FRIDAY LETTER
MARCH 18, 2016

ADMINISTRATION – HENRY LAWRENCE, CITY ADMINISTRATOR
City Administrator
Councilors, please bring your calendars to our next meeting. We still need to schedule the
Council goals session. It appears Saturdays are out, as we are having trouble scheduling
everyone for a Saturday morning session. Let’s consider meeting at 5 or 6 o’clock preceding one
of our next regular Council meetings.
City Recorder, Cindy Hughes, CMC
At the March 22nd City Council meeting, the following items will be deliberated:


Proclaiming Arbor Week as April 3-9, 2016 in the City of Eagle Point with the Arbor Day
celebration on April 7, 2016 at 2:00 p.m. at the Harnish Wayside Park



Appointing Douglas Detling to the Eagle Point Parks and Recreation Commission



Donating General Funds in the amount of $15,000 to the Eagle Point and the Upper Rogue
Chamber of Commerce for the July 4th fireworks display and evening events



Awarding a contract to Pilot Rock Excavation, Inc. for the Elm Way Sidewalk Improvement
Project; and



Adopting a policy regarding Emergency Strategic Funds as Budgeted in General Fund – Non
Departmental.

Upcoming City Meetings:
City Council – March 22 – 7:00 p.m. – City Hall
Parks and Recreation Commission – March 28 – 7:00 p.m. – City Hall
Economic Development Commission – April 4 – 6:00 p.m. – City Hall
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City Council – April 12 – 7:00 p.m. – City Hall
Planning Commission – April 19 – 7:00 p.m. – City Hall
Parks and Recreation Commission – April 25 – 7:00 p.m. – City Hall
City Council – April 26 – 7:00 p.m. – City Hall
Public Notice of Vacancies: There are currently two vacancies on the Economic Development
Commission. The City of Eagle Point is accepting applications from persons interested in
serving on the Economic Development Commission. An applicant may be a resident or nonresident of the City of Eagle Point, but must be eligible to register to vote. Residents must
currently reside within the City limits, and will have resided in the City for at least one full year.
Non-residents are required to have a vested interest in City of Eagle Point.
Applications are available online at www.cityofeaglepoint.org or they may be picked up at
Eagle Point City Hall, 17 Buchanan Avenue South, Eagle Point, Oregon. Applicants are
encouraged to submit applications as soon as possible. For additional information, contact
Cindy Hughes, City Recorder at 541-826-4212 ext. 106.

FINANCE – MELISSA OWENS, FINANCE DIRECTOR
There are several large items that we are continuing to work on including:










The Capital Improvement Project Lists (CIPs) which is a critical foundation for the
budget, the projections and also the upcoming System Development Charge (SDC) study.
Finance will spend quite a bit of time working with Public Works as we look at the CIPs
and how the projects can fit into the upcoming years and how they fit in with the SDC
study that is budgeted for this year
Research funding options for Transportation and the Pavement Management Program
Completion of draft projections
Formulating draft budget
Training of new employees and cross training of all employees
Annual review of Internal Controls
Unclaimed Property (See below)
USDA items – Long list of last minute items needed before water projects are approved
to go out to bid

Budget and Projections
The two biggest projects in the works are the 2016/2017 Budget and updating of the 10 year
projections. These are two separate projects but they go hand in hand. These are big projects and
take quite a lot of time. There are many moving parts in the budget and projections because so
many of the revenues, costs, and projects impact multiple parts of the budget. There is much
collaboration with department managers and the City Administrator as we go through the
process.
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As we make updates to the draft budget and prepare it for presentation to the Budget Committee
we must consider the impacts that the items in the budget will have on the 10 year projections.
The Budget looks at everything that will happen during the fiscal year. It does not look into the
future. That is where the projections become critical. The projections ensure that we are always
watching into the future. This helps us prepare for large projects in the future and also helps us
prepare for economic downturns.
The Proposed 2016/2017 Budget will be presented to the Budget Committee on Thursday June 2,
2016. The Budget, as approved by the Budget Committee will be presented to the City Council
on Tuesday, June 28, 2016 for final adoption.
Unclaimed Property
It is the City’s responsibility to report any unclaimed property to Oregon’s Department of State
Lands. Unclaimed property can be a result of any payment made to a person or entity that has not
been negotiated. This can be a check resulting from accounts payable or payroll that was not
cashed. For the City, most of these are for refund checks for utility accounts.
The City has recently implemented procedures to help ensure that checks get cashed before they
are stale (6 months). It is much easier to resolve these issues sooner rather than later. If a check
has not been cashed within 60 days, a letter will be sent or a phone call made to the customer
informing them that checks will become void after 6 months. At that time we offer to reissue
checks if they have been misplaced.
Once per year the City is required to send a payment to Unclaimed Properties with a list of who
the money is owed to. Unclaimed Properties lists all payments in a database. That database is
searchable by the public at http://www.oregon.gov/DSL/UP/pages/index.aspx. In 2014, we
reported 40 accounts with unclaimed balances totaling $980.74. In 2015, we reported 81
accounts totaling $2,589.73. With the new procedures implemented we should only have a few
accounts to send each year.
If you haven’t ever searched this database, you should. There might be money owed to you. The
City had multiple items listed as unclaimed. We have recently submitted a claim form and will
be getting a check for $1,070.97!!

POLICE – VERN THOMPSON, POLICE CHIEF
This month has been busy with the investigation of several alleged sexual assault complaints.
Specialized training is needed for a successful interview and only two officers have this
specialized training. We would normally assign these cases to a full-time detective, however, we
do not have that position filled at the moment. One of the assault complaints has been recently
reported, whereas the other three complaints have been over a period of time. The officers that
are assigned these cases have to do them while completing their patrol duties or on overtime
depending on the day the interview is scheduled in Medford. Assigning officers to investigate
the case from patrol shortens the shift and reduces the shift sometimes to one officer being on
duty.
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The hiring process for replacing the open patrol officer position is almost complete. Daniel
Cardenas has been given a conditional offer of employment pending additional testing and
background. Daniel is our code enforcement officer and a prior intern for the police department,
and is from Eagle Point. He is an SOU graduate.

PARKS AND RECREATION – ROBERT MILLER, PUBLIC WORKS DIRECTOR
Parks and Recreation Commission
The next Parks and Recreation Commission meeting is scheduled for Monday, March 28, 2016
at 7:00 p.m. in City Council Chambers. Agenda and packet information will be distributed to
commissioners and available on the City website the Friday prior to the meeting. Check the
Parks and Recreation Commission page of the city website for up to date meeting packets,
agendas, minutes, and to find out the new and exciting things in the works for Eagle Point Parks
and Recreation.
YMCA Community Needs Analysis
The Rogue Valley Family YMCA, the City of Eagle Point and Jackson County School
District 9 (Eagle Point) have been partnering for four years to provide youth sports, an
afterschool daycare, and a summer day camp for our community. The Rogue Valley Family
YMCA has filled a critical need to keep our youth programs growing, and is committed to design
and build new programs and services that address critical needs in the areas of youth
development, healthy living, and social responsibility.
YMCA has prepared and is sending out a Community Needs Analysis to find out the needs of
Eagle Point. The survey is anonymous, and your responses are not individually tracked. You
will notice “Family” in the title for YMCA, as YMCA wants to understand the needs for all ages
in the community. In order to reach as many families as possible, this same effort is being
completed by Jackson County School District 9. The survey is on the City’s website, with
information also in the City’s newsletter.
Summer Day Camp/Volleyball
YMCA is offering four weeks of summer daycamp this year, beginning June 27. Additional
details will be provided. Volleyball registration for grades 3-6 ends March 31, 2016. Practice
begins the week of April 11, with games April 16 through June 4.
Parks and Recreation Master Plan
Staff continued revisions to the Eagle Point Parks and Recreation Master Plan. RVCOG
completed revisions to the Level of Service map. The chapter on Level of Service includes the
existing areas served by parks for the exisitng population. Discussion on the plan will pick up
with the Parks and Recreation Commission at their March 2016 meeting.
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Eagle Point Skate Park
Coordination continued with a local skate park designer for a proposal to build skate park
equipment for a small skate park in Eagle Point. Additional details will be presented at the
March Parks and Recreation Commission meeting.

PUBLIC WORKS – ROBERT MILLER, PUBLIC WORKS DIRECTOR
Maintenance and Operations
Public Works crews continued construction of the Lucas Park Main Playground, excavating the
playground footings. Two water breaks were repaired in the last two weeks. Water utility bill
tags were placed at homes for late notices, in addition to water shutoffs. Public Works also
completed another mowing of the City’s parks this season. Street sweeping was completed. The
Public Works crew also attended a Sediment and Erosion Control class held at Rogue Valley
Sewer Services to become familiar with best practices for maintenance and operations.
Capital Improvement Projects for 2015/16
Water System Improvements
After several months of planning and coordination the USDA Water System Improvements is
scheduled to advertise. USDA and Oregon Health Authority (OHA) Drinking Water Division
reviewed and approved the project plans and specifications.
Elm Way Sidewalks
The project to construct the Elm Way Sidewalks opened bids on March 15, 2016. The bid
results and recommended award are scheduled for the March 22, 2016 City Council meeting.
Five contractors bid on the project to construct a 6-foot sidewalk on the south side of Elm Way
from De Anjou Avenue to Tracy Avenue, and a 6-foot sidewalk on the north side from Tracy
Avenue to the Buchanan/Main Street/Elam Way intersection. The project is scheduled to begin
construction in April.
Crystal Drive – Teakwood Drive Intersection
The Crystal Drive-Teakwood Drive Storm Drain Improvements advertised for construction.
Bids are due Tuesday, March 29, 2016. The project plans to improve the drainage and rebuild
the pavement at the intersection. A traffic study is being completed to analyze a potential fourway stop.
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South Shasta Avenue Improvements
Architect Dan Horton has completed design for a steel bridge to complete the pedestrian path.
Fence construction and planting of vegetation will also be completed for the project. An
estimate is being prepared to extend the sidewalk 200 feet.
Linn Road Improvements
Coordination continues with ODOT and potential consultant design firms for the Linn Road
Improvements.
E. Main Street/Stevens Road Improvements
Coordination continued with ODOT and OBEC on the Scope of Work to begin design of the
improvements along Stevens Road.
Lucas Park Restrooms
ZCS completed draft plans for the Lucas Park Restrooms.
Eagle Point Spray Park
Coordination continued on design of the infrastructure for the Eagle Point Spray Park by Vitus
Construction.
Development
Public Works continued efforts on several development projects at various phases: the Willows,
Sienna Hills Phase 2, Sienna Hills Phase 5, coordination on Eagle Ridge, Cottonwood, and future
expansion areas. Five residential building permits were reviewed and approved by Public Works
in the last two weeks.
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DEVELOPMENT SERVICES – MIKE UPSTON, PLANNING DIRECTOR
Building and Development (Sara Miller)
Weekly Report:
March 1-17, 2016 we received 27 new permit applications, issued 22 permits, and worked on
several additional permits.
Permits currently in review or waiting to be issued include:
 A number of single family dwelling permits.
 Several mechanical permits.
 Several electrical permits.
 Several plumbing permits.
 A tenant improvement permit.
 Miscellaneous other permits.
We continue to be very busy with the following:
 Permit inquiries, fee estimates, and permit processing.
 Property history inquiries.
 Development coordination.
 Cross-training with other employees.
 Updating Eagle Point Building Department procedures.
 Planning and Building archive filing.
 Assisting Code Enforcement with property research.
 Field inspections.
 Public Record Requests
Training continues for new Permit Technician Tonja Trent, as she learns the multitude of general
and specific tasks associated with our busy department. Tonja reports that she is becoming
familiar with names and faces related to building and development in Eagle Point. She also
expresses her appreciation for the patience that staff, contractors and/or the public have shown
her while she is in the training process. If you haven’t had a chance to meet Tonja yet, be sure to
stop by the Building Department window the next time you visit City Hall and welcome her to
our team.
Month End Report:
End of month reports for February 2016 have been sent to other agencies and jurisdictions as
required. February 2016 totals included 34 permits issued, 1 planning application processed, 49
applications received, and a total of $81,136.73 in fees received.
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February 2016 Issued Permits
Single Family Dwelling
26%

Mechanical

26%

Electrical
6%
21%

Plumbing

Res. Alteration/Remodel

15%
3%
3%

Non Res. Alteration/Remodel
Fence

Issued permits included:
 5 Single Family Dwelling Permits
 7 Mechanical Permits
 9 Electrical Permits
 9 Plumbing Permits
 2 Residential Alteration/Remodel Permits
 1 Non Residential Alteration/Remodel Permit
 1 Fence Clearance
Planning Commission
The Planning Commission will not hold a meeting in March. Then next regular meeting of the
Planning Commission is tentatively scheduled for Tuesday, April 19, 2016 at 7:00 p.m. in City
Council Chambers. Agenda and packet information is distributed to commissioners and
available on the City website the week prior to the meeting. For up to date meeting packets,
agendas and minutes, check out the Planning Commission page of the city website.
EAGLE CREST OVERLOOK
At their March 8th meeting, the
City Council held a public
hearing and approved a
consolidated Planning
Application to change the zoning
on a portion of the 25 acre
property to a split designation of
R-1-12 and R-1-10, and to
subdivide the property into 29
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tax lots. That approval included a Planned Development allowing flexibility with the street
design, lot depth and street lighting.
The next steps toward development of this property include submittal of civil engineering plans
for City review, construction of roadways and all other required infrastructure, approval and
recording of the final subdivision map, City review of building permit applications for home
sites, and home construction.
ECONOMIC DEVELOPMENT COMMISSION
The Economic Development Commission is scheduled to meet on Monday, April 4th to conduct
the following business:







Economic Development Strategy Implementation
Following up from the March goal-setting discussion, the commission will develop a scope
and schedule for each Economic Development Strategy Action Item selected to be worked on
during the remainder of 2016, and identify potential foreseeable costs.
Activity within Action Item 2.F of the Economic Development Strategy
Following up from their initial report at the Commission’s February meeting, Commissioners
Parsons and Tilley will check in on additional interviews they’ve completed with businesses
regarding what prompted them to locate in Eagle Point.
Activity within Action Item 2.I of the Economic Development Strategy
Commission preparations for a rescheduled Annual Economic Forum.
Activity within Action Item 5.D of the Economic Development Strategy
Discussion regarding a possible downtown façade improvement program.

MAJOR PROJECTS UNDER CONSTRUCTION
Eagle Point Community Bible Church Expansion
The first phase of construction continues on what will be an approximately 5,700 square foot
expansion of this church at 27 South Shasta Avenue for a new sanctuary as depicted on the left
portion of the drawing below. Interior renovations within the existing building are occurring in
order to make way for demolition and eventual construction of the addition.
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Sienna Hills Subdivision
At right is an updated phasing plan for the
remaining areas to be final platted and
developed in the Sienna Hills subdivision.
Phase 2: The City is currently reviewing the
Final Subdivision Plan, which includes a
reconfiguration of the last remaining lots on
the east side of Sienna Hills Drive and a
relocated storm water detention pond which
will be dedicated to the City.
Phase 3: Work on this phase will actually
happen after Phase 4.
Phase 4: Building permit review and issuance
for single family home construction on these
new lots by builder Snyder Creek
Development continues as applications are
received by the City.
Phase 5: Civil engineering work (grading,
roads, pipes, power, etc) has been completed
by developer Jon Janakes, and the City is
awaiting completion of final items and
submittal of the Final Subdivision Plan.
Phases 6 & 7: Work on these phases is
expected to follow market demand, some
time after completion of Phase 5.
MAJOR PROJECTS IN DEVELOPMENT REVIEW
The Willows
The City is preparing comments
for the project proponent of this
23-unit multifamily housing
development on the vacant 2.3
acre property which separates
South Buchanan Avenue and
Sarah Park Lane (see drawing
below).
This Pre-Application review
will provide the property owner
with early guidance prior to
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submitting a formal Planning Application. The Planning Department will be providing a letter of
comments from all reviewers, including the City’s Planning, Building and Public Works
Departments, as well as the Fire District, Rogue Valley Sewer, and Little Butte Irrigation
District. An aerial view of the property as it looks today is provided below and for orientation,
north is up on both images.

CONSIDERING E-MESSAGE SIGNS
At their March 8th meeting, the City Council discussed a possible electronic message sign
oriented to Highway 62 to promote community events and things to do in the region, and
potential zoning regulations for such signs. The Council discussed the following points:
• Location options, design, content and
display characteristics.
• Cost for design and construction, and
on-going costs for operation and
maintenance.
• Content management, including whether
to allow messaging for private enterprise.
• Whether these types of signs should also
be allowed on private or school district
property.
• Development of zoning regulations.
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The Council discussed next steps to move this forward, including possibly budgeting for it in the
next fiscal year, finalizing location and design details, and scheduling a public hearing for
Council consideration of a final draft ordinance for such signs when appropriate.

ANNUAL LISTING OF FEDERALLY-FUNDED PROJECTS
Federal funds obligated for transportation projects in the Rogue Valley totaled over $3.2 million
this past fiscal year. The pie chart immediately below shows the distribution of these funds
across all jurisdictions, including $265K (or 8% of the share) for Eagle Point. The map below
the pie chart shows the type of projects across the valley that will benefit from these funds. Of
the $3.2 million, roughly half of it is being used for transit (RVTD), a quarter for roadway
maintenance (some cities and the County), and the last quarter split almost equally between
transportation planning (RVMPO) and planning specific to travel options other than single
occupancy drivers in cars (such as extension of the Bear Creek Trail). The Eagle Point share was
used for the parking area at Mattie Brown Park and street pavement rehabilitation.

12

