FRIDAY LETTER
APRIL 24, 2020

ADMINISTRATION – HENRY LAWRENCE, CITY ADMINISTRATOR
City Recorder, Cindy Hughes, CMC
The April 28th City Council meeting is being held via teleconference as a precaution against the
spread of COVID-19. There are no items for deliberation or discussion.
UPCOMING MEETINGS
City Council – April 28th – 6:00 p.m. – Teleconference from City Hall - Public Access by texting
CALL ME to receive a call back to join the meeting or dialing (617) 691-8419. Do not dial “1”
first unless calling from a landline.
City Council – May 12th – 6:00 p.m. – Teleconference from City Hall - Public Access by texting
CALL ME to receive a call back to join the meeting or dialing (617) 691-8419. Do not dial “1”
first unless calling from a landline.
Planning Commission – May 19th – 6:15 p.m. – Teleconference from City Hall - Public Access by
texting CALL ME to receive a call back to join the meeting or dialing (617) 691-8419. Do not
dial “1” first unless calling from a landline.
Community Development Commission – Next meeting date to be announced – 5:00 p.m. – City
Hall or via Teleconference.
PUBLIC NOTICE
Vacancies on the Eagle Point Budget Committee.
The City of Eagle Point is accepting applications from persons interested in serving on the
Budget Committee. There are three vacancies on the Budget Committee. Applicants must
currently reside within the City limits of Eagle Point, have resided in the City for at least one
year, and be eligible to register to vote.
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Applications are available online at www.cityofeaglepoint.org or may be picked up at
Eagle Point City Hall, 17 Buchanan Avenue South, Eagle Point, Oregon. Applicants are
encouraged to submit applications as soon as possible. For more information, contact
Cindy Hughes, City Recorder at 541-826-4212 ext. 106.

FINANCE – MELISSA OWENS, FINANCE DIRECTOR
Budget and Projections
We continue to work on the budget and the 10 year projections. There are several revenue
sources that will be reduced due to the COVID-19 pandemic such as:
 Gas tax
 Lodging tax
 Reimbursement from school district for School Resource Officer (Less days at the
school)
 Interest Income
 Liquor tax
 Cigarette tax
 Late fees (utilities)
 Court payments (less tickets, not suspending or turning over to collections, no court
sessions)
 Credit card fee reimbursements
We will still have a balanced budget to present to the budget committee. However, it will be a
lean budget with fewer purchases and projects. Once we are through the pandemic and the
economy opens up more we can add items to the budget as needed via City Council resolution.
New IT and Risk Management Requirements
Cyber claims have been increasing dramatically for cities and counties in Oregon over the last
couple of years. The cyber claims fall into 3 areas: 1) Fraudulent Instructions, 2) Data Breach,
and 3) Ransomware. We see fraudulent instructions routinely but we have controls in place to
prevent most issues. The other two areas are a little more difficult to prevent.
We purchase an additional cyber insurance policy that would help cover costs should there be a
cyber issue. Costs for cyber claims average $200,000 - $300,000 for a city our size depending on
the type of claim. New requirements will go into effect on July 1, 2020 for all agencies that have
additional cyber coverage.
These requirements include:
 Updated cyber security policy including
o Training to prevent ransomware, phishing, and fraudulent instructions
o Procedures to prevent ransomware, phishing, and fraudulent instructions
o Claims reporting procedures
o Incident response plan
o Business continuity plan
2




All Non-supported software must be discontinued
Phishing tests and other cyber security testing must be conducted.

I will be working on updating our policies. We already have some of these items in place but will
be updating them. We updated our hardware this fiscal year but still need to update some
software. We conduct a cyber security test every year but the new testing is more
comprehensive. We currently monitor reports that indicate if there were breaches. We have not
routinely conducted phishing tests. We will begin conducting those tests as well. These
requirements are good. We don’t want to have a data breach or be infected with ransomware.
This will be a pretty time consuming project but a necessary one.
HR
We are currently recruiting for a Police Officer (Lateral or Entry Level).
We are re-evaluating the recruitment of the Public Works Operations Supervisor. We may need
to make changes to the job duties or the wage scale.
We have given a conditional offer for the position of Public Works Laborer. However, we are
waiting until the COVID-19 social distancing requirements are lifted before bringing him on
board.
The position of City Administrator has been filled. Aaron Prunty will be the new City
Administrator with a start date of May 11, 2020.
Risk Management
Much time is being spent on this topic now. The COVID-19 pandemic has made everyone think
about risk management (exposures and illnesses). This is true when thinking about employees,
customers, citizens, and our families. Recommendations and orders from the President and the
Governor have been changing rapidly. We have taken quite a few measures to limit the risks
related to COVID-19. However, that is requiring that we review on a daily and even hourly
basis. As Governor Brown starts to slowly relax some of the regulations, we will be monitoring
to see what steps we can relax.
A few of the steps being taken include:
 Eliminating the following:
o All travel
o All training
o All meetings (including staff meetings) unless proper social distancing can be
maintained
 There has been much education regarding social distancing, especially while in the
workplace.
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Much effort has been put into getting necessary supplies such as hand sanitizer,
disinfectant wipes, masks, and gloves. We had some supplies on hand already but may
need additional supplies to get us through this pandemic.
All reservations of the Ashpole Center have been cancelled through April 30th and no
new reservations are being accepted at this time.
City Hall has been closed to the public. However, we are still here to help our customers
and our citizens via phone, email or other electronic methods.
The door into the police department has also been closed to the public.
Staff has put together information for the public, informing of methods to continue to do
business with City Hall. This includes making payments, asking questions, starting and
stopping services, getting permits, etc. This information is published on the City’s
website http://cityofeaglepoint.org/CivicAlerts.aspx?AID=554.
A list of important websites has also been published on the website. This includes web
addresses for other utilities such as Pacific Power, Avista, etc. These utilities are working
with customers during this difficult time. This list also includes web address for agencies
such as World Health Organization, Oregon Health Authority, Jackson County
Emergency Management, Center for Disease Control and Prevention
http://cityofeaglepoint.org/CivicAlerts.aspx?AID=555. We will continue to update this
information as it becomes available.
We have reviewed policies regarding late fees and shut offs for nonpayment. A
resolution was approved by City Council to temporarily suspend late fees and shut offs.
Fees associated with paying via credit card have been suspended.
We have requested that any employee with coughs, colds, fevers and other symptoms
that could be related to this illness to please stay home.
Harnish Wayside and the Museum have been closed until further notice.
We have been working with employees that have children in daycare. All daycares are
closed except for those providing day care to emergency personnel. Several of our
employees have lost day care because of this. We are working their schedules around
their childcare needs.
Children will not be going back to school this school year. This means that there is a
heavy home schooling responsibility that is now placed on parents. We are currently
working with staff schedules so that staff can ensure that their children are continuing
their education remotely.

There are many items that we are monitoring related to this pandemic. These are new regulations
and programs coming from the State and Federal levels. Some of the programs/situations that are
being reviewed include:
 Worker’s Compensation related to this illness
 FMLA and OFLA sick leave regulations have changed.
 Sick leave use policies have changed.
 Unemployment regulations have changed to allow more people affected by this illness to
qualify for unemployment.
 An order from the Governor regarding ‘Stay Home, Save Lives’ was issued March 23,
2020. This order requires that employers have employees work from home as much as
possible. If employees are required to be in the office, an employee must be appointed to
ensure that all staff members are maintaining their 6’ social distancing.
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We have reviewed all tasks in Finance and Administration and most staff are working
from home ½ time. We have some duties that must be done in the office and some that
have specific due dates. We have been able to cover these tasks.
We have limited the front office to 2 - 3 staff members in the front office at any time
which helps ensure that we can always meet social distancing requirements. Staff
members are rotating schedules. Staff members have tasks that they can work on while at
home. They are also taking this time to catch up on some training.
Phones are either covered by staff in the office or by those working from home
depending on schedules.

IT
Staff has been working with a new credit card processing company. The new company works
with our financial software and charges lower rates than our current company. We will have the
ability to accept credit cards in the office as well as online once the office is open to the public
again.
We are currently working with Incode to set up online payment capabilities for building permits
and business licenses. This allows customers to request building permits and business licenses
online and to pay online as well. This will be especially helpful for those needing the smaller
trade permits such as electrical permits. They would not need to come in the office. They can
request it online and pay online. They will also be able to request inspections online.
We continue to work on the implementation of the Cartegraph system which had a ‘Go Live’
date of April 17, 2020.
These are some of the additional IT projects that will be coming up. Many of these are projects
that take several months to complete.






We use Small Business Server and Microsoft Exchange to manage our servers and to host
our email. Both are reaching end of life this year. We are current researching the best
options for us.
With any upgrade to Small Business Server and Microsoft Exchange we will have to
upgrade our version of Microsoft Office to a newer version. Our current version will not
continue to work.
Incode will be updating the Business License and Building Permit modules that are part
of our financial system. These two upgrades are moving the modules to a new platform.
We are excited about this change. We have been working with Incode for more than a
year to give them input on suggested changes and improvements to the system.
We are working on a Cyber Security Policy and handbook. We are also scheduled to do a
security audit of our computer security system. This is a critical element required by our
cyber security insurance policy. There have been quite a few cities, counties and hospitals
in Oregon and California that have recently been hit with ransomware. Ransomware will
stop the agency in their tracks. We have been working to make sure that we are as
protected and as prepared as possible.
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Here are a few statistics for March 30, 2020
 Business Licenses
o 534 licenses issued
 214 inside city limits
 320 outside city limits


Municipal Court (Only 1 court session in March. 2nd session cancelled due to COVID-19)
o 56 new citations were issued and cited to appear in Eagle Point Municipal Court
o 40 citations were scheduled to be heard in court
o 28 failed to appear
o 35 citations were sent to collections
o 6 citations were sent to DMV for suspension
o 19 paid their ticket online
o $6,958 received from collection agencies



Utility Billing
o 3,610 utility accounts were billed
o 51 residents changed addresses (People moved in or out)
o 0 late notices were mailed
o 0 door tags were hung for addresses that were in danger of being disconnected for
nonpayment
o 0 new water meters were shut off for nonpayment. Most of these were turned
back on with payment
o There are currently 15 meters that are shut off for nonpayment. These meters have
been locked off for more than one month
o 42 Lien Searches. Lien searches are conducted by a title company when there is
the sale or refinance of a property.



Electronic and Online billing and payment options
o 830 Customers receive their utility bills by email
o 537 Customers pay their utility bill by automatic bank draft
o 707 Customers paid their utility account online



Building Permits (Single Family Residential – Full Home Permits)
o 3 Single Family Residential permits were issued
o 41 Single Family Residential permits issued year to date (Budgeted for 50)
o 67 Single Family Residential permits issued last fiscal year



Ashpole Use
o 14 events were scheduled in the Ashpole Center. 5 were cancelled due to COVID19.
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POLICE – DARIN MAY, POLICE CHIEF
Event Cancellations
Regretfully we have cancelled our Community Night Out event originally scheduled for June in
light of the ongoing public health crisis. We hope to see everyone next year!
We have also postponed the City Clean Up Day and DEA Prescription Takeback Day scheduled
for April 25th in compliance with the governor’s Stay Home order.
Around the Department
A huge shout-out and a heartfelt thank you to Girl
Scout Troop 30118. To show their appreciation for
us, they brought us a variety of their cookies.

Department Safety During Covid-19
We continue to follow a number of safety directives to protect our department and those we
interact with, including the use of personal protective equipment (PPE), social distancing
measures, and increased cleaning of vehicles, equipment and shared areas.
Community Policing and Crime Prevention – Lock and Secure Vehicles
This last week we have seen additional cases of theft from motor vehicles in our community,
which has been an ongoing trend. We are trying to get the word out to our residents to lock
vehicles, roll up windows, and to remove all valuables. Thieves are becoming very bold, despite
the fact that more people are staying home.
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Public Safety – COVID-19 Driver License and Vehicle Registration Replacement/Renewal
Processes Altered
Due to COVID-19, local DMV field offices are temporarily closed, and as a result they have
temporarily changed a number of processes. With offices closed, individuals are unable to
obtain replacement licenses, hardship permits, vehicle registration renewals (requiring DEQ
emissions tests), and other similar services. The DMV is continuing to reinstate driving
privileges and update driving records; however, during the time that DMV field offices are
closed, in lieu of issuing a driver license, an advisory letter will be sent to individuals. The
DMV has requested that law enforcement exercise discretion when encountering members of the
public who are driving without a physical driver license, designated hardship permit, or expired
vehicle registration.
Public Service - Information for Parents Sharing Custody or Parenting Time of Children
During the COVID-19 Pandemic
While custody and parenting time is a matter for Oregon courts and not something that is
typically enforced by our department, we frequently are dispatched to calls where one or both
parents are in a dispute over custodial issues or parenting time, whereby we have to refer the
parties back to the courts. With the ongoing public health crisis under Executive Order 20-12,
we have received a number of inquiries about custodial issues and parenting time. As a public
service to our community we are passing along this information recently given by Oregon
Statewide Family Law Advisory Committee (SFLAC) Recommendations for Oregon Courts:
Information for Parents sharing Custody or Parenting Time of Children During the COVID-19
Pandemic. More information on family law issues can be found on the State of Oregon Judicial
Department Family Law page
https://www.courts.oregon.gov/programs/family/Pages/default.aspx.
Due to the COVID-19 Pandemic, all schools in Oregon are closed for an extended period to
reduce the transmission of the virus. The American Academy of Matrimonial Lawyers (AAML)
and the Association of Family and Conciliation Courts (AFCC) have published important
guidelines for parents during the pandemic (https://www.thecenterforfamilylaw.com/afccaaml).
The goal of these recommendations is to encourage the parties to follow their parenting plan as
closely as possible, as doing so will ensure a level of consistency and stability that is in the
children’s best interests. These recommendations recognize Oregon’s policy of: assuring minor
children frequent and continuing contact with parents who have shown the ability to act in the
children’s best interests; encouraging such parents to share in the rights and responsibilities of
raising their children; encouraging parents to develop their own parenting plan and grant them
discretion in developing such a plan; and considering the best interests of the children and safety
of the parties in developing a parenting plan. ORS 107.101.
RECOMMENDED COURT CLARIFICATION: Unless the parties agree otherwise:
1. Definition of Spring Break, Summer Break/Vacation or Holidays: While the schools are
closed, parenting time shall continue as if the children are still attending school in accordance
with the school calendar of the relevant district. ‘Spring break,’ ‘summer break/vacation’ or
other designated holidays, means the regularly calendared breaks/vacations or holidays in the
school district where the children are attending school (or would attend school if they were
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school aged). The closure of the school for public health purposes will not be considered an
extension of any break/vacation/holiday period or weekend.
2. Denial of Parenting Time: COVID-19 is not a reason to deny parenting time. Unless
otherwise ordered by the court, parents are considered fit to care for their children and make
decisions regarding the day-to-day aspects of parenting while the children are in their care. This
day-to-day care includes following the Oregon Health Authority and your County Public Health
directives regarding social distancing and sanitation-related measures (such as frequent
handwashing).
3. Parenting Time in Public Places: Governor Brown has forbidden all nonessential gatherings,
regardless of size. If the parenting plan states that parenting time will occur in a public place,
parenting time should continue at locations that are permitted under the health and safety
guidelines for the state, such as a large park or nature hike. Public places where people routinely
touch common contact surfaces (such as parks and play equipment) should be avoided.
However, activities where parents and children can maintain social distancing and avoid such
surfaces are encouraged. If that is not possible, then the parenting time should be conducted
virtually via videoconferencing or by telephone.
4. Supervised Parenting Time: If parenting time is ordered to be supervised, and the supervisor
is unavailable due to COVID-19-related issues or government orders, the parties should work
collaboratively to ensure parenting time continues to occur in a manner that promotes their
children’s safety and wellbeing, such as finding an alternative supervisor. If that is not possible,
then the parenting time should be conducted virtually via videoconferencing or by telephone.
5. Governor’s Executive Orders regarding Travel: The Governor has issued executive orders
that restrict travel except for essential activities, which generally include caring for minors,
dependents and/or family members. Therefore, unless otherwise directed by the Governor or
other executive order, the parties should continue to follow the parenting plan as written while
such orders are in effect.
6. Exchanges: During the exchange of the children, all parties should follow the CDC guidelines
for limiting the spread of the virus, which may mean choosing an alternate location for the
exchanges that has less people congregating and less touching of public items (changing from the
restaurant to the grocery store parking lot for example).
7. Safety-Related Issues: Our first responders must remain available for true emergencies and
for support related to the COVID-19 outbreak. Please do not call them for parenting-related
disputes but rather only in the circumstances of real, immediate, and significant safety-related
reasons.
8. Transparency: Unless the parties are restrained from communicating, parents are encouraged
to communicate about precautions they are taking to slow the spread of COVID-19. A parent is
not permitted to deny parenting time based upon the other parent’s unwillingness to discuss their
precautionary measures taken, or belief that the other parent’s precautions are insufficient.
9. Makeup Parenting Time: If parenting time is missed due to COVID-19-related issues or
government orders, parents are encouraged to work collaboratively to schedule makeup
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parenting time that promotes their children’s safety and wellbeing. Local courts are strongly
encouraged to order makeup parenting time, when appropriate.
National Child Abuse Prevention Month
We All Can Play a Part in Supporting Strong and Thriving Families - April Is National Child
Abuse Prevention Month
How common is child abuse? In Oregon, 7,677 victims of child abuse and neglect were
identified by DHS in FFY 2016. This is a 14.4% increase from FFY 2015. There were 76,668
reports made of suspected child abuse and neglect, up 9.6 percent from FFY 2015. Family
members account for 94.1 percent of all alleged abusers. More than 39 percent of alleged abusers
are the child’s mother, and almost 38 percent are the father. Children of every age are abused
and neglected in Oregon, but the group that is most in danger are under the age of six. For FFY
2016, they constitute 46.3 percent of all abused and neglected children.
Abusive families often have at least one of the following stresses:
• Substance abuse by parent;
• Unemployment;
• Parental involvement with law enforcement;
• Domestic violence.
What about deaths from abuse? Child deaths continue to be a tragic result of abuse and neglect.
Data for FFY 2016 indicates 19 children were killed by abuse and neglect in Oregon. Fifteen of
the deaths resulted from neglect, three were caused by abuse. One death was caused by both
abuse and neglect.
Neglect is failing to provide adequate food, clothing, shelter, supervision or medical care.
Chronic neglect is a persistent pattern of family functioning in which the parent or caregiver
does not sustain or meet the basic needs of a child. This results in an accumulation of harm that
can have long term effects on the child’s overall physical, mental or emotional development.
Neglect is the most common form of abuse and may have long-term effects. In FFY 2016, 6,590
Oregon children were victims of neglect. For FFY 2016, neglect was the most common
contributor to child fatalities.
While these statistics are sobering, there is something that can be done to help protect children in
our community. If you think someone is being hurt or is in danger, call 911 immediately.
Report child abuse to a local office of the Department of Human Services (DHS) or a local
police department, county sheriff, county juvenile department, or Oregon State Police. You can
also call 1-855-503-SAFE (7233). This toll-free number allows you to report abuse or neglect of
any child (or adult) to the Oregon Department of Human Services. The Oregon Child Abuse
Hotline receives calls 24 hours a day, 7 days a week, 365 days a year.
Code Enforcement
So far in April we have spent quite a bit of time assisting citizens with various neighborhood
issues, complaints and disputes as more people are home for extended periods of time. We
investigated numerous complaints that did not rise to the level of violations. We also spent quite
a bit of time working with residents on active abatement plans and managing abatement cases.
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We are also working on new cases including abandoned vehicles, animal problems, parking
complaints, RV habitation complaints, public safety hazards, and misc. code issues. In addition,
we have been handling many calls from citizens with questions regarding codes and ordinances
that aren’t tracked in the above stats.
We have spent a great deal of time preparing for the upcoming excessive vegetation abatement
season, and will be working diligently with property owners on abatement to protect our
community from fire danger.
Public Notice to Remove Excessive Vegetation From the City Limits of Eagle Point
Warm weather early in the season has necessitated an early start to fire season. Notice is hereby
given that the city administrator has declared that the uncontrolled growth of high grass, weeds,
brush, and other like vegetation in city areas is an unlawful fire hazard, health hazard, and a
public nuisance and must be abated by removal of said noxious or dangerous weeds no later than
May 15, 2020.
All property owners within Eagle Point city limits are hereby notified that weeds, brush,
blackberry bushes, and grass on the entire property shall be disked, cut, or removed to a height
less than 10” and maintained to this standard through October 31, 2020. For properties more
than one acre in size, in addition to clearing the entire property, firebreaks (bare dirt) may be
required and will be determined on a case-by-case basis and coordinated directly with the
property owner. Structures in hillside areas shall maintain a minimum 100’ defensible space
around the perimeter of the structure in addition to the other requirements.
If excessive vegetation is not removed after notice is given, the City of Eagle Point will cause the
nuisance to be removed, in which case the cost of removal shall be assessed as a lien on the
property. Should a property owner be found in violation of this ordinance (Eagle Point
Municipal Code 8.16), a citation and fine may be issued as well for each day the violation exists.
Property owners should be advised that multiple mowings will likely be required to reduce fire
danger and meet ordinance requirements throughout the season.These provisions shall not apply
to ornamental landscaping, agricultural crops, pasturage zoned accordingly, or to natural areas
within Eagle Point public parks. For questions or concerns please contact the code enforcement
officer at 541-538-5139. The complete municipal code section can be found by visiting
www.cityofeaglepoint.org. Thank you for your cooperation as we work to reduce the fire danger
in our community.
Homegrown and Medical Marijuana Regulations in Eagle Point
Eagle Point Municipal Code Section 8.30 outlines regulations for cultivating, producing, and
processing homegrown marijuana in Eagle Point. The guidelines of the ordinance provide that
medical and recreational marijuana may only be grown inside an enclosed permanent building
(built to standards outlined in the ordinance), and not be accessible, visible, or odorous to other
persons or property, or otherwise illegal under state law. Cultivation, production, possession,
and processing of marijuana must be in full compliance with all applicable provisions of OMMA
and Measure 91. We encourage residents to contact code enforcement at 541-538-5139 if they
have questions or concerns about growing marijuana at home, since there are state mandated
limits on the number of plants that can be grown in a residential setting within city limits. A
brochure with more information can also be found on the city website www.cityofeaglepoint.org.
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PARKS AND RECREATION – ROBERT MILLER, P.E., PUBLIC WORKS DIRECTOR
Parks remain open while the park playgrounds remain closed. Signs continue to be displayed in
all the City parks. The bathrooms at Mattie Brown and Lucas Park will remain open as long as
possible (both have soap dispensers installed). The Chamberlain Park Restrooms remain closed
(vandalism). Signs were created and displayed in all the City parks.

Community Development Commission
Updates to the Parks and Recreation Master Plan will continue, including the review of level of
service for parks. Next steps include a review of current park amenities, recommended
improvements, park priorities, and updated mapping for the master plan. The City is pursuing
discussions with Alta Planning+Design for the updated mapping and graphics.
The May 2020 Community Development Commission has been cancelled. As an update, City
staff met with staff from Eagle Point School District 9 to begin the initial discussions of the
viability of a dog park, skate park, or pickleball court on property owned by Eagle Point School
District 9. While a skate park is not supported by the school district, a dog park and pickleball
court complex are supported as the use is better suited to the existing school uses.
Preliminary discussions focused on a dog park at the Central Site (between Eagle Rock
Elementary School and Eagle Point Middle School at the end of Westminster Drive). While the
land needs to be available for future expansion by the School District, the addition of a fence,
doggi station, and other minor features would be well suited for the site.
A pickleball court complex at the old Little Butte Elementary School site would also be support
by School District staff. The improvements would be complementary to the future uses, and not
encroach on any current activities by either Upper Rogue Soccer or Head Start. The Eagle Point
Pickleball group has been a good partner with the School District, and that continued support by
the group would be instrumental for any proposal to continue.
The next steps would be to formalize any recommendations at next the Community Development
Commission meeting, City Council Goal Session, and through the City’s budget process. Any
improvements on the existing school district sites would require formal approval by the Eagle
Point School District 9 Board, and the City Council.
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If you have a suggestion or idea on a park improvement, please contact the City or attend the
next Community Development Commission meeting. You can email your comments to Robert
Miller robertmiller@cityofeaglepoint.org or (541) 826-4212.
New shade structures have been ordered for Lucas Park. The structures at the Eagle Point Splash
Park were used as the example. The posts and shade will match the playground colors.

Shade Structures at Eagle Point Splash Park.
At the Eagle Point Splash Park, the new light was installed by DeVore Electric. This minor
project added lighting to the park and alley, frequented in good weather. The lighting location
was selected by Galbraith and Associates during design of the Splash Park.

13

Safe Routes to School Program – Formal Public Review
Alta Planning+Design completed the formal public review process for the Eagle Point Safe
Routes to School (SRTS) Plan. Alta Planning+Design is the consultant organizing and
managing the plan. The City initiated the grant, funded entirely by ODOT. The draft Eagle
Point Safe Routes to School (SRTS) Master Plan was presented at the February 25, 2020, City
Council meeting for review and recommendations. The formal Public Comment review period
closed on April 17, 2020. Alta Planning+Design will revise the draft plan and finalize.
The Safe Routes to School (SRTS) Program announced opening of their grants for this next
cycle. The next Friday letter will outline important milestones for the next grant cycle. The
letter of intent to identify projects is due to ODOT on June 15, 2020.

Map of suggested bike routes and possible improvements

PUBLIC WORKS – ROBERT MILLER, P.E., PUBLIC WORKS DIRECTOR
Public Works Maintenance and Operations
The operations of the City’s water distribution system and employee health remain as the top
priorities for Public Works. Every week two of the Public Works staff is telecommuting from
home, while the other four run the Public Works Operations of the City. With three of the City’s
crew licensed for Water Distribution 2 or above, this ensures compliance with all state and
federal requirements for operation of a water distribution system. During that time each is
updating manuals, continuing Cartegraph training, and completing individualized training.
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With the additional usage in the parks and stay at home order, Public Works has proactively:
 Increased trash pick-ups, including Sundays.
 Opened the park restrooms at Chamberlain Park, Lucas Park and Mattie Brown Park each
regular business day; the Police Department after hours each day and on weekends.
Public Works will continue reevaluating the operations of the City’s playgrounds and park
restrooms.
Public Works began replacement of the Museum’s irrigation system, one of this year’s projects.
The landscaping beds are being redone as part of the overall project improvement. The
deteriorated wishing well was replaced by Public Works. With experience in constructing wells,
the team did a very professional job.

Public Works placed tree pruning on hold. The following was completed this month by Public
Works Operations:
 City parks were fertilized. The park mowing contract began for park season.
 Park trees were pruned on Nova Park.
 A total of 100 water meter registers were replaced for the new electronic meter read
software. Additional registers will be recommended for the 2020/21 budget.
 Tree trimming/pruning was completed: Hannon Road, Teakwood, Old Highway 62, EP
Golf Course, Hillsborough Estates, and beginning on S. Shasta Avenue.
 Street sweeping continued.
 Shoulder backing (gravel) was placed adjacent to streets.
 Fleet maintenance was completed on several vehicles.
 Water Leak repairs were completed for Crystal Drive, Andrea, with several others
scheduled.
 Potential leaks were inspected on Morning Dove Trail.
 Repairs are in progress at Chamberlain Park on the slide.
 Public Works and the front office continued training on Cartegraph.
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Greenway Spray sprayed pre-emergent and herbicide in several areas of the City to
reduce weeds.
Ashpole maintenance has been postponed.
Public Works provided the Splash Park light (an extra from the Linn Road project).
Soap dispensers were installed at Mattie Brown Park Restrooms.
Public Works Supplies were reviewed and ordered for 60 days out.
Contract patching for asphalt was completed on Crystal, Andrea, Poppy Ridge, and
Glenwood.
Inspections and coordination were provided for the RVSS projects.
Locates (water and storm) were provided for a substantial portion of the undevelop0ed
sections of the EP Golf Community for surveying and future development.

Water leak repair on Crystal Drive

The City partnered with a local contractor to complete a mailbox pad at Cambridge Drive.
Public Works will install the mailbox, supplied by the Eagle Point Post Office.
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East Main Street/Stevens Road Improvements
Knife River Materials completed their contract for E. Main Street Stevens Road on April 15,
2020. The final walk through punch list will be performed May 1, 2020. The retaining walls
were stained, and all striping completed by Knife River. Quality Fence is placing slats in the
chain link fence adjacent to Oak Hill Mobile Home Park.
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The City has ordered a mailbox center to replace the temporary mailboxes on E. Main Street, and
shipped last week. Over the next few months the two driveway connections on E. Main Street
will be completed. A separate project has been initiated to construct ADA ramps at Robert Trent
Jones Boulevard and Stevens Road, with design by CEC Engineering Consultants.
The City Engineer has continued to spend several hours and meetings with ODOT and OBEC
each week to resolve the final costs and funding for the project. An amendment to the original
intergovernmental agreement was scheduled for the Council meeting later in April, but delayed
due to ODOT review. This would formally add the $398,155 in grant funds from the Rogue
Valley MPO decisions in May of 2018.
Linn Road
Over the weekend Central Pipeline completed many punch list items for Linn Road. This
included staining of the fences, irrigation repair, maintenance of the planters, and replanting at
one residence. Decorative trash cans and benches have shipped, and will be installed by Public
Works when they arrive.
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Rogue Valley Sewer Services (RVSS)
RVSS has two major sewer construction projects in Eagle Point. Public Works and the City
Engineer continue to coordinate on these important projects for RVSS
The Platt and Fargo Rehab is replacing the existing sewer system on Grady Street, Haley Street,
and Platt Place tying into Fargo Street and Royal Avenue.
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Grady Street
The Onyx Street Rehabilitation began replacing the existing sewer system on Onyx Street and
part of N. Shasta Avenue.
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Onyx Sewer Construction (RVSS)

For additional questions, please contact Rogue Valley Sewer Services at (541) 664-6300.
Updates will continue to be provided in each Friday letter.
Development
Development in Eagle Point has been a constant changing target over the last month with the
current issue. Many developers are changing phasing of projects or entire projects seemingly
overnight to respond to economic issues, resource agency changes, and contractor availability.
In addition, many buyers and developers are accelerating their plans. This includes full
subdivision review, inquiries on future subdivisions, and individual lots. These what if scenarios
and preliminary discussions are ongoing, and will be presented in a follow up Friday letter as
more details are known and approvals provided. Correspondence continues with all interaction
through email and teleconferences. Any inspections are performed with current distancing
guidelines. Meetings are delayed unless absolutely necessary.
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East Barton Subdivision
Public Works/Engineering completed the final plan review for the East Barton Subdivision.
Construction was originally anticipated to begin in April of 2020, but will be delayed until fall of
2020 due to recent involvement (delays) by DEQ.

North Barton – Phase 2

With home construction continuing and the delay of East Barton Subdivision, North Barton
Phase 2 and 3 were accelerated. Both phases are proposed to be constructed under Phase 2. The
City Engineer completed two plans review, including the final plan review, over the last two
weeks. Construction is anticipated to begin early May of 2020.
Eagle Point Golf Community – Phase 16A
The contractor has completed grading, the water system, main storm system, road structural
section, and some curb and gutter for the Eagle Point Golf Community Phase 16. After
dedication of the water mains (May 2020), the City will take ownership and provide a much
needed loop to the overall water system.
23

Curb and gutter installation
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Road base at Arrowhead (looking at eastern connection)

Connection at Woodlands Drive
Sienna Hills Phase 6B
Sienna Hills Phase 6B added another 13 residential lots available to Eagle Point. The plat was
approved, and the third lot is now under construction.

Mt Pitt Estates
Public Works/Engineering completed the final review of the engineering plans for Mt. Pitt
Estates, on the corner of Hidden Valley and Alta Vista Drive. Sewer construction was
completed, utility conduits placed for power and lighting, and the water main installed.
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The subdivision will continue construction with the most recent design modifications to the curb
ang gutter on Alta Vista.

N. Barton Estates
Construction at North Barton Estates continues. The first plan review for N. Barton Phase 2 was
completed. Construction of Phase 2 (and possibly Phase 3) is anticipated to begin in the next
two weeks.
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DEVELOPMENT SERVICES – MIKE UPSTON, PLANNING DIRECTOR
DEPARTMENT ACTIVITY OVERVIEW

The map at left provides an
overview of land development
in the City, with updates on
the most active projects in the
pages that follow. Residential
subdivision activity continues,
along with one multifamily
project nearing completion
and on-going infill housing in
various parts of the City.
Commercial development includes completion of the State Bank building renovation on Main
Street and the Pariani Business Center at Platt & Loto, both hallmark downtown projects. Also
downtown, two property owners have just received façade improvement grant approvals from
the Planning Commission to assist with building and site improvements. Meanwhile, phased
work at Storage Emporium on Hannon Road continues. Our long range work includes
completion of an historic property survey and two land annexations, final stages of the 2020
Census, and on-going promotion of our downtown development incentives. Coordination with
our regional partners has been slower due to covid-19, but still includes remote participation in
land use, housing, transportation and economic development initiatives in the valley. We also
continue to interface (also remotely) with Southern Oregon Regional Economic Development
and Business Oregon, and interact with state and federal agencies on a variety of land use
matters. Along the way, there’s interaction with other city departments, staff support to the City
Council, Planning Commission and Community Development Commission, and fielding public
inquiries on land use regulations, property development, and a variety of community issues.

27

CURRENT LAND
DEVELOPMENT
North Barton Road Subdivision

Home Building Continues

Home construction continues for
these 55 lots which received final
subdivision approval in 2018. When
finished, there will be 30 detached
homes and 25 attached homes on
this 11 acre project area, with the
associated detention basin/pond.
East Barton Subdivision

Engineering Approved/Site Mobilization Pending
This 5 acre project site will be a
continuation of the same pattern and style of
residential development as the earlierapproved North Barton Road Subdivision to
its immediate west, and has a street layout
and home type intended to merge gracefully
with the existing streets and homes in the
Shelter View Meadows neighborhood to the
immediate east along Nottingham Terrace
and Sheffield Drive.
With engineering approval in hand, we’re
anticipating on-site mobilization soon for
this eastward extension of the North Barton
Road Subdivision. As reported by the City
Engineer, recent involvement by the State
Department of Environmental Quality has
created a pause, which we don’t expect to
take very long.
When constructed, this will add another 22
single family detached homes to this north
side of Barton Road.
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Sienna Hills Subdivision, Phase 6b

Home Construction Underway
The civil engineering improvements
(underground utilities, lighting and
the street) have been completed,
purchase of remnant property from
ODOT has been finalized, the Final
Subdivision Plan has been approved,
and three of the 13 total homes to be
constructed here are underway.
Subdivision plan at right.
Mt Pitt Estates Subdivision

Infrastructure in Progress
Much of the underground
infrastructure has now been
completed by the developer. When
done, a next step will be submittal,
approval and recording of the final
subdivision plan. Permitting for
home construction on these ten lots is
expected by summer barring delays.

Pariani
Business
Center
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Occupancy Approved
3-tenant, 3,500 SF office building @ corner of Platt & Loto Streets in the Downtown.
Project approved by the Planning Commission October, 2019.

This building does a great job of interfacing with the street & sidewalk environment along Platt,
with tenant entries right off the sidewalk, large front-facing windows and shed awnings. The
Platt Street sidewalk, a primary pedestrian route, remains uninterrupted by private driveways,
with off-street parking tucked behind the building. Overall site development is of an appropriate
pedestrian scale, and is compatible with the surrounding mix of commercial and residential
development of varying densities.
Planning Commission

Grants Approved
At their April 21 meeting,
the Planning Commission
approved two downtown
façade improvement grants.
The first provides $5K in
funding assistance for
building and landscaping
improvements at 158 West
Main Street, with a total
estimated cost of $11,475.
The second approval is for
$5K toward an estimated
$10,584 cost for awnings at
178 West Main Street. With approval of these grants, $10K remains in the $20,000 FY 2019-20
budget for the Façade Improvement Grant Program, and the commission will consider yet
another grant application in May for the Crisdental building. Stay tuned here for information.
Community Development Commission

Meetings on Hold
Meetings for this commission are on hold until the covid-19 situation has passed. When they are
able to meet again, the commission will resume serving its role as our historic preservation
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oversight entity, and will be briefed by staff on ways to move forward with preservation - related
activities as a next step having completed the reconnaissance-level property survey. The
Commission will also continue its discussions and work on the Parks & Recreation Master Plan
update, along with their on-going conversations about an updated street tree list, and
whether/how/when the City might develop a dog park, skate park, and/or pickleball facility.
Digital Mapping Applications

In Review
We are currently reviewing a digital mapping application
called “Nearmap” for possible future use.
Several months ago, RVCOG started looking at the aerial
image data products that jurisdictions are using across our
two-county region. Some cities have flights done every
couple years for orthomosaics, the county uses Pictometry
which has a platform with a suite of tools, and others don’t
have access to anything outside Google.
This has been under discussion between a number of folks
in the valley who use geographic information systems
(GIS), and now local jurisdictions are looking at it for
usefulness/applicability. Nearmap has horizontal as well as
vertical image data, along with a platform similar to
Pictometry. Ground-testing of the Nearmap imagery
against the imagery currently in use looks good so far.
One of the features we like already is the quick availability
of multi-year imagery. At right is a series of aerial images
of the nearly completed Lang Duplex project site in Eagle
Point - August of 2017, 2018 & 2019.
The platform is an affordable alternative to other data
products and all jurisdictions in both Metropolitan Planning
Areas across Jackson and Josephine counties would have
unlimited access to it. We’re hoping that, if implemented,
the Rogue Valley Metropolitan Planning Organization
would fund a significant portion of it if.
Rogue Valley Metropolitan Planning Organization
(RVMPO)
The Policy Committee will be considering the following Technical Advisory Committee (TAC)
recommendations at its April meeting:
1) Recommendation to apply the $466, 000 in additional Planning funds and Federal
Section 5303 funds as follows:


$160,000 for RVTD’s multi-part project involving: 1) Creation of a set of transit
development guidelines; 2) Creation of a virtual transit stop database; 3) Identification of
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transit/sidewalk/bicycle connections; 4) Identification of transit center locations and multimodal nodes; 5) Creation of an RVTD campus master plan.
$195,000 for the joint Medford/ODOT project to conduct a South Stage Road over-crossing
study, looking at design alternatives to guide future NEPA work required for the project.
$111,000 for RVCOG to improve data sampling for the Oregon Household Activity Survey.

This leaves no remaining funds for RVCOG’s desired software and data product upgrades
related to their Geographic Information System. However, the Planning Manager stated that
other funding sources are available in RVCOG’s operating budget.
2) Recommednation to send a letter of support to the Federal Transit Authority (FTA) to
allow RVTD to use previously-approved funding to purchase a transit van.
3) Recommednation to send a letter of support to the FTA to award a grant to RVTD to
purchase six compressed natural gas buses.
4) Recommendation to approve the following amendments to the RVMPO Transportation
Improvement Plan (TIP).





Increase in funding for the engineering phase of ODOT vehicle message signs.
Increase in funding for the engineering phase of the ODOT I-5 Ashland – Gold Hill project.
Reduction in project cost for the ODOT capitalization of maintenance.
Change in phase listing from “draft” to “current” for both the ODOT SR-140 Lakeview
Drive left turn lane project and the Medford Big X Intersection.

- ANNOUNCEMENTS RVTD Service Suspension
On April 14th RVTD suspended Eagle Point bus service, along
with other cut-backs throughout the valley, due to labor shortages
associated with COVID-19. Other routes with higher ridership,
along with those that go to essential services such as medical
facilities, are being given highest priority right now.
This is considered a
temporary situation,
and RVTD hopes to
resume Eagle Point service soon.

Music on Main Street & Community Night Out
Sat, June 20th, 6:30 – 9:30pm
We continue to monitor the pandemic to determine
whether this event can happen this year.
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2020 Census in Final Phases
The U.S. Census Bureau has extended the 2020 Census deadline from
July 31 to Oct 31.
The response rate so far is lower than expected and all field work has
been suspended due to COVID-19.
Since counts are used to direct federal resources to states and local
jurisdictions, and to determine proportional representation, Eagle Point residents are being
encouraged in web newsflashes and the monthly newsletter that accompanies their utility bill to
respond to the survey.
Continued/Next Page
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Eagle Point Population: Since 2010, Eagle Point has averaged a 1% growth rate year after year.
At that rate, our 2020 population could be about 9,300. Stay tuned for the official Census count.
1990 Census - 3,008

2000 Census - 4,797
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2010 Census - 8,469

