FRIDAY LETTER
JANUARY 4, 2019

ADMINISTRATION – HENRY LAWRENCE, CITY ADMINISTRATOR
Welcome and congratulations to our new Mayor and Councilors. Our new City Council will
formally take office at our January 8 Council meeting. The agenda items for the January 8th
meeting are listed in the City Recorder’s section below. One of the items for discussion will be to
schedule a study session for a review of City Council Goals for the 2019-2020 fiscal year and
other issues. We will use these goals to help build the new draft budget for the next fiscal year.
Some of the issues that we are working on to bring forward to the Council over the next few
months are:








Resolution authorizing the hiring of one additional full-time employee for the water
department
Revised Request for Proposals for development of the Old Fire Station site
Revisions to the Weeds and Excessive Vegetation code (EPMC 8.13) and fire overlay
areas in light of the many fires throughout Oregon and California last year.
Southern Oregon Sanitation franchise renewal (EPMC 8.04)
Discussion about whether to institute mandatory residential garbage service to help
reduce code enforcement nuisance issues
Sidewalk repair policy and enforcement
Resolution authorizing a Cooperative Agreement between the Medford Water
Commission and Other Cities for Developing a Water Rights Strategy

This issue of the Friday Letter is ridiculously lengthy. If you are regular reader, much of it is a
quick read in that it provides the 2018 year in review, particularly with regard to summaries and
repeats of public works issues.
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City Recorder, Cindy Hughes, CMC
At the January 8th City Council Meeting, Mayor Jenks and Councilors Grossman, Lacombe, and
Walruff will be sworn into office. After a presentation to Matthew Schenk and Boy Scout
Troop 48 for their contributions on the Eagle Scout Project - Little Butte Covered Bridge Fence,
the following agenda items will be discussed or deliberated:


Election of Council President.



Appointment of Parliamentarian.



Appointment of Sergeant at Arms.



Resolution No. 2019-01. A Resolution designating City Officials and City Staff to sign
checks for the City of Eagle Point’s bank accounts and rescinding Resolution No. 2017-01.



Resolution No. 2019-02. A Resolution appointing Council Liaisons for Calendar Year 2019.



Resolution No. 2019-03. A Resolution proclaiming that the City of Eagle Point shares
SOREDI’s vision for Southern Oregon as the most “Business Friendly” region on the West
Coast.



Resolution No. 2019-04. A Resolution of support for a Rogue Valley Transit District
application for Statewide Transportation Improvement Fund discretionary funds to create a
demonstration fixed route between Eagle Point and White City.



Discussion regarding planning for Council Goals Session, and other Council procedural
issues.

UPCOMING MEETINGS
City Council – January 8 – 6:00 p.m. – City Hall
City Council – January 22 – 6:00 p.m. – City Hall
Community Development Commission – February 5 – 5:00 p.m. – City Hall
Planning Commission – February 12 – 6:00 p.m. – City Hall
UPCOMING MEETINGS
City Council – January 8 – 6:00 p.m. – City Hall
City Council – January 8 –6:00 p.m. – City Hall
Community Development Commission – February 5 – 5:00 p.m. – City Hall
Planning Commission – February 12 – 6:00 p.m. – City Hall
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FINANCE – MELISSA OWENS, FINANCE DIRECTOR
Public Works Heated Storage Building Financing
In July 2018, the City entered into a loan agreement in the amount of $600,000 to pay for
construction of the new Public Works Heated Storage Building. We knew this project would take
several months to complete so it was set up as a draw loan. This saved interested over that first 6
months of the loan. We are nearing the completion of the project and nearing the completion of
the 6 month draw period. We will be closing the draw period no later than January 17, 2019.
This project should be complete before that date. Most of the inspections have been completed.
There are just some minor items to finish.
Budget
We completed the mid-year 10 year projections and presented them to the City Council in
November 2018. Staff is currently working on the budget document. Finance is working on all of
the costs for items such as personnel costs and routine operating costs such as utilities, supplies,
professional services costs, loan payments, etc. Department Heads have started putting their
budget requests together for items such as projects and major purchases. After much staff
discussion a balanced budget will be prepared which will be presented to the Budget Committee
in May and then to City Council in June
Beginning of the Calendar Year for Payroll
The beginning of a calendar year is when many things change for processing payroll. The
following are some of the changes:

The Feds and the State of Oregon have updated and released new income tax rates
and tables.

Due to changes in Federal Tax Law the State of Oregon has issued a separate W4
so that employees can ensure that they will have the appropriate state taxes withheld.

State of Oregon Employment Department sent information regarding our
unemployment rate for 2019. It changed from 1.4% for the first $39,300 in wages for
2018 to 1.5% for the first $40,600 for 2019.

Oregon also notified us that the Worker’s Benefit Fund (WBF) rate has decreased
from 2.8 cents per hour or partial hour worked by and employee in 2018 to 2.4 cents per
hour or partial hour for 2019. The employee pays half of this rate while the City is
required to pay the other half.

City County Insurance updated their pricing for Long Term Disability and Life
Insurance plans. This is a benefit for employees that the City pays for. The rates are
slightly lower than last year.

Health Insurance Rates did go up this year as expected. The increase is slightly
less than what was included in the projections.
Utility Bills - Abnormal Consumption Monitoring
As a courtesy to our water customers, Finance staff reviews consumption irregularities during
our monthly billing process. Our Utility Billing software generates consumption messages based
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on averages and what is normal for each account. Looking at these messages helps staff locate
accounts that could potentially have a leak in their system. Once potential leaks are identified,
customers will be notified either by a phone call or a letter that they could possibly have a leak
and how to check for one. Providing this service to our customers helps them save money by
helping to alert them to potential leaks in their system. If a customer does have a leak, the City
does offer a onetime leak adjustment per resident to cover up to a 3 month period.
In addition to looking for possible leaks, our software also identifies accounts that have zero
consumption. Staff also looks at these messages to see if it makes sense for particular accounts
to not have any water consumption. For some accounts it is normal to have little or no
consumption such as customers who leave town for the winter. If an account has zero
consumption but should have actual consumption, staff will process a service order to have
Public Works inspect the water meter to make sure it is properly functioning. Occasionally, we
find that a meter is malfunctioning due to debris blocking the propeller or the magnet that
registers water may be broken. Once a problem is identified, the meter will be repaired or
replaced.
Human Resources and Recruitment
After months of searching and going through the hiring process our Public Works Technician
(Water Operator) is finally on board. His name is Ted and I am sure you will see him out on
projects.
It is a lot of work and very time consuming to go through the hiring process. We put a lot of
effort into hiring the right person for the job in hopes that they will be here for a long time. Once
you hire the right person there are many steps to get them on board and through the hiring
process (benefits, user ids, keys, electronics, uniforms, etc.). Then there is the training that has to
happen so that the new employee is familiar with our systems and our policies.
We also just hired a Police Officer. You will see Chris out in the field.
Filling the positions for law enforcement is difficult statewide and even nationally. There are
many agencies in the state trying to fill both lateral and entry level positions and are having a
difficult time finding candidates.
Information Technology
Laserfiche is our document imaging records system for both permanent and temporary records.
This software is a large platform of modules that can perform many different functions. During
the fall, staff spent quite a bit of time getting some of the modules set up so that the system can
process documents. A simple example of what the system can do is as follows: The system can
process a scanned document by filing it in the appropriate location, title it with the appropriate
title, and send an email to preselected staff that the document is filed and ready for their review.
A more complex workflow is to scan a stack of Accounts Payable vouchers with backup
documentation. The system can title each voucher individually (even though they were scanned
as a large batch), create a file folder, title the file folder correctly, and file the vouchers in the
correct file folder. Both of these examples are ways for staff to save time on routine tasks. The
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difficult part is building the workflow so that the system knows what to do. We have built a few
of these but had to take some time off to work on other projects.
Staff has started working on this project again to finalize some of the rules relating to Permanent
Records Management. The system is designed to protect records that are considered Permanent
Records based on rules and policies. We are currently working to define the rules and set them
up in the system so that all permanent records are protected from being edited or deleted.

POLICE – DARIN MAY, POLICE CHIEF
Shop With a Cop
We are very pleased to announce that our annual Shop
With a Cop event this year was a huge success. Due to
the overwhelming generosity from our community, we
raised over $4,200 and an additional $600 in gift cards
in only a couple of weeks. With these funds we were
able to take 31 children shopping at the Eagle Point
Walmart! Sergeant LaFord, SRO Slagle and CEO
Miller headed up the event this year, and along with
Officers Kazakoff, Venables, Evertt, Davis, and Anselmi, volunteered for the event to shop with
the families. During the event Walmart provided pizza for the families and even invited Santa to
join us! In addition to shopping with our selected families, we were able to provide gift cards to
several additional families in need of Christmas cheer.
We cannot emphasize enough how much we appreciate the generosity of our community making
our event possible with donations. Because of our donors we were able to reach so many more
kids than in prior years! Being able to spread cheer to kids and their families who are facing
difficult times is so important. Special thanks to our local Eagle Point schools, Eagle Point
Walmart, and all of our donors for partnering with us for this event. Planning has already begun
for 2019 Shop With a Cop, and we hope to make it the best yet!
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Welcome Our Newest Officer
We are excited to announce that Chris Stover was sworn in as
our newest police officer on January 2, 2019 during briefing.
He will be officially sworn in before City Council at a future
meeting. We are looking forward to the great things that
Officer Stover will do for our department and our community.

Community Crime Prevention
Illicit drug activity is a hot topic of concern for communities across the valley right now. All
over, police and deputies are inundated with cases dealing with this type of suspected activity.
Unfortunately, our community is not immune to drug use, manufacturing, and dealing. At our
department we take illegal drug activity very seriously because it not only creates secondary
issues such as theft, burglary, and domestic issues, but it also undermines the foundation of a
safe and healthy community. We understand that the majority of our citizens are as concerned
about these issues as we are, and we would like to take the opportunity to provide some tips on
how our community members can partner with us to combat this activity.
 Report the activity. If you observe suspicious activity that is not an emergent situation,
call the non-emergency dispatch line at 541-776-7206 (for emergencies always call 911).
 Be a good witness. From a safe, inconspicuous distance, observe and document
important information such as: description of person(s) (gender, clothing, physical
description, etc); description of vehicle (plate # is ideal, also color, make, and model).
 Document activity if possible. If you are able to take photos or video from a safe,
inconspicuous distance, do so. Let dispatch know you have photo/video evidence to
provide to the responding officer. If taking photographs or recording is not possible,
observe and relay your observations to dispatch and the responding officer. We DO NOT
recommend that citizens interject themselves into potentially unsafe situations.
Some things to keep in mind:
 When you call with a non-emergent situation, our officers may be on another call and
unable to respond immediately to the scene. Since suspicious drug-related activity may
take place within only a few minutes time, it is important to be a good witness and relay
important information to dispatch so the officer can follow up. If an officer is given a
6



description of subject(s), description of vehicle(s) and plate number(s), they are able to
follow up even if the subject(s) have left the location when the officer arrives.
We sometimes hear, “The cops don’t do anything about drug activity” or “There’s no
point in calling it in, nothing will be done”. The fact is, we take illicit drug activity
seriously, and if a citizen has a concern, it’s worth calling in. Our officers do a
tremendous amount of work behind the scenes to combat illicit drug activity. We also
work with other agencies to track suspects, establish patterns, and take comprehensive
action. However, if we don’t know activity is taking place, we can’t do anything about it.
When in doubt…call it in.

Our officers have been hard at work to thwart criminal activity, especially illicit drug activity.
On a weekly basis they are working cases and arresting those possessing, manufacturing, and
dealing illegal drugs. Recently, our officers have made several substantial drug busts, with one
being the largest bust of methamphetamine ever processed in Eagle Point. Our department is
invested in working with our citizens to create a safe, healthy community. It is a responsibility
we do not take lightly.
Code Enforcement

New Code Enforcement Cases - Dec. 2018

Abandoned
Vehicle/Parking
Enforcement
30%
5%

Trackout
Enforcement
5%

Junk/Trash
Accumulation
35%

Misc. Ordinance
cases
15%
Animal
Problem
5%

Traffic Hazard
5%

December was a busy month for Code Enforcement as we managed 21 new cases, including:
 6 Abandoned vehicle and/or parking enforcement cases
 7 Accumulation of trash/junk/disabled vehicles cases
 1 Animal problem case
 1 Traffic hazard case
 3 Misc. ordinance cases
 1 Trackout enforcement case
 1 Hazard tree case
 1 Found property case
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In addition to new cases, we also wrapped up several cases from the previous month. We
continue to work with property owners and residents to improve livability through code
enforcement efforts. In addition, we have been utilizing chronic nuisance property enforcement
to leverage needed abatement on problem properties with landlords. These types of cases take
quite a bit of staff time and coordination, but the efforts provide a huge benefit to our
neighborhoods. We are also working behind the scenes to make sure that we have the most upto-date, comprehensive ordinances to promote great neighborhoods.
So far in January we are working on new cases including, parking violations, junk accumulation,
and neighborhood complaints. In addition, we have been handling calls from citizens with
questions regarding codes and ordinances.
Polar Plunge – Eagle Point Police are Taking the Plunge!

Polar Plunge is
Special Olympics
Oregon’s most
unique and daring
fundraising event. Individuals and teams, alongside Special Olympics Oregon athletes and
hundreds of community members experience heartwarming and bone chilling extremes as they
take the plunge into icy Oregon waters in the height of winter. This event is a Law Enforcement
Torch Run (LETR) effort, and partnering with law enforcement agencies all over Oregon is
crucial to the success of Polar Plunge.
Our department is excited to participate in this event, and our team has been dubbed the
“Plunging Eagles”. We are looking for community partners who would like to sponsor our team!
Individual and team donations can be made at www.plungeoregon.com. Click on ‘Sponsor a
Plunger’ under the Register tab and then enter ‘Marc Slagle’ to donate to the Plunging Eagles!
For additional questions on how to donate or become a sponsor, contact 541-690-7398 or
slaglem@eaglepnt.k12.or.us.
We will be “taking the plunge” on February 16, 2019 at the Jackson Aquatic Center at 11:00 a.m.
The event is open to the public, and while participants must raise a minimum of $50, spectators
can watch for free.

PUBLIC WORKS – ROBERT MILLER, P.E., PUBLIC WORKS DIRECTOR
Year in Review
Parks and Recreation
Park Maintenance
Public Works continued maintenance of the City’s park system in 2018. The park restrooms are
scheduled to be opened at Chamberlain Park and Mattie Brown Park on March 1 of each year.
The Lucas Park Restrooms remain open all winter; the restrooms at Harnish Park are open
during the Visitor’s Center hours of operation. The restrooms at Chamberlain and Mattie Brown
are closed when the weather indicates prolonged freezing, into December for 2018.
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For the parks operations and maintenance Public Works:
 Installed sun shades at the Splash Park, taken down for the winter.
 Fertilized parks each season (quarter)
 Completed monthly playground Inspections, repairing equipment as needed.
 Mowed and weeded around the Museum and the Covered Bridge.
 Tree trimming was completed along the Nova Park and Lucas Park paths.
 Energized the irrigation at Lucas Park and other parks, repairing and adjusting the
irrigation system. The irrigation and plumbing to the bathrooms is winterized each year.
 Greenway Spray is contracted to spray weeds at the Lucas Park path and other park
planters.
 Completed repair of electronic parks lights. All the lights in the City’s parks are owned
and operated by the City.
 Remove leaves from park paths and lawns.
 Contracted out patch paving of the asphalt paths, and concrete panels as needed.
 Contracted out mowing of the City parks each season.
Bob Moore Park

The Community Association was able to secure a large boom lift for the Christmas tree at Bob
Moore Park. Jim Baxter (Eagle Point Public Works) assisted with hanging of lights and minor
trimming.
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Several damaged sections of the sidewalk were removed and replaced. Public Works removed
the damages sections, and contracted out the pouring and finishing of the panels

Little Butte Creek Bank Stabilization Project – Design and construction were completed in
2018 on the bank stabilization at the City’s Lagoon Site. The project is a partnership between
the City of Eagle Point, Rogue River Watershed Council (RRWC), Bureau of Land
Management, Oregon Department of Fish and Wildlife, and Medford Watershed Council.
RRWC obtained grants from the Oregon Watershed Enhancement Board (OWEB), Drinking
Water Provider Partnership (DWPP), Pacific Power Blue Sky Habitat Rogue Basin
Partnership/Laird Norton Family Foundation. We appreciate the RRWC and their leadership on
the project. Their partnership and the strength of the funding partners/grants are indicative of the
importance of this project.
The project concept began at least 15 years ago to stabilize the banks of the Little Butte Creek.
Since 1994 the creek has migrated significantly.
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Public Works supplied matching labor to clear the access road to the site, and to haul off car
bodies, engine blocks and other metal discovered during the project construction. The project is
designed to reduce further erosion of the 48-acre site owned by the City, and maintain the current
waterways for both Little Butte Creek and Antelope Creek.

The excavated material from the creek was spread in the old lagoon area, pictured above.
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The bank was excavated to allow access to the lagoon area.

BLM provided the lumber (logs) for the project.

Tree City USA
The annual Tree City USA report was completed by Public Works in December 2108, including
the Urban Forestry Work Plan for 2019. With the expenditures of the 1.6 MG Reservoir
Landscape maintenance, the per capita spending was over $11 per person (based upon the PSU
population for Eagle Point of 9,139).
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Arbor Day
The City celebrated Arbor Day on April 2, 2018 with the planting of a goldenrain tree at Nova
Park. The tree was recommended by Landscape Architect, John Galbraith and Associates.
Three dead cypress trees were removed for the event. Public Works cleaned up the park, and
planted the tree in preparation of the 26th Anniversary as a Tree City.

Chamber of Commerce/Harnish Wayside Visitor’s Center
The partnership between the Chamber and City continued in 2018. The Upper Rogue and Eagle
Point Chamber of Commerce provides volunteer services to keep the visitor center open Monday
through Wednesday each summer, beginning May 1. The City Park Hosts open the center
Thursday through Sunday to provide a 7-day a week center from May through September. We
appreciate the partnership of the Chamber and volunteers to provide this service to the
community each year.
Recreation
YMCA/District 9/City Partnership
The City of Eagle Point has partnered with Rogue Valley Family YMCA and School District #9
to provide recreational programs and activities since 2012. Beginning with summer day camp,
the partnership extended to all youth recreation and an afterschool program for the community
through Eagle Point School District. The School District has invested improvements to the gym
and bathrooms at the “Outback Gym.” Additional opportunities for programs are looked into
each year by YMCA.
Public Works Maintenance and Operations
Streets
Each year Public works provides maintenance and operations of the street system:
 Weekly Streets sweeping
 Weeding of Street Rights of Ways and alleys
 Leaf Pick Up
 Tree Trimming Streets
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Curb Painting
Crosswalk painting
Sign repair and replacements

The Public Works crew installed all the Christmas decorations and lights on the Loto Street
Bridge and Main Street lights in 2018. The crew also assisted the Community Association in the
downtown Christmas Tree at Bob Moore Park. Special thanks to the Community Association for
providing the decorations and the Christmas Tree lighting ceremony each year. The Community
Association purchased the downtown green lights, and lights for the new Linn Road decorative
lights to be installed in 2019. Decorations are scheduled to be removed this next week.
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2018 Pavement Management Program
The City completed the first 5 years of the pavement maintenance program in fall of 2017. An
updated pavement condition index (PCI) survey was completed after the 2017 paving, and the
2018 Pavement Management Program Budget Options Report completed in spring of 2018. The
report identified several roads rated as “poor” and “fair” condition that are the focus of paving
each year. There were no streets categorized as “very poor” in the 2018 report; all of the roads
rated “very poor “were repaved in the first 5-years of the program.
The City is implementing the next 5-year pavement maintenance program with a series of several
projects in 2018. The project to seal the cracks on several residential streets was completed in
August. Sarah Lane (rated as “poor” in the 2018 report) was repaved in early summer in
conjunction with the Rogue Valley Sewer replacement project to accelerate the next phase.
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Winter Response
I am extremely proud of our Public Works crew and their ability to repond to winter events. Last
year Public Works responed to a snow event in February 2018 by plowing the roads at 6 am,
continuing snow removal throughout the day. Deicer was applied to the dry pavement in the
evening, as the forecast low the next morning was 19 degrees.

2018 Snow Removal
This last weekend (Saturday January 5, 2019) Public Works responded to the storm event, which
brought down three trees, several branches, and a stop sign at Alta Vista. The roads were cleared
quickly, and the weather monitored in case snow removal or deicer was needed.

17

18

Trees were trimmed around City Hall to prevent damage by large vehicles in 2018.
Permanent street barricades were installed at several locations throughout the City. The
barricades either deteriorated or were removed by others for access. The permanent barricades
were originally installed with subdivision development, and prohibit unauthorized access to the
adjacent private properties.
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Leaf pickup of curbside bags continued around town each day. Over 12,000 bags of leaves were
picked up by Public Works during leave pickup in November and December of 2018.
Public Works also trimmed grass, weeds and brush on City alleys and right of way.
A new garbage can was placed at the corner of Nova Avenue and Main Street. The decorative
trash can matches the style of the street lights on Main Street and Centennial Plaza. The old
trash can was moved to the corner of Greenhills Way and Dianne Way. The trash can was
located in an effort to deter litter along the fence line from Eagle Point High School students.
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With the warm weather, Public Works began painting yellow and red curbs city wide.

Special thanks to Public Works in all of the flowers planted this year at City Hall, Judge Stewart
House, and Centennial Plaza.
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Water
The City continues to obtain water from the Medford Water Commission Big Butte Spring tap at
a rate of 600/gpm (each winter). The Riley Road Pump Station (relocated Bellerive Pump
Station) continues to pump water as needed to the new 1.6 MG tank site for the high pressure
zone.
Public Works continued the practice of replacing lines during water breaks. In past years, only
sections of leaking copper pipe were replaced, requiring multiple repairs over the years. With
the switch to municipex pipe, the new service lines are replaced with each repair by
remove/replace of the trench, or by pulling the pipe to minimize disruptions. This practice hopes
to extend the life of each repair for decades.
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In addition to the monthly service orders for occupant changes, customer service, and locates
each month the Water Department provides:
 New water meters were installed for new residential construction.
 Monthly water samples were taken.
 Monthly meter reading and ‘rereads’ were completed.
 Water leaks investigated.
 Removed dead trees, picked up woody material and hauled off from the 4 MG reservoir.
 Completed any water leaks.
 Provides yearly backflow report to the state.
Storm Water System
Storm Drain maintenance continued in spot locations as timing and manpower allowed... The
Leandra Detention Pond was repaired. The orifice had been damaged, and was repaired and
cleaned to provide the intended back up detention. The Public Works crew utilized the confined
space training for the operation.
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After several years of waiting and coordination by Public Works, new storm improvements were
completed in 2018 to resolve flooding from the vacant property on the uphill side of Robert
Trent Jones (RTJ) between Pumpkin Ridge Drive and Poppy Ridge Drive. A new storm system
was installed by the Holt Group through the property at 305 RTJ, and a new cut off ditch
reestablished to drain to the new inlet constructed.

The City continued to contract out cleaning of the Buchanan and De Anjou ditches several times
each year in 2018. Gomez Yard Service completed all the work.

24

25

The Candis diversion was closed for the summer (irrigation season). The diversion relieves the
overall storm system each winter by diverting water from the closed storm/irrigation pipe that
runs from east of the City to Highway 62, and into the City’s storm system that runs parallel to
Candis Drive. This minor storm improvement, in addition to other minor improvements and
ditch cleaning, has prevented flooding along the Buchanan Ditch.

Facility Maintenance
Each of the City’s buildings are maintained by Public Works. This includes:





Installation of a new bike rack at City Hall in 2018.
Fire Extinguisher inspections each quarter.
Replacing air filters
Janitorial

Public Works Fleet Maintenance
Maintenance and repair – Major maintenance and repairs were completed on the sweeper and
vac truck. Annual DOT inspections were complete on the Street Sweeper, Vactor Truck and the
Ford dump truck. Ongoing maintenance continued for the Public Works vehicles and the admin
car.
Eagle Point Museum
Painting was completed on the exterior of the Museum. The older Museum sign will be replaced.
Quotes are in progress for a new fire sprinkler system.
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Capital Improvement Projects
The South Shasta Pedestrian Bridge and path were combined into one project for advertising and
construction. The new bridge, sidewalk and path were completed at South Shasta Avenue across
from Nita Way. Fencing and landscaping are being designed to complete the project.
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RH2 completed updated plans for the sidewalk and path leading up to the new bridge.
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City Hall Office Lighting – Infinity Electric completed the LED light replacement in the City
Hall front office and Planning Director’s office. These lights are dimmable to reduce glare.
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Laurel Street and Tracy Avenue Storm Improvements – The project to remove the concrete
valley gutters and install a new storm system was completed by Ashland Medford Plumbing,
Inc.. The plans were designed by Construction Engineering Consultants (CEC).
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Public Works Building Roof – The roof at the old “gym locker room” on the Public Works
Shop site was replaced.
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Project Development
Linn Road Improvements
Century West Engineering (CWEC) and Public Works staff continued progress on Linn Road
Improvements. The project progressed from design concepts in late 2017 and early 2018 to a
construction contract with Central Pipeline.

of 2019.
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Utility relocation for the Linn Road Improvements project is continuing by the Avista Utilities’
contractor, NPL. One way traffic control will be required during utility relocation, with detours
recommended. New gas lines have been installed on Linn Road, with the tie in to each property
to be completed in 2019.
Pacific Power, Century West Engineers and the electrical subcontractor reviewed each property
and met with property owners for the utility undergrounding. Several homes along the south side
of Linn Road have overhead power that will be undergrounded in the next few months. More
details on the project will be included on the City’s website as available.
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E. Main Street/Stevens Road Improvements
OBEC continued the plans and specification for the Stevens Road Improvements. An ODOT
amendment for Right of Way was approved by Department of Justice, and right of way
easements and purchases have been ongoing through 2018.
OBEC and staff met in late December of 2018 to discuss final details, including the final
schedule, and two parcels that are needed to complete the PS&E (plans, specifications, and
estimate) package. Public Works will initiate meetings with the two properties to make sure all
questions are answered, and the project can accommodate any reasonable requests. The project
is scheduled to open bids in May of 2019, and begin construction July 8, 2019.
Public Works Heated Storage
The Public Works
Heated Storage was
advertised and the
building construction
completed in 2018 by
S+B James. Part of
the 2004 Public Works
Facility Master Plan,
the new building will
allow all of the
vehicles, equipment,
and materials stored at
the old Fire Station to
be moved to the Public Works Shop. The sewer installation was completed in late December by
Ashland Medford Plumbing (AMPs), assisted by the Public Works crew, with paving quotes in
progress for the transitions to the new building from the existing parking lot.
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The oil/water separator for the Public Works site was installed in 2007 for the future vehicle
wash station, and lowered to be utilized for the new building.

35

Final paving in the exterior of the building is planned for spring of 2019.

Main Street Lighting - Phase 4
The final phase of the Main Street Lighting was designed, advertised, and constructed in 2018.
Installation of the 21 decorative lights was completed before the 4th of July celebration. The
lights continue the City’s investment into the downtown. In addition to providing anchors for
banners and flower baskets, the tree wells have electrical outlets for special events.
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Development
A summary of the development in 2018 will be provided in the next Public Works Update.

Butte Creek Mill construction
Stormwater Quality
In 2018 several updates for stormwater quality were completed.
Rogue River Basin - Total Maximum Daily Load
To meet the requirements of the Rogue River Basin Total Maximum Daily Load (TMDL) under
the Clean Water Act, local municipalities and irrigation districts are implementing a variety of
management strategies to improve water quality by reducing or eliminating temperature and
bacteria inputs to local water ways including the Rogue River.
The City of Eagle Point is a participating municipality in the larger, Rogue River Basin TMDL.
The Federal Clean Water Act (CWA) requires a Total Maximum Daily Load (TMDL) to be
established for any water body having impaired water quality. The TMDL process begins when
a stream, lake, or river does not meet water quality standard, and is placed on the State’s 303(d)
list. The 303(d) list identifies the stream as “water quality limited”, requiring the development of
a TMDL. Both the Rogue River and Little Butte Creek are included on the State’s 303(d) listing.
Each year the City of Eagle Point is required to track TMDL implementation activities and
submit an annual report to Department of Environmental Quality (DEQ). The yearly reporting
was completed by the City in November of 2018.
Phase II NPDES Requirements
The Department of Environmental Quality (DEQ) Municipal Separate Storm Sewer System
(MS4) Phase II, National Pollutant Discharge Elimination System (NPDES), requires
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Eagle Point to adopt sediment and erosion control guidelines as part of the new permitting
process. The statewide NPDES general permit for discharges from small MS4s was issued by
DEQ on November 30, 2018. This was Oregon’s first MS4 permit issued after EPAs revision to
the Phase II Stormwater Rule in 2016. The permit is effective March 1, 2019.
In 2012 Eagle Point became part of the urbanized area of Medford, and subject to Phase II
requirements. The official notice from DEQ in 2015 placed Eagle Point in the new MS4 Phase II
permitting requirements. Over the last three years DEQ underwent several rounds of statewide
public comment and revisions. The majority of comments came from the agencies who are now
included in the statewide permit, including Eagle Point. DEQ will allow the ‘new Phase II
communities’ to phase in requirements over 5 years. Although the full cost and efforts for this
are unknown, staff is implementing new procedures, ordinances and practices as time permits.
Storm Drain Protection Ordinance
A new storm drain protection ordinance was adopted in 2018 for residential construction,
including grading, and requiring an Erosion Control Permit from the City for all
constructionStormwater enforcement is provided through the Public Works Department. Any
complaint will be tracked as part of the Citizen Action Request, with follow up on significant
issues within 24 hours.
Many of the City’s property owners and almost all contractors are familiar with the storm drain
protection guidelines from other local agencies. Education will be provided as part of the
ordinance, with the strategy to provide improvements in construction practices through
education. Enforcement actions will be the last step, or if immediate action is required (example,
paint or oil dumped into a storm drain system).
Rogue Valley Stormwater Quality Design Manual
Through the Stormwater Advisory Team (SWAT), Rogue Valley Sewer Services (RVSS) has
created the Rogue Valley Stormwater Quality Design Manual, revised July 2018. The manual
was adopted by the City in late 2018 to provide erosion prevention and sediment control
(required as part of both the TMDL and MS4 Phase II programs) and provide developers,
consultants, and contractors a consistent guide with standard details and methodology on storm
water quality, erosion, and sediment control.
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DEVELOPMENT SERVICES – MIKE UPSTON, PLANNING DIRECTOR
DEPARTMENT ACTIVITY OVERVIEW
The map at left provides an
overview of active land
development and a few
pipeline projects, with these
and more summarized in
the following pages.
We continue to see heavy
activity in our many single
family residential
subdivisions and a few
multifamily projects, with
new home construction on
all sides of town.
Commercial development
includes the completed
Windermere Real Estate
building on Old Hwy 62,
on-going at Storage
Emporium on Hannon
Road, and the pending
conversion of Valley Feed
& Pet at Loto & Royal into
a veterinarian clinic.
Long range planning work
includes implementation of
a bundle of downtown
development incentives
approved by the Council in
2018, including the expanded façade improvement grant program, reduced parking requirements
and a systems development fee discount.
On-going coordination with our regional partners includes participation in land use, housing and
transportation initiatives in the Rogue Valley, including recent completion of a Regional
Housing Strategy, and continuation of work on the Active Transportation Master Plan and the
Transit Master Plan Update. We also continue to interface with Southern Oregon Regional
Economic Development and Business Oregon, and interact with relevant state and federal
agencies on a variety of land use matters. Along the way, there’s daily interaction with other city
departments, providing staff support to the City Council, Planning Commission and Community
Development Commission, and fielding public inquiries on land use regulations, property
development, and a wide variety of other issues affecting the community.
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CURRENT LAND DEVELOPMENT
Barton Road Subdivision
After receiving tentative subdivision map and civil engineering approvals from the city and then
waiting roughly a year for federal and state approvals to proceed, ground-breaking has finally
begun on this
housing project.
Infrastructure
construction is
expected to be
on-going
through the
winter and we
are planning to
be approving the
final subdivision
map and begin
issuing home
permits by the
summer. Photos
of current work
shown below.

2

1

1
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Idlewood Subdivision
As shown in the photos below, building pads have been set
and the first few foundations have been poured, with framing
coming soon on six homes checked on the map here that have
received building permits.

The homes are being sited on small lots in order to meet the
density prescribed by the R-3 multifamily zoning district, but
with a detached building type that’s more compatible with the
surrounding neighborhood context.
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Eagle Crest Overlook
Lots are being prepared for home construction within
Phase 1 of this 25 acre, 28-lot residential subdivision
on Radar Hill, approved by the City Council in 2016.

Sterling Estates Subdivision
Permit issuance
and construction
continue lot-bylot within this
neighborhood
approved by the
City in 2006.
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Eagle Ridge Overlook Subdivision
Permit issuance and construction also continue
on a lot-by-lot basis within this subdivision
approved in 2007.

Tabor Avenue Triplexes
As seen in the photo at right, construction
is nearly complete on these two triplexes
situated side by side perpendicular to
Tabor Ave near Hillside Elementary.
We’re just waiting for completion of final
exterior details landscaping.
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Poppy Village Townhomes
Some of the last-remaining townhouse
sites in the Poppy Village neighborhood
are finally being completed.
The city awaits permit applications to
build homes in the areas labelled as
“Pending.” The area at far right will be
another triplex, and the other area will
likely either be a triplex or fourplex.

Lang Duplexes
This project at 25 Onyx Street has finally begun, with roadway improvements and an expanded
entrance to Little Butte Park underway. Next we’ll see groundbreaking for series of duplex
buildings, parking and new landscaping.
1

2
1
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Emerald View Subdivision, Phase 2
The Final Subdivision Plan has been
prepared for city signatures and
recording at the County. Refer to the
Public Works Dept section of this
newsletter for photos showing the
installed public infrastructure,
including street, sidewalks, streetlights
and utilities.
The image at right is an aerial view of
the neighborhood, with the subdivision
map superimposed over it.
Both photos below look south toward
Echo Way. The photo at bottom does a
nice job showing the view from this
expanding neighborhood.

Echo
Way

Echo Way
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Butte Creek Mill Reconstruction

IN
PROGRESS
Downtown Façade Improvements
Conversion of this former salon at 186 Napa Street is now complete. Already occupied with
office, snack vending and storage space, the owner is currently working to secure a couple of
food service tenants oriented to daytime customers. This project is the recipient of a Downtown
Façade Improvement Grant approved by the PlanningCommission in 2017.
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BACKSIDE
DURING
RENOVATION

COMPLETED BACKSIDE

Storage Emporium
The first phase of this storage facility is underway. Once the business is turning a profit,
additional approved phases will be constructed as shown on the Phasing Map at right. The
photos below are of the project site from Hannon Rd.
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UPCOMING LAND DEVELOPMENT
Sienna Hills Subdivision – Phase 7
This final phase is taking a brief
pause through the land use decisionmaking process now. The project
involves a combination of attached
and detached homes, with
landscaped open space, additional
parking, and new neighborhood
connectivity. If approval of the
Tentative Subdivision Plan is
granted, we’ll be expecting to see
site engineering and home
construction in 2019 - 2020.
Richardson Veterinary Service
The Planning Commission’s August 2018
approval allows a veterinary clinic on the
property previously occupied by Valley
Feed & Pet at the corner of Loto Street and
South Royal Avenue. Now the city is
reviewing construction plans for interior
renovations to accommodate the future use,
and waiting for requested revisions. Plans
for exterior improvements are pending
application for, and approval of,
a façade improvement grant.
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LONG RANGE PLANNING
Rogue Valley Metropolitan Planning Organization (RVMPO)
The Technical Advisory Committee’s (TAC) November meeting included the following items,
many of which resulted in recommendations to the Policy Committee:


2018-2021 RVMPO Transportation Improvement Program amendments. The TAC is
recommending the addition of the following project changes to the Transportation
Improvement Program:
 Cancellation of the previously proposed roundabout at Hwy238 & West Main Street.
 Increase preliminary engineering, right-of-way, construction and additional phasing for
the Hwy140/Atlantic Avenue intersection project.
 Add a new project: Hwy 99 - Intersection Improvements/Safety Upgrades.
 Add a new project: Replacement of one RVTD bus.



Amendments to the Regional Transportation Plan and the Transportation Improvement
Program to accommodate federal regulations. Under the Federal FAST Act transportation
funding program, all MPOs must now incorporate Performance-Based Planning into every
aspect of their planning initiatives and planning documents. The fed’s would like states and
MPOs to track, measure, and set goals for improvement in the following areas:
 Pavement condition on the Interstate System and National Highway System (NHS)
 Performance of the Interstate System and the remainder of the NHS
 Bridge condition on the NHS
 Fatalities and serious injuries (number & rate per mile traveled on all public roads)
 Traffic congestion
 On-road mobile source emissions
 Freight movement on the Interstate System
 Transit
The TAC is recommending that the Policy Committee adopt these goals and the targets
associated with them as prescribed by the state and/or locally.

Regional Housing Strategy
This completed policy recommendation document focuses on
residential land use efficiency and ways to encourage a broader
variety of housing options, most notably more affordable housing
which is in high demand and believed to be a barrier to business
expansion and job growth in our region.
City-specific strategies have been drafted, and elements of them may
be adopted into city policy and/or code documents as desired.
RVTD 2040 Transit Master Plan
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The Technical Advisory Committee (TAC) had its 3rd meeting in
October to discuss transit-supportive areas in the valley and the longerterm community transit vision, with a focus on how RVTD will be
prioritizing service additions. The TAC and the Citizen’s Advisory
Committee worked on a Transit System Design Charrette focused on
choosing trade -offs with constrained resources and various transit
modes using RVTD's geographic and local street networks maps.
Here’s a summary of meetings & discussion topics to date:
April 2018

June 2018

- Study Area & Transportation Services
- Performance Measures & Improvement Criteria
- Demographic Trends & Forecasts

- Vision & Goals
- Modeling Tools

October 2018
- Transit Supportive Areas
- Community Transit Vision
Rogue Valley Active Transportation Plan (RVATP)
Jackson County and partner agencies are developing this plan which
will identify existing & needed bike and pedestrian linkages in order to
provide better connections between cities, transit, activity centers and
locations of major employment and housing. Work is on-going
throughout 2018 & 2019, and the final plan will be adopted by the
RVMPO and referenced by the County’s Regional Transportation Plan
and city’s Transportation System Plans.
The first meeting in September included discussion regarding existing plans, to what extent those
plans specify walking & bicycling routes, and how the routes were selected. Further discussion
covered needs related to walking and biking, including whether current plans speak to regional
connections, provide guidance on facility design, and whether designs differ across jurisdictional
boundaries. Finally, discussion was had re the degree to which current plans identify barriers to
active transportation, and what state policies and standards are applicable to the RVATP.
The latest effort on this is the creation of a web-based interactive map to help identify key
destinations, routes, and areas of needed improvement. See the snapshot on the next page of the
current version, with markings & comments being added as responders add their feedback.
There’s also a web-based survey which asks about experiences and preferences related to
walking and biking in the Rogue Valley. All of that input will help inform the goals,
prioritization of needs, and potential solutions within the plan.
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Below is a summary of
meetings and discussion topics
planned for 2019.
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