FRIDAY LETTER
JUNE 10, 2016
ADMINISTRATION – HENRY LAWRENCE, CITY ADMINISTRATOR
City Recorder, Cindy Hughes, CMC
At the June 14th City Council meeting, the City Council will deliberate a Resolution approving
a Jackson County Order to initiate formation of the Rogue Valley Heritage Special District
and consenting to the inclusion of City Territory within the Boundaries of the District. There
will also be a discussion regarding Eagle Point Municipal Code (EPMC) 10.20.210 (skateboards)
and EPMC 10.20.180 (motorcycles).
Upcoming City Meetings:
City Council – June 14 – 7:00 p.m. – City Hall
Planning Commission Meeting – June 21 - 7:00 p.m. – City Hall
Parks and Recreation Commission – June 27 – 7:00 p.m. – City Hall (Meeting Cancelled)
City Council – June 28 – 7:00 p.m. – City Hall
Economic Development Commission – July 11 – 6:00 p.m. – City Hall
City Council – July 12 – 7:00 p.m. – City Hall
Notice of Public Hearings: On June 28, 2016 at 7:00 p.m. during the regular City Council
meeting in the Council Chambers at 17 Buchanan Ave South, Eagle Point, Oregon, the following
public hearings will be held:
 Public Hearing to receive comment from interested parties for the proposed use of state
revenues.
 Public Hearing to accept comment regarding adoption of the 2016-2017 budget as approved by
the Budget Committee.
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Public Notice of Vacancies: Applications are being accepted from persons interested in serving
on the Economic Development Commission. Positions are available and applicants may be a
resident or non-resident of the City of Eagle Point, but must be eligible to register to vote.
Residents must currently reside within the City limits, and will have resided in the City for at
least one full year. Non-residents are required to have a vested interest in City of Eagle Point.
Applications are available online at www.cityofeaglepoint.org or they may be picked up at Eagle
Point City Hall, 17 Buchanan Avenue South, Eagle Point, Oregon. Applicants are encouraged to
submit applications as soon as possible. For additional information, contact Cindy Hughes,
City Recorder at 541-826-4212 ext. 106.
Public Notice of Elected Offices The City of Eagle Point is accepting filings for candidacy of
the elected offices of Mayor for a two year term, and three Council Member positions for four
year terms, all commencing in January, 2017. Please contact Cindy Hughes, City Recorder at
541-826-4212 ext. 106 for complete filing information and election materials.

FINANCE – MELISSA OWENS, FINANCE DIRECTOR
The annual Budget Committee meeting was held on Thursday June 2, 2016. A balanced budget
was presented to the Budget Committee at that meeting. There was much discussion about the
various programs included in the upcoming year. At the end of the meeting, the budget was
approved with a couple of changes.
I appreciate the Budget Committee and the time and effort that they put into their review of the
budget document. The budget is a critical document which lays out much of the plan for the
fiscal year. The next step is to present the budget, as approved by the Budget Committee, during
a public hearing on June 28, 2016 at the City Council meeting.
The Finance and Administrative staff participated in the Cascadia Rising Earthquake
preparedness event that was coordinated, at City Hall, by Chief Thompson. There are so many
tasks that have to be reviewed, completed and/or monitored during any big event. This was a
great opportunity to discuss and practice those items.

POLICE – VERN THOMPSON, POLICE CHIEF
Eagle Point Police Department - Code Enforcement (Sara Miller)
May was a busy month for Code Enforcement as we managed 50 new cases, including:







26 Weeds or Excessive Vegetation Violations
7 Abandoned Vehicles
3 Junk/Trash Accumulation Violations
3 Nuisance Animal Complaints
9 Other Ordinance Violations
2 Marijuana Ordinance Violations
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New Code Enforcement Cases - May 2016
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Of the 50 cases that were generated and investigated in May, four proved to be unfounded
complaints, or issues that are not regulated through a current code or ordinance. Each case that
necessitates a warning or notice of violation has a deadline by which the nuisance should be
abated, which is established in the Eagle Point Municipal Code. The number of days given to
abate the violation varies by type of violation. Currently we are seeing an 89% compliance rate
for May cases that have reached the deadline. Of those cases, the 11% not currently in
compliance are typically out of town property owners, or residents who have requested an
extension in order to mitigate the nuisance.
The goal of our department is a successful abatement, and we work with both the complainant (if
there is one), and the subject to find the best solution based on each situation. One benefit of our
department is the personal interaction we are able to have with members of the community. The
vast majority of interactions we have are positive, which says a lot about the great people of
Eagle Point. In addition to cases, we also field an average of 15 or more calls, emails and walkin customers per week. In the majority of these assists, members of the public are seeking code
and ordinance information, or have questions about potential violations. Since the new
Marijuana Cultivation Ordinance was passed by City Council, we have received a number of
questions regarding compliance and potential issues as well.
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PARKS AND RECREATION – ROBERT MILLER, PUBLIC WORKS DIRECTOR
Parks and Recreation Commission
The next meeting of the Parks and Recreation Commission is scheduled for Monday, July 25,
2016 at 7:00 p.m. in City Council Chambers. Agenda and packet information will be distributed
to commissioners and available on the City website the Friday prior to the meeting. Check the
Parks and Recreation Commission page of the city website for up to date meeting packets,
agendas, minutes, and to find out the new and exciting things in the works for Eagle Point Parks
and Recreation.
The Summer/Fall 2016 Family Activity Guide is complete and will soon arrive at each residence
within the city limits!

PUBLIC WORKS – ROBERT MILLER, PUBLIC WORKS DIRECTOR
Public Works Maintenance and Operations
Public Works staff was busy over the last three weeks. One of the laborers is out for an extended
time for his new baby. Congratulations to Josh on his new delivery. Temporary staffing has
been intermittent as local agencies, contractors, and private businesses all over the valley have
the need for increased labor. Activities completed by Public Works include:








Four water breaks were repaired by Public Works in the last three weeks at Bradley and
Karic Way, Robert Trent Jones Boulevard at Corral Ridge, Tracy Avenue, and Linn
Road. At least two of the water breaks involved call out of Public Works crew on the
weekend or the middle of the night. The completion of the repairs also involved pulling
the plates and coordinating patching with local contract paving companies.
Top soil and hand reseeding of Lucas Park were completed for spot locations. The cut
off drain placed this spring by Public Works hopes to keep runoff from the hillside off the
lawn area. To accommodate the larger bathrooms at Lucas Park, the irrigation system
was moved and backfilled by Public Works. Maintenance was also completed on the
sprinklers at Chamberlain Park.
Mowing was completed by Public Works of the Pioneer Cemetery and the Judge Stewart
House. Park mowing continues under contract at all the City-owned parks.
The banner over Main Street was changed. The yellow dump truck and the red ranger
were taken in for service, and picked up after repairs were completed.
Tables and chairs were delivered to Harnish for the Eagle Point Bike Challenge, to the
Museum area for the Native American Heritage Celebration, and on May 27 for the event
at the Mill. The exterior of the Museum was also pressure washed in preparation for the
June 11 celebration.
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Weeding continued at City-owned properties by Public Works and contract workers:
Buchanan Drainage System and ‘De Anjou’ Drainage system, old Public Works yard off
Loto Street, and several other locations in progress.

Special Events
Blue Star Memorial Celebration - The Blue Star Memorial Celebration was a great success!
The Blue Star Memorial Marker was dedicated on May 21, 2016, Armed Forces Day, at Harnish
Wayside Park and Visitor’s Center. Initiated in Eagle Point by longtime resident Helen
Wolgamott, the Blue Star Memorial Program has been in existence through the garden club
movement for more than 65 years. At the close of World War II the National Garden Club
envisioned a living memorial with the planting of over 1,000 trees to honor the men and women
who served our country. The Blue Star Memorial Highway Program was adopted in 1946, and
enlarged its mission to honor all men and women who served, are serving or would serve in the
armed forces. Please stop by to review the memorial marker on the Old Highway side of the
visitor’s center. The highway marker was funded by the Central Point Garden Club, with a
donation from the Eagle Point Parks Foundation. Public Works installed the Blue Star Memorial
Marker on site.
Native American Heritage Celebration - The Cow Creek Band of Umpqua Tribe of Indians
has provided an exhibit on loan to the Eagle Point Museum. The display case was obtained by a
grant from the non-profit Guardians of the Museum. In celebration of the partnership the
Guardians and the Eagle Point Museum are hosting a Native American Heritage Celebration on
June 11, 2016, beginning at 11 am. The dedication of the Cow Creek Band of Umpqua Tribe of
Indians artifacts and new display case will be followed by the 4th Street Wednesday Band at
noon, drumming and dancing at 2:00 pm, and music at 4 pm by local resident and President of
the Guardians, Bill Lawson. Food vendors will be on site including the Eagle Point Saturday
Market. The event is sponsored by the Guardians of the Museum in partnership with the Cow
Creek Band of Umpqua Tribe of Indians and the City of Eagle Point. Public Works delivered
tables, chairs and barricades for the event.
Eagle Point Cycling Challenge - The City of Eagle Point has teamed up with Siskiyou Velo this
year for the 6th Annual Eagle Point Cycling Challenge. This year there are 4 routes, with
different starting times. Public Works delivered tables and chairs, marking out the 10K route,
and placing barricades and signs for the event. http://www.siskiyouvelo.org/eagle-point-cyclingchallenge-2016/
Proposed 2016-17 Budget - The 2016-17 proposed Budget was passed by the Budget
Committee on June 2, 2016. We appreciate the efforts of the Budget Committee for this
important process.
Lucas Park Playground -The Eagle Point Parks Foundation and the City of Eagle Point invite
the community for a playground assembly volunteer day at Lucas Park on Thursday June 16 and
Friday June 17, 2016, from 9 am to noon. Public Works will direct assembly of the playground
and other minor activities. Please contact Public Works at 541 826-4212 ext 105 for more
information.
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Assembly of the Lucas Park Playground continues by Public Works. Progress has been limited
due to other activities.

Lucas Park Restrooms - Vitus Construction continues progress on the Lucas Park Restrooms.
Funded with grants from the Ford Family Foundation and the Carpenter Foundation (through the
Eagle Point Parks Foundation), the restrooms will be a needed addition to the park this summer.
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Eagle Point Splash Park - Construction began on the Eagle Point Splash Park. The piping and
connections for the splash park have been ordered. Once the piping and connections are in place,
the concrete pad will be constructed, and the equipment installed. Coordination is continuing for
potential use of the water to irrigate surrounding fields, and with RVSS for the sewer connection.

Crystal Drive and Teakwood Drive Storm Improvements – Construction continues through
the intersection with the new storm system and upgrades to the intersection. Relocation of two
gas lines was completed quickly by Avista. The storm system and forming of the curb, gutter
and sidewalks is scheduled for the week of June 13. Paving will be scheduled after completion
of the concrete work.
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Elm Way Sidewalks – Contract close out continues on the Elm Way Sidewalk, in addition to
final repair of fences and landscape.
Project Opportunities
2016 Crack Seal Project – The 2016 Crack Seal project is currently out for advertising. Bids
are due Thursday, June 16, 2016.
Mattie Brown Covered Structure - The Mattie Brown Covered Structure is out for
readvertising. Bids are due Wednesday, June 22, 2016. The project timeline was revised to
complete construction by the end of October. Due to the current construction climate, no
contractors bid the first time.

Laurel Street and Tracy Avenue Storm – The plan set to construct a new storm system from
the Tracy Avenue and Laurel Street intersection to Elm Way will be ready the week of June 13.
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Public Works Heated Storage – Development of the Request for Design Build Proposals for
the Public Work Heated Storage Facility continues. The project proposes construction of 6 bays
for vehicles, and a double bay for storage of the Avenue of the Flags.

2016 Seal Coat – Preparation for the 2016 Seal Coat project bid documents will begin the week
of June 13, 2016. The seal coat continues to be an important aspect of preventing deterioration
of pavement for the City.
2016 Paving - Preparation for the 2016 Paving project bid documents will also begin the week of
June 13, 2016.
USDA Water System Improvements – The Notice of Award to McClure and Sons, Inc. was
sent June 10, 2016. Signing of the contract by the contractor, City, and USDA will be followed
by the pre-construction conference to begin work.
E. Main Street - Stevens Road Improvements – Negotiation on the scope of work and cost of
design and right of way continues between OBEC, ODOT, and the City of Eagle Point. Recent
uncertainty over CMAQ funding could impact the schedule of the E. Main Street - Stevens Road
Improvements to 2018. Currently the project is scheduled to begin construction in 2017.
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Linn Road Improvements – Coordination continued with ODOT on the Linn Road
Improvements for the possibility of an agreement whereby the City would be the lead agency for
the project. While increasing the workload for Public Works, this could provide additional
flexibility for the City in design and construction of the project.
Development Review and Building
Public Works Continues to be very busy with development review and building permits. Eight
permits, including new 7 residential building permits, were reviewed and approved by Public
Works in the last three weeks.
Review of the civil improvement plans continued for Cottonwood Phase 2, the Eagle Point
Community Bible Church expansion, and Eagle Crest Overlook subdivision. Development
review for planning approval began for Fairway View development. Coordination meetings also
occurred on other potential projects, including the Willows at the south end of South Buchanan
Avenue.
The Greenview subdivision, located off Hidden Valley Way, was completed several years ago.
The developer is investigating the potential to convert the street and storm to a public system,
dedicating the right of way and easement to the City. Coordination continued with the contractor
for the Eagle Point National Cemetery expansion project. The expansion will tie into the City’s
water supply south of the 4.0 MG tank site.

DEVELOPMENT SERVICES – MIKE UPSTON, PLANNING DIRECTOR
Planning Commission
The next Planning Commission meeting is
tentatively scheduled for Tuesday, June 21, 2016
at 7:00 p.m. in City Council Chambers. Agenda
and packet information is distributed to
commissioners and available on the City website
the week prior to the meeting. For up to date
meeting packets, agendas and minutes, check out
the Planning Commission page of the city
website.
CURRENT DEVELOPMENT
Sienna Hills Subdivision
The Sienna Hills Subdivision in the northeast area
of town continues to be the hot spot for
development in Eagle Point. At right is an
updated phasing plan for the remaining areas
seeking final subdivision map approvals and
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permits for home construction, and below is a summary update for each phase.
Phase 2: The City is currently reviewing the Final Subdivision Plan, which includes a
reconfiguration of the last remaining lots on the east side of Sienna Hills Drive and a relocated
storm water detention pond which will be dedicated to the City.
Phase 3: We expect to see building permit applications for home construction in this phase
sometime this summer.
Phase 4: The City continues to issue building permits home construction on these new lots by
builder Snyder Creek Development. Construction has proceeded at a fast pace.
Phase 5: Site development has been completed by developer Jon Janakes, and the City has
approved the final subdivision plan. If demand for new single family detached homes continues
into this summer, we expect to start seeing building permit applications and home construction to
follow.
Phase 6: The City is reviewing the civil engineering plans for site development and public
infrastructure construction. Once all site development has been completed and approved by the
city, the developer will submit their final subdivision plan for approval. Then, again depending
on the market, we would be looking at permits and home construction.
Phase 7: Work on this phase is expected to follow market demand after completion of Phase 6.
UPCOMING DEVELOPMENT
Lodging & Event Center at Eagle Point Golf Course
This phased project proposal includes overnight
accommodations in five 4-unit buildings near the property
entrance and driving range, a 21-room guest lodge overlooking
the main pond area, and an event center. Phase 1 is an initial
build-out of three 4-unit buildings. Phase 2 consists of two
additional 4-unit buildings and the guest lodge and event center
to come in future years depending on project success. Internal
review by city staff and other regulatory agencies is in progress, and the staff recommendation
will be considered by the Planning Commission in a public hearing at their June 21st meeting.
The Planning Commission has final decision-making authority on this project, which includes a
conditional use permit and site plan review. See the April 22 and May 6 Friday Letters or City
staff for more information, including drawings.
Fairway View Subdivision at Eagle Point Golf Course
This proposal is to build a 12-unit townhome development similar to Poppy Village immediately
west of the 16th tee and accessed from South Shasta Avenue. Internal review has just begun, but
we’re expecting a staff recommendation to be at the Planning Commission in August and City
Council in September.
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Cottonwood Subdivision, Phase 2
The City Engineer continues review of civil engineering plans for site development and public
infrastructure. This 6-home, second and final phase will follow the building pattern established
by the 19-home first phase developed in 2006. In addition, it will extend Cottonwood Drive to
its western terminus at Old Hwy 62 and include all typically required roadway improvements,
including curb, gutter, sidewalk, and front yard trees. Construction is expected this summer.
ECONOMIC DEVELOPMENT COMMISSION
The Economic Development Commission met on Monday, June 6th and conducted the following
business:


Economic Development Strategy Implementation – Work Plans
Commissioners provided progress reports on the Economic Development Strategy Action
Items they are working on:
Strategic Initiative #1: Existing Conditions Analysis
D. Review existing practices to identify barriers to development. (Wetzel)
Strategic Initiative #2: Business Recruitment & Retention
A. Continue partnership with SOREDI. (Bilden)
F. Maintain ongoing communication & outreach with existing businesses, partner with Chamber.
(Parsons & Tilley, Bilden for Chamber)
G. Provide information & resources to businesses to assist in their success. (Marinucci)
H. Develop a Business Eagle Point Summit. (Bilden)
Strategic Initiative #4: Regional Participation
A. Collaborate with SOREDI & business groups. (Bilden)
B. Improve our competitive edge through collaboration with government agencies. (Bilden)
C. Maintain Eagle Point’s presence at the “regional table” through involvement in economic
development committees. (Bilden)
Strategic Initiative #5: Community Livability
D. Work on visually & functionally improving, and activating, downtown.
F. Support improvement of pedestrian and recreation facilities. (Mannenbach & Tilley)



Activity within Action Item 2.G of the Economic Development Strategy
Initiation of efforts focused on workforce development, as a means of providing businesses
with the resources they need to be successful, including a skilled workforce.
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Commissioner Marinucci discussed her plans for working on this, and will bring a project
scope to the next meeting for discussion with the other commissioners.


Activity within Action Item 2.I of the Economic Development Strategy
Continued planning for the 2016 Annual Economic Forum, rescheduled to Saturday, Oct
8th. Commissioners Bilden, Parsons and Marinucci provided a status report on topics
expected which may include a show/tell/discussion about the Butte Creek Mill re-build and
proposed golf course lodging. Ideas for a third topic are being considered, and could include
the Upper Rogue wineries and their impact on Eagle Point and neighboring communities.



Activity within Section 3 of the Economic Development Strategy
Paradux Media presented a proposal to provide branding for the City. Discussion included
whether the city should initiate a marketing strategy, to include branding and promotional
efforts. At the conclusion of their discussion, the Commission voted to recommend City
Council consideration of same.

DOWNTOWN FAÇADE IMPROVEMENT GRANT PROGRAM
With approval by the City Council at their May 24th meeting, the City now has a new way to
help downtown businesses thrive.
Passage of Resolution No. 2016-24 established a downtown façade improvement grant program
as recommended by the Eagle Point Economic Development Commission.
Toward the beginning of this year, the City Council received a suggestion from a citizen to
institute a downtown façade improvement grant program to help property owners improve the
appearance of their buildings. The Council referred the citizen’s suggestion to the Economic
Development Commission to review and make a recommendation back to the Council. At its
April 2016 meeting, the Commission discussed the merits of such a program, and considered
the components of those in other cities throughout the state. At the end of their discussion,
the Commission voted to recommend that the City Council consider establishing a program
with a budget of $20,000 per year (subject to the adopted budget) and grant disbursements of
up to 50% of the project cost, not to exceed $5,000 per project.
Roll-out of this program will occur in the next few months. In the meantime, City staff will be
working on an outreach strategy, promotional materials, and an application packet.

CONGESTION MANAGEMENT & AIR QUALITY PROGRAM
The Rogue Valley Metropolitan Planning Organization
(RVMPO) Technical Advisory Committee (TAC) continued
discussions regarding potential reductions in funding from the
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Federal Highway Administration’s Congestion Mitigation and Air Quality (CMAQ) program,
which is overseen in our state by the Oregon Transportation Commission (OTC).
The possible funding reduction is due to the addition of the Salem and Eugene Air Quality
Maintenance Areas to the statewide CMAQ funding formula. The Oregon Department of
Transportation (ODOT) prepared preliminary projections showing a 47% reduction in the
RVMPO's CMAQ funding. In response, the RVMPO’s Policy Committee expressed concern
last month in a letter to the OTC that such a funding reduction would not only compromise the
integrity of the CMAQ funding allocation methodology, it would also hurt projects already
approved for funding, and have a significant long term negative effect on the Rogue Valley basin
air quality.
Eagle Point’s immediate concern is the impact this could potentially have on the funding of,
and/or schedule for, the Steven’s Road improvement project, which received a CMAQ grant a
couple of years ago and is anticipated to begin construction in 2017. Grant awards are of course
dependent on the health of the funding source, and this source is looking to take a significant hit.
Our hope is that if CMAQ funding to our region will be reduced, it will only affect future
projects and not those that have already been approved.

SELECTION OF TRANSPORTATION PROJECTS BEGINS FOR THE UPCOMING
GRANT CYCLE
The RVMPO’s TAC has also begun the biennial process of selecting
transportation projects proposed by area jurisdictions to receive grant money
from Federal CMAQ and Surface Transportation Block Grant (STBG) funds.
Project applications are reviewed in a three-step process prior to consideration by
the RVMPO’s Policy Committee:
Step 1: Determine Project Funding Eligibility. Each fund source has a set of qualification rules.
Applications are reviewed by the RVMPO in consultation with the Federal Highway
Administration and ODOT
Step 2: Initial Project Evaluation. This step is conducted by the RVMPO using specific goals
and project funding criteria. Candidate projects are evaluated based on the extent to which they
would contribute to meeting RVMPO goals, the goals of the Regional Transportation Plan and
federal planning requirements.
Step 3: RVMPO Committee and Public Review. RVMPO advisory committees (Technical
Advisory Committee and Public Advisory Committee) review and discuss applications and staff
evaluations, consider comments from applicants and the public, and make funding
recommendations to the Policy Committee.
The tentative deadline for project applications is September 2, 2016.
Note: Considerable uncertainty exists regarding future levels of federal funding for surface
transportation, even whether programs and funds will continue to exist – at least in their present
form. The RVMPO will be providing cities with funding updates as necessary.
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