FRIDAY LETTER
OCTOBER 21, 2016
ADMINISTRATION – HENRY LAWRENCE, CITY ADMINISTRATOR
Community Town Hall Meeting!
We need your help! On Saturday, November 5, from 11 a.m. to noon in the Ashpole Center at
city hall, we will be jointly sponsoring with the YMCA a community town hall meeting to
review the results of a community needs survey conducted in 2016. The meeting will explore
ideas as to how the YMCA can partner with others to provide more services to Eagle Point and
the Upper Rogue. Looking into the future, we will need more space to provide services to the
community. Planning for and building a community center to house more programs and serve
more residents is an option that will be discussed. We need to hear from you. Please plan to
attend and pass the word to your family, friends and neighbors.
City Recorder, Cindy Hughes, CMC
The City Council regular meeting agenda of October 25, 2016 includes a presentation by Fire
Chief Dan Petersen of the Jackson County Fire District No. 3 – Nine Month Report. The City
Council will also deliberate authorizing a Cost-of-Living Adjustment to the City Administrator’s
Salary.
Upcoming Meetings:
City Council – October 25 – 7:00 p.m. – City Hall
Economic Development Commission – November 7 – 6:00 p.m. – City Hall
City Council – November 8 – 7:00 p.m. – City Hall
Public Notice of Vacancies: The City of Eagle Point is currently accepting applications for
persons interested in serving on the Economic Development Commission. Applications may be
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obtained online at www.cityofeaglepoint.org or picked up at Eagle Point City Hall, 17 Buchanan
Avenue South, Eagle Point, Oregon.

FINANCE – MELISSA OWENS, FINANCE DIRECTOR
Audit
Now that the audit field work is complete we will finish up a few minor items for the auditors.
We are currently working on the Comprehensive Annual Financial Report (CAFR). The CAFR
is a report that shows the financial status of each fund and as the city as a whole. There are also
note sections within the CAFR that discuss the status of long term debt and PERS. One
requirement for completion of the CAFR is the Management Discussion and Analysis (MD&A).
The MD&A is a report from management that accompanies the financial statements. It discusses
topics that may not be as obvious in the financial statements. The MD & A gives more of the
‘bottom line’ information regarding how the year went while the rest of the financial report
contains more detailed information.
As I finish the audit process and the CAFR, I will have the information needed to complete our
trend reports (previous years) and finish the update of the 10 year projection reports (future
years). The numbers in the annual financial reports have a big impact on the trend and the
projection reports. Projections reports are much like 10 years of budgets. Keeping them updated
is fairly complex as we look 10 years into the future. Looking at payroll, payroll related
expenses, insurance costs, and capital projects costs can fluctuate greatly over 10 years.
The projections are a critical tool for us as we start thinking about the next budget season. We
will be working on the budget starting in December. The projections also help us as we look into
the future to measure ramifications there may be down the road for those decisions we make
now.
Safety
The City of Eagle Point was awarded the Gold Safety Award by League of Oregon Cities (LOC)
and City County Insurance Services (CIS). This was awarded because we had an injury
frequency of 0 in fiscal year 2015/2016 with 28 full time employees. This includes all of our
employees including Police, Administration and Public Works. All three departments have risks
associated with the work environment they are in, the type of work they do and the people they
come in contact with. The City and the staff take safety seriously. This award is a big deal and
the benefit is reflected in the low worker’s compensation insurance premiums.
Property Tax
The 2016/2017 Adopted Budget included $1,487,126 in property tax. We received the
Notification of Taxes to be received from the County. The tax levy is calculated at $1,560,358, a
difference of $73,232. This means the city will see more tax revenue than was budgeted. We
don’t receive all taxes levied each year. It will more likely be an additional $50,000 not $73,000.
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Here are a few of the projects that we will be working on in the upcoming months:

Update projections

Finalize audit

Complete financial reports (CAFR)

MD & A for CAFR

Update capital improvement project lists

SDC Study

New phone system install

Gas Tax Audit reports

Reports for USDA water tank funding
Here are a few statistics for September 2016
 Business Licenses
o 426 licenses issued
 177 inside city limits
 249 outside city limits


Municipal Court
o 15 new citations were issued and cited to appear in Eagle Point Municipal Court
o 59 citations were scheduled to be heard in court
o 43 citations were scheduled to be heard in court but the defendant failed to appear
in court
o 1 elected to take traffic school
o 4 paid their ticket online



Utility Billing
o 3266 utility accounts were billed
o 61 residents changed addresses (People moved in or out)
o 499 late notices were mailed
o 80 door tags were hung for addresses that were in danger of being disconnected
for nonpayment
o 15 new water meters were shut off for nonpayment. Most of these were turned
back on with payment
o There are currently 39 meters that are shut off for nonpayment. These meters have
been locked off for more than one month
o 35 Lien Searches. Lien searches are conducted by a title company when there is
the sale or refinance of a property.



Electronic and Online billing and payment options
o 563 Customers receive their utility bills by email
o 402 Customers pay their utility bill by automatic bank draft
o 323 Customers paid their utility account online
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PARKS AND RECREATION – ROBERT MILLER, PUBLIC WORKS DIRECTOR
Parks and Recreation Commission
The Parks and Recreation Commission will meet on Monday, October 24, at 7 pm. Packets are
available on the City web site.
YMCA Community Meeting – November 5, 2016
The City of Eagle Point has partnered with the Rogue Valley Family YMCA and Jackson
County School District #9 to provide youth sports and a summer day camp program in Eagle
Point for the surrounding community since 2012. In the last few years, the School District has
continued the partnership to offer an afterschool program. As the success of the partnership
grows each year the Rogue Valley Family YMCA has listened as the community has asked,
“What next?”
In early 2016 the Rogue Valley Family YMCA reached out to their affiliate Y-USA to conduct
an online survey locally to study the compelling needs of the community to plan for future
programs. The survey was distributed, and the top community needs were expressed for both
adult and youth/teens surveyed. Now the YMCA wants to hear directly from you at a
community meeting on Saturday, November 5, 2016, from 11:00 am to noon in the Ashpole
Community Center (Eagle Point City Hall). All are invited to participate in this important
planning exercise for the future of Eagle Point.
The meeting will explore how we all work together to serve more youth, families and adults in
Eagle Point. Some ideas that will be discussed are:
1. Increasing and adding partnerships with businesses, churches, and community
organizations in Eagle Point to serve more residents.
2. Building a community center to house more programs and serve more residents.

PUBLIC WORKS – ROBERT MILLER, PUBLIC WORKS DIRECTOR
Public Works Maintenance and Operations
The City prepared for what the National Weather Service initially reported as a historic event.
While Eagle Point thankfully did not receive the wind predicted, rain totals were recorded at the
Public Works Shop of 5.8 inches for the total storm event.
 The Candis Diversion was opened.
 Sand was ordered for sandbags.
 The Buchanan ditch system was cleaned prior to the Thursday storm, and the ‘DeAnjou’
ditch cleaned prior to the weekend with contract ditch cleaning.
 All storm drains were inspected visually.
 Hydrants were flushed around the City.
 Detention ponds were cleaned.
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Construction Projects
USDA Water System Improvements
The contractor continued progress on the 1.6 MG tank site. Construction was completed on the
12” water main extension in Riley Road.
The tank footing was poured and all of the rebar completed on site.
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2016 Pavement Management Program
The 2016 Pavement Management Program has been completed. Since initiation of the program
in 2012, the City has made significant progress on pavement maintenance for the City’s streets.
Of the City’s total 34 original centerline miles of pavement, over 70 percent has been completed
over the last four summers. In the 2012 report, of the 30 sections of City’s streets that were rated
poor or very poor, only three remain: Nova Street, N. Shasta Avenue and Park Drive (Little
Butte Park). Planning and preparation for next summer’s Pavement Maintenance Program will
begin in early 2017. See the map on the following page to see the success we have achieved.
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2016 Paving – The 2016 Paving project was completed.
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Main Street Alley - before

Main Street Alley with storm improvements
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Loto Street Alley - before

Loto Street Alley - after
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Shadow Lawn Drive
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Main Street - before

Main Street - after
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Loto Street - before

Loto Street - after
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Van Wey Circle

Grant Opportunities
City staff met with Jackson County Roads to develop a joint proposal for the next call for
projects through the Rogue Valley Metropolitan Planning Organization. The next grant for
transportation will propose improvements to Royal Avenue from Loto Street to Harnish Wayside
Park on Old Highway 62.
Development Review and Building
Public Works continues to coordinate on many new and existing projects. The civil engineering
plans were approved for the Eagle Point Community Bible Church Expansion, Greenview and
Eagle Point Golf Club Chalets - Phase 1. One residential building permit was reviewed and
approved by Public Works in the last two weeks.
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DEVELOPMENT SERVICES – MIKE UPSTON, PLANNING DIRECTOR
OCTOBER IS “COMMUNITY PLANNING MONTH”
See the October 7th Friday Letter for information about this annual
acknowledgement of the role that community planning and civic
engagement plays in the creation and evolution of strong, healthy
places like your great City of Eagle Point.

COMMISSION ACTIVITY
Planning Commission
At their Oct 18th meeting, the Planning Commission approved a Façade Improvement Grant
Application for 172 E. Main Street.
The project will update the outdated and worn building façade with a contemporary facelift. This
will include removing the current front facade down to the original concrete block, adding two
feet of height to the front and part way along both sides of the building, and applying a stucco
finish. Then, the front and sides
will be painted the body color
shown at right. The windows and
door will then be trimmed-out with
1"x4" boards which will be painted
the dark color shown in the photo,
and then a narrower board will be
layered over over the window trim
and painted an accent color so the
windows stand out.
The proposed awning will be constructed of wood, run the
length of the building front, and be set about 2 – 4 inches
above the windows. The awning’s ceiling will be
constructed of hardy panel, painted a light color, and will
house four recessed lights. The awning will be constructed
with wood trusses, trimmed out with hardy panels at the ends
and front edge so it’s enclosed, and the ends and trim will be
painted same color as the other trim.
The total estimated project cost is $13,000, and the project is
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approved for a grant of $5,000.
Economic Development Commission
The Economic Development Commission will meet next on Monday, November 7th to discuss
the following:
 Commissioner reports on Economic Development Strategy Action Items they are working on.
 Preparation for the 2017 Annual Economic Forum.
 Commissioner Marinucci’s proposed scope of work and activity report for a project
addressing workforce development as a means of providing businesses with the resources they
need to be successful, including a skilled workforce.
Agenda and packet information for the City’s various commissions is available to the public
on the City website the week prior to the meeting.

CURRENT LAND DEVELOPMENT
Eagle Point Community Bible Church Expansion
Work continues on expansion of the church with a new sanctuary under a building permit issued
by the City in August.
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Downtown Happenings
Beautification
A sign permit was approved last month to allow this beautiful mural on the side of the School
District office building at the corner of Main Street and Royal Avenue.

Relocations
The Tracy Morgan Salon (below, left) has relocated from 186 Napa Street to 25 Platt Avenue,
and a new owner at 186 Napa (below, right) has received a building permit to convert a small
portion of the commercially-zoned building into a coffee stand.
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Infill Housing
The healthy housing market and fair permitting practices at City Hall continue to spur
construction of a variety of housing types in Eagle Point. In addition to development of single
family detached homes in a few hot subdivisions, we’re also seeing infill development;
construction of homes on remnant vacant lots within older neighborhoods. A current example is
this Neva Street project, consisting of two duplexes.
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Lodging at Eagle Point Golf Course
The City is now reviewing the construction plans that were provided with the building permit
application for the first phase of development, consisting of three 4-unit buildings (12 units total
this phase). The drawing below represents one of the three buildings which are nearly duplicates
of one another. Construction will begin once the building permit has been approved.

Sienna Hills Subdivision
The Sienna Hills Subdivision in the
northeast area of town continues to be the
hot spot for residential development in Eagle
Point. Updates below:
Phase 2: City awaiting submission of the
final subdivision map.
Phases 3, 4 & 5: Permitting and
construction of new homes in these phases
are on-going.
Phase 6: Site development continues and
will lead to a final subdivision map approval
and issuance of permits for new homes.
Phase 7: Development will follow market
demand after completion of Phase 6.
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Eagle Crest Overlook Subdivision
Civil engineering and initial site development continues on this roughly 25 acre property
approved for housing development by the City Council in March 2016. Installation of the sewer
mainline and grading of the building pad for the future water tank on an adjacent City-owned
parcel of land have been completed.

UPCOMING LAND DEVELOPMENT
Fairway View Subdivision at Eagle Point Golf Course
The City Council approved this project at their September 13th meeting, and the next steps prior
to construction are being executed by staff. These include annexation of 1131 S. Shasta Avenue,
updating our zoning and comprehensive plan maps to reflect the new R-2 land use designation,
and partitioning a portion of the golf course property. Once all of this is completed, the property
owner will be eligible to submit engineering drawings for site development (grading and
infrastructure), complete that work, then final subdivision map and permits for construction.
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Idlewood Estates Subdivision
The City is currently reviewing civil engineering plans for development of the infrastructure
(water, sewer, storm, street, lighting) at the Idlewood Estates property on Stevens Road &
Idlewood Drive. Once all installed infrastructure has been approved, the property owner will be
eligible to submit his final subdivision map for approval and recording. Then, construction of
the tightly-spaced 23 single family homes is expected spring/summer 2017.

Cottonwood Subdivision, Phase 2
The City Engineer and ODOT have completed their review of civil engineering plans for site
development, and ODOT has given the ok to proceed on the condition that future development to
the north will include realignment of the confluence of Cottonwood Drive, Old Hwy 62 and
Highway 62 shown in red below.
Once the public infrastructure has been installed and approved by the City, the developer will
submit a final subdivision map for recording with the County. Then the City will be able to issue
building permits for home construction.
This 6-home, 2nd and final phase will follow the building pattern established by the 19-home 1st
phase developed in 2006. In addition, it will extend Cottonwood Drive to its western terminus at
Old Hwy 62 (ODOT right-of-way) and include all typically required roadway improvements,
including curb, gutter, sidewalk, and front yard trees. Construction is expected to begin late
summer.
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Greenview Subdivision
The City has completed its review of a proposed subdivision amendment to construct single
family detached homes on the south side of Alta Vista Drive across from the Poppy Village
commercial center.
Engineering review has found the previously- constructed infrastructure to be acceptable, and the
city is now waiting for the revised subdivision map so that building permits for home
construction may eventually be issued.
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