FRIDAY LETTER
SEPTEMBER 8, 2017
ADMINISTRATION – HENRY LAWRENCE, CITY ADMINISTRATOR
City Recorder, Cindy Hughes, CMC
The September 12th City Council Meeting agenda includes a presentation of Emergency
Communications of Southern Oregon (ECSO 9-1-1) services by Margie D. Moulin. Next, a
Public Hearing will be held regarding prohibiting street curb address painting followed by the
deliberation of an Ordinance to prohibit same. The following Resolutions are scheduled for
deliberation:


A Resolution authorizing a City of Eagle Point Personal/Professional Services Contract
for the 1.6 MG Reservoir Landscape Project.



A Resolution authorizing a City of Eagle Point Personal/Professional Services Contract
with Century West Engineering Corp. for Linn Road OR62 to Buchannan – Engineering
Services.

Upcoming Meetings:
City Council – September 12 – 7:00 p.m. – City Hall
City Council – September 26 – 7:00 p.m. – City Hall
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FINANCE – MELISSA OWENS, FINANCE DIRECTOR
Here are a few of the projects that we are currently working on or have recently finished:


















SDC Study
Preparation for upgrade of document imaging software (Laserfiche) including updating
workflow procedures
Preparation for upgrade of financial system (Incode)
Preparation for upgrade of equipment and software needed for water reservoir telemetry
system
Comprehensive IT security audit of all computers and devices using network
(Completed)
Installation of new firewall and gateway security with traffic monitoring at City Hall
(Completed)
Installation of wireless internet at Harnish with traffic monitoring for security
(Completed)
Installation of wireless that can be used during business meetings in the Ashpole Center
(Completed)
Upgraded wireless at City Hall (Completed)
New phone system installed at City Hall, Public Works and Harnish (Phones are live)
Website update (Website is live)
Review of costs related to credit card acceptance for utility, court, and building permits
Financial Reports for USDA project including interim financing reports (Completed)
Prepare documents for bond closing for USDA project (Completed)
Review of grant procedures and internal controls related to grant expenditures
Review of procedures and internal controls related to Building Permits
Review of all procedure manuals and internal control documents required by
2016/2017audit

Fiscal Year Transition and Audit
The auditors were here August 28, 2017 – August 29, 2017 to complete the final onsite portion
of the annual audit process. In addition to the annual audit, we are subject to an OMB A-133
‘Single Audit’. This is required because we had expenditures of more than $500,000 in federal
funds (USDA) in 2016/2017. This is a much more complex audit process. According to the
auditors, as far as complexity, it is equivalent to 8 – 10 times more complex.
The audit went great. More and more of the audit is done with electronic records which reduces
the amount of copying and printing that we have to do. This helps staff because it reduces the
time involved in providing records and reduces the amount of paper that has to be recycled when
they leave. As for the auditors, it makes it easier for them because all four auditors have access to
the same records and the records become searchable documents for them.
The audit team consisted of four auditors this time. It can be difficult to keep up with auditor
requests when the requests are coming from four auditors. We were able to keep up with them
and provide documents almost immediately. This made the process go much faster for the
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auditors because they do not have to wait for documents. Initially they were scheduled to finish
the audit on Wednesday but the process went so smooth they were able to finish on Tuesday.
There was an exit meeting held which included Peter Bejarano (Audit Team Manager, Pauly
Rogers and Co.), Henry Lawrence (City Administrator), Melissa Owens (Finance Director), Ruth
Jenks (Council President), and Bill Fierke (City Councilor). The auditor discussed the audit
process and concentrated the discussion on upcoming requirements that will affect the annual
financial reports. He also discussed the audit process and how smoothly the process went.
A big thank you to the Finance staff who drop everything and pull documents for the auditors
every time it is requested. While the Auditors are on site this becomes a full time job. I
appreciate it and so do the auditors. Again this makes the audit go smoothly which gives the
auditors more time to audit rather than wait for documents.
A big thank you to all of the staff involved in contracts and the records for the large Public
Works projects. This includes the Finance staff, the Public Works Director and the City
Recorder. The records related to these projects start with the original bid process and award of
the project all the way through completion of the projects and the final payment and any
prevailing wage records. All of these records have to be kept together as permanent records for at
least the life of the project. We have implemented some new procedures over the last 3-4 years
that have greatly improved the way records are kept, making the audit much easier and also
making it much easier to keep the permanent records as required for the large Public Works
projects that become fixed assets.
Finance is in the process of closing out 2016/2017 fiscal year. As we do this we review contracts,
reconcile projects, and review year end revenues and expenditures and compare them to annual
projections. This is also the time that we review all fixed assets and which projects need to be
added to the list or are no longer in service. We hope to have the year end financial report
completed by the end of September.
Finance has implemented the new 2017/2018 budget. Finance is also in the process of setting up
and preparing for the new projects and purchases that were approved in the 2017/2018 budget.
Human Resources
Interviews were held for the new Public Works Laborer position on August 11, 2017. A second
interview was held on August 17, 2017. A conditional job offer was given on August 17, 2017.
After passing a background and criminal history check and after passing appropriate physicals
and drug screens he was given a formal job offer. The new employee, Rhett Gillespie, started
work on September 5, 2017. We are happy to have him on board.
Interviews were held on August 24th and 25th for the Public Works Supervisor position. A
second interview was held on August 29th. This candidate has also passed the background and
criminal history check and passed appropriate physicals and drug screens. The new Public Works
Supervisor, Paul Gregory, is scheduled to start employment on September 18th. We are happy to
have him coming on board.
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Other Audits
SAIF will be here September 12, 2017 to audit our workers compensation reports and our payroll
records. SAIF performs an audit of payroll records every year. This audit reviews payroll records
and concentrates especially on how employees were classified into work classifications in the
payroll reports. Public Works Workers’ Compensation costs can vary greatly depending on what
tasks they are performing.
Our Teamsters Employers Trust health insurance audit was completed in September. That audit
is only required every 3 – 5 years. If they were to find errors in this audit then we are subject to
an audit every year. The audit went very well and therefore we won’t be subject to another audit
for at least 3 years.

POLICE – VERN THOMPSON, POLICE CHIEF
Code Enforcement Cases (Sara Miller)

New Code Enforcement Cases - August 2017
Misc. Ordinance
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August was a busy month for Code Enforcement as we managed 53 new cases, including:





7 Abandoned vehicle and/or parking violation
5 Accumulation of junk cases
1 Animal problem case
3 Outdoor marijuana grow cases
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1 Odor/Animal feces accumulation case
1 Overgrown tree case
6 High weed ordinance cases
20 Misc. public assist ordinance cases
2 Car seat checks
1 Chronic nuisance property case
1 Extra patrol request
2 Found property cases
1 Transient camp case
2 “Illegally living in RV” cases

In addition to new cases, we also wrapped up cases from previous months, and we continue to
monitor some vacant or problem properties on an ongoing basis. While some cases, especially
chronic nuisance cases, may require many more resources than our typical cases, a satisfactory
abatement is very beneficial to our neighborhoods and is a necessary crime prevention technique.
So far in September we are working on a number of new cases including outdoor marijuana
grows, parking violations, accumulation of junk cases, and neighborhood complaints.
Code Enforcement spends quite a bit of time working with residents and neighbors on outdoor
marijuana grow violation cases. It can often be a sensitive, emotionally charged subject for both
the grower and the complainant. Unfortunately, we are finding that most backyard growers do
not check Eagle Point ordinances prior to spending money and resources to install an outdoor
grow. Our goal is to work with both sides to find a proactive solution for compliance under the
Homegrown and Medical Marijuana ordinance in order to abate the nuisance to adjoining
properties. This involves walking the grower through the process of moving the grow indoors to
a structure that complies with EPMC 8.30, or removing the plants from the property altogether.
Most of the time the grower chooses to remove the plants altogether, as many find the cost of
growing indoors to be prohibitive. Other options include moving the grow to an existing
garage/shed on the property, or constructing a new building to house the grow.
We are coordinating enforcement of the Excessive Vegetation Ordinance (EPMC 8.16) with Fire
District 3 given the extreme fire danger. While our region is under the extreme fire danger
advisory, complaints are assessed on a case-by-case basis and the safest resolution is pursued in
cooperation with Fire District 3. In some cases the safest course of action might be to doing
nothing in dry areas until the risk of fire is reduced. We are very fortunate to have a great
working relationship with Fire District 3.

5

PARKS AND RECREATION – ROBERT MILLER, PUBLIC WORKS DIRECTOR
Splash Park
Public Works installed the shade structures, drinking fountain, trash can, and picnic tables.
Pavers were placed to create a pad for one of the planned picnic table areas. Ashland Medford
Plumbing (AMPS) donated the auguring of the footings for the installation.
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Little Butte Park
The project began to revise the entrance to Little Butte Park. To preserve the trees and provide
an entrance similar to Lucas Park, the City is coordinating with the adjacent developer, Galbraith
and Associates, and the designer for Lucas Park.
2017 Volunteer Day
Coordination continues for the Community Day of Service on Saturday, September 16, 2017,
from 9 am to noon at Little Butte Park (end of N. Shasta Avenue). The City will be planning to
construct a new gravel path along the upper bank of Little Butte Creek, ending at the dam/fish
ladder. We’ll be joined by other volunteers from local churches, the Eagle Point Parks
Foundation and the Community Development Commission. Public Works continued to clear
brush and debris in preparation for the event. Gravel will be delivered to the site before next
Saturday. Saturday morning, volunteers will spread the gravel and remove blackberries and
brush along the creek bank. Lunch will be provided by My Little BBQ, sponsored by the City.

PUBLIC WORKS – ROBERT MILLER, PUBLIC WORKS DIRECTOR
Public Works Maintenance and Operations
Public Works is pleased to introduce the newest member of Public Works, Rhett Gillespie. Rhett
was hired from the City of Bend Airport, where he was over maintenance and operations. Rhett
also has a strong background in dealing with the public. His primary focus will be in all aspects
of the City’s parks and path maintenance. Please welcome Rhett.
A quick summary of a few of the tasks/projects Public Works completed in the last three weeks:
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An additional decorative bench was placed downtown.
Coordination continued on the new Museum double door. Framing, electrical and
drywall were completed.
The pump was repaired at City Hall Fountain.
Quotes were obtained for City Hall HVAC unit, with Kennedy Fuel the low quote. The
HVAC unit was ordered.
Coordination continued with Avista on their planned work at the Royal Avenue and Main
Street intersection.
Public Works provided barricades for the seal coat and sweeping ahead of the operation
each day.
Potholes were removed on Vista Park Drive. The road is scheduled to be repaved in
October.
Public Works and Unique Peaks reviewed all the City’s parks, with suggestions for any
irrigation changes.
PW coordinated with Poppy Village on the location for all irrigation meters.
Coordination continued on installation of the chlorination station, and the PRV project.
One of the Hwy 62 pumps continues to be repaired, replacing the seals and windings.
Asphalt patching was completed for the driveways in front of Eagle Mobile Park on S.
Shasta, and the driveway on Napa Street.

2017 Pavement Management Program
The Crack Seal and Chip Seal projects have been completed. The seal coat project began
Tuesday the 5th of September. What was scheduled to be a three day project extended to five
days with an equipment breakdown the first day and thunderstorms the next two days. Platt
Avenue, Tabor/Onyx, and the Royal Avenue path were postponed until Saturday due to the
weather and to avoid conflicts at the High School and Hillside Elementary School.
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While the yearly Seal Coat project is always an intensive process, this year was particularly
challenging due to the weather and an equipment breakdown on the first day. Public Works
worked with the contractor (C. R. Contracting), contractors, schools, and members of the public
on scheduling operations. Everyone who called or emailed Public Works was given a quick
update or consideration for the work, which often changed priorities given the conditions.
Notices were printed by City Hall front office, and handed out daily by the contractor for no
10

parking signs and door to door notices. We appreciate everyone’s patience as the street
maintenance was completed. The 2017 Paving project to pave Nova Avenue/Napa Street,
Meadow Lane, Park Drive, and sections of North Shasta Avenue, Vista Park Drive, and Ortega
Avenue is scheduled for mid-October.
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Linn Road Request for Qualifications – Engineering Services
The contract for Linn Road Engineering Services is scheduled to be presented at the September
12, 2017 City Council meeting.
E. Main Street/Steven Road Improvements: Public Works continued coordination with
ODOT and OBEC on the widening project.
Water System Operations
1.6 MG Reservoir Landscape Project
The City received bids for the 1.6 MG Reservoir Landscape project. A recommendation will be
presented at the September 12, 2017 City Council meeting.

Pressure Reducing Valve Project
Ashland Medford Plumbing Inc. (AMPs) completed installation of pressure reducing valves on
approximately 47 homes on Bellerive Drive, Pumpkin Ridge Drive and Aspen Court. The City
will increase the pressure to homes only after all the water services (including irrigation) are
confirmed to be protected by PRVs. Additional letters and door to door notices to the affected
properties will be placed ahead of any changes to the water system.
Highway 62 Pump Maintenance
The Water Department continued maintenance on the Highway 62 pumps, replacing the seals
and windings in the first pump.
Development Review
Public Works coordinated on several different development projects including:
Greenview
Sterling Estates
Windermere Real Estate Office
Storage Emporium.
Eagle Crest Overlook
Emerald View Phase 2 (off Echo Way) began construction.
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DEVELOPMENT SERVICES – MIKE UPSTON, PLANNING DIRECTOR
PLANNING & BUILDING ACTIVITY OVERVIEW
The map at left provides an overview
of some of the development hot spots
and most active planning-related
projects currently being undertaken.
Home construction in our residential
subdivisions continues at a fast pace,
while infill and renovation activity is
also high. Commercial development
recently completed includes the first
phase of the Resort at Eagle Point
(except landscaping) and the Eagle
Point Community Bible Church
expansion, with Black Rock Coffee,
Storage Emporium and Windermere
Real Estate hot on their heels.
Long range planning work continues
as well, including the buildable lands
inventory, updates to our land use
and flood maps, regional housing
and transportation planning, and
downtown development incentives.
Read on for more about the most
active planning and development.

CURRENT LAND DEVELOPMENT
Sienna Hills Subdivision
The Sienna Hills Subdivision in the northeast
area of town continues to be the most active
area of residential development in Eagle Point,
with one developer planning to complete Phases
3 & 4 this year, and another developer planning
to be building homes in Phases 5 & 6 into next
year. Updates on the various phases are
provided below:
Phase 2: Inactive. City awaiting submission of
the final subdivision map.
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Phases 3, 4, 5 & 6: Platting, permitting and construction of homes in these phases is on-going.
Phase 7: Preliminary discussions have occurred with the developer’s project team about plans for
this property, which is zoned for multifamily residential development.
Sterling Estates Subdivision
After an initial build-out of single story homes along the
downhill/south side of Azure Way by the original
developer, the rest of the subdivision is building out on a
lot-by-lot basis by various builders, with building heights
ranging from 1 - 2 stories to preserve views of the hillside
from the center of town. Roughly half of the vacant lots in
the photo at left have been sold and are either in design,
have building permits, or are under construction.
The 6-lot, mostly level portion along the south side of
Ruby Meadows Drive is under separate ownership, with
1.5 story houses being built on pad-lots surrounded by
open space held in common by those home owners.
Eagle Crest Overlook Subdivision
Construction has been completed on the
City’s new water reservoir, along with the
water system, sewer system, storm drainage,
streets and the nice walking trail shown at
left for this future neighborhood.
Once the Final Subdivision Map has been
submitted to the city and county (and
approved), building permits will be issued
for homes on this 25 acre, 28-lot project site.
Greenview Subdivision
Construction is moving at a brisk pace on nearly all
of the homes in this 15-lot subdivision across the
street from the Poppy Village commercial center.
The project site along Alta Vista Road and Hidden
Valley Drive is shown in the aerial photo at left.
The photos below show construction progress as
viewed from Alta Vista Road, Hidden Valley Drive
and from the new internal street.
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Poppy Village
The residential portion of the
Poppy Village mixed-use
development continues
forward to build-out of the
remaining half dozen home
sites.
Three vacant lots remain on
Morning Dove Trail, and
another three along Sky Hawk
Drive as shown in this photo.
Foreclosures
Homes like this one at 130 South Royal Avenue
are benefitting from the strong real estate market,
allowing them a better chance to come out of
foreclosure and receive much-needed
improvements by new owners. A couple of years
ago, the City notified the owner of this property
(an out-of-state bank) that the abandoned home
had been occupied by squatters, that it was not
being adequately maintained, and that it had
become a visual nuisance and a community
health concern. The squatters were removed, the home was boarded up, and the grounds were
cleaned up. The house is now being renovated and listed for sale by the current owner, an REO.
An REO (Real Estate Owned) property is one that goes back to the mortgage company after an
unsuccessful foreclosure auction. Most foreclosure auctions don’t even result in bids, so the
property reverts back to the bank and becomes an REO.
Tabor Avenue Triplexes
The building permit has been approved for these two triplexes on Tabor Avenue, and the city
awaits pick-up by the developer. The buildings will be sited side-by-side on the lot, and set back
off the street by a landscaped area & parking. The aerial view below shows the neighborhood
context, and the drawing next to it provides an impression of what both buildings will look like.
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The Resort at Eagle Point
Phase I construction of Eagle Point’s first overnight lodging
is complete, with landscaping coming soon.

Black Rock Coffee
Construction continues at
the Black Rock Coffee site,
with the new building
delivered after being
constructed off-site.
It’s expected that the site
improvements (paving,
landscaping, lighting, etc)
will be completed and this
new business will be in
operation before winter.
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Storage Emporium
Site development is occurring in preparation for a pending building permit request to construct
the first phase of this multi-phased project. A range of indoor storage facility sizes will be
situated in rows, along with covered outdoor areas for storing motor coaches and other
recreational vehicles. The photo is of the property today, with the new shop building, existing
home and shed to remain.

UPCOMING LAND DEVELOPMENT
Barton Road Subdivision
The developer of this future project,
with its Tentative Subdivision
approved in June, is now working
toward Final Subdivision Map.
Current activity behind the scenes
includes wetland mitigation with
the State, and next steps will
include civil engineering plan
review, infrastructure construction, building
permits and construction of homes.
The lot and street layout shown in the
drawing at right depict home sites clustered
around the existing storm water detention
pond, with retention of two existing homes
and lots configured to accommodate both
single family detached and attached homes.
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Windermere Real Estate
At their August meeting, the Planning
Commission approved this new location
for Windermere Real Estate at 10822 Old
Highway 62, just south of the Eagle Point
Pediatrics building along the highway.
At left is an aerial photo of the project
location, and the drawing below depicts
the front of the building. Of course, the
site will also be developed with a paved
parking lot, public sidewalk, landscaping,
and lighting.

LONG RANGE PLANNING
Floodplain Management: Flood Mapping
Eagle Point and other jurisdictions in the Upper Rogue are in the process of adopting a
significantly modified FloodMap, effective this coming January. The long-awaited Letter of
Final Determination from FEMA dated July 19, 2017 has been received, giving us official
notification of the final County-wide flood hazard determination. We now have until Jan 18th to
adopt an updated floodplain management ordinance - before the new FloodMap’s Jan 19th
effective date.
Associated with the updated FloodMap is a risk assessment being undertaken by FEMA. The
data derived from that effort will supplement and strengthen hazard mitigation and emergency
response plans, as well as lead to more informed decision-making relating to land use and
community development planning. In addition, lower flood insurance rates may become
available to property owners for whom the new FloodMap shows a reduced flood risk.
Since the mapped flood plain which currently limits development will narrow down enough to
more readily allow certain projects to commence, we’re seeing property owners along the creek
holding off on new construction and expansion until the new maps have been adopted.
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Urban Growth Boundary Analysis
Work on the buildable lands inventory is wrapping up.
The purpose of this project is to identify how much
developable land remains within the City’s Urban Growth
Boundary. The associated interactive digital mapping
includes data on land use designations, availability of land
for residential and employment growth, and environmental
constrictions. This work also includes a residential and
employment needs analysis which will help us estimate
when to expand our city boundary into the urban reserves
set aside for us in 2013.
The map at right is a running inventory of vacant land, and
is updated annually by the City. The maps created by our
consultant will be GIS-based and contain useful lot-specific
data which will help with the associated residential and
employment needs analysis. GIS stands for Geographic
Information Systems, a digital platform for merging the
information in a database with maps.
Regional Housing Strategy
Ashland, Talent, Phoenix, Medford, Central Point, Eagle Point, and the unincorporated area of
White City have partnered with RVCOG and ECONorthwest on a Regional Housing Strategy
focusing on residential land use efficiency and ways to encourage a broader variety of housing
options, most notably affordable workforce housing which has been identified as severely
lacking and a barrier to business expansion and job growth in our region. Some of the
participating communities are in the process of expanding their urban growth boundaries,
something Eagle Point will need to do in the future when our buildable land begins to run out.
Increasing efficiency of development within our existing boundary can help reduce the need for
expansion and the associated construction of costly infrastructure projects.
Transportation Planning: Roadway
Improvements
Upgrading will commence in 2018 of the
four blocks of Linn Road between Hwy
62 and Buchanan Avenue pictured at left
(federal grant awarded in 2013), and 3/4
mile of East Main & Stevens Roads
between Hillside Elementary and Robert
Trent Jones Blvd shown below (grant
awarded in 2015). Construction will
begin once all contracts have been signed
and design completed.
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The City was also awarded a third federal grant this year 2017 (funding cycles are every 2 years)
for design and engineering of a future upgrade of over ½ mile of South Royal Avenue, from
West Main Street down to Old Hwy 62. More funding through this grant program will be
required to do actual construction which is forecast into 2020+ subject to funding.
Funding for local projects like
these is not available through
our own resources, such as
property taxes, systems
development charges and other
fees. That’s why state and
federal funding is so vital, and
why our involvement on a
regional level with the Rogue
Valley Metropolitan Planning
Organization (RVMPO),
Oregon Department of
Transportation, and the Rogue
Valley Transportation District
is so important.
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