CITY OF EAGLE POINT

“Gateway to the Lakes”
OREGON

May 16, 2014

Honorable Mayor and Councilors
Members of the Budget Committee
Citizens of Eagle Point

Although cautiously optimistic that the economic recovery is continuing, we remain concerned
that some of our citizens and families are still struggling. Employment in the Rogue Valley lags
behind some parts of the state while family and retiree budgets continue to be impacted by the
increasing cost of housing and consumer goods. With this in mind, we should continue to be
considerate of the impacts when we make decisions to raise water rates or other fees in order to
pay for system improvemernts and maintenance.

With this budget, we have instituted a culture of looking forward several years into the future
with 10-year trend financial forecasts for each operating fund. Our goal is to ensure that annual
expenses remain lower than projected revenues, while providing the services that our citizens
expect from their local government. We also monitor our projected annual beginning fund
balances to make sure we maintain healthy reserves where necessary and for use during future
economic downturns, unexpected expenditures or emergencies. Beyond a couple of years it gets
more difficult to predict what will happen with revenues and costs, so we continue to update the
trends forecasts at least twice a year. Each department director is also tasked to manage their
budgets regularly to insure they are on track and make adjustments when and where appropriate.
Staff directors are to be commended for maintaining a culture of conservative spending in order
to maintain balanced department budgets.

General Fund revenues, which are used to pay for basic services such as police and parks, are
currently stable while costs continue to be manageable. Expenses continue to be lower than
revenues, and we still maintain a healthy fund balance reserve. To avoid spending down our
reserve, we must remain aware and cautious concerning one time project and discretionary
expenditures. We are fortune to have the option of being able to take on some discretionary
projects. But we know that this too will pass, as one thing that is certain is that the economy will
change. As a pendulum, it swings from one side to the next. We control what we can by
managing costs and debt levels, while trying to anticipate, predict and plan for outside forces
over which we have no control.
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The two largest revenue sources in the General Fund are Property Taxes and Franchise Fees. In
2013/2014 we will receive approximately $110,000 more in property tax than anticipated. This is
good news. It means that some property values are increasing again. We still have some home
sale areas where the property values are still down. However, do to the increase in some areas
and the increase in building activity we are projecting a 5% increase in property tax over what is
expected to be received in 2013/2014.

Franchise fees have not recovered as quickly as property taxes. We will receive about $10,000
less than what was budgeted in 2013/2014. Projected is $500,000 which is the same as
2013/2014. Franchise fees are difficult to project because the utilities are changing the services
they offer and customers are changing their habits. Century Link is a perfect example. We have
seen a steady decline in the amount of franchise fees received from Century Link. Most of the
franchise fees from Century Link come from landline phones. Many households no longer have
landline phones, which decreases the franchise fees that the City receives. We should see an
increase in franchise fees as we work through the franchise agreements with Hunter
Communications and Charter Communications. The increase in building helps increase franchise
revenue as well.

The increase in building this year has been a little surprising. We conservatively budgeted for 20
homes to be built this year. We were expecting closer to 25 homes. However, we are currently at
27 homes and will likely pass 30. This is good news for building permit revenue, system
development charge revenue and in the end it increases property taxes, franchise fees and all of
the utility revenue as well. In 2014/2015, we based the revenue projections throughout the
budget on the addition of 25 homes.

General Fund: Increased from $4,677,609 to $5,046,818

Serves — Administration, Finance, Courts, Planning, Community Development, Building,
Police, Parks, Recreation, Billing Service (RVSS) and Non Departmental Services)

It appears as if building is picking up steam. In the 2012/13 budget year, we budgeted and
forecast only 10 housing units but reached 22. In the 2013/2014 budget year, we budgeted and
forecast 20 homes but will most likely pass 30. Even with the increase in housing starts in
2013/2014 it is important that we remain conservative in our estimate of 25 housing starts in

2014/2015.

The proposed General Fund Budget includes $250,000 as a carry-forward which is a cash flow
reserve to cover expenses until the first property tax payments are received later in the year. An
additional $410,619 Contingency line item is a “savings account” reserved for Council discretion
for unknown and unanticipated expenses that can occur throughout the year. This is down from
$700,000 in 2013/ 2014. This is primarily due to a loan that the General Fund will make to the
Water Fund ($586,258). The General Fund along with the Street System Development Charge
(SDC) Fund will make internal loans to the Water Fund to retire some debt. This will be repaid
within 9 years.

The forecasted increase in Cash Balance is encouraging but not a real indication of additional
reoccurring revenue. There are a few areas in the General Fund where there were savings in the
budget that caused an increase in the cash balance. The Police Department had several months of
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being down one and then two police officers which created a savings in the budget. We
anticipated a significant increase in health insurance premiums for all funds but the premiums
did not increase. This was an area of savings as well. These savings add to the cash balance.

The following totals from each of the General Fund Departments shows the financial status of
the Fund on a department by department basis for 2013/2014 in comparison to the recommended
2014/2015 Budget:

12/13 13/14

Administration .......oeeeeveeeevveeineesenrennns $296,250 ....coveeerenne. $306,150
L7011 )« ST $51,990 ....oeeuveennnnn. $51,575
Building .....ooovereerieeneneiieniiineiiiniens $123,570 ..covevrveennnen. $142,085
Planning .......ccceeervieneeniecniinniniiinennns $134,800 ....cccvveeneeene $119,200
POIICE covoveeeeret et vecreescneeeeernenes $1,442,200.................. $1,460,543
Parks ...coooveeereieiieicee v evccercrcnneenens $154,350 ..ouveeirnrieennnn $160,650
RECIEAtION ..cvveeivieeeeeeieieeereearereeeeeeeseenes $2,250 ..ceiiiiiennens $0
Billing Services.......cooveveevrrreerrerernreenenes $49,950 ...covevernncen $49,760
Non Departmental...........ccceeverennne $1,203,349 ...ocovverrenen. $1,277,813
Transfer to Other Funds.........ccceveenen. $118,900..........c...... $63,900
Special PAYMENLS ........eueerecermrerenceccenrenriisns {0 S $586,258
Reserves and Contingency..............51,100,000................... $828.894

$4.677,609 $5,046,818

You will see that there is a small increase in the Administration Department. This is primarily
due to an increase in the Economic Development line item. This line item is used for expenses
associated with City events such as the Bike Ride and the Street Dance. It is also used for
advertising, publication design and printing, donations for hanging flower baskets, and
advertising. We have added a small amount to explore social media.

There is an increase in the Building Department. This is due to the increase in building activity.
As building has picked up, the costs for building inspection services has increased as well.

Planning will see a small decrease. This was because of a reduction in professional services. In
2013/2014 funds were budgeted for conceptual planning for the Urban Growth Boundary
expansion and the revision of our subdivision and zoning ordinances. There are still funds
available to start on these two projects but that has been reduced.

Recreation has been reduced to $0.00. However, this doesn’t mean that the City has eliminated
recreation. The City has partnered with the school district and YMCA to provide the same three
sports that the City was offering. YMCA did attempt a summer program but it was not well
attended. Staff will work with YMCA closer to see if there is a way to provide the program. The
City has been providing support services for this partnership such as handling all registration,
answering questions, advertising on our website, in our utility newsletter and in the City
Administrator’s Friday Letter. Staff will be working closer with YMCA to offer more advertising
suggestions to get word to the parents through the school. While the department does show a
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$0.00 in this department, staff is still very dedicated to promoting these programs and fully
supporting them.

Non Departmental has a large increase which is primarily due to the increase in Land
Acquisition (increased from $150,000 to $200,000). This provides the Council the option of
purchasing land should the opportunity present itself. There are also two new lines. The first is
for a freeway sign on I-5 to help travelers locate Eagle Point. Council has not yet made a final
decision on this but we budgeted at the high end of ODOT estimates. The cost will depend on the
exit location chosen by Council. The second is for downtown street lights in the amount of
$26,000. This is part of the lighting projects that started in 2013/2014 with adding lighting in
Bob Moore Park and on Main Street. 2014/2015 will see the second phase which will put lights
on the west side of Main Street.

Transfer to Other Funds has decreased from 2013/2014. Transfers to the Capital Reserve Fund is
a way to save funds for future purchases of equipment and for future repairs and improvements
to City Hall and other facilities. In 2013/2014 we made a one-time additional transfer of

$55,000.

Reserves have stayed the same but Contingency has decreased. This is primarily due to the
internal loan that is being made from General Fund to the Water Fund (8586,258).

The $5,046,818 General Fund total projected budget shown above, is substantially higher than
the previous year. This is because of the increased cash balance, not because of new or increased
revenue. The 2013-2014 General Fund budget added two line items. These lines are titled:
“Emergency Strategic Reserve” in the amount of $800,000, and “Retirement/Benefit Reserve” in
the amount of $150,000. This is an accumulation of unspent funds. This is not a reflection of
reoccurring revenue. The purpose of the Emergency line item is to sequester the unspent funds
as a “rainy day” emergency reserve intended for use in true emergencies. The Council will have
considerable discretion in how to spend the emergency funds, but the intent is to have the
Council develop a specific policy outlining what will be considered a true emergency for use of
such funds. For example, we may want to use it to help subsidize critical services in the next
economic downturn. Or perhaps a natural or manmade disaster will necessitate further cash
needs. The Retirement/Benefit Reserve will help us be prepared for PERS rate increases, accrued
leave when employees retire or leave, or health insurance increases.

General Fund — Administration

The City will continue to fund a seasonal code enforcement person which is funded through
Temporary Services in Administration. The person works mostly during the summer months and
focuses on weed abatement and other public nuisances that impact the livability and aesthetics of
our community. This is funded in the Administration Department but managed by the Police

Department.

Planning Department

Most of the new residential growth in Eagle Point will continue to be construction of homes
within subdivisions that have already been approved. Approximately 300 acres of land
associated with those subdivisions and not-yet-subdivided property is available for residential
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development within the City’s existing urban growth boundary. In addition, the City has another
1,274 acres of land within its recently adopted (August 2012) urban reserve areas located outside
the current city limits. While expansion of the City’s urban growth boundary is not expected to
be necessary within the next few years, it will be important for the City to begin conceptual
planning for the urban reserve areas in the interim so that we are able to offer new housing
opportunities in the future. Making these lands available within the next three to five years will
also enable the City to continue providing the State-required 20-year supply of land necessary for
future growth. In the meantime, updates to the City’s Comprehensive Plan are likely to be
instrumental in ensuring compliance with State Department of Land Conservation &
Development requirements when the City looks to expand.

Commercial development opportunities will continue to be most viable within the City’s
downtown and along Highway 62. Although the national economic recovery continues to be
slow, Planning staff regularly speaks with land owners and developers inquiring about possible
future commercial development.

The City has taken the initiative to help spur additional industrial and e-commerce development
as well. This past fiscal year we were successful in being added to the Jackson County
Enterprise & Electronic Commerce Zone. As a member of this valuable incentive program, the
City is now able to offer property tax exemptions and income tax credits to help attract new
businesses.

Building Department

2012/2013 was the first year to show a true upward trend in new housing starts. 2012/2013
reached 22 building permits for new housing starts. In 2013/2014 we expect to pass 30. For
2014/2015 we have estimated conservatively at 25. The Building staff has also been very busy
with other types of permits such as remodel permits, plumbing, and electrical permits. These
have remained steady even through the downturn.

General Fund — Police Department

The budget provides for the SRO position in the High School. The School District continues
to support their portion of the SRO cost. This has proven to be a very successful partnership.

This year there is not a police car included in the budget. However, there is money budgeted in
the Transfer section of the General Fund budget ($37,000). This is transferred to the Capital
Purchase Reserve Fund for a future car purchase. The last police car was purchased in
2013/2014. Our oldest patrol car is a 2009. We hope to get one more year out of this car. We will
continue to monitor vehicle conditions and repair costs and will replace a car if necessary via the
Capital Purchase Reserve Fund.

Dispatch services with ECSO are funded at $122,763.

General Fund — Parks Department

Thanks to the leadership of the Chamber of Commerce and the generosity of dozens of citizen
volunteers, we are now able to keep the Harnish Park Tourist Information and Interpretive
Center open seven days a week during the tourist season.
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Funding was provided in the Park SDC Budget for 2013/2014 for additional park land
acquisition. The City purchased 6.5 acres of land on the east side of Highway 62.

There is $5,500 budgeted for Community Service Day ($4,000 Park Maintenance, $1,500
Equipment Rental). The last Community Day was very successful with great strides made on the
walking path between Mattie Brown Park and the Butte Creek Mill. $18,000 is budgeted for
materials for the Gazebo at Mattie Brown Park.

General Fund — Recreation Department

Last year the City coordinated with Rogue Valley Family YMCA and Jackson County School
District 9 to offer two weeks of summer day camp and the YMCA “Jr. Eagles” recreational
sports program. In an attempt to provide a seamless transition to Eagle Point families,
registration for all events is offered at City Hall, in addition to the YMCA’s Medford site.
Summer Daycamp, and all practices and games for volleyball and basketball for grades one
through six were held at the “Outback Gym” and the old Little Butte Elementary gym on Main
Street. YMCA also coordinated recreational volleyball and basketball sports activities with the
Medford participants on some weekends for added experience. The tournament style games
allowed a new positive perspective not previously offered. The partnership was a pivotal time for
the community. However, the Summer Program was not well attended last year and staff is
working with the YMCA to improve this program.

General Fund — Non-Departmental

One of the projects funded in 2014/2015 is improvements to the front office, customer counters
and lobby ($31,000). Some of this is safety and security related and because it is safety related
our insurance carrier will provide a one-time grant in the amount of $6,920.

The Non-Departmental portion of General Fund includes the repair of the roof at Judge Stewart
House ($15,000). For the first time we have the entire building leased. There are currently three
separate tenant spaces.

The City will continue to contribute $12,000 to the Food & Friends Senior Nutrition Program.
The City has also budgeted to contribute $4,000 to the Eagle Point Senior Center.

Two projects currently funded include downtown street lights at $26,000 and possible freeway
signs on I-5 (§65,000).

Street Fund: Increased from $1,864,828 to $1,882,334

The Street Fund was established for the purpose of collecting the City’s allotment of state gas tax
and the City’s Transportation Utility Fee (TUF). The revenue is used for maintenance and
improvements to the entire transportation system including streets, bridges, alleys, sidewalks,
bike lanes, pathways, and street lighting.

In 2002, the City became eligible for Surface Transportation Program Funds (STP) because its
population increased above 5,000. The City has been able to utilize the STP funds for various
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projects over the last several years. However, the Census recently labeled Eagle Point as an
urban population area and because of this the City is no longer eligible for those funds. You will
see the last allotment of those funds ($200,000) budgeted in 2014/2015.

A pavement condition study was completed in 2012. This study included a visual inspection and
condition rating of all paved streets and alleys maintained by the City. 33.65 centerline miles
were studied. The resulting report provided the condition of each street and alley, and provided
various funding scenarios. The study concludes that we need to increase the annual pavement
rehabilitation and preservation funding level to at least $450,000 simply to begin reducing the
backlog of deferred maintenance. With the loss of STP funding, this will be challenging. After
labor, materials and other fixed costs, current annual revenues from gas tax and transportation
utility fees provide us with approximately $100,000 in excess cash flow for pavement
maintenance programs. A major drain on the street fund is the annual $120,000 cost for utilities,
a majority for street light electricity. We have studied the option of converting street lights to
LED to save energy, however the upfront cost to do so is prohibitive.

Using information from the pavement management study, staff has developed a pavement
maintenance strategy based upon the condition ratings outlined in the survey. The strategy is to
spend the first three years testing the use of a combination of techniques, including asphalt
overlays, rubberized seal coats and chip seals. In the summer of 2013, a new program completed
close to 60,000 feet of crack sealing and almost 70,000 square yards of seal coating. This project
covered over 3.6 centerline miles of street or almost one-tenth of the City’s pavement. We will
continue to be flexible in how we approach different types of maintenance techniques, while
using the existing revenue stream and cash reserves to get through the first three years of our
new program. At the end of year three we can evaluate how we are doing, whether we are
making progress in reducing the maintenance backlog, as well as how well the new pavement
surfaces are standing up to traffic and weather. It is inevitable that we will need to address the
revenue shortfall, perhaps by considering an increase in the monthly TUF rate. But for now, let’s
hold the line.

For 2014/2015, the strategies developed last year will be built upon to continue the second year
of the pavement management program. The pavement maintenance program goal for 2014/2015
is $400,000. This will require us to spend down the fund balance by approximately $100,000.
There will also be a seal coat program much like the 2013/2014 program. Major overlays/
rehabilitation efforts will begin to rebuild the older pavements with available funds. We will still
consider using chip seals in higher traffic areas where seal coats are not appropriate.

In 2013/2014, a project to begin adding pedestrian scale lighting, similar to the Centennial Park
design, was begun on Main Street in the old downtown area. We will continue this effort by
adding approximately six more lights to Main Street. However, staff is proposing that we shift
the bulk of this expense to the General Fund, in light of the critical need for street funds to take
care of pavement maintenance.

In 2013/2014, an infill sidewalk project was completed on Loto Street. This project completed

the sidewalks on Loto Street from Royal Avenue to Buchanan Street. A project will begin in
2016 that will add 6 foot sidewalks and bike lanes to both sides of Linn Road to Highway 62.
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This will ensure that we have sidewalks from Royal Avenue to Highway 62. This is being
partially funded by a grant. A second grant project will begin in 2017/2018 which will add
sidewalks to East Main and Stevens. Both of these projects are critical to pedestrian safety. The
bulk of matching funds for these grant projects will be coming from Street System Development
Funds and not street operating funds but this does show the future improvements that are planned
for pedestrian safety.

A portable speed sign was purchased this year and has provided information to both the Police
Department and the Public Works Department about traffic habits and patterns. The portable sign
can be placed on any street and provides statistical information such as the speed vehicles travel
and the number of vehicles traveling the streets. Any of the information can be broken down by
time as well which helps identify traffic counts at specific times of the day or can indicate when
traffic may tend to travel faster than the posted speed limit. This has been so successful that a
second speed sign is included in the 2014/2015 budget.

Water Fund: Increased from $2,290,894 to $3,842,979

There have been many discussions over the last 2 years regarding the water system and the
Water Fund. A water rate increase was adopted in May 2013. This was the first increase since
2003. This rate increase was implemented to cover maintenance and repair costs, to cover a
higher percentage of the debt payment that is typically covered by Water SDCs and to stop the
continuing depletion of the fund balance. Since that rate increase, a new Water Master Plan has
been adopted and the City is seeking financing of $2.5M of water projects. Staff looked at
various opportunities to refinance two of the existing loans. The best solution is to refinance the
loan internally. The General Fund and Street SDC Fund will lend money to the Water Fund. The
Water Fund will pay off the debt and repay the internal loans within nine years. Legally, the City
is required to repay internal loans within 10 years. During discussions regarding this solution it
was shown in the 10 year projections that the water rates would need to increase approximately
4% per year to be able to make this repayment plan work. A 4% increase has been built into this
budget. The primary reason for the increase in the total fund over last year is primarily due to the
loan funds loaned from the General Fund and the Street SDC Fund to retire old debt.

The Water Fund has set aside money in the Water Fund for the following projects:

e Routine costs for maintenances, utilities, staffing, materials, legal, engineering, insurance,
and overhead.

¢ Small tools and equipment

Medford Water Commission for the purchase of treated water for sale to our customers

($375,000)

Water Litigation Attorney contingency ($50,000)

Water system distribution maintenance and repairs ($53,000)

Water rights maintenance ($31,500)

Water sample tests ($6,500)

Engineering ($5,000)

System improvements (Remove water line from Main Street Bridge $25,000)

Payoff USDA bond and electronic meter reading system loan ($1,592,716)
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e Transfer to Water Debt Fund for 2010 USDA debt payment ($98,145)

e Franchise Fee Transfer - 5% transfer to the General Fund representing a fair share
franchise fee similar to that paid by other utilities ($81,589)

e Capital Reserve Transfer — funds placed in reserve for future equipment and vehicle
replacements ($6,570)

e Reserve for water rights purchase ($100,000)

e Cash Flow Contingency ($250,000)

The Water Fund will be transferring $98,145 (40-year loan payment plus an additional $60,000)
to the Water Debt Service Fund to cover the Water Fund portion of the debt service payment and
to cover a portion that the Water SDC Fund hasn’t been able to cover.

The Water Fund will borrow $586,258 from General Fund and $750,000 from Street SDC Fund,
projected to be repaid to respective funds within nine years or sooner, with interest. The purpose
of this loan is for the Water Fund to pay the 1996 USDA Loan ($1,366,985) in full and to pay
$150,000 (partial payment — remainder from Water Debt Fund) on the Electronic Meter System
Loan. This pays both loans in full, reducing the debt prior to taking on new debt service for a
new water tank, while paying the General Fund and Street SDC Fund interest revenue instead of
paying the interest to outside lenders. This interest revenue is greater than the current market rate
that our cash is earning in the investment pool.

We have continued to include funding ($100,000) for the support of water rights acquisitions.
We are actively pursuing additional water rights in order to meet the projected population
growth.

Storm Water Fund: Increased from $476,580 to $544,632

Projects for 2014/2015
e Greenhills wetlands monitoring ($5,500)
e Creekside culvert ($5,000 — part of a larger project)
o Inlet replacements for Edith Circle and Teakwood ($8,500)
o Design options for existing systems ($5,000)

Sewer Fund: Decreased from $1,059,663 to $1,051,878

Serves — Collection of funds sent to Rogue Valley Sewer Service for sewer maintenance, debt
service and capital improvements.

All funds are transferred to Rogue Valley Sewer Services for sewer operations. The City collects
$70,000 in property tax to pay a portion of one of the debt payments. The other debt payments
made by the City are reimbursed by Rogue Valley Sewer Services.

Water System Development Fund: Increased from $119,830 to $190,982

Serves — Capacity improvements to the water system with new system lines and facilities and
upgrades to existing infrastructure due to increased growth.
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The Water SDC Fund accumulates revenue and authorizes expenses for Water System
Development. The Water SDC Fund has been paying for 50% of the debt service on the
Electronic Water Meter System. The remaining 50% is paid from the Water Operating Fund.
This loan was originally scheduled to be paid off in 2028. As part of an internal loan, this loan
will be paid in full in 2014/2015. This fund also transfers funds to the Water Debt Fund to pay
75% of the 2010 USDA water loan. Due to the slowdown in building, the Water SDC Fund has
been unable to meet its obligation. However, this fund did transfer extra funds early in the loan
process which has helped the Water Debt Fund sustain.

A SDC methodology study was completed in 2008/2009 for Water, Transportation and Storm
Water. New rates were recommended and phased in over a five year period. The five year period
has passed and the ordinance requires a cost index rate adjustment. That rate adjustment has been
implemented. However, it also calls for a five year periodic review. This review is currently
budgeted for 2014/2015 ($15,000). You will see this in each of the SDC funds. Water is typically
a more difficult SDC to analyze so this review is budgeted higher than in the other funds.

Park SDC: Decreased from $1,259,479 to $623,358

Many of the projects in the most recent parks master plan have been completed and some new
park properties have been purchased. One was the property that allows for a better entrance to
Lucas Park. The other is a large property in the area of Highlands Road. This makes it a good
time to consider a periodic five year review.

Originally Lucas Park - Phase 1 was planned for 2013/14, which included the South Shasta
access and initial phase of parking, the Glenwood Drive cul-de-sac, a grass play area with
irrigation, a path surrounding the park, some lighting, minimal landscape, and utilities stubbed in
the areas completed. Phase II was to include the additional parking spaces off South Shasta, the
South Shasta turnaround, and all future utilities for future restrooms, drinking fountains, etc.

Lucas Park Phase I and Phase II have been fully designed and are ready for construction. The
current project includes a complete access off South Shasta with parking, security lights in the
parking lot, and a turn around, Glenwood cul-de-sac, grass area, an asphalt path around the park,
a designated playground area, irrigation, landscaping, and all utilities for future restrooms and
drinking fountain. The 2013/2014 budget includes $35,000. The 2014/2015 budget includes
$400,000. There is also $125,000 in the Street SDC budget to complete the street, entrance, and
pathway portions of this project for a total project cost of $560,000. This project does not include
any playground equipment (grant application submitted), restrooms, or park lighting. This
project is close to going to bid and we anticipate beginning construction by mid to late summer.

Other projects that are funded:
e Conceptual plan - Water Park $6,000
e SDC - five year periodic review $5,000

Once these projects are finished, the fund balance will be down to approximately $170,000. This
does not leave much for future projects. We still have the new park land located near Highlands
Road as well as other parks that will need to be developed.
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The Parks SDCs have not been reviewed since 2004. The ordinance calls for a five year periodic
review. This review is currently budgeted for 2014/2015 ($5,000).

Street System Development Fund: Increased from $2,058,030 to $2,198,326

Serves — New street system capacity improvements on Arterial and Major Collector streets
including bridges and appurtenances.

The 2014/2015 Budget provides funds ($120,000) to complete an oversizing project on South
Shasta at Nita Way. It is a condition of the Creekside development to make street improvements.
The City will pay for oversizing. A portion of the project ($50,000) is also being funded from the
Storm Water SDC Fund to pay for oversizing of the culvert.

Another project funded for this year includes construction of an entrance way (street cul-de-sac
on Glenwood: this is not the S. Shasta entrance) to the park property purchased by the City in
2012/2013. This property purchase gives the necessary access to Lucas Park. This fund has
budgeted $120,000 for the entrance way project. In addition, Park SDC Fund has budgeted
$35,000 in 2013/2014 and 400,000 in 2014/2015 to make improvements to the park.

Other projects include:

o Shasta/Alta Vista/Arrowhead path $85,000
o Street Lights (part of a bigger project) $17,500
e 5 year periodic review of SDCs as required by ordinance $5,000

Storm Water System Development Fund: Increase from $227,597 to $287,592

The Storm Water SDC Fund supports storm water system capital improvements.

This SDC Fund was created in the spring of 2009 and supports capital projects that will expand
the capacity of the storm water system. There is one project that is scheduled for 2014/2015. This
is the storm water portion of a street oversizing project. As a requirement of the Creekside
development, an existing culvert must be extended under South Shasta Ave. A portion of this
project is funded from this fund ($50,000), and the remainder is being funded by the Street SDC
Fund. A periodic five year review is also budgeted as required by the adopting ordinance
($5,000)

Water Capital Project Fund: Increase from $0.00 to $400,000

This fund was established for use when there is a grant funded or outside funded water project.
The City has applied for a $2.5M loan from USDA for water projects as outlined in the new
Water Master Plan. 2014/2015 will see the beginning of those projects ($400,000).

Park Capital Project Fund: Increased from $0.00 to $197,926

This fund was established for use when there is a grant funded park project. In 2013/2014 the
City applied for a grant through Oregon State Parks for the Little Butte Riparian Trail. This was
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budgeted in the Park SDC Fund. This year we have moved all park grant projects to this fund.
This year we have applied for three grants.

Project Name Total City
Project Match
Little Butte Riparian Trail ................... $97.926 .ocoevirerene $22.226
Lucas Park Playground..........cccoveeneee $76,000 .......cccoeeeeee. $10,000
Park Master Plan.........cccoveevieneeereernnene $25,000 ....ccccc0eeeeeee. $10,000

If the City is successful with the grants, the City match will be transferred from the Park SDC
Fund. If the grants are not successful no transfer will be made.

Street Capital Projects Fund: No Change $30,127 to $30,127

The Street Capital Projects Fund was established for the accumulation of specific funding. Funds
were received for two specific projects. $11,172 was received for improvements to Old Hwy 62
as part of the development of the Pediatric Clinic. A deferred improvement agreement in the
amount of $18,955 was received as part of the development along Alta Vista. These funds are
being held until future improvements are completed.

Water Debt Fund: Increased from $578,568 to $634,634

The Water Debt Fund was created at the request of USDA to make debt payments on the 2010
USDA loan.

This fund receives transfers from the Water Fund and Water SDC Fund to accumulate the funds
necessary to make payment for the 2010 USDA loan. The creation of the Water Debt Fund was a
requirement of this loan and establishes the obligation of the Water Fund, Water SDC Fund and
General Fund as resources for the annual payments for the next 40 years or until this loan is paid
in full. The USDA loan is a forty year loan that the City had hoped to pay off in 20 years.
However, due to the economic downturn and the reduced building, the Water SDC Fund has
been unable to transfer its full obligation to this fund. We are fortunate that we started saving for
these payments long before the first payment became due. This allowed for some reserves to be
accumulated. These reserves are supplementing the transfers to make the full payment. We are
starting to see an increase in building which will allow the Water SDC to once again make a full
transfer to this account.

The Water Debt Fund will be paying off portion of the Electronic Water Meter loan that is
currently paid by the Water Fund and the Water SDC Fund ($205,354 Water Debt Fund,
$150,000 Water Fund). This will retire the Electronic Water Meter Loan entirely. However, the
2010 USDA loan will remain.

98 GO Bond Fund: Increased from $65,457 to $65,667
Serves — Payment for City Hall Bond Debt
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The tax collected and payment to be made for bond debt. The bond was for the purchase of the
land and property for the current City Hall. This is a 20 year bond. The final payment will be
made July 1, 2018.

Vending Machine Fund: Decreased from $3,077 to $2,600

The Vending Machine Fund was started with a transfer of $1,200 from General Fund in 2001.
This start up money was used to purchase two ‘very used’ vending machines and some
inventory. Since that time vending machines sales have more than paid for the inventory. Funds
have been slowly building. Staff was hoping that funds would build fast enough to purchase new
vending machines. The snack vending machine stopped working this year. With some help with
the General Fund and some vending machine funds, a new snack machine was purchased and is
working very well. The soda machine will need to be replaced soon. Staff is hoping that the
vending machine revenue will be able to pay for the machine and still pay for inventory.

Jackson County Housing Authority: Decreased from $131,970 to $0.00

The Jackson County Housing Authority Fund was established in 1998 with a grant from an
Oregon Community Development Block Grant. The purpose of the grant was to provide 0%
interest loans to low income home owners. The loans were used to pay for repairs to their homes.
The loans became due and payable when a home was sold or refinanced. In 2013, the City was
given notice that the grant had to be closed out. At that time there was $131,970 in restricted
funds. There were only a couple of ways to close out the grant. Choices included donating to a
food bank, giving to a housing authority or returning the funds to the state. City Council chose to
donate the remaining funds for food purchase for a food bank. The money was split between
Walmart and Rays Food Place for use by the Food Bank. There were loans in the amount of
$95,733 that had not been repaid. Those loans were transferred to Jackson County Housing
Authority. As those loans are repaid, the funds will be used for more building rehabilitation.

Museum Fund: Decreased from $54,124 to $46,527

The Museum Fund was established in 2008. The Eagle Point Historical Society transferred their
assets to the City of Eagle Point shortly after the beginning of the 2008/2009 fiscal year. The
City received funds (approximately $72,000) from the Historical Society, along with the
Museum, the artifacts, the museum grounds and the Antelope Historical Cemetery. The cemetery
will be maintained out of the General Fund (Parks). We have provided funding to partially staff
the museum. The Museum is open only on Friday, Saturday and Sunday and for special events.
Funds are transferred from the General Fund to the Museum Fund to cover the costs of the
staffing. However, the reserves are covering the operating costs of the museum. There is not a
dedicated revenue source for this fund. Eventually greater funding will be required to support the
Museum operations as the original funds received from the Historical Society continue to be
depleted slowly every year and the General Fund continues to subsidize the Museum costs.

The exterior of the museum is scheduled to be painted in 2014/2015. There is an effort underway
to have volunteers available so that the Museum can be open on Wednesdays and Thursdays as
well.
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Capital Purchase Fund: Increased from $509,462 to $584,867

The Capital Purchase Reserve Fund was created to consolidate funds transferred from various
funds. These funds were initially set aside to replace vehicles and equipment. The total transfers
are accounted for separately so that each department can distinguish their contributions from

others.

Two purchases will be made from this fund this year. The first is a folder/stuffer machine for
mailing utility bills and other mailings. The second is a new phone system. In both cases, the
current equipment can no longer be serviced.

We have projected a conservative revenue picture for the next fiscal year, but allowed for.
progress in most programs. The continued support from the Community, Council and advisory
boards for well planned and orderly development of all programs and facilities will be critical to
our continued success.

Very truly yours,

}77/”’7@”"“/[5/ Cwdosne, OuwO
enry Lawrence Melissa Owens

City Administrator Finance Director
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General Fund

General Fund is the fund that collects property taxes, franchise fees, most state
revenue sharing funds, court revenue, building permits and most other
miscellaneous fees.

This revenue is used to pay for Administration, Municipal Court, Building
Department, Planning Department, Police Department, Parks Department,
Recreation, Rogue Valley Sewer Billing Department, and Non Departmental. This
fund tends to be the ‘catch all’ fund. All other funds have a specific purpose and
specific revenue and expenses.

Street Fund

The Street Fund was established for the purpose of collecting the City’s allotment
of state gas tax and the City’s Transportation Utility Fee (TUF). The revenue is
used for maintenance and improvements to the entire transportation system
including streets, bridges, alleys, sidewalks, bike lanes, and pathways.

In 2002, the City became eligible for Surface Transportation Program Funds (STP)
because its population increased above 5,000. The City has been able to utilize the
STP funds for various projects over the last several years. However, the Census
recently labeled Eagle Point as an urban population area and because of this the
City is no longer eligible for those funds. You will see the last allotment of those
funds ($200,000) budgeted in 2014/2015.

Water Fund

The Water Fund was established for the purpose of collecting the Water Utility
Fees. Water utility fees are charged to every property in the City limits that has a
water meter, There are two components to the water rates. There is a monthly base
rate and a rate for the consumption (water used).

Storm Water Fund

The Storm Water Fund was established for the purpose of collecting the Storm
Water Utility Fees. This is a fee that is billed to every property in the City limits
whether developed or undeveloped. The fees are based on improved or impervious
(covered) surfaces of the property. The fee was established to maintain and
improve the entire storm water system for the City. This includes storm lines, catch
basins, drainage ditches, box culverts, and all other facilities related to the storm
system.



Sewer Fund

The Sewer Fund is a special fund for the collection of sewer revenue and the
payment of debt service related to the sewer system. The City annexed with Rogue
Valley Sewer Services (RVSS) in 1998. At that time, the City signed an agreement
to bill for sewer services on behalf of RVSS. The City bills for and collects the
sewer utility fees on behalf of RVSS. Once fees are collected they are transferred
to RVSS.

Water SDC Fund

The Water SDC Fund was established for the accumulation of water system
development charges (SDCs). SDCs are collected where there is new construction
or improvements that would increase the necessary capacity. SDCs can only be
used for capacity improving projects and cannot be used for maintenance projects.

Park SDC Fund

The Park SDC Fund was established for the accumulation of park system
development charges (SDCs). SDCs are collected where there is new construction
or improvements that would increase the necessary capacity. SDCs can only be
used for capacity improving projects and cannot be used for maintenance projects.

Street SDC Fund

The Street SDC Fund was established for the accumulation of street system
development charges (SDCs). SDCs are collected when there is new construction
or improvements that would increase the necessary capacity. SDCs can only be
used for capacity improving projects and cannot be used for maintenance projects.

Storm Water SDC Fund

The Storm Water SDC Fund was established for the accumulation of Storm Water
System Development Charges (SDCs). SDCs are collected when there is new
construction or improvements that would increase the necessary capacity of the
storm system. SDCs can only be used for capacity increasing projects and cannot
be used for maintenance.

Water Capital Project Fund

The Water Capital Project Fund was established for the funding of the major water
projects funded as part of the 2010 USDA loan. Money was transferred to this fund
from the Water Fund (50) and the Water SDC (24) Fund. The receipts from the



USDA loan were also deposited into this fund. All project costs were expensed
from this fund. This allowed all expenditures to be tracked in one fund.

Park Capital Fund

The Park Capital Project Fund was established for use when there is a grant funded
park project.

Street Capital Project Fund

The Street Capital Project Fund was established for the accumulation of specific
funding. Funds were received for two specific projects. $11,172 was received for
improvements to Old Hwy 62 as part of the development of the Pediatric Clinic.
$18,955 was received as part of a deferred improvement agreement along Alta
Vista as part of the development. These funds are being held until future
improvements are completed.

Water Debt Fund

The Water Debt Fund was established as a debt service fund for the 2010 revenue
bond as funded by USDA Rural Development. The loan of $3,135,600 was used to
fund several major water projects including the 4mg reservoir. The loan is a 40
year loan with the final payment being due and payable in 2050.

98 GO Bond Fund

The 98 GO Bond Fund was established as a debt service fund for the 98 GO Bond.
This general obligation bond of $650,000 was approved by vote of the citizens of
Eagle Point in 1998. The debt service is funded by a general obligation tax. This is
a 20 year loan that has a graduated loan payment. This graduated loan payment
was based on the fact that the assessed value of the City would continue to grow
and would therefore bring in increased bond revenue each year without increasing
the tax burden on the citizens. This loan is scheduled to be paid in full as of July 1,
2018.

Vending

The Vending Machine Fund was started with a transfer of $1,200 from general
Fund in 2001. This start up money was used to purchase two ‘very used’ vending
machines and some inventory. Since that time vending machines sales have more
than paid for the inventory. Funds have been slowly building. Staff was hoping that
funds would build fast enough to purchase new vending machines. The snack
vending machine stopped working this year. With some help with General Fund
and some vending machine funds, a new snack machine was purchased and is



working very well. The soda machine will need to be replaced soon. Staff is
hoping that the vending machine revenue will be able to pay for the machine and
still pay for inventory.

Jackson County Housing Authority

The Jackson County Housing Authority Fund was established in 1998 with a grant
from an Oregon Community Development Block Grant. The purpose of the grant
was to provide 0% interest loans to low income home owners. The loans were used
to pay for repairs to their homes. The loans became due and payable when a home
was sold or refinanced. In 2013, the City was given notice that the grant had to be
closed out. At that time there was $131,970 in restricted funds. There were only a
couple of ways to close out the grant. Choices included donate to a food bank, give
to a housing authority or return the funds to the state. City Council chose to donate
the remaining funds for food purchase for a food bank. The money was split
between Wal Mart and Rays Food Place for use by the Food Bank. There were
loans in the amount of $95,733 that had not been repaid. Those loans were
transferred to Jackson County Housing Authority. As those loans are repaid the
funds will be used for more building rehabilitation.

Museum

The Museum Fund was established in 2008. The Eagle Point Historical Society
transferred their assets to the City of Eagle Point shortly after the beginning of the
2008/2009 fiscal year. The city received funds (approximately $72,000) from the
Historical Society, along with the Museum, the artifacts, the museum grounds and
the Antelope Historical Cemetery. The cemetery will be maintained out of the
General Fund (Parks). We have provided funding to partially staff the museum.
The Museum is open only on Friday, Saturday and Sunday and for special events.
Funds are transferred from General Fund to the Museum Fund to cover the costs of
the staffing. However, the reserves are covering the operating costs of the museum.
There is not a dedicated revenue source for this fund. Eventually greater funding
will be required to support the Museum operations as the original funds received
from the Historical Society continue to be depleted slowly every year and the
General Fund continues to subsidize the Museum costs.

Capital Purchase Reserve Fund

The Capital Purchase Reserve Fund was created to consolidate funds transferred
from various funds. These funds were initially set aside to replace vehicles and
equipment. The total transfers are accounted for separately so that each
department can distinguish their contributions from others.
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Street SDC Fund

—§==Revenue
=== Expenditures

$1,200,000
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Water Debt Fund

$400,000
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M General Fund

m Street Fund

m Water Fund

m Storm Water Fund

m Sewer Fund

= Water SDC Fund

m Park SDC Fund

m Street SDC Fund

= Storm Water SDC Fund

m Street Capital Fund




Rate/$1000

County

agle Point
Vector Control 18%

0%

Rogue CC

gsp 4%
2%

School Dist
41%




City of Eagle Point

Capital Improvement Program - Program Summary

.- AT ok i i S Sl i 2013-18
Expenditures. 2013/14 - ::2014/15 . _2/015_/:]6‘ © 2016/17: : 2017118 2018/18 Total
Par@_

[Mattie Brown Park - Gazebo Materials $18,000 $18,000
Harnish Info Center
Park Expansion - Materials $2.500 $2,500 $5,000
Heating Upgrades $3,360 $3,360
Landscape/Tree Replacements $5,000 $5,000
Lucas Park Amenities $5,000 $5,000 $10,000
Bob Moore Park Lighting $23,500 o $23,500
Yearly Total $26,860 $25,500 $7,500 $5,000 $0 50 $64,860
Parks SDC _
[Vattie Brown Park - Parking Lot Match $11,570 $11.670
|Lucas Park $35,000] $400,000 $435,000
|Bob Moore Park Lighting $4,500 $4.,500
SDC Update $5,000 $5,000
Water Park - Conceptual Plan $6.000 $6,000
]_-lighlands Park - Conceptual Plan _ $10,000 $10,000
Yearly Total $51,070 $411,000 $10,000 50 50 50  $472,070
Parks Capital
Lucas Park Playground $75,000 $75,000
Little Butte Cr Park Path 597,926 597,926
Update Parks Master Plan $25,000] $25,000
Yearly Total 50 $197,926 $0 $0 $0 $0  $197,926
Street
Judge Stewart Parking Lot and Alley $50,000 $50,000
Covered Bridge Painting $18,750 $18,750
Main Street Lighting $30,250 $35,000 $65,250
Main Street Bridge Structural Evaluation $8,500 $8,500
Main Street Bridge Rails (match) $20,000 $50,000 $70,000
Pavement Maintenance Program $350,000] $400,000| $150,000{ $150,000| $150,000{ $150,000] $1,350,000
|S. Shasta Path - Alta Vista to Arrowhead $10.000 $5,000 $15,000
E. Main St./ Stevens Rd Storm $5,000 $5.000
Alta Vista @ S. Shasta - Left Turn Lane $35,000 $35,000
Tree Replacement Program $5,500 $5.000 $5,000 $5,000 $5,000 $5,000 $30,500]
Yearly Total $478,000 $445,000 $155,000 $175,000 $240,000 $155,000 $1,648,000
Street SDC
|Main Street Lighting $10.,000 $10,000 $20,000
|Loto Street Lighting $7,500 $7,500
SDC Update $5,000 $5,000
S. Shasta Widening at Creekside $120,000 $120,000
S. Shasta Path - Alta Vista to Arrowhead $85,000 $85,000
E. Main St/Stevens Rd (match) $50,000{ $150,000 $200,000
Lucas Park (Glenwood Dr.) $8,500| $125,000 $133,500
Public Works Heated Storage $65,000 $65,000
|Public Works Covered Storage Area $30.000 $30,000
Linn Road (match) $20,000 $90,000 $110,000
Sidewalk Improvements:
Lorraine $35,000 $35,000
Eim $75,000 $75,000
De Anjou 545,000 $45,000
Replace Elm Crossing 520,000 $20,000
Yearly Total $18,500 $352,500 $210,000 $240,000 $65,000 $65,000  $951,000



Water

[Eagle Point Pump Station (Vault) Upgrades $1,000 $1,000
4 Million Gallon Tank Upgrades (Mixing) $67,000 $67,000
Security, Latches, and Alarms $6,500 $6,500
USDA PER and ENVE Report $30,000 $30,000
Public Works Heated Storage $30,000 $30,000
Remove Main Street Bridge Waterline $25,000 $25,000
Meter Read Update - Computer, Handheld & Software $24,100 524,100
Old Crater Lake Hwy Water Line Replacement $50,000 $50,000
|Public Works Covered Storage Area $10,000 $10,000
|Misc. Developer Oversizing Reimbursements $15,000 $20,000 $20,000 $55,000
|installation of PRVs $60,000 $35,000 $95,000
|Misc Waterline Replacements _ $15,000 $15,000
Yearly Total $104,500  $49,100 $95,000 $70,000 $70,000 $20,000  $408,600
Water SDCs
|SDC Update | | $15,000] | | | $15,000]
Yearly Tofal $0 $15,000 $0 $0 $0 $0 $15,000
Water Capital
[USDA 20714 Water System Improvements | [~ $400,000] $1,700,000] [$2,100,000]
Yearly Total $0 $400,000 $1,700,000 $0 $0 $0 $2,100,000
Storn_i_ Water
Greenhills $8,000 $5,500 $5,000 $18.500
Buchanan Ditch Stabilization $5,000 $5,000
| Judge Stewart House Storm $12,000 $12,000
Creekside Culvert - Design §5.000 $5,000
Storm System Improvements: Design $5,000 $5,000
Elm & Tracy $15,000 $15,000
Teakwood at Crystal $18.000 $18,000
Tracy - Sherman to Elm $10,000 $10,000
Laurel - Tracey to Cul de Sac $15,000 $15,000
N. Heights Ditch Improvements $10,000 $10,000
Inlet Replacements
De Anjou $5,000 55,000
Teakwood $3,500 $3.500
Edith Circle $5,000 $5,000
Lorraine $5,000 $5,000
Yearly Total $40,000  $24,000 $40,000 $18,000 $10,000 §0  $132,000
Storm Water SDC
SDC Update $5,000 $5,000
S. Shasta Widening at Creekside $20,000 $50,000 $70,000
|E. Main St/Stevens Rd (match) $20,000 $80.000 $100,000
|Linn Road (match) $20,000 $55,000 $75,000
|Sidewalk Improvements:
|Replace Eim Crossing $45,000 $45,000
Yearly Total $20,000 $55,000 $40,000 $135,000 $0 $45,000  $295,000

[ToEI Expenditures.

[ $738,930] $1,975,026] $2,257,500




POLICY ISSUES

Police Computers
Evidence System
Ashpole Furniture
Speed Sign

Water Read System
Folder/Stuffer

Phone System



14/15 MAJOR POLICY ISSUES/
SUPPLEMENTAL BUDGET REQUESTS

DEPARTMENT: General Fund - Police

POLICY ISSUE TITLE: Police Computers

1. Proposal--- The Police Department is in need of updating their
computers. All current department computers run Windows XP which
is no longer supported and can now be very susceptible to viruses,
malware and other cyber attacks. Obtaining new computers with a
current version of Windows will ensure they have the most current
security updates to prevent ever evolving viruses and computer
threats. The new computers also will have a must faster processing
speed which will increase efficiency.

2. Impacts---

a.  Fiscal Impact— $5,000

b.  Proposed Funding Source General Fund - Police

c. Public Impact — Public can be assured that any police
information will be highly secure and protected from computer
attacks.

d.  Personnel Impact — Officers can work more efficiently and
without the concern of computers shutting down, losing work
or information being compromised.

e. Required Changes in City Regulations or Policies None

f. Legal Constraints, if applicable —None.

g. Viable Alternatives — None

3. Conclusion and/or Staff Recommendation- The Chief of Police

recommends the purchase of new computers.




14/15 MAJOR POLICY ISSUES/
SUPPLEMENTAL BUDGET REQUESTS

DEPARTMENT: General Fund - Police

POLICY ISSUE TITLE: Evidence Room Tracking System

The evidence room is in need of technology that can track all items of
evidence submitted by police officers. The use of software and bar-coding
will enhance the evidence tracking function by using a system to enter and
retrieve evidence information via computer.

1.

Proposal--- The use of evidence tracking system software and bar-
coding provides the evidence officer with a computerized tool to track
all evidence placed and removed from the evidence room. We
currently use an archaic paper system to track our evidence function.
We have needed a tracking system that can produce inventory reports,
audits, and tracking history to document the chain-of-custody of
evidence. Bar-coding provides each item of evidence with a code that
can be tracked by a barcode reader. Each barcode contains
information about where the item is stored, times and dates, a
description, case information, suspect and victim information, etc. The
cost of the base package for software, barcode reader, barcode printer,
support and annual maintenance is $5000.00.

Impacts---The use of evidence tracking software improves the
efficiency of the evidence room function.

a. Fiscal Impact — The cost of the evidence tracking software
includes a one-time software and barcode reader and printer
purchase. Annual support and maintenance will have an annual
cost of around $750 per year.

b.  Proposed Funding Source General Fund - Police
c. Public Impact — Public can be assured that any evidence

placed into the custody of police can be accounted for and
tracked from entry to release.




d.  Personnel Impact — The evidence officer will have a modern
system that will enhance the evidence function and reduced the
amount of time spent tracking cases by paper. It will produce
the required documentation for all and any piece of evidence
taken into police custody.

e. Required Changes in City Regulations or Policies None

f. Legal Constraints, if applicable —None, if used according to
department policy.
g. Viable Alternatives — We could continue to track evidence

using a logbook and evidence tags. This old method is slow,
archaic, and increases the amount of time spent processing
evidence.

3. Conclusion and/or Staff Recommendation- The Chief of Police
recommends the purchase of evidence tracking software, barcode reader,
barcode printer, support and maintenance for use in the evidence function.



14/15 MAJOR POLICY ISSUES/
SUPPLEMENTAL BUDGET REQUESTS

DEPARTMENT: General Fund — Non Departmental

POLICY ISSUE TITLE: Ashpole Tables and Chairs

1. Proposal — Purchase seven (7) tables and approximately sixty (60) chairs for
outdoor use by the City. Over the last several years tables and chairs have been
desired for outdoor events, including the Street Dance, Vintage Faire, and Harnish
Wayside Visitor’s Center. Dedicated chairs and tables for outdoor events would
preserve the Ashpole equipment, which is often used, and reduce coordination
needed. The School District has been gracious to allow use of the Hillside
Elementary School chairs for the Street Dance each year.

2, Impacts---

a.

b.

Fiscal Impact: $5,000
Proposed Funding Source: General Fund - Non Departmental

Public Impact: Increased availability of chairs and tables for public
events outside.

Personnel Impact: Potential increased staff time for Public Works if
the chairs and tables are used on more occasions. Reduced coordination
efforts with Ashpole use or School District for equipment.

Required Changes in City Regulations or Policies: No changes
are required for current uses.

Legal Constraints, if applicable: None.

Viable Alternatives: Continued use of the Ashpole tables and chairs,
and School District chairs for outdoor events.

3. Conclusion and/or Staff Recommendation: Staff recommends purchase
of Ashpole Tables and Chairs.




14/15 MAJOR POLICY ISSUES/
SUPPLEMENTAL BUDGET REQUESTS

DEPARTMENT: Public Works — Street Fund

POLICY ISSUE TITLE: Portable Solar Radar Speed Sign

1. Proposal — Purchase a Portable Solar Powered Radar Speed Sign. The
additional Solar Radar Speed Sign will allow Police to continue responding to
public requests for speed monitoring, without reliance on outside agencies. The
first portable radar sign has been a success in gathering data for speed and volume
of traffic for Public Works and Police.

2. Impacts---

a. Fiscal Impact: $5,000

b.  Proposed Funding Source: Street Fund

c. Public Impact: Increased safety for the traveling public, including
pedestrians and bicycle traffic, and accurate data for review.

d.  Personnel Impact: Minimal staff time for Public Works to
periodically move and install radar signs on existing sign posts. Savings
in staff time is achieved by the additional sign.

e. Required Changes in City Regulations or Policies: None.

f. Legal Constraints, if applicable: None.

g. Viable Alternatives: Continued use of the trailer mounted radar

speed signs from other agencies.

3. Conclusion and/or Staff Recommendation: Staff recommends purchase
of a Portable Solar Radar Speed Sign.




2014/15 MAJOR POLICY ISSUES/
SUPPLEMENTAL BUDGET REQUESTS

DEPARTMENT: Water Fund — Meter Read System

POLICY ISSUE TITLE: Electronic Meter Read System

Proposal — In 2003 the City of Eagle Point purchased an electronic meter read system.
The system reads electronically from a portable laptop computer as the Water Operator
drives the streets each month. Typically all of the 3,046 meters are read in one day, with
meter rereads the following day. The electronic meter read system has been cost
effective each month in personnel dollars saved, in addition to accuracy.

The laptop and software is in need of a major revision and update. The current software
is no longer supported, and in 2013 narrow band requirements made the new meters not
readable by the old software. The laptop is heavy duty to withstand the requirements of a
field portable computer. One handheld reader would also need to be replaced to allow
electronic rereads easily and provide redundancy in the event the lop top was out of
service for any reason.

1. Impacts---
Fiscal Impact: Total - $24,000

a. Proposed Funding Source: Water Fund — Meter Read System

b. Public Impact: Continued ability to read and provide accurate water
meter reading on the same day each month.

¢. Personnel Impact: The updated meter read system would continue the
minimum staff needed to read water meters each month.

d. Required Changes in City Regulations or Policies: None.
e. Legal Constraints, if applicable: None.
f. Viable Alternatives: None.

2. Conclusion and/or Staff Recommendation: Staff recommends purchase
of a new laptop and software ($12,800), hand held reader ($7,500), and annual
software agreement.




14/15 MAJOR POLICY ISSUES/

SUPPLEMENTAL BUDGET REQUESTS

DEPARTMENT: Capital Purchase Reserve Fund (General Fund, Streets,
Water, Storm Water)

POLICY ISSUE TITLE: Invoice Folder/Stuffer

1. Proposal--- Staff would like to replace the invoice folder/stuffer.
The folder/stuffer is necessary in the utility bill process to fold
invoices along with any inserts and stuff them in envelopes so they
can be mailed to utility customers. The current folder/stuffer is
obsolete and we are unable to get parts for it. It increasingly has been
malfunctioning and often jams, pulls multiple bills or inserts, and
resets itself for no reason. A new folder/stuffer would allow staff to
quickly and efficiently carry out the utility billing process.

2. Impacts---
a. Fiscal Impact: $10,000
b.  Proposed Funding: Capital Purchase Reserve Fund (General
Fund, Streets, Water, Storm Water)
c. Public Impact: Public could continue to expect timely delivery
of their monthly utility bill.
d.  Personnel Impact: This would decrease the time it takes staff
to process monthly utility bills and late notices.
e. Required Changes in City Regulations or Policies None
f. Legal Constraints, if applicable None
g. Viable Alternatives: None if the current machine breaks.
3. Conclusion and/or Staff Recommendation: Staff recommends

purchasing a new folder stuffer.




14/15 MAJOR POLICY ISSUES/
SUPPLEMENTAL BUDGET REQUESTS

DEPARTMENT: Capital Purchase Reserve Fund (General Fund, Streets,
Water, Storm Water)

POLICY ISSUE TITLE: Phone System

l.

Proposal--- Staff would like to replace the phone system. A reliable
phone system is necessary in maintaining communications with the
public, offsite staff and partners. The current phone system
intermittently shuts down severing a major means of contact with City
Hall. New parts are no longer available for the current system. A new
phone system would ensure a reliable communication source.
Additionally, a new phone system would allow phone service to be
established at Harnish Wayside and a better connection between City
Hall and Public Works.

Impacts---
a.  Fiscal Impact: $6,000

b.  Proposed Funding: Capital Purchase Reserve Fund (General
Fund, Streets, Water, Storm Water)

c. Public Impact: Public would have a dependable way of
contacting City Hall.

d.  Personnel Impact: This would ensure staff could provide
information and customer service via the telephone.

e. Required Changes in City Regulations or Policies None
f. Legal Constraints, if applicable None
g. Viable Alternatives: None if the current system goes down.

Conclusion and/or Staff Recommendation: Staff recommends
purchasing a new phone system.
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