FRIDAY LETTER
OCTOBER 18, 2019
ADMINISTRATION – HENRY LAWRENCE, CITY ADMINISTRATOR
City Recorder, Cindy Hughes, CMC
At the October 22nd City Council Meeting, the following items will be presented for Council
discussion or deliberation:


Discussion regarding the recruitment process for the City Administrator position.



Resolution No. 2019-38. A Resolution authorizing revisions to the job description for the
Public Works Supervisor Position to Public Works Operations Supervisor.



Update regarding Buchanan Avenue ADA Ramps Project.



Discussion regarding Robert Trent Jones Boulevard Striping Project.

UPCOMING MEETINGS
City Council – October 22 – 6:00 p.m. – City Hall
City Council – November 12 – 6:00 p.m. – City Hall
Community Development Commission – Next meeting on December 3rd – 5:00 p.m. – City Hall
Planning Commission – Next meeting to be announced – 6:00 p.m. – City Hall
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FINANCE – MELISSA OWENS, FINANCE DIRECTOR
Audits and Financial Reports


Staff is preparing for our annual audit. The auditors will be here the first week of
November. However, we are already preparing information for them and providing it to
them electronically. All requested records are due to be submitted by October 21, 2019.
As of October 17, 2019 all records have been submitted. We are anticipating a new
request for records the week of October 28, 2019. This will be the more detailed list of
individual records for testing purposes. As always, we welcome their visit.



Staff has submitted the annual Local Road and Street Finance Survey for 2018/2019
fiscal year. This survey looks at all Street Fund Revenue including State Gas Tax, City
Transportation Utility Fees, City Transportation SDCs and all miscellaneous revenue
included in the Street Funds. The Survey is to ensure that all revenues are used for
qualified expenses such as transportation safety, street maintenance, street lighting and
street construction. This is a report required by the State and is required because we
receive State Gas Tax.

IT
Electronic Meter Reading System
We have started implantation of our new software that is used for reading our electronic water
meters. We are converting to a new system that uses cellular service to transmit data. This will
require a conversion process in the utility billing portion of our financial software.
For new water meter installations we will be using a new type of register that uses the cellular
system. We will retrofit registers (a small unit attached to the water meter) as the old ones fail
and we will also retro fit all units that are typically rental units.
The cellular function allows customers to see their water consumption at any time instead of
once a month after the meters are read. This will be especially helpful when a leak has been
repaired or to see trends of water usage. Retrofitting homes that are typically used as rentals will
provide us an easier way to read meters mid-cycle. There are typically about 40-50 meters that
are read mid-cycle because of change of occupancy. The new system will make it much easier to
read those meters mid-cycle.
Cartegraph Implementation
Another large project is the implementation of Cartegraph – The asset management and work
order system. This system will have some integration with our current Utility Billing System.
However, for the most part is a free standing system. It is very powerful and should serve us for
many years to come. We have gathered most of the data required for the system but still have to
GPS many of our assets (water valves, reservoirs, street signs, storm drain culverts, storm drain
inlets, etc.)
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With Cartegraph comes the need for hardware to use in the field. This can be smart phones,
tablets, or laptops. We are in the process of purchasing the equipment for the Public Works staff
members. The next step is training. The implementation team (PW and Finance) will be
involved in training much of the week of November 11, 2019. Training will be done using the
data we have provided. This gives us an opportunity to see what additions, deletions and changes
need to be made before the system goes live.
These are some of the additional IT projects that we are working on. Many of these are projects
that take several months to complete.









Continue implementation of components of Laserfich – our document imaging and
records retention system.
We have quite a few computers that have windows 7. Windows 7 support is ending the
end of the year. For security reasons we will need to update our operating system to
Windows 10.
With Windows 7 reaching end of life we will need to upgrade computers to be able to
handle Windows 10.
With the upgrade to Windows 10 we will also need to upgrade from our current version
of Microsoft Office to a more recent version of Microsoft Office. Our current version of
Microsoft Office will not operate with Windows 10.
Our versions of Small Business Server and Microsoft Exchange are reaching end of life
this year. Small Business Server is our server software. Microsoft Exchange handles our
email system.
Incode will be updating the Business License and Building Permit modules that are part
of our financial system. These two upgrades are moving the modules to a new platform.
We are excited about this change. We have been working with Incode for more than a
year to give them input on suggested changes and improvements to the system.
We will be working on a Cyber Security Policy and handbook this year. We are also
scheduled to do a security audit of our computer security system. This is a critical
element required by our cyber security insurance policy.

POLICE – DARIN MAY, POLICE CHIEF
Department Training





Several of our department staff attended a train-the-trainers seminar for Inform RMS, the
new county-wide records system which will be implemented in early 2020
Two of our officers attended ETHOS training – Ethics That Help Officers Succeed
One of our officers attended a CPR re-certification training
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Community Partnerships
Tip-A-Cop
Officers Anselmi and Slagle volunteered for Tip-A-Cop which is a fundraiser for the Special
Olympics held at the RAM Restaurant in Medford. They, along with officers from other local
agencies, assisted restaurant staff in serving and in turn guests had the option of leaving a
separate tip for the Special Olympics. Approximately $3,800 was raised during the event for this
worthy cause

Eagle Point Middle School Color Run
Eagle Point Middle School held a color-run for students, and SRO Slagle, Officers Evertt and
Stover, and Code Enforcement Officer Miller represented our department to cheer them along
the race! It was such a fun event, and a great time was had by all. Kudos to the middle school
staff members and volunteers who made it a great event. For those wondering…yes, we are still
finding color on our uniforms and equipment.
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Drug Takeback
We are partnering with the DEA to host a drop-off
location for the National Rx Take Back Day which
will be held Saturday, October 26, 2019 from 10 am
to 2 pm at the Eagle Point Police Department.
National Take Back Day is a safe, convenient, and
responsible way to dispose of unused or expired
prescription drugs. The April 2019 Take Back Day
brought in a national total of 937,443 pounds (468.72
tons) of unused or expired prescription medication
collected from all drop-off sites. Since 2010, the
DEA has collected a total of 11,816,393 pounds of
prescription drugs from drop-off sites across the
country.

5

EPPD Trunk or Treat
We are very excited to host this fun event for the families in our community! Some of our
favorite local agencies are partnering with us for this event!

Code Enforcement
Our code enforcement officer has been busy with outdoor marijuana grow violation cases and
working through abatement plans with residents to bring grows and properties into compliance
with Eagle Point Municipal Code 8.30. The guidelines of the ordinance provide that medical and
recreational marijuana may only be grown inside an enclosed, secure structure, and not be
accessible, visible, or odorous to other persons or property, or otherwise illegal under state law.
She has also spent quite a bit of time working on several long term abatement/chronic nuisance
properties. On these cases she works closely with our patrol officers as residents of these
chronic problem properties are the same folks that our patrol officers are arresting and
investigating for criminal activity. When located in residential neighborhoods these properties
typically generate frequent and ongoing complaints about ordinance violations from neighbors.
To fix this problem, it takes our code enforcement officer working directly with landlords, or
working through the often lengthy abatement process with these residents to resolve the issues
that affect neighborhood livability. While we always work diligently with residents to gain
voluntary compliance, occasionally it is necessary to impose penalty abatement.
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So far in October we are also working on new and open cases that include vegetation violations,
parking violations and abandoned vehicles, safety hazards, junk accumulation, animal problems,
and neighborhood complaints. In addition, we have been handling many calls from citizens with
questions regarding codes and ordinances.

PARKS AND RECREATION – ROBERT MILLER, P.E., PUBLIC WORKS DIRECTOR
Parks and Recreation Master Plan
At its October meeting the Community Development Commission heard a presentation from the
Eagle Point Pickleball group. They presented an overview of pickleball, the popularity of the
sport in the Rogue Valley, and a proposed expansion concept. The Commission invited the
group back to the next Commission meeting in December of 2019 to discuss any cost proposal
and further details.

Example of Pickleball indoor court in another community.
The Commission will also continue to review the current draft of the Parks and Recreation
Master Plan at the December 2019 meeting. The Community Development Commission
subcommittee will continue to refine the plan, with assistance from John Galbraith on mapping
for existing parks and level of service. The Master Plan sets the framework for future park
improvements and priorities. If you have any suggestions on park improvements or recreation,
please contact the City or attend the next Community Development Commission in December.

PUBLIC WORKS – ROBERT MILLER, P.E., PUBLIC WORKS DIRECTOR
Public Works Maintenance and Operations
Safe Routes to School Program Public Outreach
The public is invited to participate in the Safe Routes to School planning process. The following
field visits are planned next week:
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Field Visit Schedule – Monday, October 28th, 2019
Hillside Elementary School Field Visit at 1:30 pm (flag pole). Community meeting in Hillside
Elementary School Conference Room at 2:30 pm.

Field Visit Schedule – Tuesday, October 29th, 2019
Eagle Point Middle School Field Visit at 7:30 am (flag pole). Community meeting in Eagle
Point Middle School Conference Room at 8:15 am.
Eagle Rock Elementary School Field Visit at 1:15 pm (flag pole). Community meeting in
Eagle Rock Elementary School Conference Room at 2:15 pm.
Field Visit Schedule – Wednesday, October 30th, 2019
Eagle Point High School Field Visit at 7:15 am (flag Pole). Community meeting in Eagle Point
High School Conference Room at 8:00 am.
The City of Eagle Point recently received funding from the Oregon Department of
Transportation’s (ODOT) Safe Routes to School Program. The funding will help us create a Safe
Routes to School (SRTS) Plan to identify how to improve streets near our schools which will
support families in getting to school safely. The SRTS Plan will also outline opportunities for
education and encouragement events to promote walking and biking to school.
The goals of the master plan process are:
1) To engage school stakeholders around identifying and prioritizing projects
and non-infrastructure activities that will address barriers to students walking and
bicycling to schools.
2) To identify and refine specific projects that are eligible for the ODOT SRTS
Infrastructure and Non-Infrastructure Grants and prepare jurisdictions to apply for the
funding.
Alta Planning + Design is the consultant organizing and managing the plan, funded entirely by
ODOT. They are soliciting feedback and planning several site visits where the public and
community leaders can participate and comment on the actual pick up/drop off at the public
schools.
We need your help to make sure our SRTS Plan is a success. We want to hear about your
experiences traveling to school and your ideas for reducing barriers for students walking and
biking. There are multiple ways to participate:
1. Share feedback using our interactive online tool
Tell us about your experiences getting to school using our online input map. Your feedback will
help inform the areas around the school that should be prioritized for safety improvements.
Link to the online map: odotsrtsprojectid.com
2. Participate in a walk audit and community meeting.
Join us in observing traffic behaviors and brainstorming improvements for walking and biking at
a walk audit, followed by a community meeting to brainstorm improvements for walking and
biking to school and discuss opportunities for SRTS education and encouragement.
Additional details can be found on the City of Eagle Point website. For additional information
you can contact Robert Miller robertmiller@cityofeaglepoint.org or (541) 826-4212 ext 105, or
Scott Whitman whitmans@eaglepnt.k12.or.us or (541) 830-6559.
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Public Works Operations
Alta Vista Clean Up
Public Works continued clearing along Alta Vista. The work includes clearing the branches,
weeding, and trimming at each intersection for sight distance and along the walking path.
Ditches will also be cleaned, and faded signs replaced as the project progresses.

Other Operations by Public Works:
 Several leaks were investigated, including the water leak on Andrea.
 Park irrigation was winterized.
 Concrete was poured for memorial benches at Lucas Park and Mattie Brown Park.
 Trees were trimmed on Teakwood, to prevent branches from hitting school buses.
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Drainage inlets were cleaned during storms.
Street sweeping was completed.
Fleet maintenance was completed on several vehicles.
Facility and vehicle fire extinguishers were checked, in addition to smoke alarms.
The Buchanan and De Anjou storm channels were cleaned by contract maintenance. The
City contracts this service every year.

Robert Trent Jones Water “Leak”
At Robert Trent Jones Public Works was able to explore the water bubbling out of the pavement.
It was confirmed that it was a wooden pipe with metal bands, assumedly the old water pipe from
the original VA Reservoir (4.0 MG reservoir) to Camp White. Public Works excavated a ditch
to relieve the water and direct towards the existing storm inlet east of Robert Trent Jones. The
pipe under RTJ was slurry backfilled.
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Public Works continued to investigate the “leak” on the golf course side. The source of the
water was confirmed to be related to irrigation in the old wooden water pipe. With Eagle Point
Irrigation District (EPID) season ending soon, Public Works will continue the excavation and
slurry process in coordination with Eagle Point Golf Course.
Linn Road Improvements
The Linn Road Improvements project punch list is just about complete by Central Pipeline.

Overstreet will repair any irrigation or landscaping damaged/relocated by construction. City
staff will continue meeting with individual property owners to address concerns. A final walk
through and punch list was created on September 18, 2019, and is near completion on the main
contract.
East Main Street/Stevens Road Improvements
Construction continues for Stage 1 and Stage 2 of the E. Main Street/ Stevens Road
Improvements by Knife River Materials. Stage 1 is scheduled to be closed for construction until
October 30, 2019.
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Access is limited to residents only and to emergency vehicles at all times. A temporary
pedestrian detour was placed on Onyx Road, and accessed from Tabor Avenue and Bridgeport
Drive on each side.

Curb and gutter was completed for Stage 1.
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14

15

The driveway to the Church on the Hill will be relocated with the project.

Widening for Stage 2 continued (Idlewood Drive to Bridgeport Drive).
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Drainage inlets were installed to prepare for paving.

Water quality planter construction.
Two Week Look Ahead
Paving of the base lift of Stage 1 is scheduled for Friday, October 25, 2019. The road will
remain closed until October 30 to prepare the project for opening. Construction will continue
into November with one-lane traffic control during the day to install light pole foundations and
sidewalks/flag holders. The contract date for completion of the full project is April of 2020.
Weather will determine when paving and the full project can be completed.
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2019 Pavement Maintenance Program
Paving of S. Buchanan Avenue and the Linn Road/Loto Street/Buchanan Avenue Intersection
was completed by Knife River Materials on Monday, October 21, 2019. Although the work was
scheduled to be completed by 5:30 pm, the intersection was open before 3:30 pm for school
traffic.
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Cartegraph
City staff continues to meet weekly with Cartegraph towards development and implementation
of the Cartegraph Asset Management and Work Order system. This major effort by front office
staff and Public Works will streamline operations and increase accuracy in the field.

Pariani Land Surveying completed surveying the older sections of Eagle Point (Edith Circle,
Grady, Ione, Jason, Kelso, Platt, Royal) for data points to input. Many of the City’s Fire
Hydrants have been previously inventoried by Jackson County, and have been forwarded to
Cartegraph for the next steps. Staff is also gathering forms used in daily operations to build
Start Up Data Templates. The next effort is to assign roles and users to each activity involved.
Although a long process, staff is excited about the possibilities for a coordinated integrated
system.
Safety Improvements
Robert Trent Jones Boulevard
Staff is continuing to pursue safety improvements for Robert Trent Jones Boulevard. A new
crosswalk and additional lighting is being investigated at the intersection of Robert Trent Jones
Boulevard and Pumpkin Ridge. This work would not begin until Stevens Road Stage 1 is paved
and open. Restriping would be planned for spring or summer of 2020. A discussion on the
project will occur at the October 22, 2019 Council meeting.

20

DEVELOPMENT SERVICES – MIKE UPSTON,
PLANNING DIRECTOR

DEPARTMENT ACTIVITY
OVERVIEW
This map provides an overview
of land development in the City,
with descriptions and updates
on some of the most active
projects in the pages that follow.
We continue to see heavy
activity in our residential subdivisions, along with one active multifamily project nearing
completion and an on-going infill of new housing in various parts of the City. Commercial
development includes the long-awaited rehab of the historic State Bank building on Main Street
and on-going phased work at Storage Emporium on Hannon Road. Coming soon will be the
Pariani Business Center at Platt & Loto Streets in the Downtown, and a new free-standing sign is
being designed for Eagle Point Family Dentistry at Nita & Hwy 62. Long range planning work
includes recent approval of an annexation and another in review, the beginning stages of an
historic property survey, work leading up to the 2020 Decennial Census, and on-going promotion
of our downtown development incentives (which is what prompted the upcoming Pariani
development mentioned in the prior paragraph). On-going coordination with our regional
partners includes participation in land use, housing, transportation and economic development
initiatives in the Rogue Valley. We also continue to interface with Southern Oregon Regional
Economic Development and Business Oregon, and interact with state and federal agencies on a
variety of land use matters. Along the way, there’s interaction with other city departments, staff
support to the City Council, Planning Commission and Community Development Commission,
and fielding public inquiries on land use regulations, property development, and a variety of
issues affecting the community.
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CURRENT LAND DEVELOPMENT
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North Barton Road Subdivision
Home construction is now heating up
for these 55 tax lots which received
tentative subdivision approval in
2017.
With state and federal permitting for
the storm water detention basin and
wetland area in the northwest portion
of the property completed, the
developer is now moving more
quickly within the 11 acre project
area.
While only a handful of homes
have been completed so far, the
end result will be 30 detached
homes and 25 attached homes,
with the detention basin and
wetland area dedicated to the
City as a public drainage facility.
Cottonwood Phase II
Subdivision
The Phase II area stalled by the
2007-08 recesssion was
reactivated in 2015 and now the
developer is installing the project
infrastructure (pipes, paving,
lighting, etc.).
After a utility-related hold-up, we’re now expecting the pace of site work to pick up.
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Pariani Business Center
The Planning Commission approved an application for Site Plan & Landscape Approval at their
October 15th meeting. This was a quasi-judicial, discretionary decision made in a public hearing.
The project at 17 South Platt Street in the Downtown consists of a single-level building with
mezzanine and clearstory along one side, roughly 3,500 square feet of office space separated into
three tenant
areas, paved
parking, patio
area for
tenants and
landscaping.

State Bank Building
Work is underway on the historic State Bank building on Main Street.
We expect to see construction
activity pick up inside the building
as structural/seismic reinforcement
takes place, followed by an interior
overhaul to accommodate future
commercial tenants on both floors.
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Storage Emporium, Phase 4
Now that Phase 1 is completed and revenue is being generated from its mobile storage units, the
owner of Storage Emporium has decided to move ahead to Phase 4 – a covered storage shelter
for recreational vehicles since that’s where he sees the most market demand. The order of project
phasing will continue to be based on market demand along with projected costs and revenues.
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UPCOMING LAND DEVELOPMENT
Eagle Point Golf Community Subdivision, Phase 16
The City has approved a grading permit and is now reviewing civil engineering plans for Phase
16 in the Eagle Point Golf Community. This includes construction drawings for the roadway,
sidewalks, landscaped areas, underground utilities and lighting. Once the plans have been
approved, the developer will commence site work. Given the current timeline, initial grading
activity could occur anytime, though the rest of the work may not be until sometime in 2020
depending on how the review process goes and Holt Group’s business operations. Once all of
this work has been completed, the City will begin issuing permits for new home construction,
expected to occur on a lot-by-lot basis beginning 2020 - 2021.
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LONG RANGE PLANNING
Preparing for the 2020 Census
Our work continues with the U.S. Census Bureau and Rogue Valley Council of Governments
(RVCOG) in preparation for the 2020 Census. Information from this nationwide decennial
survey will be used to evaluate federal and state funding needs for the next decade.
Census data guides the distribution of more than $675 billion in federal funds annually, and
Census counts determine redistricting of state legislative districts, help forecast future
transportation needs, determine areas eligible for housing assistance and rehabilitation loans, and
assist all levels of government in planning and implementing programs, services, and emergency
response.
Historic Property Survey
At the Community Development Commission’s December 3rd meeting, architectural historian
George Kramer will pay a 2nd visit to update the commission on his progress toward the creation
of a citywide historic property survey.
In mid-2018, we presented a summary of the historic resources found in & around town to the
commission. These include residential and commercial buildings, a church, a covered bridge, a
school/museum and cemeteries. A listing and samples of documents pertaining to Eagle Point’s
historic resources were also provided, including preservation policy, municipal code provisions,
newsletters, walking tour brochures, and a useful but slowly deteriorating inventory of the
historic structures identified in 1989.
The commission expressed interest in creating a more
robust historic preservation program, beginning with
the creation of a new historic property survey to
replace the 1989 version.
So we applied for a grant within the Certified Local
Government (CLG) grant program to do that work
when the next available biennial application period
began at the end of 2018. Thankfully, we received
approval for our requested $11,300 in April 2019.

In June 2019, Kramer & Co Historic
Preservation Consultants began work and
in August George Kramer visited the
Commission and discussed his scope of
work, timeline and overall approach. His
contract includes three such visits, so he’ll
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be back once more toward the end of project completion, which is expected to be June 2020.
RVTD Pilot Project
A federal grant to bring bus service to Eagle Point for a temporary period has been funded and
city staff are now working with RVTD on implementation. Service will operate Monday Friday between 6:30am-6:30pm and Saturdays between 8am-4pm, starting November 2019 and
ending June 2021. The route from White City will stop at key destinations including downtown
Eagle Point, Walmart, Eagle Point High School and the Senior Center. It will operate with one
vehicle, with a platform time of 45 minutes and approximately 10 miles round trip. Riders to the
White City stop will connect south to the rest of the valley.
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