FRIDAY LETTER
MARCH 9, 2018
ADMINISTRATION – HENRY LAWRENCE, CITY ADMINISTRATOR
At the last Council meeting I reported that Oregon House Bill 4086A was approved on a 33-23
floor vote. The bill went on to the Senate where it died in a committee and was not brought up
for a Senate vote before the Senate adjourned session.
Amended HB 4806 would have done two things. First, it would have allowed specialized
inspectors to perform inspections using their current certification regardless of whether
employed by the private or public sectors. This was good. Second, it would have required that a
city with a building inspection program have a building official and a head structural inspector
hired either by the city directly, shared through an intergovernmental agreement with other
government bodies, or employed by a council of government. This would have impacted a large
number of smaller cities, particularly those currently contracting with the private sector for
building inspection services. This will increase our costs to administer the Eagle Point program.
The Oregon Building Codes Division still has administrative and regulatory authority to require
changes to how a jurisdiction administers a building inspection program. Stay tuned.
City Recorder, Cindy Hughes, CMC
The March 13th City Council Meeting agenda includes the following items:


Resolution No. 2018-09. A Resolution increasing the water consumption rate in the City
of Eagle Point to reflect the Medford Water Commission rate increase.



Resolution No. 2018-10. A Resolution adopting the City of Eagle Point Fleet Safety
Program.



Resolution No. 2018-11.
A Resolution authorizing a City of Eagle Point
Personal/Professional Services Contract with Meraki Construction for the Public Works
Building Roof.
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Resolution No. 2018-12. A Resolution authorizing Amendment No. 1 to a City of Eagle
Point Personal/ Professional Services Contract with Century West Engineering
Corporation for Linn Road-OR 62 to Buchanan Project.

Upcoming Meetings:
City Council – March 13 – 6:00 p.m. – City Hall
Eagle Point Branding Stakeholder Committee – March 15 – 6:00 p.m. – City Hall
Planning Commission – March 20 – 7:00 p.m. – City Hall
City Council – March 27 – 6:00 p.m. – City Hall
Community Development Commission – May 7 – 5:00 p.m. – City Hall

FINANCE – MELISSA OWENS, FINANCE DIRECTOR
Here are a few of the projects that we are currently working on or have recently finished:


















Update 10 year salary and benefit projections
Update 10 year projections for all operating funds
Review current and proposed capital projects and purchases
Prepare draft budget
Review bids and options for security at Public Works facility (cameras & updated locks)
SDC Study (Next step Public Hearing June 12, 2018)
Upgrade document imaging software (Laserfiche) including updating workflow
procedures. I have upgraded the system and each of the workstations. Staff is currently
being trained to use the new features. (New workflow designs are being created and
tested by staff)
Prepare for upgrade of financial system (Incode) (Scheduled for March 19, 2018)
Prepare for upgrade of Building Projects system (Incode) (Scheduled for later this year)
Comprehensive IT security audit of all computers and devices using network was
completed (Staff continues to monitor the security of the servers and workstations and
implement updates as necessary)
Install new firewall and gateway security with traffic monitoring at City Hall. (This
continues to be monitored)
Review costs related to credit card acceptance for utility, court, and building permits
(This is an ongoing discussion related to costs of acceptance)
Review procedures for allowing payments by phone
Review grant procedures and internal controls related to grant expenditures
Review all procedure manuals and internal control documents
Review upgrade options for Microsoft Office. Microsoft Office 2007 has been working
great for us. However, Microsoft has announced they will no longer support that version.
This will require that we update to a newer version.
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Review current servers and necessary upgrade of the Exchange (email) software. Our
version of Small Business Server and Exchange are nearing the end of life and will need
to be upgraded.

Finance
Update of the 10 year projections are underway. There are changes being made to the projections
due to increases in health insurance rates and PERS rates. Increases for health insurance and
PERS were included in the projections. However, the increases for both were higher than what
was included in the projections. These increases will be factored into the new projections.
Preparation of the 2018/2019 Budget is underway. We anticipate having the Budget Committee
meeting in early June. Staff is currently coordinating with Budget Committee members to
determine the best date. Once the Budget Committee approves the 2018/2019 Budget it will be
presented to the City Council in a public hearing on June 26, 2018.
Other Finance Projects




Finance has been working on a water consumption survey. This survey shows monthly
and annual water usage for various areas in Eagle Point.
Notifications are necessary for properties impacted by the Linn Road project and the
Stevens Road project. Finance staff is assisting in finding owner contact information and
information on any easements and rights of way that may exist.
Quotes were obtained for additional security at the Public Works Facility.

System Development Charge (SDC) Study
A public hearing is scheduled for June 12, 2018. The study and the methodology will be
available on the City of Eagle Point website for review no later than April 9 2018.
IT Department
The financial software will be upgraded March 19, 2018. We are finishing up the last few
upgrades and updates to the server and workstations as they need to be complete before the
upgrade on March 19, 2018
The upgrade on March 19th will allow additional payment options and additional online options
such as payments by phone. The new system also has the ability to send reminder notices for
utility accounts.
Incode is in the process of updating their building permit module of our financial software. They
will be ready to implement that update later this year. We will be watching the changes being
made and look forward to seeing it in action.
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Human Resources
A new Fleet Safety Program was developed. This policy will be presented to City Council during
the meeting on March 13, 2018.

POLICE – DARIN MAY, POLICE CHIEF
SCAMMERS POSE AS JCSO EMPLOYEES, USE "SPOOF" PHONE NUMBER (PHOTO)
News Release from Jackson Co. Sheriff's Office
Posted on FlashAlert: March 6th, 2018 3:49 PM
JACKSON COUNTY, Ore. -- Phone scammers are at it again, posing as Jackson County
Sheriff's Office employees in an effort to trick citizens into sending them money. JCSO received
several reports of scam attempts on Monday, March 5, 2018.
The scammers were reportedly men with Southern accents who identified themselves with the
names of actual JCSO employees. The callers were aggressive, telling citizens they missed a
court date and have a warrant for their arrest. The scammers offer to clear the warrant if the
citizen provides payment over the phone.
The scammers were using a "spoof" program to change the caller ID to the same phone number
as the Jackson County Sheriff's Office. If a person returns a call to the number on their caller ID,
it goes to JCSO. On Monday, JCSO personnel fielded calls from several people who received
scam calls. In one case, a man reportedly lost $3000 when he purchased prepaid cards at a
grocery store and provided the numbers over the phone to a scammer -- before calling JCSO to
check it out.
As a reminder, JCSO employees will never call people to demand payment for any reason. If a
person has a warrant for their arrest, a deputy will not call the person to tell them. A warrant
cannot be cleared over the phone. To clear a valid warrant, a person must go to court or turn
him/herself in at the jail.
Deputies are providing the following tips to help people avoid scams:
* Don't answer the phone if you don't recognize the number
* Be wary of people claiming to be police officers or other government officials
* Be wary of callers who claim you have a warrant or owe money
* If you have questions about the identity of a JCSO employee calling you, call our main office
at (541) 774-6800 to verify
* Share scam prevention information with your friends and family
Remember -* It is easy for scammers to find your name, address, and phone number on the internet
* It is easy for scammers to learn the names of government officials by searching websites and
news stories
* It is a red flag if someone asks to be paid with prepaid cards (Green Dot or MoneyGram, for
example), gift cards, or money transfer
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* If you work at a retail outlet, be helpful - ask questions if a customer is buying large quantities
of prepaid cards
* Scammers frequently target seniors, but will take money from anybody
When it comes to scams, prevention is the key. Once you provide payment to a scammer, it is
virtually impossible to get it back. The scammers are often located in other states or countries.
They use technology and other tactics to avoid detection and apprehension.
For up-to-date information on common scams, check out the Federal Trade Commission website
at https://www.consumer.ftc.gov/scam-alerts. If you have fallen victim to an internet scammer,
file a complaint with the FBI at www.ic3.gov.
Follow this link for more information and to download JCSO senior scam prevention materials:
http://jacksoncountyor.org/sheriff/News/ArtMID/4325/ArticleID/251199

PARKS AND RECREATION – ROBERT MILLER, P.E., PUBLIC WORKS DIRECTOR
Little Butte Creek Bank Stabilization Project
Rogue River Watershed Council (RRWC) continued preparation of the specifications and bid
package for the project to stabilize the creek bank. The project is scheduled to advertise in
March and open bids in April of 2018.

Public Works is providing partial clearing and clean up of the Lagoon site as match for the grant
in preparation for the project. The early delivery of the logs by the Bureau of Land Management
(BLM) necessitated clean up quicker than originally scheduled. With a permit from Fire District
#3, several piles of brush and debris were burned at the site by Public Works.
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Park Maintenance
Public Works ‘Parks’ completed the following in preparation of park season:
 Cleaned up planter beds in parks and City Hall, placing bark and spraying.
 Tested park irrigation systems.
 Opened the restrooms at Mattie Brown and Chamberlain Park.
 Unique Peaks/Milestone Landscape completed the first park mowing of the season.
 Public Works mowed the Splash Park lawn.
 Monthly playground inspections were performed.
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PUBLIC WORKS – ROBERT MILLER, P.E., PUBLIC WORKS DIRECTOR
Public Works Maintenance and Operations
Water System
Daily system inspections and weekly customer service were performed:
 Meter inspections on zero consumptions
 Ocupant change orders
 Customer service orders
 Locates
 Meter box inspections
 Meter register repairs
 Lock offs/turn ons
A fire flow test was performed on Hannon Rd for development at the Storage Emporium. This
information will be used for the final building design on site.
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Each month samples are obtained from 10 locations and tested for water quality.
Streets
Trees were trimmed around City Hall to prevent damage by large vehicles.
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Permanent street barricades were installed at several locations throughout the City. The
barricades either deteriorated or were removed by others for access. The permanent barricades
were originally installed with subdivision development, and prohibit unauthorized access to the
adjacent private properties.

In addition the Public Works crew:
 Installed a downtown bench near the ‘old Fire Station.’
 Removed concrete blankets/cleaned up from previous concrete pours (panels).
Building and Facility Maintenance
 The HVAC filters were replaced at City Hall.
 A deadbolt was replaced at the Museum.
 Minor other maintenance at City Hall and the Old Fire Station were completed.
Equipment and Vehicle Maintenance
 Chevy 1 ton/service truck - replaced bad battery.
 Street sweeper oil and filter change on both engines; hydraulic oil and filter changed.
 Two rear tires replaced on Ford Dump truck.
 Minor repairs of seats/arm rest.
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Capital Improvement Projects
Construction
South Shasta Pedestrian Bridge – The project has been awarded to Anderson Environmental
Contracting, LLC. The bridge submittal has been provided and is being reviewed for fabrication.

1.6 MG Landscape
Plant establishment is continuing on the landscape project.
Laurel Street and Tracy Avenue Storm Improvements - The project to remove the concrete
valley gutters and install a new storm system opened bids on February 28, 2018. Seven
contractors bid on the project, with Ashland Medford Plumbing, Inc. the low bid. Additional
potholing is being performed by Public Works to Value Engineer the project before
recommending award at the March 27, 2018 City Council meeting. The plans were designed by
Construction Engineering Consultants (CEC).

Public Works Building Roof – The project was advertised to replace the roof on the old “gym
locker room”. Although more than a half dozen contractors expressed an interest and/or visited
the site, only one contractor bid on the project. A recommendation will be provided at the March
13, 2018 City Council meeting. Replacing the roof will provide complete usage of the building
for City storage.
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Project Development
Linn Road Improvements
Century West Engineering (CWEC) and staff continue to coordinate on design issues for the
Linn Road Improvements. An amended contract is being presented for recommendation at the
March 13, 2018 City Council meeting. Storm, storm water quality, ADA issues, and right of
way needs have resulted in minor changes to the original scope of work, in addition to partial
utility undergrounding throughout the project limits. CWEC’s right of way consultant will begin
contacting adjacent property owners for refinement of the slope easement and retaining walls
options.

E. Main Street/Stevens Road Improvements
OBEC continues refining the plans for final review by the City and the Oregon Department of
Transportation (ODOT), scheduled for April of 2018 Council review. The Department of Justice
finally gave approval to ODOT for the Right of Way Amendment. The amendment allows
OBEC’s right of way consultant to contact owners for any right of way/easements required for
the project.
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Public Works Heated Storage
Staff has been preparing the Request for Proposal (RFP) for the new storage building at the
Public Works site. Part of the 2004 Public Works Facility Master Plan, the new building will
allow all of the vehicles, equipment, and materials stored at the old Fire Station to be moved to
the Public Works Shop. The project will advertise in March of 2018.

Main Street Lighting - Phase 4
Staff has been coordinating with CEC on the final plan revisions to the Main Street Lighting Phase 4. The project will advertise in March of 2018.
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Updated Pavement Management Survey
Staff is reviewing the Capital Asset & Pavement Services Inc. Budget Options Report and
developing cost estimates for the 2018 pavement maintenance program. Recommendations will
be provided through the budget review process.

Development Review and Construction
Public Works/Engineering has been very busy with the review and coordination of residential
homes, new proposed subdivisions and commercial property. Inquiries and
coordination/development of several other properties not listed below continues daily.
Construction
 Emerald View Phase II
 Tabor Triplexes
 Eagle Crest Overlook Phases 1 through 3B.
 Barsalou Dental Clinic – Under construction.
 Storage Emporium
Engineering Plans Approved – Construction Pending
 Windermere Real Estate.
 Idlewood Estates.
 Cottonwood Estates.
Engineering Review
 N. Barton Subdivision
 Eagle Crest Overlook – Phases 3B & 4.
 Lang Duplexes – Coordination has begun between staff and Gerlitz Engineering on the
Little Butte Park Entrance.
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DEVELOPMENT SERVICES – MIKE UPSTON, PLANNING DIRECTOR
PLANNING & BUILDING ACTIVITY OVERVIEW
The map at left provides an
overview of the most active
planning-related projects and
development hot spots.
Residential subdivisions and the
new home construction market
continue to be strong, with
available lots building quickly.
Commercial development includes
Barselou Dental at Creekside
Center, Storage Emporium on
Hannon Road, a veterinary clinic in
the Poppy Village Commercial
Center in the works, commercial
building improvements downtown,
and a mobile food vendor at the
Butcher Shop.
Long range planning work is ongoing, and includes participation in
regional land use, transportation
and housing planning.
In addition, since release of the new
FEMA flood maps in January,
we’ve been providing letters to affected property owners as to their updated flood hazard status.
Also on-going is our daily interaction with the city’s building department and other internal work
groups, coordination with various public agencies, and providing staff support to the City Council,
Planning Commission, Community Development Commission, and Branding Committee.
CURRENT LAND DEVELOPMENT
Greenview Subdivision
This 15-unit neighborhood of small
homes is just about completed, so will
be removed from this report at the next
Friday Letter.
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Sienna Hills Subdivision
Phases 3 and 4 are complete and home
construction continues to move along
speedily in Phases 5 and 6. The final
piece, Phase 7, is coming up through
the review process now, with the usual
steps of design, subdivision, site
engineering and home construction,
which may happen in 2018-19 if the
residential market stays strong.

Tabor Avenue Triplexes
These two triplexes on Tabor Avenue
are under construction. The buildings
are sited side-by-side on the lot, and set
back off the street by a landscaped area
& parking. The aerial view at right
shows the neighborhood context, and
the photo below shows progress as of
this week.
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Downtown Activity
Downtown façade improvement grant applications for the old Eagle Point Irrigation District
building at 225 West Main Street and the prior Tracy Morgan Salon building at 186 Napa Street
are in review and scheduled for consideration at this month’s Planning Commission meeting.
Both applicants have been busy working on improving these buildings on their own dime, and
are now asking for funding assistance. Below are photos of the way these buildings looked in
the past, and how they are looking today as progress continues.

225 West Main
Street
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186 Napa St.
UPCOMING LAND DEVELOPMENT
Barton Road Subdivision
Since receiving their Tentative Subdivision Map approval in 2017 for Phases 1 & 3 shown in the
aerial image below, the developer has been working toward Final Subdivision Map approval for
those areas. Activity has been focused on civil engineering review and environmental permitting
with the Dept of State Lands and Federal Army Corp of Engineers relative to the existing pond
and wetlands. Once those details are resolved, next steps will include infrastructure construction,
final subdivision map approval, and eventual issuance of building permits for home construction.
Barton Road Subdivision – East: Labeled as Phase 2 on the aerial image below, the City is
awaiting a Planning Application for Tentative Subdivision approval on the property immediately
east of the already-approved Barton Road Subdivision property. Purchased by Snyder Creek
Development in 2017, the same developer is planning for a consistent extension of the Barton
Road Subdivision eastward. Like the previously-approved project, Tentative Subdivision Map
approvals are required by the Planning Commission and City Council. See the preliminary plan
below the aerial image below.
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Lang Duplexes
With Planning Commission and City Council approvals in hand, further development will
commence once the property exchange occurs and construction permits have been approved on
this property at 25 Onyx Street.
The project is for three duplexes
(6 residential units total), surface parking
and landscaping, and land for the City to
improve access to Little Butte Park which
lies to the immediate north.
The left photo below is a view of the park
entrance, and the photo below/right is a
view of the project site from South Shasta
Avenue looking north at the project site.

Storage Emporium
The city is reviewing frontage
improvement plans for Hannon Road in
advance of a pending building permit to
construct the first phase of this multiphased storage facility project. The
photo at left is of the property as it looks
today from Hannon Road.
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Windermere Real Estate
The City is almost ready to issue the building permit
for this future Windermere Real Estate location at
10822 Old Highway 62, just south of the Eagle Point
Pediatrics building along the highway.
At left is an aerial of the project location and below
are drawings of the front of the building and the site
development & landscape plan.
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New Medical Office Building Coming
Construction is moving quickly on a new medical office
building at Creekside Center (corner of Nita & Hwy 62). The
growing center is currently home to Providence Medical and
Complete Care Chiropractic. Dr. Luke Barsalou, who
currently leases the building on the northeast corner of Linn
Road at Highway 62, is planning this as the new home of
Eagle Point Family Dental. Photo from late January.

Butte Creek Baptist Church
We recently received a Conditional Use Permit application
and associated Boundary Line Adjustment to create a second
access for Butte Creek Baptist Church. The church, located
on North Royal Avenue near the intersection with Teakwood
Drive, is seeking to put in a second driveway between their
back parking lot and Teakwood Drive. As an expansion of a
church use in a residentially-zoned area, a conditional use
permit is required. The Planning Commission is tentatively
scheduled to weigh in on this at their meeting in April.
Mobile Food Vendor @ Butcher Shop
An administrative approval has been
granted for Down Home BBQ, a
mobile food vendor, to operate on
Saturdays at The Butcher Shop
property.
This is an administrative decision
which takes into consideration
parking, access, traffic impacts, and
minimizing nuisances for neighbors.
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Richardson Veterinary Service
At their meeting on February 20th, the Planning Commission approved a conditional use permit
application for a veterinary clinic in the Poppy Village commercial center at 155 Alta Vista
Road. Richardson Vet Service, currently a mobile veterinary clinic, will now be able to establish
a home base at this location once the tenant space has been modified to suit their needs.
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Butte Creek Mill
The City is anticipating construction plans for reconstruction of the Butte Creek Mill soon.

COMMISSIONS
Community Development Commission
At their March meeting, the Community Development Commission discussed their adopted list
of goals and focus areas, and agreed to make the Parks & Recreation Master Plan, Downtown
development and improvement, and historic preservation activities their priority focus areas for
now. They also asked staff to merge all of the focus area items pertaining to park, pedestrian,
and bicycle facilities into the Parks & Recreation Master Plan focus area. At their next meeting
in May, the commission will discuss the scope of work, anticipated timeline and possible costs
for the identified priority items.
Planning Commission
At their meeting on March 20th, the Planning Commission will consider downtown façade
improvement grant applications for 225 West Main Street and 186 Napa Street, as discussed in
more detail under the “Downtown Activity” section above.
LONG RANGE PLANNING
Regional Land Use & Transportation Planning
These regional land use and transportation proposals will be considered at next meeting of the
Rogue Valley Metropolitan Planning Organization (RVMPO) Technical Advisory Committee:
 Amendment to the Regional Transportation Plan and the Transportation Improvement
Program (TIP) to fund $2.1M in structural overlays for I-5 over Crowson Road north and
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southbound bridges in Ashland. Roughly $89K would come from the Federal Transit
Authority, and the RVMPO would cover the nearly $10K in required matching funds.
Discussion regarding the evaluation of applications for RVMPO discretionary transportation
funds. The TAC’s input will be sought on the project evaluations, as some criteria are
subjective and open to staff interpretation. The goal of this agenda item is to gain general
TAC consensus on the project scoring.
Review of Ashland’s proposed substitution of the previously-approved East Nevada Street
Bridge project with a project that would extend Washington Street to Tolman Creek Road.

The TAC will also:
 Review an update of the RVMPO Bylaws.
 Review proposed streamlining of the Regional Transportation Plan update.
 Provide feedback on the draft 2018-19 RVMPO Unified Planning Work Program.
 Discuss an advisory committee meeting schedule for review of work on the Rogue Valley
Active Transportation Plan for which work is expected to begin this spring.
 Hear an MPO planning update on project performance measures and funding under the
Congestion Management and Air Quality (CMAQ) transportation project funding program.
RVTD 2040 Transit Master Plan
RVTD, a citizen’s advisory committee, and a technical advisory committee consisting of
representatives from each Rogue Valley jurisdiction including Eagle Point will begin work on a
2040 Transit Master Plan this coming April. In February, RVTD began meeting with their
consultant team, led by Kittelson and Associates, to prepare for project kick-off. The Master
Plan’s focus areas will include the following:
 Demonstration of need for underserved areas, including areas not within the transit district.
 Evaluation of proposed service enhancements, including modeling of transit service under
several route and system configurations.
 Adoption of a prioritized list of route and levels of service enhancements.
 Consideration for alternative fuels, long term facility planning and strategic operations.
 Addressing transportation needs of the disadvantaged, such as low-income, persons with
disabilities and older adults.
 Fiscal planning to ensure effective and efficient use of public funds.

Population Forecast (Update)
Portland State University’s Population Research
Center is working on an update to their 2015 - 65
statewide population forecast, and is looking to revise
the rate of population growth for Eagle Point as shown
in the table at right.
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