FRIDAY LETTER
SEPTEMBER 23, 2016
ADMINISTRATION – HENRY LAWRENCE, CITY ADMINISTRATOR
City Recorder, Cindy Hughes, CMC
The City Council regular meeting agenda of September 27, 2016 is relatively light with a
Resolution proclaiming the month of October 2016 as Community Planning Month in the City of
Eagle Point, as well as bill approvals and routine reports.
Upcoming Meetings:
Parks and Recreation Commission – September 26 – 7:00 p.m. – (Canceled)
City Council – September 27 – 7:00 p.m. – City Hall
Economic Development Commission – October 3 – 6:00 p.m. – City Hall
Public Notice of Vacancies: The City of Eagle Point is currently accepting applications for
persons interested in serving on the Economic Development Commission. Applications may be
obtained online at www.cityofeaglepoint.org or picked up at Eagle Point City Hall, 17 Buchanan
Avenue South, Eagle Point, Oregon.

FINANCE – MELISSA OWENS, FINANCE DIRECTOR
Audit
The auditors were here during the week of September 5th. They spent a couple of days reviewing
reports and looking at work samples. Procedures, works flows and internal controls were
reviewed with the auditors as well. The audit went great. There were no findings and no issues
found. At the end of their visit they always conduct an exit meeting. The exit meeting included
Jonathan Bilden - Council President, Bill Fierke – City Council, Henry Lawrence – City
Administrator and Melissa Owens – Finance Director. Also, included in the meeting were Leslie
Dean – Lead Auditor, Roy Rogers – Managing Partner, and Michael Aloi – Compliance
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Manager. This meeting is an opportunity for the auditing members to present any findings or ask
any questions. It is also an opportunity for staff to ask questions. More importantly, it is an
opportunity for the auditors to meet members of the City Council face to face.
One of the new items this year is Governmental Accounting Standards Board (GASB) statement
68. This statement introduces new regulations on the reporting of pension liabilities. For the
City, it is only the PERS liability that is reported as a pension liability. With the new regulation
comes a new set of testing standards. We have spent quite a bit of time over the last week
sending information to the auditors to satisfy their testing standards. Most of the documentation
was to prove that the data in our system matches the data in the PERS system and that all
earnings reports match between the two systems. Everything was accurate in our system. That is
one more test that we passed.
Now that we are almost done with the testing we can work on the Comprehensive Annual
Financial Report (CAFR). This report is a comprehensive report that shows the financial status
of each fund but then combines individual reports and shows the financial status of the City as a
whole. There are also note sections within the report that shows information regarding PERS
funding status and status of long term debt among other things. We hope to have this report
completed by November 1, 2016. We are required to submit this report to the state no later than
December 31, 2016.
Available Utility Billing features.
View your account online - One of the features offered in our financial system is the ability to
view utility accounts or court citations online. It is free to set it up and you can view your utility
account or citations online. Once you set up an account online, you can view your utility account
history and water consumption history. You can also view your bill and payment history. Below
is an example of an online account’s water consumption history that you can see online.
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AMP Program or Average Monthly Billing
The City of Eagle Point offers an average monthly billing amount to those that qualify. This
program averages your utility bill for equal payments all year, which is great for those who
worry about their higher summer utility bills. Other features include going paperless and
receiving your statements via email. You can also sign up to have your payment taken directly
out of your account.
Savings opportunities
Finance is always looking for ways to save money on supplies and equipment. One of the
supplies that we use a lot of is envelopes. We use about 5,000 envelopes per month or about
60,000 per year. After researching prices on envelopes we found that one of the companies that
we currently do business with offers preprinted envelopes. By switching to this company for
envelopes there will be a savings of approximately $3,100 per year and they will house the
envelopes for us until we need them. $3,100 doesn’t seem like a lot when looking at the budget
as a whole but when using due diligence with ordering all of our supplies and equipment it adds
up over time and makes a significance difference. This attention to cost and detail is one of the
factors that allow us to accomplish more with less.
Here are a few statistics for August 2016
 Business Licenses
o 402 licenses issued
 164 inside city limits
 238 outside city limits


Municipal Court
o 23 new citations were issued and cited to appear in Eagle Point Municipal Court
o 52 citations were scheduled to be heard in court
o 36 citations were scheduled to be heard in court but the defendant failed to appear
in court
o 1 elected to take traffic school
o 7 paid their ticket online



Utility Billing
o 3421 utility accounts were billed
o 73 residents changed addresses (People moved in or out)
o 415 late notices were mailed
o 72 door tags were hung for addresses that were in danger of being disconnected
for nonpayment
o 12 new water meters were shut off for nonpayment. Most of these were turned
back on with payment
o There are currently 39 meters that are shut off for nonpayment. These meters have
been locked off for more than one month
o 43 Lien Searches. Lien searches are conducted by a title company when there is
the sale or refinance of a property.
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Electronic and Online billing and payment options
o 709 Customers receive their utility bills by email
o 398 Customers pay their utility bill by automatic bank draft
o 310 Customers paid their utility account online

POLICE – VERN THOMPSON, POLICE CHIEF
We initiated a background check on a police recruit. He is a military veteran and served in the
Army as a military police officer.
Officer Chris Adams is taking a lateral police officer job with the Jackson County Sheriff’s
Office after two years of service beginning October 1, 2016. Chris has been a fine addition to
the police department and we wish him well in his future career. Thank you Officer Adams for
your service to the citizens of Eagle Point!!
Code Enforcement (Sara Miller)
The last couple of weeks Code Enforcement has been busy with a number of abandoned vehicle
cases in addition to the typical marijuana grow complaints, hazard tree problems, accumulation
of junk issues, high weeds, parking violations, and animal nuisances. For unknown reasons there
have been multiple vehicles abandoned on public roadways, and not moved or claimed prior to
the enforcement deadline. In cases where the vehicle truly appears abandoned, has expired
registration, and/or out of area owners, an orange abandoned vehicle tow sticker is placed in a
conspicuous place on the vehicle. After the vehicle has been tagged for tow, a waiting period is
given to allow the registered owner a chance to move the vehicle off the public roadway, just in
case the vehicle was not permanently abandoned. In most cases a minimum of 72 hours is
afforded, and by the time it is tagged it has usually been observed and deemed abandoned for one
week or more. If the vehicle is not moved by the deadline, and we have not been contacted by
the registered owner, we coordinate with a tow company to have the vehicle removed and
impounded.
Typically our department receives numerous complaints regarding vehicles parked in the same
location on a public street beyond the 72 hours allowed in the Eagle Point Municipal Code. In
most cases these vehicles turn out to have current, valid registration and have simply not been
used for several days. In some cases owners are attempting to store vehicles on the public
roadway because they do not have room on their property. In these cases, our Code Enforcement
Officer attempts to contact the registered owner and explain that the vehicles need to be moved,
and/or places a “parking violation warning” notice on the vehicle asking that it be moved. This
approach avoids marking vehicles for tow when such action is not necessary to gain compliance.
We are using this approach to target neighborhoods where we receive numerous parking
complaints. Oftentimes this effort involves working with vehicle owners to identify the
underlying problem and attempting to find permanent solutions to abate the nuisance. While at
times these tasks may seem insignificant, solving these common neighborhood frustrations at the
onset of the nuisance can prevent these ongoing neighborhood disputes from escalating into
more serious criminal activity such as disorderly conduct or vandalism.
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PARKS AND RECREATION – ROBERT MILLER, PUBLIC WORKS DIRECTOR
Parks and Recreation Commission - The Parks and Recreation Commission will not hold a
meeting in September. The next meeting of the Parks and Recreation Commission is scheduled
for Monday, October 24, 2016 at 7:00 p.m. in City Council Chambers. Agenda and packet
information will be distributed to commissioners and available on the City website the Friday
prior to the meeting. Check the Parks and Recreation Commission page of the city website for
up to date meeting packets, agendas, minutes, and to find out the new and exciting things in the
works for Eagle Point Parks and Recreation.
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PUBLIC WORKS – ROBERT MILLER, PUBLIC WORKS DIRECTOR
Lucas Park Grand Opening
The Eagle Point Parks Foundation is hosting the grand opening of Lucas Park on 751 S. Shasta
Avenue on Saturday, October 1, 2016 from 12:00 pm to 3:30 pm. The event celebrates the
official opening of the park and completion of the two newest improvements: Lucas Park
Restrooms and the Playground. The Restroom project was partially funded with grants from the
Ford Family Foundation ($50,000) and the Carpenter Foundation ($5,000), both obtained by the
Eagle Point Parks Foundation (EPPF). The Playground equipment was funded by a grant
($63,000) from the Oregon Parks and Recreation Department (OPRD), obtained by the City of
Eagle Point. Installation and other improvements (bark, drainage, and boulders) were funded by
the City as the match for the project. A dog waste station was provided by Dogs for the Deaf.
EPPF notes, ‘The celebration will include children’s games, a new playground to try out,
demonstration of our newest walking trails, music by Rewind, food vendors, and a
raffle/donation table. Our sponsors are Pacific Power and People’s Bank. Other assistance is
coming from the City of Eagle Point, the Eagle Point Parks Foundation, Eagle Point Hardware,
Chamber of Commerce, Dogs for the Deaf, volunteers from the Eagle Point Women’s Club and
other community supporters. It is also a fundraiser for the Eagle Point Parks Foundation, a
501c3 public benefit non-profit charity which helps to fund parks projects for the City of Eagle
Point. Citizens of Eagle Point have an opportunity to come together to Play Local! Information
about the EPPF and pending parks & recreation projects will be provided. These include: water
spray park, scholarships for our recreation programs, new basketball courts, a gazebo at Mattie
Brown Park.”
We appreciate the partnership and efforts of the EPPF, and the quick success in obtaining grants
towards parks improvements in Eagle Point!
Public Works Maintenance and Operations
The Public Works crew completed the following activities for maintenance and operations of the
City, and capital improvement project support in the last two weeks:
 Street Sweeping was completed for all of the seal coat locations.
 The Judge Stewart House lawn and Pioneer Cemetery lawn was mowed. Installation of
irrigation timers were completed at Little Butte Park, Mattie Brown Park, and Bob
Moore.
 Public Works began exercising the fire hydrants and replacing the blue pavement
markers.
 For customer service follow up in the water department 88 work orders were completed
in the last two weeks: disconnects – 43, meter change/swap – 9, occupant change – 15,
reinstate service – 5, and miscellaneous inquiries – 10.
 As required by EPA, the City collected 20 water samples from residents throughout the
City. In addition to testing the City’s water system, EPA requires tests on the customer
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side. All the results were back from the lab, and ‘no test result was even close to the EPA
limits.’ Residents were mailed letter on September 22, 2016.
A water leak was repaired on Pumpkin Ridge Drive and Crystal Drive.
A sink hole was dug out and prepared for contract asphalt patching.
A stop sign was moved for better visibility at Bellerive and St. Andrews Way. Missing
street name signs were replaced at various locations.
For vehicle/equipment maintenance, the windshield was replaced on the Green Ranger.
The fascia boards on the Judge Stewart House were painted.
To assist the Police Department, unclaimed property was disposed of, and a dead deer
was removed.
A new water meter was installed for the Splash Park. A new service line had to be hot
tapped as shutting off the valves would affect too many services downtown. In the future
additional valves will be installed.
Barricades and door to door notices were placed ahead of Jackson County Roads fog seal,
and for the Seal Coat project for work that began each Monday. During the seal coat
operation a delivery vehicle ran through the applied material, tracking it onto a driveway.
Public Works cleaned the driveway.
The restroom keys at the new Lucas Park Restroom were rekeyed.
With the main playground finished at Lucas Park, playground chips were hauled in and
placed by Public Works. Landscape boulders, part of the aesthetics and natural play,
were delivered and will be placed aesthetically. The landscape boulders are part of the
natural play element of the design by John Galbraith of Galbraith & Associates.
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Landscape boulders delivered to the site.
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Construction Projects
USDA Water System Improvements
The contractor continued progress on the 1.6 MG tank site. The trench excavation was
completed for the new piping under the tank. The project team is very satisfied with the quality
of the rock that will be the foundation of the entire tank.
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Installation of pipe for the USDA project and the Eagle Crest Overlook development
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Four of these were waiting on the existing 200,000 gallon tank for the project team.
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Lucas Park Restrooms – The restrooms have been completed with final inspection by the City
of Eagle Point Building Department.

Eagle Point Splash Park
With the arrival of all the final splash park equipment, the contractor installed the remaining
plumbing, and poured the concrete for the new splash pad. The holding tank was installed to
capture up to 2,000 gallons each day from the park. The water will then be reclaimed and
recycled back into irrigation to conserve water.
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Installation of holding tank.
2016 Pavement Management Program
Seal Coat – The 2016 Seal Coat project was completed on a majority of the streets before rain
delay. Building upon last year’s public noticing, staff created highlighted maps that
accompanied each letter. The letter and highlighted map was delivered door to door to all homes
affected by the seal coat project, in addition to barricades/no parking signs placed on the street
each day by the contractor. Email notices were also sent daily to Fire District #3, the Eagle Point
School District Transportation (school bus), and Eagle Point Golf Course Homeowner’s
Association. Additional efforts this year by staff also marked out the pavement to be completed
and closed each day to keep the maximum number of intersections open each day.
Chip Seal – Jackson County Roads completed the fog seal on Hannon Road, Crystal Drive at
Highway 62, and Ridgeview Drive and Teakwood Drive. The fog seal purpose is to seal in the
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chip seal rocks and extend the life of the application. The major benefit can be seen in the before
and after comparisons.

Ridgeview Drive
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Teakwood Drive
2016 Paving – The 2016 Paving project is scheduled to begin construction the week of October
10, 2016, weather permitting. The paving contract includes all the streets in the base bid, and
indicated on the attached map: Shadow Lawn Drive, Lorraine Avenue, Van Wey Circle, and
short sections of Main Street, Loto Street, Robert Trent Jones, Loto Street Alley, and Main Street
Alley.
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E. Main Street/Stevens Road Improvements
The City, ODOT, and OBEC negotiated a scope of work to begin design of the project.
Linn Road Improvements
ODOT has reviewed their overall program statewide and determined that several projects,
including the Linn Road Improvements, would be better suited for a funds exchange. Under a
funds exchange, state funds are exchanged for federal funds allowing more flexibility for local
agencies, such as Eagle Point. Once the City receives additional guidelines from ODOT, the
City will advertise a Request for Qualifications (RFQ) for the design of Linn Road. While this
will add additional workload to staff, it provides more direct control and an anticipated savings
of both the project costs and a shorter schedule for Eagle Point.
Upcoming Construction Projects
Main Street Phase 4
Additional work continued on the Main Street Phase 4 conceptual draft plans. With installation
of the power meter for the Splash Park in the alley, Public Works will utilize the connection for
the remaining downtown lights. The project is scheduled to advertise for construction to begin in
January of 2017.
Main Street Alley Storm
Preliminary design was completed for a new storm drain inlet in the alley adjacent to Bob Moore
Park. The new inlet will connect into the existing system completed behind the Judge Stewart
House. The area has been a location of standing water after each storm. The alley will be
reconstructed with the 2016 Paving project.
Public Works Heated Storage – The City accepted Request for Design Build Proposals for the
Public Work Heated Storage Building on August 3, 2016. Three proposals were received, all
above the available project budget. The City rejected all bids, and will re-advertise.
Laurel Street and Tracy Avenue Storm – The project to construct a new storm system from
the Tracy Avenue and Laurel Street intersection to Elm Way opened bids in July 2016 with no
bidders. The project will be re-advertised, with construction to begin in January of 2017.
Development Review and Building
Public Works continues to coordinate on development review for projects in construction,
including Sienna Hills Phase 6, the Eagle Point Community Bible Church, Cottonwood Phase II,
Eagle Crest Overlook, and Eagle Point Golf Club Chalets - Phase 1. Two residential building
permits were reviewed and approved by Public Works.
RVMPO TAC
Public Works attended the Rogue Valley Metropolitan Organization (RVMPO) Technical
Advisory Meeting (TAC). Several items were discussed, including the next grant funding cycle
through the MPO. For review this is the process that provided CMAQ funds for the Mattie
Brown Parking Lot, and STP and CMAQ Funds for the E. Main Street/Stevens Road project.
Given the uncertainty of the future funds, the TAC decided to move forward on the Project
Solicitation process (grant requests) for both the CMAQ (Congestion Mitigation and Air Quality)
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and the new STBG (Surface Transportation Block Grant). The STBG is the old STP (Surface
Transportation Program), just to make it interesting. If more or less funding is realized, the
process will be underway and projects can be prioritized based upon available funds. If the
solicitation process is delayed until early 2017, there is a fear funds could be given to another
MPO statewide that already shows a funding need.
Public Works has already begun discussions with Jackson County Roads on a joint project
application for the S. Royal Avenue Improvements. Stay tuned as this project develops.

DEVELOPMENT SERVICES – MIKE UPSTON, PLANNING DIRECTOR
Planning Commission
The next Planning Commission meeting is scheduled for Tuesday, October 18, 2016 at 7:00 p.m.
in City Council Chambers. Agenda and packet information is distributed to commissioners and
available on the City website the week prior to the meeting. For up to date meeting packets,
agendas and minutes, check out the Planning Commission page of the city website.
Eagle Point Community Bible Church Expansion
Work continues on expansion of the church with a new sanctuary under a building permit issued
by the City in August.

Sienna Hills Subdivision
The Sienna Hills Subdivision in the
northeast area of town continues to be the
hot spot for residential development in
Eagle Point. Updates below:
Phase 2: City awaiting submission of the
final subdivision map.
Phases 3, 4 & 5: Permitting and
construction of new homes in these phases
are on-going.
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Phase 6: Site development continues and will eventually lead to a final subdivision map
approval and issuance of permits for new homes.
Phase 7: Development in this phase is expected to follow market demand after completion of
Phase 6.
Eagle Crest Overlook
Civil engineering and initial site development have begun on this roughly 25 acre property
approved for housing development by the City Council in March 2016. Construction is currently
focused on the sanitary sewer, approved by Rogue Valley Sewer Services. Meanwhile, grading of
the building pad for a future water tank on an adjacent City-owned parcel of land has been
completed.

Idlewood Estates
The City is currently reviewing civil engineering plans for development of the infrastructure
(water, sewer, storm, street, lighting) at the Idlewood Estates property on Stevens Road &
Idlewood Drive. Once all installed infrastructure has been approved, the property owner will be
eligible to submit his final subdivision map for approval and recording. Then, construction of
the tightly-spaced 23 single family homes is expected spring/summer 2017.
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UPCOMING LAND DEVELOPMENT
Fairway View Subdivision at Eagle Point Golf Course
The City Council approved this project at their September 13th meeting, and the next steps prior
to construction are being executed by staff. These include annexation of 1131 S. Shasta Avenue,
updating our zoning and comprehensive plan maps to reflect the new R-2 land use designation,
and partitioning a portion of the golf course property. Once all of this is completed, the property
owner will be eligible to submit engineering drawings for site development (grading and
infrastructure), complete that work, then final subdivision map and permits for construction.

Lodging at Eagle Point Golf Course
The City is still reviewing civil
engineering drawings for installation
of infrastructure within the first phase
of development, which consists of
three 4-unit buildings (12 units total
this phase).
Construction will begin once the
building permit application and
drawings have been received and
approved by the City.
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Cottonwood Subdivision, Phase 2
The City Engineer and ODOT have completed their review of civil
engineering plans for site development, and ODOT has given the ok to proceed on the condition
that future development to the north will include realignment of the confluence of Cottonwood
Drive, Old Hwy 62 and Highway 62 shown in red below.
Once the public infrastructure has been installed and approved by the City, the developer will
submit a final subdivision map for recording with the County. Then the City will be able to issue
building permits for home
construction.
This 6-home, 2nd and final phase will
follow the building pattern
established by the 19-home 1st phase
developed in 2006. In addition, it
will extend Cottonwood Drive to its
western terminus at Old Hwy 62
(ODOT right-of-way) and include all
typically required roadway
improvements, including curb, gutter,
sidewalk, and front yard trees.
Construction is expected to begin late
summer.
Greenview Subdivision
The City has completed its review of a proposed subdivision amendment to construct single
family detached homes on the south side of Alta Vista Drive across from the Poppy Village
commercial center.
Engineering review has determined that the previously constructed infrastructure is acceptable,
and the city is now waiting for the revised subdivision map so that building permits for home
construction may eventually be issued.
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TRANSPORTATION PLANNING
In prior Friday Letter updates, we’ve reported about the potential decrease in funding from the
Federal Highway Administration’s (FHWA) Congestion Mitigation and Air Quality (CMAQ)
program due to addition of the Salem and Eugene Air Quality Maintenance Areas into the
statewide CMAQ funding formula. As a result of this, the Oregon Department of Transportation
(ODOT) had prepared preliminary projections showing a 47% reduction in the Rogue Valley
Metropolitan Planning Organization’s (RVMPO's) CMAQ funding. While concerns about this
reduction have been expressed by the RVMPO, it’s becoming clear that there will be less
funding for transportation improvement projects in our region for at least the next few years.
Because of the funding shortfall, the RVMPO Technical Advisory Committee (TAC) decided to
delay the 2019-2021 RVMPO discretionary fund project solicitation until Fall 2016 when a
decision by ODOT on future CMAQ funding allocations was expected. Normally, project
solicitation occurs in the Spring. Now, with Fall upon us, the RVMPO has sent all member
jurisdictions the project solicitation paperwork. In the meantime, ODOT will be working in the
background to revise their funding allocations to include all nine eligible areas, with a decision
expected Fall 2017.
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What this means for Rogue Valley jurisdictions, including Eagle Point, is that there will be less
money for transportation improvement projects, and competition for projects amongst
jurisdictions will be even stiffer than it’s been in the past. It also means that we’ll likely be
submitting fewer and/or less expensive project proposals in order to increase our chances of
being approved, and to be fair about sharing the limited grant funds. Based on this new reality,
our Public Works Department will likely be requesting grant funding for design of improvements
to South Royal Avenue (see photo below), instead of asking for enough to also do construction.
Requests for more funding to assist with the roughly six million dollars expected to complete the
South Royal Avenue project will have to be made in future funding cycles.

For those interested in more details about the CMAQ program, read on:
The CMAQ program is a
federal-aid funding source for
transportation projects that
reduce traffic congestion and
improve air quality,
specifically for the pollutants
of ozone, carbon monoxide and particulate matter. Within this general purpose, the program can
fund a wide variety of projects, with each project meeting three basic criteria: it should be a
transportation project, it should generate an emissions reduction, and it should be located in or
benefit a nonattainment or maintenance area. Some general project categories include: dust
reduction, traffic flow improvements, transit vehicles, initial operations assistance for new transit
service, transit infrastructure, bicycle and pedestrian facilities and programs, Transportation
Options, alternative fuels and vehicles, data systems and planning, and education/outreach.
The FHWA determines which nonattainment and maintenance areas CMAQ funds are eligible to
be used within. ODOT has the discretion on how to allocate the funds for projects within these
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eligible areas. Historically, almost all of the CMAQ funds have been allocated to the individual
eligible areas that control project selection and investment decisions at their local level. The
allocation formula was last modified in 2006 and agreed to by representatives from the specific
Oregon eligible nonattainment and maintenance areas and ODOT staff. That formula remains in
effect currently and sets the percentage of available annual funding that each eligible area has
control of. Until recently, the seven qualifying areas were the Portland metro area, MedfordAshland, Grants Pass, Klamath Falls, Lakeview, Oakridge, and La Grande. Now, Salem and
Eugene are included, bringing the number of eligible areas up to nine.
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