2016-2017 COUNCIL GOALS

(April 11, 2016)

GOALS FOCUS
Livability Support parks maintenance and staff resource needs.
Purchase easement and continue improvement/expansion of trail along Little Butte Creek.
Focus on downtown appearance, including a timeline to finish Main Street lighting.
Support nuisance abatement and code enforcement efforts.
Recreation Complete Lucas Park.

Build the Mattie Brown gazebo.

Support and promote youth and adult programs.

Complete the updated Parks and Recreation Master Plan.

Add a chapter to the Parks and Recreation Master Plan to develop a hiking trails master plan, and
implement as time and funding allows.

Develop a splash park, as funds and timing permit.

Improve in-city and regional pedestrian connectivity, including planning for a bikeway connection
to the Bear Creek Trail.

Public Safety

Support programs, fleet, equipment, and training.

Support additional staffing as deemed necessary.

Provide National Incident Management System (NIMS) training for Council.

Economic
Development

Focus on development and incentive opportunities for the Old Fire Station property.

Continue Economic Development Commission work under the Economic Development Strategy.

Review development fees as comparative to other local jurisdictions.

Promote Eagle Point by submitting articles and press releases to various publications.

Continue to implement achievable components of the Town Center Plan (streetlights, paving,
landscaping/street trees, etc.)

Community
Growth

Support enhanced use of Cable TV PEG Program development and city promotion.

Promote volunteerism and associated programs, including outreach.

Begin the Conceptual Plan process for the City's Urban Reserve Areas.

Develop and maintain a list of volunteer projects.

Improve/expand way-finding features (signs, markers, maps, etc.)
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2016-2017 COUNCIL GOALS

(April 11, 2016)

GOALS FOCUS
Fiscal and Communicate with franchisees, and follow-up with results of the franchise financial audit.
Administrative [f\|yate Fees and make selected adjustments.
Stability —
Support use of staff resources to respond to grant applications.
Promote staff professional development.
Public Focus on adding facilities that improve walkability, including safe routes to schools.
Inf - - - - —
hirastructure Continue to support maintenance of city streets and pedestrian facilities.
Historic & Improve the property around the covered bridge and potentially buy adjacent property.
Cultural Identify opportunities to support preservation of historic structures and sites.
Initiatives

Support continued improvements (Wi-Fi) to Harnish Wayside Park and Visitors Center.

Provide more tourist information signs for Eagle Point points of interest (OTE signs, etc.)
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