgets.
Preparation of budget document.
Preparing for annual Budget meeting.
Banking RFP for interim financing for USDA loan.
Banking RFP for daily banking services.
Looking at options for upgrade of phone system as budgeted.
Preparing for final field work with auditors
System Development Charges (SDC) update. A proposal has been received to complete
this study. This will be discussed with City Council at April 28, 2015 meeting.
Preparing for annual business licenses renewals. All business licenses expire June 30.

Insurance Renewal
Every 3 – 5 years our large assets such as buildings and bridges are appraised by an appraisal
firm selected by our insurance carrier. We are currently reviewing all of our property, auto &
mobile equipment schedules including the newly appraised assets. The value of our bridges
doubled as part of the appraisal which caused an increase in premiums. After our analysis of the
appraisal it was found that the appraisal company used incorrect methodology when assessing
the value of the bridges. They have now adjusted those values back to where they should be. It
does pay for us to be vigilant as we go through the annual renewal process.
Budget
Staff has put together a balanced budget but we are still making minor changes. As we near
completion we are comparing this budget against the 10 year projections (future years) and our 5
year trend analysis (previous years) to see if adjustments need to be made in the budget or if any
assumptions need to be changed in the 10 year projections. Here are just a few of the items that
we analysis before we consider a budget actually balanced.
 Ensure that reoccurring revenue covers all reoccurring expenses.
 Ensure that ending fund balances of the current year meet fund balance requirements as
listed in the adopted internal control manual.
 Ensure that ending fund balances of the current year are sufficient to start the new year.
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Analyze the amount of fund balance that is being used on one-time projects.

The Budget Committee will meet on May 28, 2015 to review and approve the 2015/2016
Budget. Once the Budget Committee approves the budget it will be presented to the City Council
for adoption in June.
USDA Water Projects
After a lot of hard work we have finally finished the application process with USDA. The City
has signed the Letter of Conditions (LOC) which locks in the lower interest rate of 2.75%. We
received notice last week that the funds have been set aside for us. We still have quite a bit of
documentation that we need to provide as part of the next step but the important thing is that we
have locked in the interest rate and the funds have been reserved for us.
The next step is to obtain interim financing which pays for the projects during construction. An
RFP for interim financing has been issued to a large range of banks and other financial
institutions. A resolution regarding interim financing will be presented at the Council meeting on
May 12, 2015. There were several banks that submitted proposals. No two were alike. There are
many ways for the banks to fund the interim financing and there were some creative proposals
that could allow us to save money on the interim financing. Once the projects are completed
USDA will pay off the interim financing and issue revenue bonds.
Audit and Year-end
Auditors were here April 13 – April 15 for the interim field work for our 2014/2015 audit. The
audit went very well and there were no issues found. They will return October 12 – October 15
to finish the audit process. We are already preparing for their return visit. During May –July staff
focuses on closing out the year and making sure that all reports balance. We also use these yearend numbers to compare against our 10 year projections and current budget. It is critical that we
monitor the budget, the projections, and the actual financial reports to insure that all are working
together to show the whole financial picture.
Here are a few statistics for March


Municipal Court
o 42 new citations were issued and cited to appear in Eagle Point Municipal Court
o 110 citations were scheduled to be heard in court
o 55 citations were scheduled to be heard in court but the defendant failed to appear
in court
o 3 elected to take traffic school
o 5 paid tickets online



Utility Billing
o 3146 utility accounts were billed
o 34 residents changed addresses (People moved in or out)
o 439 late notices were mailed
o 97 door tags were hung for addresses that were in danger of being disconnected
for nonpayment
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o 6 new water meters were shut off for nonpayment. Most of these were turned
back on with payment
o There are currently 48 meters that are shut off for nonpayment. These meters have
been locked off for more than one month
o 10 Lien Searches


Business License
o 542 licenses issued this fiscal year
 447 are businesses that renewed their licenses
 189 Inside city limits
 255 Outside city limits
 3 Seasonal
 95 are new businesses this fiscal year
 26 Inside city limits
 68 Outside city limits
 1 Seasonal



Electronic and Online billing and payment options
o 802 Customers receive their utility bills by email
o 334 Customers pay their utility bill by automatic bank draft
o 204 Customers paid their utility account online

PARKS AND RECREATION
Parks and Recreation Commission
We would like to welcome newly appointed Commissioner Charlotte Hoppe to the Parks and
Recreation Commission. Commissioner Hoppe previously served on the commission a few
years back, and we look forward to having her be a part of the Commission once again.
The Parks and Recreation Commission will hold a meeting on Monday, April 27, 2015 at 7:00
p.m. in City Council Chambers. There will not be a meeting held in May, as the meeting date
falls on a holiday and City Hall will be closed. A regular meeting is scheduled for June 22, 2015
at 7:00 p.m. Agenda and packet information is distributed to commissioners and available on the
City website the Friday prior to the meeting. Check the Parks and Recreation Commission page
of the city website for up to date meeting packets, agendas, minutes, and to find out the new and
exciting things in the works for Eagle Point.
Staff has been busy working on the Summer/Fall 2015 Family Activity Guide which will
highlight the wide array of activities available to residents in Eagle Point during summer and fall.
Staff has also been busy working on the Parks and Recreation Master Plan update, in cooperation
with the Parks and Recreation Commission.
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PUBLIC WORKS
Maintenance and Operations
Public Works concentrated efforts on completing the Lucas Park lawn irrigation in preparation of
the Hydroseeding. All parks were mowed, and the all the irrigations systems in the parks
checked and operational. There were two water breaks in the last two weeks. Vandalism at
Chamberlain Park was contracted out for cleaning. The tire swing at Mattie Brown was removed
for replacement. It was broken due to excessive weight.
Capital Projects
USDA Water System Improvements
Staff met again with two consulting firms that had additional follow up questions on the
Request for Qualifications (RFQ) for Engineering Services – USDA Water System
Improvements. Proposal are due on April 28, 2015. Staff will review the proposals by May 5,
with a recommendation for selection of the consultant at the May 12, 2015 City Council meeting.
As a condition of the environmental report approval, a follow up second year survey is being
completed by RVCOG for the tank site vegetation.
2015 Street Projects
The first of the 2015 Street projects, the 2015 Crack Seal Project, opened bids April 23, 2015.
Two contractors bid on the work. Recommendation for award is scheduled for the June 9, 2015,
City Council meeting. Construction is scheduled after the second week in July. The second
project, the 2015 Seal Coat will be advertised in the next week. Construction of the Seal Coat is
scheduled for August, after compeltion of the Crack Seal project.
Capital Projects
The Main Street Phase II Lighting project was advertised, with bids due May 5, 2015. The
current year project will place six lights from Centennial Plaza to the Old Fire Station property,
adding eight power outlets to the existing tree wells. Revisions continued to the South Shasta
Avenue Improvements to add the path from Alta Vista to Arrowhead to the plans.
Coordination continued with Army Corps of Engineers on the culvert replacement part of the
South Shasta Avenue Improvements.
Storm Water
Staff attended both the quarterly Department of Environmental Quality (DEQ) TMDL meeting
and the RVSS SWAT Meeting for storm water. Discussions included a standard form for storm
water daily inspections, and TMDL/storm water requirements in the near future. Staff completed
the updated TMDL matrix for the next 5 years, and submitted to DEQ in January. The matrix
was approved by DEQ with minor comments. Staff is required to submit the 5 year plan to DEQ
for review and approval by May 31, 2015.
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Other
Public Works was invited and participated in the kickoff for the Jackson County Transportation
System Plan update. The first meeting reviewed the overall process, moving through the goals
of the County’s TSP. Public Works will work with Eagle Point Planning Department on future
transportation issues to coordinate paths, bike routes, etc.
Public Works attended the updated meeting of FEMA on their Upper Rogue flood study. The
meeting was well attended by FEMA, DLCD, Jackson County, and Shady Cove. A more
comprehensive discussion is included in the Planning Department update.
Staff met with the Guardians of the Museum to discuss the second annual Pioneer history tour on
Saturday, June 13. The 45 minute walking tour will visit sites of former downtown businesses
and learn their remarkable histories. An old fashioned ice cream social will end the evening,
with music provided by the Old Time Fiddlers will be held at the Butte Creek Mill. Tickets are
$12.00 to support the non-profit Guardians. A top 10 or top 15 historic homes in Eagle Point
will also be a follow project of the Guardians.
Staff met with the Central Point Garden Club at Harnish Park for the Blue Star Memorial. Helen
Wolgamott has diligently raised all of the funding to purchase the memorial, approximately
$1,500. The Eagle Point Parks Foundation at their last meeting donated $100 towards the
project. In order to purchase and install the memorial, and plan for the event, the dedication of
the memorial will be held memorial day of 2016.
Development is moving forward on Sienna Hills Phase II.

DEVELOPMENT SERVICES
Building and Development
April 10-24, 2015 we received 13 new permit applications, issued 11 permits, and worked on
more than 50 previously issued permits. Issued permits include two single family dwellings,
mechanical, electrical, plumbing and fence permits. We also issued special inspection permits
for two existing foreclosed homes, working with a local real estate agent to bring the homes up
to code so they can be sold. Permits currently in review or waiting to be issued include several
single family dwelling permits, as well as a number of mechanical permits, plumbing permits,
and electrical permits.
We have been busy with permit inquiries and processing, property inquiries, providing coverage
for the front counter/utility department due to staff shortages, and other customer service. Spring
is always a busy time of year for our department, as contractors begin to take advantage of good
weather; and homeowners begin to tackle home improvement projects. Typically we see the
amount of customer assistance we provide double during the spring and summer months. Staff
has also spent quite a bit of time writing an extensive Building Department Budget Message;
planning and preparing for Building Safety month; preparing for the System Development
Charge (SDC) adjustment that takes place on May 1st; preparing materials and setup for the
Parks and Recreation Commission and Planning Commission April meetings; and gathering
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information and designing the Summer/Fall 2015 Family Activity Guide. It has definitely been a
very busy couple of weeks.
Below is a photograph of a current construction project in Eagle Point, taken by our Building
Official Dale Bohannan during his weekly inspections.

Above: Two new homes are going in side by side, up on the hillside off of Stevens Rd.
Planning Commission
The Planning Commission held a meeting on Tuesday, April 21, 2015 at 7:00 p.m. in City
Council Chambers. Elections were held at the meeting, and we would like to congratulate Suzi
Collins who was re-elected as Vice Chair. We would also like to congratulate newly elected
Vice Chair Diane Mihocko. The next Planning Commission date will be announced by staff at a
later date. For up to date meeting packets, agendas and minutes, check the Planning Commission
page of the city website.

Upper Rogue Watershed Flood Study
On April 16th at City Hall, FEMA and DLCD presented maps and information on their study of
the Upper Rogue Watershed to staff from Jackson County, Shady Cove, Eagle Point, local
emergency responders and other interested attendees. The map below is a portion of the current
progress draft covering the “Effective” (current) and “New Draft” boundaries of the floodway
and floodplain in Eagle Point. While overall it appears that the boundaries have not changed
significantly, there are a handful of properties that may have a new flood hazard designation.
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A public meeting is expected this Fall/Winter to provide background on the study, as well as to
address individual property owner questions/concerns. The new maps are scheduled to be
published next winter.

The overall purpose of this project is to use this information to assist Upper Rogue communities
in identifying their flood hazard “weak spots” and then develop mitigation actions. Here’s a
general timeline and key benchmarks that we’ve been posting as this project has progressed:
Activities
Discovery
Engineering (Hydrology and Hydraulics)
Field Survey
Kick-Off Meeting
Flood Study Review Meeting/Draft Maps
Preliminary Release of Study and Maps
Maps and Study become Effective

Done
Done
Done
Done
Done
Pending
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Actual or Projected Date
June 2011
Spring 2014
Summer 2014
Summer 2014
Spring 2015
Fall 2015
Winter 2016-2017

Strategic Assessment: Transportation and Our Air Quality
Rogue Valley land use and transportation
planners continue their work with the Oregon
Dept of Transportation (ODOT) and Dept of
Land Conservation & Development (DLCD)
to gauge how successful our adopted land use
and transportation policies are at reducing
greenhouse gasses and addressing other
transportation and air quality issues across the
valley.
Analyses are being formulated with help from
ODOT’s new Regional Strategic Planning
Model (RSPM), a computer program that
receives specific inputs and provides data that is then interpreted into information about
transportation and air quality trends within the Rogue Valley. These include greenhouse gas
emissions and new air quality measurements, transportation & energy costs, household travel
costs, health impacts, vehicle miles traveled, travel delay, fuel consumption, and walk trips &
bike miles. Here’s an overview of the RSPM inputs and assumptions:
The RSPM is a transportation and land use analysis tool that is being utilized for this
Strategic Assessment process. ODOT developed the model specifically for long
range planning in metropolitan areas. The RSPM is strategic, in that it supports
analysis when there are a number of unknowns about the future. It allows
geographic areas to quantify the potential future effects of existing policies and
regional trends, and assess the effectiveness of new policies in achieving local and
state planning goals.
The RSPM models the households in a metropolitan planning area, and assigns
specific attributes and land use characteristics to each household to determine their
expected travel trends. The inputs for the model are derived from local adopted
plans and observed regional trends. ODOT and DLCD work with local staff to
develop the inputs and ensure regional context is accurately incorporated into the
model.
Following is a summary of the assumptions used to develop inputs for the Rogue
Valley’s Strategic Assessment.
Demographics
 2010-2038 population growth (52%) based on the State Office of Economic
Analysis by age, plus near doubling of group quarters at Southern Oregon
University (to 2,000 rooms by 2038). No change in household size is expected.
 2010-2038 State income is assumed to increase by 35%, consistent with the
Statewide Transportation Strategy. The valley’s average income falls below the
state average per the Bureau of Economic Analysis (0.94 ratio in 2010).
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Land Use
 2010-2038 dwelling units by district
are consistent with land use forecasts,
although 2010 values were updated to
the Census. Household size was held
to the Census 2010 value for all years
(2.41 persons per household). New
housing units were derived from local
zoning, and the ratio of single family
to multifamily homes remains roughly
unchanged at 70:30.
 Urban density is a key assumption in
RSPM. In the Rogue Valley, the
urbanized area was assumed to
include land within the urban growth
boundaries and the urban reserve
areas (shown at right). The
population density in these areas
increases from 2.61 to 3.98 persons/
acre. The share of land (acres) in
Mixed Use place types grows from 5
to 6%.
Transportation
 Rogue Valley Transit District’s 607,900 transit service miles (3.54 service miles
per capita) per the 2010 National Transit Database were assumed to hold steady in
the future, not keeping up with population growth (2.32 miles per capita in 2038).
 Per the Regional Transportation Plan, the 441 freeway and arterial lane miles in
2010 is assumed to increase by 36 miles, 18 miles with the Hwy 62 partial bypass
(see map below), and other smaller projects including Columbus Ave, Owens Dr,
Coker Butte Rd, Springbrook
Rd, McAndrews Rd,
Cunningham Rd, Stewart Av, S
Stage Rd, Table Rock Rd, and
Vilas Rd. This does not include
investments in local streets,
intersections or bike/pedestrian
trails.
 In the absence of
policies related to mode shift,
the percentage of auto trips
diverted to bike/light vehicles
trips (less than 20 miles
roundtrip) was assumed to be
3.9% in 2010 (based on the
2009 Oregon Household
Activity Survey) and 5% in
2038.
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Pricing
 Between 2010 and 2035, fuel prices are assumed to
nearly double based on the 2010 U.S. Energy
Information Administration’s Annual Energy
Outlook. Gas taxes increased by 6 cents per gallon in
2011, and are assumed to keep up with inflation.
 In 2010, parking pricing/management covers
downtown areas in Medford and Ashland and the
airport averaging $1.82 per day (in 2005 dollars). This
covers 1.2% of workers and 1.1% of non-work trips in
the region. No change assumed in 2038.
 Electricity costs rise with the shift to renewable
energy based on assumptions used in the 2009 ODOT
Statewide Transportation Strategy, in consultation with the Oregon Department of
Energy. The 2010 carbon intensity of Rogue Valley electricity is very low for
Ashland Public Utility customers (19% of customers, 0.13 Co2e/Kwh), and
significantly higher for PacificCorp customers (1.55 Co2e/Kwh).
 No other transportation costs are assumed (e.g., pay-as-you-drive insurance, road
user fee, congestion fee, direct payment of social costs of travel).
Marketing & Incentive Programs
 For workplace transportation demand management programs,
data collected from 2013 Drive Less Connect and RVTD
show vanpooling and ridesharing account for 1.5% and
1.3% of workers. RVTD anticipates this increasing to 2.8%
and 6.9% by 2038. RVTD’s Transit Subsidy program
covers 0.5% of workers today with anticipated 1.1%
coverage in 2038.
 According to RVTD’s Drive Less Save More campaign,
0.1% of workers participate in alternative work schedules (4
days work week). RVTD anticipates this to increase to
0.8% by 2038.
 There are no home-based individualized marketing
programs, but the Rogue Valley Metropolitan Planning Organization is currently
piloting a program at SOU and plans for five additional areas (Ashland, Phoenix,
Central Point, West and East Medford) by 2038, covering 4.4% of the valley’s
households.
 Based on car sharing data from RVTD, in 2010 three vehicles were available only
to SOU faculty, staff, and students. Although this program is not operable today,
an estimated 20 cars are planned to be available in 2038.
 RSPM input for Intelligent Transportation System programs that improve the
safety and capacity of our existing roadways, are specified by a 0-to-1 index of
the region’s programs relative to peer cities of similar size. Freeway ramp
metering is not used today or planned in the future on area roads. Freeway
incident management has been focused on winter weather, but an ongoing pilot
program is showing benefits and assumed in 2038. Arterial access management is
challenging as retrofits, but plan to be incorporated into future roadway
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construction. Arterial signalization is expected to become more “responsive”
while avoiding the significant investment in a fully adaptive signal system.
No other fuel efficiency programs are assumed.

Fleet and Technology
 Based on conversations with RVTD, the 2010 bus fleet used 70-80% Compressed
Natural Gas (CNG) with 0% biodiesel anticipated for the future.
 RVTD’s Natural Gas
terminal provides the
opportunity for local
fleets to use CNG, a
lower-carbon fuel (70%
of greenhouse gas
emissions compared to
standard gasoline). The
planned shift to
Renewable Natural Gas
by capturing methane
from the Rogue Disposal landfill (shown above) provides even more
environmental benefits (15% of standard gasoline greenhouse gas emissions). In
2010, 620,500 gasoline-equivalent gallons of CNG were sold. By 2024 this is
planned to increase over six-fold to include Rogue Disposal, ODOT and county
maintenance, and other commercial fleets.
 Light trucks made up 50% of the county registered vehicles in 2010. DLCD
projections for future years assume 34% light trucks.
As reported before, the Rogue Valley Metropolitan Planning Organization (RVMPO) currently
has no reduction targets or compliance obligations. The Strategic Assessment tool will simply
be used as a new method for assessing how well our existing, adopted plans should be expected
to achieve our 2035 greenhouse gas reduction goals. The assessment is intended to help local
agencies evaluate and update their transportation plans, and make more informed decisions
regarding land use and transportation issues.
See Mike Upston, Planning Director if you’d like a copy of DLCD’s 42- page Draft Target Rule
Review Report, which provides comprehensive information about this work statewide.
Housing Trends
The latest projections to 2038 indicated that single family detached homes will continue to make
up the large majority of new housing construction. The bar chart below depicts estimated
proportions of future single family attached, single family detached, multifamily low density and
multifamily high density for each city in the valley.
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Dark Blue = Single family detached homes
Light Blue = Single family attached homes
Dark Green = Multifamily units @ low density
Light Green = Multifamily units @ high density
Economic Development Commission
The Economic Development Commission is scheduled to meet on May 4th. Agenda items
include continued discussions about creating a WiFi HotSpot at Harnish Wayside as suggested
by the City Council, along with the location options, range of costs, and regulatory parameters of
placing an electronic reader board sign along Highway 62.
Planning Commission
The Planning Commission met on April 21st, and discussed the following:
 Staff presentation on Planning Department activity.
 Staff presentation on the recently initiated Strategic Assessment project.
 Staff presentation on the FEMA/DLCD Upper Rogue Discovery project.
 Discussion regarding future urban reserve area conceptual planning.
Discussion regarding regulating medical and recreational marijuana.
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