FRIDAY LETTER
JANUARY 22, 2016
ADMINISTRATION
City Recorder
The City Council meeting agenda of January 26th, begins with an overview of services by City
County Insurance Services (CIS). Next, a Public Hearing will be held in the matter of
authorizing a Storm Drainage Easement and relinquishment of an existing easement, followed
with the deliberation of the authorizing Resolution. There will also be discussions regarding the
1.6 MG Tank Site and Eagle Point Spray Park.
Upcoming Meetings:
Parks and Recreation Commission – January 25 – 7:00 p.m. – City Hall
City Council – January 26 – 7:00 p.m. – City Hall
Economic Development Commission – February 1 – 6:00 p.m. – City Hall
City Council – February 9 – 7:00 p.m. – City Hall
Notice of Public Hearing: There will be a public hearing on January 26th at 7:00 p.m. during
the regular City Council meeting in the Council Chambers at 17 Buchanan Ave. South, Eagle
Point, Oregon, in the matter of authorizing a Dedication of Storm Drainage Easement and
relinquishment of the existing storm drainage easement on tax lot 2100 of Jackson County Tax
Assessor’s Map No. 361W10AB in the City of Eagle Point, Oregon. Applicant/Property Owner:
Delores and Charles Picket
Public Notice of Vacancies: The City of Eagle Point is accepting applications for persons
interested in serving on the Budget Committee, Parks and Recreation Commission, or the
Economic Development Commission. Applications may be obtained online at
www.cityofeaglepoint.org or picked up at Eagle Point City Hall, 17 Buchanan Avenue South,
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Eagle Point, Oregon. For additional information, please contact Cindy Hughes, City Recorder, at
541-826-4212 ext. 106.

FINANCE
Finance and Front Office
The Comprehensive Annual Financial Report (CAFR) is finally complete. This is the final step
in putting 2014/2015 in the past. We are half way through the current fiscal year of 2015/2016
and have already started the budget process for the 2016/2017 budget.
At this point in our 2015/2016 financial reports we are exactly where we should be. There have
been no surprises in the financials.
Over the last couple of months we have had two new employees start. Brigitte is an Account
Clerk and is working at the front counter. She has been learning very quickly about the City.
When you work at the front desk there are many types of questions that are asked and many
different types of tasks that are required. She has jumped at the chance to learn as much as
possible.
Another new face at City Hall is Tonja. She is our new Permit Technician and is replacing Sara.
She has been learning as quickly as possible as well. She will be learning about Building and
Planning but she will also back up the other front counter/finance/administrative staff. She will
have to be able to answer all of the varied questions that come into City Hall as well.
YMCA/City partnership
The City and YMCA have partnered to continue activities in the City.
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Here is a look at our YMCA programs for 2014 and 2015. This graph reflects the registrations
that were submitted to City Hall as well as the ones that were received directly by YMCA. We
have seen an increase in both the afterschool program as well as the Basketball program. The
afterschool program has a 15:1 student/teacher ratio, this somewhat limits the available spaces
for students. However with the new facility the program was able to accommodate a larger
number of students compared to last year. There was an increase in participation in the
afterschool program and in the basketball program. Fall Volleyball had about the same number
as in previous years.
New to the Upper Rogue area for 2015 were Spring Volleyball and Flag Football. We had a
total of 12 registrations submitted at City hall for Flag Football. Unfortunately we did not have
enough participants to form teams so refunds were given. Hopefully, we will be able to try this
one more time and get more participation. Spring Volleyball also got off to a slow start with
only 9 total and they were all placed on one team and had a fun season. These results are not
uncommon for the first year of a new program but we anticipate these numbers will grow with
each season.
The City of Eagle Point and YMCA are working hard to keep all of the programs successful and
growing for our community. As part of the partnership, the City prints and delivers
approximately 2300 flyers to all schools in the Upper Rogue areas, this includes Hillside
Elementary, Eagle Rock Elementary, Table Rock Elementary, Shady Cove Elementary, St
John’s Lutheran, Crater Lake Charter, Lake Creek, Eagle Point Middle School and White
Mountain Middle school, to be distributed to students and their families. We also put information
in the monthly newsletter as well as updating the City’s website with current and upcoming
information as it comes available. Additionally, the YMCA advertises through their website,
publications and now a marquee in Medford along Highway 62.
Here are a few statistics for December 2015


Municipal Court
o 41 new citations were issued and cited to appear in Eagle Point Municipal Court
o 44 citations were scheduled to be heard in court
o 29 citations were scheduled to be heard in court but the defendant failed to appear
in court
o 1 elected to take traffic school
o 5 paid their ticket online



Utility Billing
o 3174 utility accounts were billed
o 47 residents changed addresses (People moved in or out)
o 446 late notices were mailed
o 81 door tags were hung for addresses that were in danger of being disconnected
for nonpayment
o 10 new water meters were shut off for nonpayment. Most of these were turned
back on with payment
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o There are currently 41 meters that are shut off for nonpayment. These meters have
been locked off for more than one month
o 32 Lien Searches


Electronic and Online billing and payment options
o 610 Customers receive their utility bills by email
o 359 Customers pay their utility bill by automatic bank draft
o 256 Customers paid their utility account online

POLICE
This week we received training on Jackson County’s Lethality Assessment Protocol: Policy
Guidelines, regarding the screening of domestic violence and assault. The lethality screen and
policy guidelines were developed to help police officers identify victims of domestic violence
who are at risk of being killed and to take steps that might redirect their path toward safety.
Ruby Herriott, DDAII, from the Jackson County District Attorney’s Office, in conjunction with
Medford Police Department Officer Bob McCurley and Barbara Johnson, Director of Victim
Services for Community Works in Medford, presented this training and the 11 question
screening tool assessment to determine whether a victim is at high risk or low risk of being killed
by their partner. Officers complete this form at the scene of a domestic disturbance or assault,
make contact with an advocate, to help the victim obtain life-saving services. The two-prong
intervention approach is used to prevent domestic violence homicides, serious injury and reassault by encouraging more victims to utilize the local resources of domestic violence programs.

The second training we received was presented by Christia Currie, training specialist for the
‘You Have Options Program,’ a program aimed at increasing the number of sexual assault
reports and strengthening the investigative process. The goal of this initial training is to become
a YHOP certified law enforcement agency. There are twenty elements to the victim centered and
offender focused program. Wednesday night’s training covered three elements of the training,
mainly giving the victim control over the reporting process, advocacy, and support during the
reporting process. We will continue throughout the year to complete the training of all twenty
elements.

PARKS AND RECREATION
The next regular meeting of the Parks and Recreation Commission is scheduled for Monday,
January 25, 2016 at 7:00 p.m. in City Council Chambers. The commission will elect a Chair and
Vice Chair at the meeting. Agenda and packet information will be distributed to commissioners
and available on the City website the Friday prior to the meeting. Check the Parks and
Recreation Commission page of the city website for up to date meeting packets, agendas,
minutes, and to find out the new and exciting things in the works for Eagle Point Parks and
Recreation.
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PUBLIC WORKS
Another storm caused issues over the weekend of January 17. Flooding was predicted by the
National Weather Service for Sunday night, with levels rising at Harnish Park. The path at the
park was covered, but the creek level was lower than previous events this year. Although the
storm brought only 2 inches of rain over the long weekend (Friday through Tuesday morning),
the rain was steady and the ground was already saturated from previous rains. A few levels in
the ditch were up, but nowhere close to flooding. The inlets at the corner of Elm Way and De
Anjou Avenue drain directly into the ditch. As the levels rise there is a temporary impact to the
system, until the ditch levels drop.

De Anjou Ditch at Linn Road

Intersection at Elm Way and Deanjou Avenue
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Devonwood Detention Pond
While the storm caused only minor issues to the City’s storm system, the neighborhood above
Robert Trant Jones was impacted from Pumpkin Ridge Drive to Poppy Ridge Drive from rain
runoff. All of the Public Works Department has concentrated efforts on finding solutions to the
flooding that is occurring from the vacant private property above the homes. An update will be
provided in a future Public Works report.
Maintenance and Operations
In addition to the storm efforts, Public Works concentrated on water system repairs. The water
repair on Elm Way between Buchanan Avenue and Tracy Avenue was fixed with a full
replacement of the services lines to a duplex and a house, including repair of a water main. This
replacement was assisted by contract work, and required the full crew for four days the week of
January 11. Sandbags were picked up from the Mill and returned for reuse. Janitorial work was
completed at City Hall, including installation of a new cabinet in the conference room. Due to
the storm issues and water repairs, street sweeping was not completed.
Repairs were completed quickly for the Judge Stewart House under contract, where a vehicle had
damaged the porch. Four Building Permits for residential homes were reviewed and approved
by Public Works.
Capital Improvement Projects for 2015/16
Water System Improvements
Design and construction of the USDA Water System Improvements continues. The 95% plans
were received by the City, including proposals for the new 1.6 MG tank dome finish, tank color,
and screening of the tank. John Galbraith prepared a landscape plan for the new tank. The
proposals will be considered at the January 26, 2016, City Council meeting for finalizing the
tank details. Advertising is scheduled for February 26, 2016, pending review by USDA and the
City.

E. Main Street/Stevens Road Improvements
Three consultant teams presented proposals for the ODOT E. Main Street/Stevens Road
Improvements. The proposals were ranked, and OBEC Consulting Engineers was selected as the
top ranked firm. An Intent to Award was given by ODOT.
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Downtown Lighting Phase 3
Pacific Power installed the meter to power up the Main Street Lighting Phase 3 on January 12,
2016.
South Shasta Avenue Improvements (Creekside Widening). The weather and utility relocation
has delayed final completion of the South Shasta Avenue Improvements. Architect Dan Horton
is designing a footbridge to span the culvert.
Lucas Park Restrooms
The Eagle Point Parks Foundation submitted a grant to the Ford Foundation for the Lucas Park
restrooms. Notice could be given in late February regarding the grant application. Design of the
restrooms has been initiated with ZCS Engineering. Groundbreaking is anticipated in March of
2016.
Eagle Point Spray Park
Proposals were received for the Eagle Point Spray Park. Only one company provided a proposal
by the January 21, 2016, 2:00 pm deadline. The Parks and Recreation Commission will review
the proposal on January 25, and the City Council on Jan 26, 2016.
Grants
Planning continues on the Little Butte Park Trail, to be submitted to the Oregon Parks and
Recreation Department In March.
Development
Public Works staff attended the Planning Commission meeting for the approval of the Eagle
Point Community Bible Church expansion. Coordination on Eagle Crest Overlook
development continued.
Other Efforts
Water System Peak Hour Working Group
Eagle Point joined the Other Cities group (Phoenix, Talent, Ashland, Jacksonville, and Central
Point) to review system peaking and the impacts to the Medford Water Commission (MWC).
MWC charges the Other Cities Group approximately $100,000 a year in wholesale water costs
for maximum demands to the system, including the Duff Treatment Plant. The cities are
coordinating to determine how to mimize impacts and reduce overall costs. Initial investigation
reveals the Eagle Point system has minimal effect on peaking to MWC’s system.
Stormwater - TMDL
Public Works attended the Total Maximum Daily Load (TMDL) Quarterly meeting at RVCOG.
Storm water requirements will continue with additional efforts required by Public Works as the
Phase II MS4 permit is processed by DEQ in the coming months.
RVACT
Public Works attended the Rogue Valley Area Commission on Transportation (RVACT) in
Grant Pass. The Enhance projects in Jackson and Josephine County were reviewed and ranked
by the RVACT. Three projects will be scoped by ODOT, and brought back before the RVACT
for formal recommendation. A total of $4.4 million is available for all of ODOT Region 3.
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EP Parks Foundation
Public Works attended the Eagle Point Parks Foundation meeting. The meeting served as the
annual meeting with a review of by laws.
Parks and Recreation Master Plan
Staff continued revisions to the Eagle Point Parks and Recreation Master Plan. Discussion on
the plan will pick up with the Parks and Recreation Commission at their January 2016 meeting.

DEVELOPMENT SERVICES
Building and Development
January 1-21, 2016 we received 21 new permit applications, issued 29 permits, and worked on
more than 50 additional permits. Permits currently in review or waiting to be issued include:
 A number of single family dwelling permits.
 Several mechanical permits.
 Several electrical permits.
 Several plumbing permits.
We continue to be very busy with the following:
 Training the new Permit Technician
 Permit inquiries, fee estimates, and permit processing.
 Property history inquiries.
 Cross-training with other employees.
 Creating/updating Eagle Point Building Department procedures.
 Planning and Building archive filing.
 Assisting Code Enforcement with property research.
 Field inspections.
End of month reports for December 2015 have been completed and sent to other jurisdictions
and agencies. December 2015 totals included 38 permits issued, 35 applications received, and a
total of
$114,608.
68 in fees
December 2015 Issued Permits
received.
Single Family Dwelling

21%

Mechanical
22%

Electrical

30%
5%

Plumbing
Alteration/Remodel

19%
3%
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Manufactured Home
Placement (in Park)

Issued permits included:
 7 Single Family Dwelling Permits
 11 Mechanical Permits
 8 Electrical Permits
 8 Plumbing Permits
 2 Alteration/Remodel Permits
 2 Manufactured Home Placement Permits (in park)
PLANNING COMMISSION
The Planning Commission held a meeting on Tuesday, January 19, 2016, which included a
public hearing to approve an expansion at Eagle Point Community Bible Church. The
commission also held elections for Chair and Vice Chair positions. Suzi Collins was
unanimously re-elected as Chair, and Diane Mihocko was unanimously re-elected as Vice Chair.
The next regular meeting of the Planning Commission is scheduled for Tuesday, February 16,
2016 at 7:00 p.m. in City Council Chambers. Agenda and packet information is distributed to
commissioners and available on the City website one week prior to the meeting. For up to date
meeting packets, agendas and minutes, check out the Planning Commission page of the city
website.
ECONOMIC DEVELOPMENT COMMISSION
The Economic Development Commission is scheduled to meet next on Monday, February 1st to
conduct the following business:






Economic Development Strategy Implementation – Action Item 2.F: Inquiry as to what
prompted businesses to locate within Eagle Point. Awaiting status report from
Commissioners Parsons and Tilley.
Economic Development Strategy Implementation – Action Item 5.D: Initial discussion
regarding how the commission can assist in the aftermath of the Butte Creek Mill fire, within
the Creekside District of the Town Center Plan Area.
Economic Development Strategy Implementation – Action Item 5.E: Continued
discussion about a possible City electronic reader board sign along Highway 62, including
range of costs, and possible sharing of cost, maintenance and content management with the
school district.
Economic Development Strategy Implementation – Staff will provide a refresher on the
work plan origin, function, and procedure for completing action items, and the Commission
will consider which work plan section(s) to focus on in 2016.
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STATUS ON THE STRATEGIC ASSESSMENT
The Rogue Valley Metropolitan Planning
Organization’s Technical Advisory Committee
(RVMPO TAC) was scheduled to review the final
Strategic Assessment report on January 13th and
consider recommending acceptance of it by the
Policy Committee. However, ODOT discovered
that some of the data they’d provided was incorrect,
and changes are now being made. The TAC is
expecting to see the revised final draft at their next
meeting on February 10th.
The report is intended to inform local officials and
policy makers as they update land use and
transportation plans, and to help evaluate whether to
conduct additional work, such as more detailed
“scenario planning.”
MAJOR PROJECTS IN DEVELOPMENT
REVIEW
Eagle Point Community Bible Church Expansion
The Planning Commission approved a Site Plan Review in a public hearing at their meeting on
January 19th. The church at 27 South Shasta Avenue will be constructing an approximately
5,700 square foot expansion for a new sanctuary as depicted on the left portion of the drawing
below.

Sienna Hills Subdivision/ Phases 2 and 4
Phase 2: Civil engineering work (grading, infrastructure,
etc) continues on site in advance of Final Subdivision
Plan submittal to the city.
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Phase 4: Building permit review and issuance for single family home construction on these new
lots continues as applications are received by the City.

Eagle Crest Overlook Subdivision
Anticipated for the Planning Commission’s February 16th meeting is consideration of an
application to rezone and subdivide this property off Riley Road to accommodate future home
construction. This is a bundled application, with some of the decision-making by the Planning
Commission, and the rest to be forwarded to the City Council.
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Pickett Drainage Easement Vacation
The City Council will consider a resolution to authorize vacation of a drainage easement on a
vacant residential lot on Pebble Creek Drive.
The property owner request stems from their desire to move the easement from its current
alignment through the middle of the property to along the property perimeter, facilitating
development potential on the lot.
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