FRIDAY LETTER
APRIL 5, 2019

ADMINISTRATION – HENRY LAWRENCE, CITY ADMINISTRATOR
City Recorder, Cindy Hughes, CMC
At the April 9th City Council Meeting, there will be the RVCOG Annual Update by Michael
Cavallaro - Executive Director, Rogue Valley Council of Governments. After the presentation,
the following agenda items will be discussed:


Public Hearing in the matter of amending the Comprehensive Plan Transportation System
Element, modifying the functional classification of Stevens Road from an arterial to a
collector, and deliberation of a related Ordinance.



Update and discussion on the East Main Street/Stevens Road Improvements.



Discussion regarding issuing a new Request for Proposals (RFP) for acquisition and
redevelopment of the old fire station property.

UPCOMING MEETINGS
City Council – April 9 – 6:00 p.m. – City Hall
City Council – April 23 – 6:00 p.m. – City Hall
Community Development Commission – June 4th – 5:00 p.m. – City Hall
Planning Commission –Next meeting date to be determined – 6:00 p.m. – City Hall
NOTICE OF PUBLIC HEARING - There will be a public hearing during the regular City
Council meeting on April 9 at 6:00 p.m. in the Eagle Point City Council Chambers, 17 Buchanan
Ave. South, Eagle Point, Oregon, in the matter of amending the Comprehensive Plan
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Transportation System Element, modifying the functional classification of Stevens Road from an
arterial to a collector.

FINANCE – MELISSA OWENS, FINANCE DIRECTOR
Finance has some bigger projects under way, several of which will be ongoing projects for a
couple of months. The biggest projects include building the 2019/2020 budget, updating the 10
year projections, preparing for union contract negotiations, grant administration, computer
system improvements, updating the Finance procedure and policy manuals, and recruiting for the
Account Clerk, Public Works Laborer and the Water Operator positions.
Budget
The 2019/2020 budget planning and preparation is underway. It takes staff a couple of months
and a lot of discussion to arrive at final numbers for the proposed budget. Our task is to come up
with a balanced budget that reflects both the city’s needs and Council’s goals.
We anticipate having Budget Committee meetings in May. We are in the process of finalizing
these dates. Once the meeting dates have been set the meetings will be advertised in the Upper
Rogue Independent, the City’s website, the Utility Billing Newsletter, City Administrators
Friday Letter, and the City Hall Bulletin Board.
Once the Budget document is balanced we will update the 10 year projections to incorporate the
balanced budget. If changes are made to the budget anytime during the adoption process, the
projections will be updated to reflect the changes.
The 10 year projections become one of the documents that are included in the budget document
when it is given to the Budget Committee members. The budget document will be available
approximately two weeks before the Budget Committee meeting.
Human Resources
We are currently recruiting for three positions. This includes Customer Service/Accounting
Clerk, Public Works Laborer and Public Works Water Operator. In the past, most government
agencies have used traditional newspaper advertisements and advertisements with related
organizations. The success with that has been dwindling over time. This time we used more
social media and electronic job boards to advertise for these positions. This has certainly
changed the amount of electronic communications that are received from potential candidates.
Typically, there is not much communication with candidates until they are notified of interview
status. Using the electronic job boards seems to generate many more emailed questions. There
were also many applicants that didn’t go to our website for instructions as they were instructed in
the ads. As a result, they didn’t send all of the required information. This time, we are notifying
applicants of the missing information just so that we have a lot of applicants to choose from.
However, it is time consuming and we will probably not be able to take this amount of time in
the future.
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Grants
All grants require more in depth tracking and reconciliations than other transactions. We
currently have 3 large active grants:
 Reimbursement grant for the Linn Road Project. Reimbursement grants require that the
City pay the expenditure and then request reimbursement from ODOT.
 Stevens Road grant is not a reimbursement grant. This means that ODOT will pay for the
costs up to a certain level. The City contributes their share at the beginning of each phase
of the project. ODOT will pay the invoices.
 Grants between State of Oregon and Butte Creek Mill Foundation. This is classified as a
reimbursement grant but that means that the Butte Creek Mill Foundation must pay the
invoices and then request that the City request reimbursement from State of Oregon. The
City doesn’t give any funds to Butte Creek Mill Foundation until the state gives funds to
the City.
IT
The 2018/2019 budget includes funding for a work order and asset management software system.
Staff has researched several software products and has selected a product. However, we wanted
to see how the software works in actual operations. Central Point and Medford both use this
software product. Central Point and Medford both graciously allowed us to review how their
systems work. Both agencies are very happy with the software. We implemented a trial period of
this software so that we can see how it will work for us. Public Works tested the software and
were happy with it. They are ready to move forward.
This is a tool that will help the Public Works Department as well as the Finance/Administration
Departments. Staff has started working with the vendor to make decisions regarding how the
software will be used, who will have access (read only versus updating), what equipment (laptop
or smart phone or tablet), if any, will be used by each user. We will also be making decisions
about which assets we will start with and what type of work orders we will start with. As with
any new generic software there are many important decisions that must be made at the start of
the implementation. These are critical because many times they control how the software works
in the future.
We are currently analyzing our Server and work stations. Several of them have software that
have ended or will be ending their support. Once this happens there will no longer be support for
the software but more importantly there will no longer be fixes to prevent viruses.
It is always a difficult process to upgrade software because almost always we have to upgrade
the hardware as well. Costs can add up when upgrading both. We are typically able to get 10
years of life from our computers though, which is far longer than the industry standards.
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Training in Southern Oregon
The City of Eagle Point once again hosted a training put on by the State Social Security
Administration and the Oregon Department of Revenue in the Ashpole Community Center on
April 2, 2019. Chris Cox from the Department of Revenue discussed the Oregon Statewide
Transit Tax and what has changed in reporting since the 4th quarter of 2018. Reporting may only
be done by using the Revenue Online portal or by submitting paper forms. It was stated that
approximately 20% of Oregon businesses have yet to file the Transit Tax reports for the 4th
quarter which was due by January 31, 2019. Fortunately, Eagle Point has maintained good
records and filed on time since the tax was put into place. Chris also discussed the utilization of
Revenue Online to submit Form WR (annual withholding and Transit Tax reconciliation), submit
payroll taxes, and submit employer responses and pay for employee garnishments.
Additionally, the State’s Unemployment Department has rolled out a new web-based portal for
submitting quarterly payroll reports called the Oregon Payroll Reporting System (OPRS). OPRS
will replace OTTER and SETRON for reporting unemployment tax, withholding tax and
Worker’s Benefit Fund (WBF) payments. The new system will allow for immediate
confirmations, real-time access and same day deletions. Eagle Point has already registered for
OPRS and submitted the 1st quarter reports.
In addition to the scheduled presentations, two PERS representatives were here to answer any
questions or concerns. 49 people were registered from multiple organizations from the coast,
Eastern Oregon and many from here in the Rogue Valley. It was a great success and we hope to
continue hosting in the future to get more training here in Southern Oregon.

POLICE – DARIN MAY, POLICE CHIEF
Department Training
Our department hosted part 2 of our Combat First Aid training, put on by Tyler Lockwood with
Fire District #3. This training provided hands-on scenarios for treating massive bleeding and
airway obstructions. Our officers successfully completed scenario testing during training.
School Resource Officer
SRO Slagle worked with other members of the School District 9 ALICE training team to provide
scenario training for active shooting situations. ALICE is an acronym for a protocol which
teaches to:
 Alert – inform people of the threat, giving as much information as possible.
 Lockdown – students and staff can choose to lockdown and barricade the room
that they are in if they determine that it is not safe to evacuate.
 Inform – pass on as much information as possible to others and to first
responders, including contacting 911.
 Counter – an effort of last resort, if an armed intruder is able to get into the space
that they are in; students are being trained to use every effort to stop the intruder
instead of being passive victims.
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Evacuate – if it is safe to do so, all are encouraged to evacuate the building, and
remove themselves from the threat.

Community Outreach
Our department is pleased to partner with the National Alliance on Mental Illness, Eagle Point
High School, Rogue Community Health, and other local mental health agencies to bring “Ending
the Silence” to our community. Through this presentation, participants learn symptoms and
indicators of mental illness, and are given ideas about how to help themselves, friends, or family
members who may be in need of support. This event will be held Tuesday, April 16th at 6:00
p.m. at the Eagle Point High School gym.

National Prescription Drug Take Back Day

On Saturday, April 27th from 10 a.m. to 2 p.m. the Eagle Point Police Department will partner
with the U.S. Department of Justice and the Drug Enforcement Administration to host our local
National Prescription Drug Take Back Day. Participants can drop off medication at the Eagle
Point Police Station.
This initiative addresses a vital public safety and public health issue and provides a safe,
convenient, and responsible way to dispose of expired or unused prescription drugs. Medicines
that languish in home cabinets are highly susceptible to diversion, misuse, and abuse. Rates of
prescription drug abuse in the U.S. are alarmingly high, as are the number of accidental
poisonings and overdoses due to these drugs. Studies show that a majority of abused
prescription drugs are obtained from family and friends, including from the home medicine
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cabinet. In addition, Americans are now advised that their usual methods for disposing of
unused medicines pose potential safety and health hazards.
Weeds and Excessive Vegetation
The City Council recently approved an update to the Weeds and Excessive Vegetation ordinance
that will go into effect on April 26th. The new ordinance expands the enforcement timeline
outside of fire season in cases where there is a fire danger or public nuisance. The ordinance
also includes a provision for additional public noticing, which means that a notice will be posted
in the local paper prior to fire season, advising the conditions which constitute a public nuisance
by means of high weeds, and directing that all such growth should be cut or removed within 15
days. Any property owners who do not abate properties within that timeframe will receive a
violation notice via certified mail and be personally contacted when possible. Once a violation
notice has been issued, the responsible party has an allotted period of time to abate the nuisance.
Should the responsible party not take the required action, the City Administrator has the
authority to declare the property a nuisance property, and have the nuisance abated. If the city
has to pursue abatement measures, the cost is assessed against the property, and fines can be
given. Once a property has been identified as a nuisance to be handled through city abatement,
the work has to be coordinated with an approved contractor, which can take time if there is a
lengthy waitlist. We always prefer to work directly with the responsible party to establish an
abatement plan, as that is the most timely way to bring a property into compliance.
The ordinance regulations are as follows:
 Properties less than one acre in size: Weeds and grass on the entire property shall be
disked, cut or removed to a height less than 10 inches.
 Properties more than one acre in size: Firebreaks may be required by the City in addition
to clearing the entire parcel to a height less than 10 inches. In such event, minimum 30’
wide firebreaks shall be provided around the perimeter of the property and the area shall
be divided into maximum 2.5 acre parcels with minimum 30’ wide cross-breaks. In
addition, the City may require a minimum 100’ firebreak adjacent to improved
subdivisions/properties (road width may be considered part of the 100’ firebreak).
There are exceptions to the provisions listed above, which are detailed in the ordinance. For
questions on the ordinance regulations or to report an excessive vegetation violation, please
contact the Code Enforcement Officer at 541-538-5139. We will be working diligently to
identify and mitigate possible nuisance properties before the fire danger increases.
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Code Enforcement

New Code Enforcement Cases - March 2019
Trackout Violation
4%

Lost/Found Property
11%

Vegetation
Complaint
11%

Traffic Complaint
4%
Sign Ordinance
Violation
3%

Abandoned
Vehicle/Parking
Enforcement
11%
Junk/Trash
Accumulation
7%
Animal Problem
11%

Misc. Ordinance Cases
29%

Chronic Nuisance
Property
3%
RV Habitation Violation
3%

Public Safety Hazard
3%

March was a busy month for Code Enforcement as we managed 29 new cases, including:
 3 Abandoned vehicle and/or parking enforcement cases
 2 Accumulation of trash/junk/disabled vehicles cases
 3 Animal problem cases
 1 Chronic nuisance property case
 1 Public safety hazard case
 1 RV habitation violation case
 8 Misc. ordinance cases
 1 Sign ordinance violation case
 1 Traffic complaint case
 3 Lost/Found property cases
 3 Vegetation complaint cases
 1 Trackout violation case
 1 Landlord abatement case
In addition to new cases, we also wrapped up several cases from the previous month. So far in
April we are working on new cases including, animal problems, parking violations, junk
accumulation, public safety hazards, and neighborhood complaints. In addition, we have been
handling calls from citizens with questions regarding codes and ordinances.
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Our code enforcement officer has been working closely with patrol officers to abate properties
known to have criminal activity taking place at the property on a regular basis. We also continue
to work with property owners and residents to improve livability through code enforcement
efforts. These types of cases take quite a bit of staff time and coordination, but the efforts
provide a huge benefit to our neighborhoods.

PARKS AND RECREATION – ROBERT MILLER, P.E., PUBLIC WORKS DIRECTOR
Arbor Day
Arbor Day was held at Chamberlain Park on Thursday, April 4, 2019. Two sycamore trees were
planted towards the west of the park by Public Works. Mayor Ruth Jenks and Councilman
Michael Stanek attended the planting.

Park contract mowing began for parks season, but was delayed due to the wet weather. The
parks were fertilized by Public Works.

PUBLIC WORKS – ROBERT MILLER, P.E., PUBLIC WORKS DIRECTOR
Public Works Maintenance and Operations
Streets
With area schools out of session for a week the new stop signs were installed at Crystal Drive
and Ridgeview Drive/Chantrell Court. A traffic analysis indicated increased safety at the
intersection for children walking and biking to school with the additional of an all way (four
way) stop.
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In addition Public Works provided the following:






Provided additional potholing for Linn Road.
A stop sign at Alta Vista Road and RTJ Blvd was replaced.
Contract spraying was completed for the Highway 62 planters and other street planter
areas.
Street sweeping was completed.
Installed reflectors on Old Highway 62.

Sidewalk/Tree Replacement Program
Galbraith and Associates completed a sidewalk and tree survey of the planters along Archwood
Drive, Teakwood Drive, Shadow Lawn Drive, Crystal Drive, Garden Circle Drive, and West
Wind Circle Drive. Discussion of the tree replacement program and sidewalk replacement
program occurred at the February 12, 2019 City Council meeting, and at the Community
Development Commission meeting on April 2, 2019. The Commission concurred on the
recommended trees by John Galbraith, and will continue to discuss the sidewalk/tree
replacement at its next commission meeting in June of 2019.
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Robert Trent Jones Traffic Analysis
Kim Parducci, PE PTOE of Southern Oregon Transportation Engineering, LLC completed the
traffic analysis of the intersection of Robert Trent Jones Boulevard and Arrowhead Trail,
Pumpkin Ridge Drive, and Poppy Ridge Drive. The recommendations were presented at the
March 26, 2019 City Council meeting. Staff is researching the cost of improvements at the RTJ
and Pumpkin Ridge intersection and could include: new crosswalks, a standard Pacific Power
light, pedestrian pushbutton flashing signs.
Water
Each month Public Works installs water meters for new residential construction, provides locates
for new development and capital improvement projects, obtains sampes for water testing, and
follows up on zero consumption meters and monthly meter ‘rereads’ for utility billing. In
addition the following was provided:
 Public Works repaired a water service line damaged by the Avista contractor on E. Main
Street.
 Coordination and several inspections were provided for the Linn Road project.
Facilities Maintenance
The HVAC unit at the Judge Stewart House was repaired. Trees were pruned at City Hall.
MS4 Phase II Permit
Eagle Point received the Oregon Department of Environmental Quality (DEQ) NPDES
Municipal Separate Strom Sewer System (MS4) Phase II general permit. The permit is effective
March 1, 2019. The first annual report is due November 1, 2020. The annual reporting is in
addition to the reporting required for the Rogue River TMDL annual reporting.
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Project Development
E. Main Street/Stevens Road Improvements
NPL, subcontractor for Avista Utilities, continued relocation of the gas line on the E. Main
Street/Stevens Road hill. A full detour occurred around the project site the week of March 25,
2019, with school out of session. Work continued the week of April 1, with one lane open each
day. The contractor encountered rock, slowing progress of the relocation work. To expedite
completion, Avista requested work to continue with a full detour on Saturday April 6 and
Saturday April 13, 2019. The full road will be open Easter weekend.

After the gas line is installed, the line will be cleaned and pressure tested. The full reconnection
of gas services and clean up will follow. Two additional street crossings near Bridgeport will be
performed after the work on the E. Main Street/Stevens Road hill is completed.
OBEC Consulting Engineers has completed the final plans and specifications for the project.
ODOT is performing the last review prior to sending to their state Office of Project Letting
(OPL) to prepare final reviews and officially bid the project. The current schedule is as follows:







PS&E Date
Advertising Date
Bid Opening Date
Begin Construction
End Detour
Paving Complete

April 8, 2019 Project sent to ODOT OPL.
May 9, 2019
May 30, 2019
July 2019. Begin full detour for E. Main Street/Stevens Road hill.
August 29, 2019. One-way traffic control begins for project.
October 2019
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All right of way and environmental permits have been obtained for the project. In order to
expedite the project, the Ultrablock retaining wall components are being designed and ordered
ahead of the project. The current lighting selected for the project is the Pacific Power decorative
Arlington light (high pressure sodium). This was selected by the Council to match the Idlewood
Subdivision and Hillside Elementary School (Tabor Avenue) at the June 13, 2017 Council
meeting. An LED option will be considered at the April 9, 2019 City Council meeting. Pacific
Power does not have an option for LED in their decorative series. If the City desires LED lights,
the lights would be purchased by the City separately (similar to Linn Road) with an additional
cost.

Pacific Power Arlington Decorative Series
Linn Road Improvements
Construction of the improvements along Linn Road is continuing. Central Pipeline has
completed the following work:





Installation of the conduit for utility undergrounding and streetlights.
Installation of retaining walls from Buchanan Avenue to Lorraine Avenue
Construction of 80 percent of the main storm system.
Began installation of the fence.
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The detour is continuing Monday through Friday of each week for safety and to expedite
construction.
Updates are provided on the City of Eagle Point website, and through the Newsflash. The City
has also set up an email notification list to provide updates to property owners directly of any
major changes or upcoming schedule changes. Right of way is being finalized for a few
remaining parcels by the consultant Universal Field Services.
Development
N. Barton Subdivision – Phase 1
The construction of the first phase of the N. Barton Subdivision is nearing completion. Paving of
the interior streets and Barton Road was finalized. Traffic was detoured onto the new streets for
the initial leveling courses on Barton Road. Final plat review continued. One building permit
has been approved for the subdivision.
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N. Barton Road
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Main Drainage Channel

Sienna Hills Phase 6B
Construction continued on the 11-lot Phase 2 for Sienna Hills 6. Grading and installation of the
sewer system are the first order of work.
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Sewer line construction.
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DEVELOPMENT SERVICES – MIKE UPSTON, PLANNING DIRECTOR
This map provides an
overview of active land
development projects
described in the following
pages of this section.
We continue to see heavy
activity in our residential
subdivisions and a few
multifamily projects, with
home construction taking
place on all sides of town.
Commercial development
includes the completed
Windermere Real Estate
building on Old Hwy 62, ongoing phased work at Storage
Emporium on Hannon Road,
and the stages in converting
Valley Feed & Pet into a vet
clinic at Loto St & Royal Ave.
Long range planning work
includes implementation of
downtown development
incentives - façade improv’t
grant program, reduced
parking requirements and a
systems development fee
discount.
On-going coordination with our regional partners includes participation in land use, housing,
transportation and economic development initiatives in the Rogue Valley. This includes our
participation in regional land use and transportation planning committee meetings, and recent
completion of a Regional Housing Strategy. It also includes work on a potential RVTD pilot
service project, RVTD’s Transit Master Plan Update, and continued involvement in development
of the Countywide Active Transportation Plan. We also continue to interface with Southern
Oregon Regional Economic Development and Business Oregon, and interact with state and
federal agencies on a variety of land use matters. Along the way, there’s daily interaction with
other city departments, providing staff support to the City Council, Planning Commission and
Community Development Commission, and fielding public inquiries on land use regulations,
property development, and a wide variety of other issues affecting the community.
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CURRENT LAND DEVELOPMENT
Barton Road Subdivision

After receiving tentative subdivision map and
engineering approvals from the city, and then
waiting a year for federal & state approvals to
proceed, this housing project is finally underway.
Construction of the project infrastructure is
expected to be on-going through the winter and
we’re planning to be approving the final subdivision
map and begin issuing home permits by summer.
Photos of current project activity are shown below.

1

2
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Idlewood Subdivision
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Eagle Crest Overlook

Sterling Estates Subdivision
Permit issuance
and construction
continue lot-bylot within this
neighborhood
approved by the
City in 2006.
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Eagle Ridge Overlook Subdivision
Permit issuance and construction also continue
on a lot-by-lot basis within this subdivision
approved in 2007.
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Lang Duplexes
Construction continues on this project at 25 Onyx Street, with roadway improvements, an
expanded entrance to Little Butte Park and initial work on a series of duplex buildings.

Current
Progress
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Emerald View Subdivision, Phase 2

Eagle Point Golf Community
The steady pace of home
construction along the south
side of Arrowhead Trail Road
continues. The photo at right
is looking east. The right side
of the photo is the south side of
the street, where this segment is filling in quickly. While the north side of the street (at left in
this photo) has been slower to fill in, the pace of building permits has been increasing recently.
Here are more photos of the north side of the street. In the 1st shot, new homes (not painted yet)
can be seen going in at Idlewood Drive behind the white vinyl fence along the recently-vacated
Arrowhead Trail Alley. The break in the fence is where a just-poured walkway will allow
residents to walk between this neighborhood and schools and other destinations closer to the
center of town. The last three photos show the new walkway close up. Coming soon is an
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extension of it beyond the fence, into the adjacent Idlewood neighborhood, and beyond on city
sidewalks to Stevens Road.
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Cottonwood Village Subdivision, Phase II
The two-phase, 26-lot
Cottonwood Village Tentative
Subdivision Plan was
originally approved by the
City in 2005 and consisted of
attached duplex homes and
detached single family homes
spaced tightly along
Cottonwood Drive.
A final subdivision map was
recorded for the Phase I
portion and 19 homes were
constructed there, as can be
seen in the aerial view above.
The 7-lot Phase II area was
stalled by the recesssion
beginning around 2007-08,
and has been vacant ever
since. However, in 2015 the
original approval was
reactivated to allow 5 detached homes as shown on the map below, and now the developer is in
the early stages of installing the project infrastructure (pipes, conduit, paving, lighting, etc.).
We’re expecting this work to be completed by spring and home construction in the summer.
Shasta Avenue Duplexes
The first of
two new
homes along
S. Shasta Ave
between an
older existing
apartment
building and
cottages is
nearly done.
A 2nd home to complete the requested duplex format is expected later this year, along with
additional site improvements to fill in this 1/2 acre property that had been vacant for many years.
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Butte Creek Mill Reconstruction

Current Progress
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Richardson Veterinary Service
A veterinary clinic will
soon occupy the old
Valley Feed & Pet
building at the corner of
Loto Street and Royal
Avenue. The photos here
show the before and the
modifications currently
under construction.

Storage Emporium
The first phase of this storage facility
(area highlighted in blue on map at
right) is still in progress. Once the
business is turning a profit, additional
approved phases will be constructed
as shown. The photo is of the project
site from Hannon Road.
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UPCOMING LAND DEVELOPMENT
Sienna Hills Subdivision – Phase 7
This final phase is taking a brief
pause through the land use decisionmaking process now. The project
involves a combination of attached
and detached homes, with
landscaped open space, additional
parking, and new neighborhood
connectivity. If approval of the
Tentative Subdivision Plan is
granted, we’ll be expecting to see
site engineering and home
construction in 2019 - 2020.
LONG RANGE PLANNING
Rogue Valley Metropolitan Planning
Organization (RVMPO)
The RVMPO
Technical
Advisory
Committee’s
(TAC) April
meeting will
include the
following transportation-related items:
Review of the Environmental Assessment Tool. Discussion regarding this new technology
designed to help assess the environmental impacts of transportation projects.
Unified Planning Work Program (UPWP) Draft Review. Every year the MPO develops a UPWP
identifying planning efforts to be pursued in the upcoming fiscal year – this one being July 1,
2019 – June 30, 2020. The TAC reviewed and commented on the draft, RVCOG has received
comments from the state and federal transportation departments, and now the document is back
to the TAC for a recommendation of adoption to the Policy Committee.
Unified Planning Area Map on next page.
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Rogue Valley Active Transportation Plan (RVATP)
Jackson County and partner agencies including the City of Eagle Point
are developing a plan which will identify existing and needed bicycle
& pedestrian linkages in order to provide better connections between
cities, transit, activity centers and locations of major employment and
housing. Work is on-going throughout 2019, and the final plan will be
adopted by the RVMPO and referenced by the County’s Regional
Transportation Plan and city’s Transportation System Plans.
The public outreach effort on this includes creation of a web-based interactive map and a webbased survey to help identify key destinations, routes, and areas of needed improvement. That
input will help inform the goals, prioritization of needs, and potential solutions within the plan.
Below is a draft map showing proposed regional, connector and scenic bicycle & pedestrian
routes in the vicinity of Eagle Point. This is one of seven maps covering the valley between
Eagle Point and Ashland. The final versions will identify routes which we’d expect to receive
improvements aimed at making them more accessible.
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RVTD 2040 Master Plan
RVTD is updating its master plan for facilities and operations into 2040. Amongst a wide array
of stakeholders involved in this project is the City of Eagle Point. Since mid-2018, staff has
been involved in Technical Advisory Committee meetings, and members of the public have been
involved in Public Advisory Committee meetings.
One of the many focus areas so far has been identifying transit-supportive areas (TSA’s) in every
community with the RVTD service district, as well as in a few areas where transit could be
beneficial, such as Eagle Point. Next step on this item is to consider constraints which might
make it undesirable to serve any TSA’s that are currently unserved.
The project team developed several transit scenarios in order to understand how ridership, transit
availability, and other factors might change based on system-wide changes.
 Scenario 0 is the current RVTD transit system. It consists of nine fixed route bus lines,
including the 2 West Medford, 10 Ashland, 21 Poplar Square, 24 RVMC, 25 South Medford,
30 Jacksonville, 40 Central Point, 60 White City, 61 RCC – Table Rock.
 Scenario 1 is similar but operates with 15-minute frequencies instead of the existing 30minute frequencies. Doubling the service frequency tested the impacts of increased frequency
on ridership and costs.
 Scenario 2 adds seven new circulator routes to the current system to test ridership levels and
the effects of providing improved connections to places and services. The seven fixed route
bus lines include the Ashland Circulator, Central Point Circulator, East Medford Circulator,
Eagle Point Circulator, NW Medford Circulator, Phoenix Circulator, and Talent Circulator.
This scenario used 30-minute bus frequencies for the Circulators and assumed existing
frequencies on all existing routes. Service was assumed to be provided between 6:00 a.m. to
9:00 p.m. Monday through Saturday, depending on route.
 Scenario 3 adds seven new crosstown routes to the current system to test ridership levels and
the effects of providing service where service currently does not exist. The seven fixed route
bus lines include the Central Point-North Medford Crosstown, Central Point-South Medford
Crosstown, East Medford Crosstown, Medford-Ashland Express, NE Medford-McAndrews
Crosstown, Phoenix-NE Medford Crosstown, and SW Medford Crosstown. This scenario
used 30-minute bus frequencies, providing service from 6:00 a.m. to 7:00 p.m. Monday
through Friday, depending on route.
 Scenario 4 utilizes Scenario 3’s crosstown routes and system service hours but increases bus
route frequencies from 30-minutes to 15-minutes. Doubling the service frequency tested the
impacts on ridership and costs.
 The plan also looks at the possibility of increasing weekday and Saturday service hours, as
well as adding Sunday service.
An outcome for the Upper Rogue area has been the confirmation of significant employment
growth west of White City, and plans to provide more transit services there. For Eagle Point,
RVTD currently operates a general public, prior-day reservation request service primarily for
those with disabilities and the elderly. They receive special out-of-district funds to offer this
service. In addition, the Statewide Transportation Improvement Fund is projected to include
$40K this year for more general service (see more on this in the Pilot Project summary below),
and RVTD hopes for an increase of up to $150K/year in 2021. Those funds would make it easier
to provide a limited, fixed-route service to Eagle Point even if we’re not annexed into the RVTD
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service district. In addition, the master plan looks at the possibility of establishing the Town
Center as a transit center, as well as providing park-and-ride facilities somewhere in town.
Annexation would allow for more sustainable funding and better service, and the master plan
consultant has estimated that it would take roughly $290K/year to provide consistent hourly
service between Eagle Point and its connection in White City to the rest of the system.
RVTD Proposed Pilot Project
The City Council has approved a resolution supporting an RVTD
application for federal grant money to bring bus service to Eagle Point
for a temporary period. If funding is approved, service would operate
Monday - Friday between 6:30am-6:30pm and Saturdays between 8am4pm, starting November 2019 and ending June 2021. The route from
White City would stop at key destinations including downtown Eagle
Point, Walmart, Eagle Point High School and the Senior Center. It
would operate with one vehicle, with a platform time of 45 minutes and
approximately 10 miles round trip. Riders to the White City stop would be able to connect south
to RVTD’s network in the rest of the valley. More to come on this if the grant is approved.
Regional Housing Strategy
This completed policy recommendation document focuses on residential
land use efficiency and ways to encourage a broader variety of housing
options, most notably more affordable housing which is in high demand
and believed to be a barrier to business expansion and job growth in our
region. City-specific strategies have been drafted, and elements of them
may be adopted into city policy and/or code documents as desired.

Regional Economic Development
Eagle Point is one of many local governments that coordinates with
Southern Oregon Regional Economic Development Inc. (SOREDI) on the
economic prosperity of our region. This work includes: providing access
to business counselors, commercial property agents, builders, and city and
county planning staffs; business counsel and a broad array of information
and referral services; a business-to-business network of member
organizations sharing a commitment to building a stable economic base
for Jackson and Josephine counties; coordination among regional agencies
and institutions that provide training, employment, financial planning and technical services for
business; help with site selection, permit applications, and administrative follow-through for
business expansion projects; and management of all enterprise zones in the region.
In addition to these core activities, recent SOREDI initiatives include the following:
Annual Business Conference: This year’s event included a state economic forecast, discussion
regarding the recent federal Tax Cuts and Jobs Act, and a discussion regarding what companies
value in a community when they seek to relocate.
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Industry Tours/Business Education Partnership: A way for educators to see first-hand the types
of jobs available at local companies, and what skills are needed for students to obtain them.
Quarterly tours host up to about 25 guests each. After the first season of these tours in 2016,
SOREDI held a follow up breakfast with businesses and educators and from that meeting the
Business-Education Partnership was born to connect with businesses with educators and identify
gaps and concerns. It’s co-facilitated by SOREDI and the Rogue Workforce Partnership, with a
key work item currently being to develop an internship/externship program for students.
Crown Dinners: This new initiative brings 13 Southern Oregon cities and two counties together
to become more unified and regionally-oriented on economic development matters. The group’s
first goal of having each jurisdiction pass a resolution supporting SOREDI’s vision for Southern
Oregon as the most business friendly region on the West Coast has nearly been reached.
Quest: While there has been work locally on mapping career pathways directly from K12 to
employment, the Quest initiative strives to retain the local talent pool as they contemplate life
after high school, or to plant a seed for a future home-coming. The heart of the program is 45
“Southern Oregon Edge” profiles that SOREDI maintains on their website; each a short history
of a company and why they chose to locate in Southern Oregon. SOREDI Quest utilizes a
scavenger hunt format to drive high school students into those profiles resulting in a “virtual
tour”. Upon completion of the scavenger hunt students then form teams and collaborate on a
video project featuring a single company and its unique contribution.
Economic Development Plan: Creation of a regional economic development strategic plan coming this year.
Statewide Land Use Legislation
Two legislative bills that would affect local housing regulations are being considered by the state
in the current session.
House Bill 2001 in its current draft iteration would require cities with a population of 10,000 or
more to allow duplexes, triplexes and fourplexes in all of their single family residential zones. It
would also remove a city’s ability to require off-street parking for accessory dwelling units, and
it would prohibit them from requiring payment of systems development charges prior to
occupancy under a residential building permit. Eagle Point is approaching 9,200 residents so, as
currently written, this bill wouldn’t require our compliance quite yet.
Senate Bill 334 would require cities of any size to expand into their Urban Reserve Areas (URA)
if a property owner pledges it will be used for workforce housing and/or workforce commercial,
and if urban services will be provided within two years. This would be regardless of whether the
expansion is aligned with a city’s plans for providing orderly services to support development in
the URA. This legislation uniquely affects the Rogue Valley in that it would circumvent the
long range planning work done under the Regional Problem Solving process which took twelve
years to complete and culminated in the establishment of URA’s for the six participating cities,
along with adopted roadmaps (Regional Plans) for expansion therein.
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Preparing for the 2020 Census
We’re working with the Rogue Valley Council of Governments to prepare for the 2020
Decennial Census. Our efforts will supply the Census Bureau with the information they need to
count our residents accurately. This is important for many reasons, including that demographic
information from the survey will be used to evaluate many of our state and federal funding needs
for the next decade.
We’ve finished reviewing the city boundaries used to evaluate the survey information, as well as
updating the addresses that the Census surveys will be delivered to. From that effort, 211 new
residential site addresses have been added to the Census list of site addresses. This means that
211 residential addresses will receive a survey in 2020 that otherwise would not have. In
addition, 954 other site addresses were corrected for accuracy, improving chances that the post
office will deliver the surveys and that the Census Bureau will be able to locate homes where
surveys have not been returned.
Demographic data collected by the Census includes age, sex, ethnicity, education, income,
marital status, occupation, religion, birth rate, death rate, average family size, average age at
marriage, etc. At right is our area amongst
the nationwide racial dot map created with
2010 Census data. The map provides a
visualization of geographic distribution,
population density, and racial diversity in
every neighborhood in the country. It
displays 308,745,538 dots - one for each
person residing in the U.S. at the location
they were counted during the 2010 Census.
Each dot is color-coded by the individual’s
ethnicity. You can see here the density of
people living in Eagle Point versus its
more ethnically-diverse neighbor, the
unincorporated community of White City.
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