FRIDAY LETTER
MARCH 20, 2020

ADMINISTRATION – HENRY LAWRENCE, CITY ADMINISTRATOR
City Recorder, Cindy Hughes, CMC
The March 24th City Council meeting is being held via teleconference as a precaution against the
spread of COVID-19. The following items will be presented for deliberation:


Resolution No. 2020-07. A Resolution giving the City Administrator authority to
temporarily close City Hall to the public.



Resolution No. 2020-08. A Resolution giving the City Administrator authority to
temporarily cancel/postpone nonessential public meetings.



Resolution No. 2020-09. A Resolution temporarily staying enforcement of default utility
bills and waiving fees for all online payments.



Resolution No. 2020-10. A Resolution authorizing paying the City’s bills during natural
disasters, pandemics, or other times when the City Council is unable to meet.

UPCOMING MEETINGS
City Council – March 24th – 6:00 p.m. – Teleconference from City Hall - Public Access by
calling (617) 691-8419. Do not dial “1” first.
City Council – April 14th – 6:00 p.m. – City Hall or Teleconference.
Planning Commission – Date to be Announced – 6:00 p.m. – City Hall or via Teleconference.
Community Development Commission – Date to be Announced – 5:00 p.m. – City Hall or via
Teleconference.
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FINANCE – MELISSA OWENS, FINANCE DIRECTOR
Finance
Budget and Projections
We continue to work on the budget and the 10 year projections.
HR
We are currently recruiting for the Public Works Operations Supervisor position.
We are also recruiting for a Police Officer.
Risk Management
Much time is being spent on this topic now. The COVID-19 pandemic has made everyone think
about risk management (exposures and illnesses). This is true when thinking about employees,
customers, citizens, our families, as well as ourselves. Recommendations and orders from the
President and the Governor have been changing rapidly. We have taken quite a few measures to
limit the risk related to COVID-19. However, that is requiring that we review on a daily and
even hourly basis.
We believe that it is important for us to be here for our citizens but there is a need to balance that
with the health and welfare of the citizens as well as the staff.
A few of the steps being taken include:
 Eliminating the following:
o All travel
o All training
o All meetings (including staff meetings) unless proper social distancing can be
maintained
 There has been much education regarding social distancing, especially while in the
workplace.
 Much effort has been put into getting necessary supplies such as hand sanitizer,
disinfectant wipes, masks, and gloves. We had some supplies on hand already but needed
additional supplies to get us through this pandemic.
 Most reservations of the Ashpole Center have been cancelled and no new reservations
are being accepted at this time. The Red Cross Blood drive is still scheduled for April 1,
2020.
 City Hall has been closed to the public. However, we are still here to help our customers
and our citizens via phone, email or other electronic methods.
 The door into the police department has also been closed.
 Staff has put together information for the public, informing of methods to continue to do
business with City Hall. This includes making payments, asking questions, starting and
stopping services, getting permits, etc. This information is published on the City’s
website http://cityofeaglepoint.org/CivicAlerts.aspx?AID=554.
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A list of important websites has also been published on the website. This includes web
addresses for other utilities such as Pacific Power, Avista, etc. These utilities are working
with customers during this difficult time. This list also includes web address for agencies
such as World Health Organization, Oregon Health Authority, Jackson County
Emergency Management, Center for Disease Control and Prevention
http://cityofeaglepoint.org/CivicAlerts.aspx?AID=555. We will continue to update this
information as it becomes available.
We have reviewed policies regarding late fees and shut offs for nonpayment
recommending that these be suspended.
Fees associated with paying via credit card have been reviewed and it is recommended
that those be suspended.
We have been reviewing essential duties and which duties can be done remotely. We
want to be ready in the event our Governor issues any orders regarding her policy on
‘Stay Home and Stay Healthy’.
We have requested that any employee with coughs, colds, fevers and other symptoms
that could be related to this illness to please stay home.
Harnish Wayside and the Museum have been closed until further notice.
We have been communicating with employees that have children in school. There is the
potential for lack of daycare when kids would normally be in school.
With school being out until the end of April or later, parents may need to shift work
schedules so that they can ensure that their children are continuing their education
remotely. We will know more about this as the schools start to release additional
information.
Certain employee’s user permissions, and existing laptops are being modified to allow
employees to work remotely if needed.

There are many items that we are monitoring related to this pandemic. These are new regulations
and programs coming from the State and Federal levels. Some of the programs/situations that are
being reviewed include:
 Worker’s Compensation related to this illness
 FMLA and OFLA sick leave regulations are changing.
 Sick leave use policies are changing.
 Unemployment regulations are changing to allow more people affected by this illness to
qualify for unemployment.
 A new order from the Governor regarding ‘Stay Home, Save Lives’ is expected today.
(Monday, March 23rd). This new order will impact all businesses including government
offices and facilities. We will be reviewing today to determine what changes need to be
implemented.
IT
We continue to work on the implementation of the Cartegraph system with an anticipated Go
Live date in April 2020. As part of the Cartegraph implementation, we have supplied rugged
laptops or IPADs to all of our Public Works staff. This allows them to enter data in the field.
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Software is currently being installed and configured on the laptops so that water operators can
view the SCADA system (water reservoir management system) remotely. This will be especially
helpful for after hours on call staff.
Existing laptops are currently being set up so that employees can log in remotely should they
need to work from home during the COVID-19 pandemic.
These are some of the additional IT projects that we are working on. Many of these are projects
that take several months to complete.






We use Small Business Server and Microsoft Exchange to manage our servers and to host
our email. Both are reaching end of life this year. We are current researching the best
options for us.
With any upgrade to Small Business Server and Microsoft Exchange we will have to
upgrade our version of Microsoft Office to a newer version. Our current version will not
continue to work.
Incode will be updating the Business License and Building Permit modules that are part
of our financial system. These two upgrades are moving the modules to a new platform.
We are excited about this change. We have been working with Incode for more than a
year to give them input on suggested changes and improvements to the system.
We are working on a Cyber Security Policy and handbook. We are also scheduled to do a
security audit of our computer security system. This is a critical element required by our
cyber security insurance policy. There have been quite a few cities, counties and hospitals
in Oregon and California that have recently been hit with ransomware. Ransomware will
stop the agency in their tracks. We have been working to make sure that we are as
protected and as prepared as possible.

POLICE – DARIN MAY, POLICE CHIEF
Event Cancellations
Regretfully we have had to cancel the City Clean Up Day and DEA Prescription Takeback Day
scheduled for April 25th due to the public health directives in place. We hope to be able to hold
these events later this fall.
Public Safety- Defending Against COVID-19 Cyber Scams
The Cybersecurity and Infrastructure Security Agency (CISA) warns individuals to remain
vigilant for scams related to Coronavirus Disease 2019 (COVID-19). Cyber actors may send
emails with malicious attachments or links to fraudulent websites to trick victims into revealing
sensitive information or donating to fraudulent charities or causes. Exercise caution in handling
any email with a COVID-19-related subject line, attachment, or hyperlink, and be wary of social
media pleas, texts, or calls related to COVID-19.
CISA encourages individuals to remain vigilant and take the following precautions.
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Avoid clicking on links in unsolicited emails and be wary of email attachments. See
Using Caution with Email Attachments and Avoiding Social Engineering and Phishing
Scams for more information.
Use trusted sources—such as legitimate, government websites—for up-to-date, factbased information about COVID-19.
Do not reveal personal or financial information in email, and do not respond to email
solicitations for this information.
Verify a charity’s authenticity before making donations. Review the Federal Trade
Commission’s page on Charity Scams for more information.
Review CISA Insights on Risk Management for COVID-19 for more information.

Public Safety – Slow the Spread of COVID-19
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Public Safety – Emergency Preparedness
Recently several of our staff members attended emergency preparedness
training, and we will be sharing the tips we learned over the next several
months.
Who is going to save you? Who can you rely on to help you after a
disaster? Who will provide you with food, water, shelter and medical
care? You might be surprised by the answer: You and your neighbors!
A major earthquake, tsunami, or similar event will likely overwhelm local law enforcement, fire,
other emergency medical personnel and resources. In fact, it may take local, state and federal
agencies a week or more to provide the most basic relief. This is particularly true in the many
locations on the coast and in rural areas of Oregon. Getting prepared today by identifying and
mitigating hazards, readying supplies, and developing an emergency plan may make all the
difference to you and your family during a disaster.
Oregon Office of Emergency Management recommends that you store enough food and water to
survive on your own for a minimum of fourteen days. In rural areas of Oregon, plan to be on
your own for at least two weeks or more. For more information, tips and tools visit
https://www.oregon.gov/oem/hazardsprep/Pages/2-Weeks-Ready.aspx.
Community Policing
We would like to remind our residents that it is never a good idea to leave vehicles running
unattended. Unfortunately, we are not immune to vehicle thefts in our area and thieves actively
prey on the sense of small-town safety where residents leave vehicles unsecured and/or
running. Recently we have seen an uptick in thefts/attempted thefts of vehicles left running in
driveways unattended to warm up in the early morning hours. As a rule, it is best to only have
your vehicle running while you are in it.
Code Enforcement
So far in March we are working on new cases including public safety hazards, abandoned
vehicles, animal problems, noise complaints, junk accumulation, RV habitation complaints and
neighborhood disputes/complaints. In addition, we have been handling many calls from citizens
with questions regarding codes and ordinances that aren’t tracked in the above stats. In addition
to these new cases, we investigated numerous complaints that did not end up rising to the level of
violations, and continue to oversee abatement plans. There are also several foreclosure and/or
chronic nuisance properties we are working to abate.

PARKS AND RECREATION – ROBERT MILLER, P.E., PUBLIC WORKS DIRECTOR
Parks and Recreation
Community Development Commission
With the warmer weather and current issues facing Oregon, more people have been using the
parks and paths in Eagle Point. If you have a suggestion or idea on a park improvement, please
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contact the City or attend the next Community Development Commission meeting. You can
email your comments to Robert Miller robertmiller@cityofeaglepoint.org or (541) 826-4212.
Updates to the Parks and Recreation Master Plan will continue, including the review of level of
service for parks. Next steps include a review of current park amenities, recommended
improvements, park priorities, and updated mapping for the master plan. The City is pursuing
discussions with a consultant for the updated mapping and graphics. Staff also met with staff at
Eagle Point School District 9 to begin the initial discussions of the viability of a dog park, skate
park, or pickleball court on property owned by Eagle Point School District 9.
New shade structures have been ordered for Lucas Park. The structures at the Eagle Point Splash
Park were used as the example. The posts and shade will match the playground colors.

Shade Structures at Eagle Point Splash Park.
At the Eagle Point Splash Park, the foundation for a new light was poured. This minor project
will add lighting to the park and alley, frequented in good weather. The lighting location was
selected by Galbraith and Associates during design of the Splash Park. The light will be the
decorative Sternberg to the match the downtown and Linn Road street lighting, and tie into the
existing electrical system.
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Tree City USA
Eagle Point received Tree City recognition for year 28 from the Arbor Day Foundation. Eagle
Point is one of 67 communities in Oregon to receive the notification. The Arbor Day celebration
originally planned for April has been postponed until fall of 2020.

Safe Routes to School Program – Formal Public Review
Alta Planning+Design completed the draft Eagle Point Safe Routes to School (SRTS) Plan. Alta
Planning+Design is the consultant organizing and managing the plan. The City initiated the
grant, funded entirely by ODOT. The draft Eagle Point Safe Routes to School (SRTS) Master
Plan was presented at the February 25, 2020, City Council meeting for review and
recommendations.
The draft plan with recommendations is posted for formal public review and comment on
the City of Eagle Point website.
The City of Eagle Point received funding from the Oregon Department of Transportation to
improve streets near schools and help families walk and bike to school more safely.
We want your feedback on the Draft Safe Routes to School Plan! You can view and add
comments to the plan using our online input tool.
Link to the plan: https://eaglepoint.odotsrtsprojectid.com/
For additional information please contact Robert Miller
robertmiller@cityofeaglepoint.org or (541) 826-4212 ext 105.

PUBLIC WORKS – ROBERT MILLER, P.E., PUBLIC WORKS DIRECTOR
Public Works Maintenance and Operations
Public Works Operations:
Public Works has taken the opportunity to review our emergency preparedness procedures. The
operations of the City’s water distribution system and employee health remain as the top
priorities for Public Works.
With the additional usage in the parks and stay at home guidance, Public Works has proactively:
 Increased trash pick-ups, including Sundays.
 Wiped down all playground equipment with commercial disinfectant (twice each week).
 Opened the park restrooms at Chamberlain Park, Lucas Park and Mattie Brown Park each
regular business day; the Police Department after hours each day and on weekends.
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Soap dispensers were installed at Mattie Brown Park Restrooms.
Increased monitoring of City Hall janitorial.

Beginning the week of March 23, only the park restrooms at Mattie Brown and Lucas Park will
be opened each day. With the Governors Executive Order, staff will continue reevaluating the
operations of the City’s playgrounds and park restrooms.
Public Works began replacement of the Museum’s irrigation system, one of this year’s projects.
The landscaping beds are being redone as part of the overall project improvement. The
deteriorated wishing well was replaced by Public Works. With experience in constructing wells,
the team did a very professional job.

The speed radar sign on Robert Trent Jones was relocated by Public Works from Silverado Way
to near Pumpkin Ridge Drive. Traffic has substantially reduced with school dismissed and more
residents at home.

Public Works is continuing to prune the street trees along street planters. As the trees mature the
branches become susceptible to damage from parked vehicles, buses or the street
sweeper. Trimming the branches helps the overall health of the tree, with the goal to prevent
future damage. Please contact Eagle Point City Hall for additional information. The following
was completed this month by Public Works Operations:
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City parks were fertilized. The park mowing contract began for park season.
Park trees were pruned on Nova Park.
A total of 100 water meter registers were replaced for the new electronic meter read
software. Additional registers will be recommended for the 2020/21 budget.
Tree trimming/pruning was completed: Hannon Road, Teakwood, Old Highway 62, EP
Golf Course, Hillsborough Estates, and beginning on S. Shasta Avenue.
Street sweeping continued.
Shoulder backing (gravel) was placed adjacent to streets.
Fleet maintenance was completed on several vehicles, including the dump trucks.
Water Leak repairs are scheduled for Poppy Ridge and Crystal Drive. With the warm
weather, many more leak repairs are anticipated.
Potential leaks were inspected on Morning Dove Trail.
Repairs are in progress at Chamberlain Park on the slide.
Public Works and the front office continued training on Cartegraph.
Greenway Spray sprayed pre-emergent and herbicide in several areas of the City to
reduce weeds.
Ashpole was set up and cleaned for each event.
Public Works assisted in locating irrigation and utilities for the new Splash Park light.
The sander and snow plow was removed from the dump truck.
Soap dispensers were installed at Mattie Brown Park Restrooms.
PW attended the monthly Safety Meeting.
Public Works Supplies were reviewed and ordered for 60 days out.

Working in conjunction with Fire District 3 and EP Police Department, locations for no parking
signs were marked for the dedicated McLoughlin Meadows subdivision. With all schools closed
and more residents at home, the installation of “No Parking” signs is postponed.
East Main Street/Stevens Road Improvements
Knife River Materials completed the sidewalks and lighting for Stevens Road. Operations to
complete the fences, seeding, and striping is scheduIed to begin the week of March 23, 2020.

The City has ordered a mailbox center to replace the temporary mailboxes on E. Main Street.
Over the next few months the two driveway connections on E. Main Street will be completed. A
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separate project has been initiated to construct ADA ramps at Robert Trent Jones Boulevard and
Stevens Road.
Linn Road
Public Works placed decorative rocks to complete the ADA improvements for Linn Road at the
Buchanan/Loto/Linn intersection.

Rogue Valley Sewer Services (RVSS)
RVSS has two major sewer construction projects in Eagle Point. The Platt and Fargo Rehab is
replacing the existing sewer system on Grady Street, Haley Street, and Platt Place tying into
Fargo Street and Royal Avenue. Gas line relocations by NPL, Avista’s contractor, have been
completed on the Platt and Fargo Sewer Rehab.

11

Grady Street

The Onyx Street Rehabilitation began replacing the existing sewer system on Onyx Street and
part of N. Shasta Avenue.

Onyx Sewer Construction (RVSS)
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For additional questions, please contact Rogue Valley Sewer Services at (541) 664-6300.
Updates will continue to be provided in each Friday letter.
Development
Development in Eagle Point is continuing, with all interaction through email and
teleconferences. Any inspections are performed with current distancing guidelines.
East Barton Subdivision
Public Works/Engineering is reviewing the second plan submittal for the East Barton
Subdivision. Construction is anticipated to begin in April of 2020.
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Grading for 3-lots off Onyx Road
Eagle Point Golf Community – Phase 16A
Public Works/Engineering approved the civil engineering plans for construction. The traffic
analysis of the S. Shasta Avenue and Arrowhead intersection was completed by Southern Oregon
Transportation. Construction on the storm system began February 10, 2020. Construction on the
water system began February 21, 2020, and is near completion.
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Road base at Arrowhead (Glenwood Subdivision)
Sienna Hills Phase 6B
Sienna Hills Phase 6B will add another 11 residential lots available to Eagle Point. The City is
awaiting approval of the final plat, pending review by Jackson County.

First two lots of Sienna Hills 6B
Mt Pitt Estates
Public Works/Engineering completed the final review of the engineering plans for Mt. Pitt
Estates, on the corner of Hidden Valley and Alta Vista Drive. Sewer construction was
completed, utility conduits placed for power and lighting, and the water main installed.
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Detention pond and planter
N. Barton Estates
Construction at North Barton Estates continues.

South Shasta Avenue
South Shasta Avenue continues to be a focus by Public Works. A discussion on potential
improvements to the South Shasta intersection at Alta Vista will be brought forward to a future
City Council meeting. Southern Oregon Transportation is currently analyzing the intersection
with potential improvements to the current sight distance concerns. Traffic Counts were
obtained. Options are being created, based upon the outcome of the traffic analysis.
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DEVELOPMENT SERVICES – MIKE UPSTON,
PLANNING DIRECTOR

DEPARTMENT ACTIVITY
OVERVIEW
This map provides an
overview of land development
in the City, with updates on
the most active projects in the
pages that follow. Heavy
activity in our residential
subdivisions continues, along
with one multifamily project
nearing completion and an on-going infill of new housing in various parts of the City.
Commercial development includes a new preschool coming to Platt & Napa, rehab of the State
Bank building on Main Street, construction of the Pariani Business Center at Platt & Loto, ongoing phased work at Storage Emporium on Hannon Road, and a new free-standing sign now
under construction for Eagle Point Family Dentistry at Nita & Hwy 62.
Our long range work includes completion of an historic property survey and two land
annexations, preparation for the 2020 Census, and promotion of our downtown development
incentives. On-going coordination with our regional partners includes participation in land use,
housing, transportation and economic development initiatives in the valley. We also continue to
interface with Southern Oregon Regional Economic Development and Business Oregon, and
interact with state and federal agencies on a variety of land use matters. Along the way, there’s
interaction with other city departments, staff support to the City Council, Planning Commission
and Community Development Commission, and fielding public inquiries on land use regulations,
property development, and a variety of community issues.
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CURRENT LAND
DEVELOPMENT
North Barton Road Subdivision

Home construction continues to
move along steadily for these 55 lots
which received final subdivision
approval in 2018. When finished,
there will be 30 detached homes and
25 attached homes on this 11 acre
project area, with the detention basin
to serve as a public drainage facility.
Hidden Valley Subdivision
These lots along the southern extension of Hidden Valley Road are now listed for sale and
eligible for single family home construction.

Sienna Hills Subdivision, Phase 6b
The civil improvements (underground utilities, lighting
and the street) have been completed, purchase of
remnant property from ODOT has been finalized, and
we are now awaiting County approval of the Final
Subdivision Plan. That will be followed by permitting
for home construction on the 13 lots, which we expect
to start by this summer. Subdivision plan at right.
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Mt Pitt Estates Subdivision
The contractor has mobilized on site (see photo on next page). Meanwhile, the City continues its
review of the civil engineering plans. Upon plan approval, we’ll see installation of the project
infrastructure and then recording of the final subdivision plan, with permitting for home
construction on these ten lots expected by summer.
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Pariani Business Center
Progress continues on this 3,500 SF office building at the corner of Platt & Loto Streets in the
Downtown. When finished, there will be space for three tenant areas, paved parking, patio area
for tenants, an additional street light and site landscaping.

UPCOMING LAND DEVELOPMENT
Grant-Assisted Downtown Façade & Property Improvements
At their April meeting, the Planning
Commission will decide whether to
approve two grant requests to assist
downtown property owners with the cost
of proposed improvements at 158 W Main
Street and at 178 W Main Street.

The first grant will help pay for exterior paint and
landscape improvements to the building occupied by
Jackson County Physical Therapy and Country
Financial (above right). The second grant will help
pay for awnings on the State Bank building, as depicted on the illustration above/left.
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LONG RANGE PLANNING
Final Announcement: Historic Property Survey
The 173-page reconnaissance - level survey of 100 historic properties in Eagle Point is now
available for viewing on the City’s website. Just go to cityofeaglepoint.org, click on the
“Departments & Services” link near the top of the home page, select “Planning Department” at
the bottom/left side of the drop-down menu, scan down the page to the “Plans” section where
you’ll find the “Historic Property Survey” link.
The snippets below/left show pieces of the Planning Department page and where the document is
so you’ll recognize where you are when you get there. And of course the image below/right is
the document cover page. Give us a call if you have trouble finding it.

Next Steps: At their next meeting, the Community Development Commission (our historic
preservation oversight entity) will be briefed by staff on ways to move forward with subsequent
preservation-related activities. Typical options include:







Conducting intensive-level surveys for individual properties
Seeking designation on the National Register of Historic Places
Outreach and education to property owners and the general public
Creation of an historic district land use overlay
Adoption of design standards
Creation of a local benefits program.
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Rogue Valley Metropolitan Planning Organization (RVMPO)
The Technical Advisory Committee (TAC) took action on the following at its March meeting:
1) Recommendation to the Policy Committee that they apply the $466, 000 in additional
Planning funds and Federal Section 5303 funds as follows:





$160,000 for RVTD’s multi-part project involving: 1) Creation of a set of transit
development guidelines; 2) Creation of a virtual transit stop database; 3) Identification of
transit/sidewalk/bicycle connections; 4) Identification of transit center locations and multimodal nodes; 5) Creation of an RVTD campus master plan.
$195,000 for the joint Medford/ODOT project to conduct a South Stage Road over-crossing
study, looking at design alternatives to guide future NEPA work required for the project.
$111,000 for RVCOG to improve data sampling for the Oregon Household Activity Survey.

This leaves no remaining funds for RVCOG’s desired software and data product upgrades
related to their Geographic Information System. However, the Planning Manager stated that
other funding sources are available in RVCOG’s operating budget.
2) Recommednation to the Policy Committee that a letter of support be forwarded to the
Federal Transit Authority (FTA) to allow RVTD to use previously-approved funding to
purchase a transit van.
3) Recommednation to the Policy Committee that a letter of support be forwarded to the
FTA to award a grant to RVTD to purchase six compressed natural gas buses.
4) Forward a recommendation of approval to the Policy Committee for the following
amendments to the RVMPO Transportation Improvement Plan (TIP), with written
descriptions that provide the committee with an understanding of each project.





Increase in funding for the engineering phase of ODOT vehicle message signs.
Increase in funding for the engineering phase of the ODOT I-5 Ashland – Gold Hill project.
Reduction in project cost for the ODOT capitalization of maintenance.
Change in phase listing from “draft” to “current” for both the ODOT SR-140 Lakeview
Drive left turn lane project and the Medford Big X Intersection.

Regional Land Use Planning Activities
Below are some of the issues currently being discussed in our monthly regional land use
planning forum with other jurisdictions, some of which are now being actively worked on.
Geographic Information Systems Technical Advisory Committee
(GIS TAC): Support has been requested of area Planning Directors in
the formation of a regional GIS TAC. The TAC’s goals will be to
improve resource and information sharing and serve as the guiding
advisory body for our area under House Bill 2906, which established
the Oregon Geographic Information Council and requires public
bodies as of Jan 1, 2020 to share certain geospatial framework data.
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Accessory Dwelling Units (ADU’s): Local
Changes: As of this year, Oregon cities are no
longer allowed to require property owners to
provide off-street parking for an accessory
dwelling unit, nor that the owner be required to
live in either the main house or the accessory
house. An exception is allowed for ADU’s that
are used as short-term vacation rentals.
Regional Changes: If pending statewide
legislation is approved, Oregon counties would
be authorized to allow landowners in rural
residential zones to construct an ADU. They are currently prohibited outside city limits. They
would only be permissible in Rural Residential zones, as opposed to Exclusive Farm Use or
Forest zones. Whether to allow them and whether they can be used for short-term vacation
rentals would also fall to the County’s discretion. In Jackson County, short-term vacation rentals
are not currently allowed.
Climate Adaptation & Resilience Planning: There are a variety of
discussions, studies and initiatives in our region on this topic as
residents and businesses continue to feel the impacts of more heat
waves, lower snowpack, more smoke in the summer, and warmer
rivers with water quality problems from algae and bacteria. The
document Climate Change Vulnerability in Ashland and the Rogue
Valley, released in 2016, is a particularly thorough assessment.
Jackson County has also done similar work, and now Medford is
working on a version of its own.
Southern Oregon Activity Based Model (ABM): We are assisting
the Rogue Valley Council of Governments as they work to
populate ODOT’s new transportation model with local data.
The ABM is the next-generation Travel Demand Model for the
Rogue Valley & Middle Rogue Metropolitan Planning Areas. The
base year 2017 work is now complete, they’re looking to wrap up
2045 horizon year data by the end of this month, and they’ve
requested our help to ensure that the model is assigning reasonable
housing and employment growth to the correct areas.
Completed this week, the tabletop exercise entails reviewing the
data for each Micro Analysis Zone in our jurisdiction and editing
the model data to reflect known and projected growth.

Our work preparing for the 2020 Census is done, and now residents are
receiving Census Bureau mail with info about how to respond online, by
phone, or by mail. Here’s what will happen next:
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March 30 - April 1: The Bureau will count homeless people over these three days. The
counting will occur in shelters, soup kitchens and mobile food vans, on the streets and in
encampments.
April 1: Census Day is observed nationwide and every home will have received an invitation to
participate in the count.
Month of April: This month, Census takers will visit college students who live on campus,
people living in senior centers, and others who live among large groups. Census takers will also
begin conducting quality check interviews to help ensure an accurate count.
May – July: Census takers will begin visiting homes that haven't responded to the surveys to
help make sure everyone is counted.
Month of December: Census Bureau delivers apportionment counts to President & Congress.
March 31, 2021: By this date, the Census Bureau will be sending redistricting counts to states.
This information is used to redraw legislative districts based on population changes.
Regional Economic Development
Along with other local governments and regional stakeholders, we continue to coordinate with
Southern Oregon Regional Economic Development Inc. (SOREDI) on the economic prosperity
of our region. This work includes: providing access to business counselors, commercial property
agents, builders, and city and county planning staffs; business counsel and a broad array of
information and referral services; a business-to-business network of member organizations
sharing a commitment to building a stable economic base for Jackson and Josephine counties;
coordination among regional agencies and institutions that provide training, employment,
financial planning and technical services for business; help with site selection, permit
applications, and administrative follow-through for business expansion projects; and
management of all enterprise zones in the region.
In addition to these core activities, a recent highlight is
completion of the 88-page economic planning document
titled “One Rogue Valley: Comprehensive Economic
Development Strategy”. This is a strategic plan for guiding
economic development efforts in the region for the next five
years. The most useful thing it does is identify the areas that
we should be focusing on in growing our economy. These
are specialty agriculture, natural resources, tourism, and
healthcare. These emerged as being primary focus areas for
the Rogue Valley from an analysis of the region’s labor and
industry data, and conversations with regional leaders.
The specialty agriculture growth area is derived from six strong
sectors in the region: farms & ranches, specialty foods &
ingredients, wineries, farm management & labor services, packaged fruits & vegetables, and
agricultural services. The Rogue Valley has long been known for its fertile land and ideal
climate, but in today’s modern culture there is an opportunity to go beyond traditional agriculture
and further develop niche and artisanal products.
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This sector includes forestry, mining and the state and federal
government civilian workforce that supports it.
The tourism sector is predominantly comprised of local sector industries, including
hospitality and retail, but draws significant outside money into the region from visitors. Growth
in Southern Oregon’s tourism economy stems largely from its arts and cultural events such as the
Britt Music & Arts Festival and the Oregon Shakespeare Festival, in addition to outdoor
recreation and organized sports.
The healthcare sector is anchored by some of the largest employers in the
region, including Asante Health System and Providence Health & Services.
This industry is almost entirely driven by the local economy, but the strong reputation of the
providers in the region attracts people from outside the Rogue Valley to seek care at these
facilities. In 2021, Asante will open a $64 million outpatient cancer center, which will increase
the region’s competitiveness as a leader in healthcare.
Upcoming Community Events
In the coming months we’ll be
broadcasting the annual summer music
event held downtown, Music on Main
Street (previously The Eagle Point
Street Dance).
Last year we held it in June to avoid the
heat and smoke from fires throughout
the valley which have become more
frequent in July and August. We also
paired it with Community Night Out modelled after National Night Out but
held on a different date. Those changes
worked very well, so we’re going to do
this event that way again.
Important Note: We will be monitoring
the Coronavirus situation to determine
whether this event will need to be
cancelled, and are hopeful that won’t be
necessary.
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