FRIDAY LETTER
JUNE 19, 2020
ADMINISTRATION – AARON PRUNTY, CITY ADMINISTRATOR
City Recorder, Cindy Hughes, CMC
The June 23rd City Council meeting is being held via teleconference as a precaution against the
spread of COVID-19. There will be Public Hearings to receive comment regarding the proposed
use of state revenues and to accept comment regarding adoption of the 2020-2021 budget as
approved by the Budget Committee. In addition, the following items will be presented for
deliberation or discussion:


Discussion regarding extending Resolution No. 2020-15, a Resolution that extended the
authority granted in Resolution Nos. 2020-07, 2020-08, 2020-09, 2020-10, regarding
temporary closure of City Hall, cancelling or postponing nonessential public meetings,
staying enforcement of default utility bills and waiving fees for online payments, and
authorizing paying the City’s bills.



Resolution No. 2020-19. A Resolution authorizing adjustments to Revenues and Expenses
within various funds for the 2019-2020 Fiscal Year.



Resolution No. 2020-20. A Resolution authorizing closing Fund 45 (98 G.O. Bond Fund)
and transferring the remaining Funds to Fund 10 (General Fund).



Resolution No. 2020-21. A Resolution adopting the 2020-2021 Budget, declaring tax levied,
making appropriations for the 2020-2021 Fiscal Year, and categorizing the tax levy.



Resolution No. 2020-22. A Resolution certifying that the City of Eagle Point provides four
or more municipal services.



Resolution No. 2020-23.
revenues.



Resolution No. 2020-24. A Resolution authorizing revision of the Job Description for the
Public Works Operations Supervisor and setting a new salary range.

A Resolution declaring the City’s election to receive state
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Resolution No. 2020-25. A Resolution to adopt a new job description for the Code
Enforcement position and approve a cost of living adjustment retroactive to July 1, 2019.

UPCOMING MEETINGS
City Council – June 23rd – 6:00 p.m. – Teleconference from City Hall - Public Access by texting
CALL ME to receive a call back to join the meeting or dialing (617) 691-8419. Do not dial “1”
first unless calling from a landline.
Community Development Commission – Next meeting date to be announced – 5:00 p.m. – City
Hall or via Teleconference.
Planning Commission – Next meeting date to be announced – 6:00 p.m. – City Hall or via
Teleconference.
PUBLIC NOTICES
PUBLIC HEARINGS NOTICE - The Eagle Point City Council will hold the following public
hearings on June 23rd at 6:00 p.m. at or from City Hall, 17 S. Buchanan Avenue, Eagle Point,
Oregon. Additional meeting details will be provided on the City’s website.



Public Hearing to receive comment from interested parties for the proposed use of state
revenues.
Public Hearing to accept comment regarding adoption of the 2020-2021 budget as approved
by the Budget Committee.

ELECTIONS NOTICE - Candidate packets are available from the City of Eagle Point and
filings for candidacy of the following elected offices are being accepted:
Mayor - for a term of two years.
Council Member - for a term of four years.
Council Member - for a term of four years.
Council Member - for a term of four years.
The term of office of elected officers shall commence on the first Council Meeting in January,
2021. Persons interested must be, at the time of election, a qualified elector as defined in
Section 2, Article II of the Oregon Constitution; and shall have been a resident within the city
limits of the City of Eagle Point for the twelve-month period immediately preceding the
November 2020 election.
It is recommended that completed election filing forms be submitted to Cindy Hughes, City
Recorder, City of Eagle Point, City Hall, 17 South Buchanan Avenue, Eagle Point, Oregon, by
August 21, 2020 to meet the August 25, 2020 filing deadline with the Jackson County Elections
Office. Interested persons should call Cindy Hughes at 541-826-4212 ext. 106 for additional
information.
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FINANCE – MELISSA OWENS, FINANCE DIRECTOR
Budget and Projections
The Budget Committee meeting was held on Thursday, June 4, 2020. There was much
discussion regarding the various programs and projects within the Proposed Budget. After the
budget document was reviewed, the budget committee voted to approve the 2020/2021 Budget as
presented.
I appreciate everyone attending (virtually) the meeting and contributing to the discussions. It was
obvious that everyone spent time reviewing the budget document. Thanks for all of your hard
work.
After the Budget was approved by the Budget Committee, a summary of the Approved Budget
(Form LB1) was published in the Upper Rogue Independent and on the City’s website. A copy
of the Approved Budget was placed on the City’s website as well. The Form LB1 provides a
summary of revenues and expenses and also provides the public hearing notice as required by
Oregon Local Budget Law.
The Public Hearing will be held during the City Council Meeting on June 23, 2020. After the
Public Hearing, the City Council will have the option of approving the budget as presented or
making changes to the budget before adoption. The Budget then goes into effect July 1, 2020.
The Budget document is a large undertaking. It requires input or assistance from all departments.
Thanks to everyone who contributed.
Even as we prepare to adopt the 2020/2021 Budget, there are still many unknowns. Several
revenue sources are expected to be reduced as a result of the COVID-19 pandemic such as:
 Gas tax
 Lodging tax
 Reimbursement from school district for School Resource Officer (Less days at the
school)
 Interest Income
 Liquor tax
 Cigarette tax
 Late fees (utilities)
 Court payments (less tickets, not suspending or turning over to collections, no court
sessions)
 Credit card fee reimbursements
We do not know yet how much these items will impact the budget. However, as new information
becomes available we can make adjustments to the budget after it is adopted.
HR
We have closed the recruitment for the position of Police Officer (Lateral or Entry Level).
Interviews will be held soon.
We are re-evaluating the recruitment of the Public Works Operations Supervisor. Staff discussed
recommended changes to the job description and the wage scale. The new job description will be
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reviewed by the City Council at the June 23, 2020 meeting. The position will be advertised again
after the June 23, 2020 City Council meeting.
We have given a formal offer for the position of Public Works Laborer. We had to delay his start
date due to the rotations of the Public Works Staffing due to the pandemic. However, we are now
ready to bring him on board. His first day will be Monday, June 29, 2020.
Staff has been working to update the job description for Code Enforcement which will be
presented to the City Council on June 23, 2020.
Court
We have cancelled several Municipal Court sessions do to the pandemic. However, we held our
first court session in the Council Chambers on June 3, 2020. There were definite challenges in
ensuring social distancing. We limited the number of people allowed in the court room at any
time but it was still a challenge to ensure social distancing while still conducting business.
A second court session was held on June 18, 2020 in the Ashpole Center. There were still
challenges. It is a much larger room but there is still the issue of people congregating at
doorways and at the cashier just due to the normal flow of foot traffic.
IT
IT continues to be a large draw of our time. We spend quite a bit of time assisting staff while
they are working remotely. We are also working on several security updates to the computer
system to enhance the security of the system. Work also continues on the security policy.
On June 8, 2020, the City of Eagle Point was set up for Building Permits Online (BPO) and
Business Licenses Online (BLO). BPO allows contractors, builders, and residents to pay for
certain building permits online through our website, www.cityofeaglepoint.org, with credit or
debit cards. Once paid, they may also schedule inspections and view inspection results online.
This is a feature that contractors have been asking about for quite some time. It can be difficult
for a contractor to leave their jobsite to come in to pay for a permit and even then we could only
accept cash or check for permits. We have had several contractors sign up for BPO as of 6/16/20,
we have had 3 online payments and some inspections scheduled.
BLO currently allows current license holders to renew their City Business License online as well
as pay it via credit or debit card. After only 8 days of having BLO setup, we have already
received 28 renewals and payments online.
In the future, we hope to accept permit applications and new business license applications online
as well.
These are some of the additional IT projects that will be coming up. Many of these are projects
that take several months to complete.



We use Small Business Server and Microsoft Exchange to manage our servers and to host
our email. Both are reaching end of life this year. We are current researching the best
options for us.
With any upgrade to Small Business Server and Microsoft Exchange we will have to
upgrade our version of Microsoft Office to a newer version. Our current version will not
continue to work.
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Incode will be updating the Business License and Building Permit modules that are part
of our financial system. These two upgrades are moving the modules to a new platform.
We are excited about this change. We have been working with Incode for more than a
year to give them input on suggested changes and improvements to the system. This is
scheduled for August.
We are working on a Cyber Security Policy and handbook. We are also scheduled to do a
security audit of our computer security system. This is a critical element required by our
cyber security insurance policy. There have been quite a few cities, counties and hospitals
in Oregon and California that have recently been hit with ransomware. Ransomware will
stop the agency in their tracks. We have been working to make sure that we are as
protected and as prepared as possible.

Risk Management
Much time is still being spent on this topic. The COVID-19 pandemic has made everyone think
about risk management (exposures and illnesses). This is true when thinking about employees,
customers, citizens, and families. Recommendations and orders from the Governor continue to
change rapidly. We have taken quite a few measures to limit the risks related to COVID-19.
However, that is requiring that we review requirements often.
Jackson County has entered phase 2 of the reopening process. That hasn’t been a big change for
City staff and City buildings. The biggest requirement is still maintaining 6 foot social
distancing. It is difficult to ensure that we can do that while in City Hall. We continue to have
staff alternating working from home while trying to ensure that all required tasks are still being
completed.
City Hall remains closed at this time. Once we can ensure that all employees and all customers
can maintain appropriate distancing we can consider reopening City Hall. We have continued to
be available via phone, email, fax, and other electronic means. We have also been available to
receive plans and other documents from developers.
We believe that it is important for us to be here for our citizens but there is a need to balance that
with the health and welfare of the citizens as well as the staff and their families.
Here are a few statistics for May 31, 2020
 Business Licenses
o 546 licenses issued
 215 inside city limits
 331 outside city limits


Municipal Court (No court session in May due to COVID-19)
o 38 new citations were issued and cited to appear in Eagle Point Municipal Court.
o 11 paid their ticket online
o $3,579 received from collection agencies
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Utility Billing
o 3,627 utility accounts were billed
o 32 residents changed addresses (People moved in or out)
o 0 late notices were mailed
o 0 door tags were hung for addresses that were in danger of being disconnected for
nonpayment
o 0 new water meters were shut off for nonpayment. Most of these were turned
back on with payment
o There are currently 15 meters that are shut off for nonpayment. These meters have
been locked off for more than one month
o 28 Lien Searches. Lien searches are conducted by a title company when there is
the sale or refinance of a property.



Electronic and Online billing and payment options
o 842 Customers received their utility bills by email
o 550 Customers paid their utility bill by automatic bank draft
o 914 Customers paid their utility account online



Building Permits (Single Family Residential – Full Home Permits)
o 5 Single Family Residential permits were issued
o 56 Single Family Residential permits issued year to date (Budgeted for 50)
o 67 Single Family Residential permits issued last fiscal year



Ashpole Use
o 7 events were scheduled in the Ashpole Center. All 7 events were cancelled due
to COVID-19.

POLICE – DARIN MAY, POLICE CHIEF
Around the Department
Our department held (socially distanced) training to provide a refresher on the following
department policies:
-Employee speech, expression, and social networking
-Off duty law enforcement actions policy
-First amendment assemblies policy
-Bias based profiling policy – “The Eagle Point Police Department is committed to providing
law enforcement services to the community with due regard for the racial, cultural or other
differences of those served. It is the policy of this department to provide law enforcement
services and to enforce the law equally, fairly, objectively and without discrimination toward any
individual or group…. Every member of this department shall perform his/her duties in a fair and
objective manner and is responsible for promptly reporting any suspected or known instances of
bias-based policing to a supervisor. Members should, when reasonable to do so, intervene to
prevent any biased-based actions by another member.”
We also held a refresher training on Standardized Field Sobriety Tests (SFST’s) and reviewed
new case law, best practices, and procedures for obtaining search warrants for blood and urine
specimens.
The mission of the Eagle Point Police Department is to provide the very best in law enforcement
to the community through diligence, honesty, and professionalism. All members of the Eagle
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Point Police Department are expected to know and incorporate our organizational values in the
performance of their duties. The core values of the Eagle Point Police Department are
accountability, courage, empowerment, integrity, and respect.
Community Outreach
June is National Safety Month and throughout the month we are highlighting different ways to
increase safety awareness.
According to the National Highway Traffic Safety
Administration, heatstroke is one of the leading causes
of non-crash-related fatalities among children. Vehicle
heatstroke occurs when a child is left in a hot vehicle,
allowing for the child’s temperature to rise in a quick
and deadly manner. Heatstroke begins when the core
body temperature reaches about 104 degrees and the
thermoregulatory system is overwhelmed. A core
body temperature of about 107 degrees is lethal.
Unfortunately, even great parents can forget a child in
the back seat. Other risk factors include caregivers
who aren’t used to driving kids, or whose routine
suddenly changes.
Whether you’re a parent, caregiver, or bystander of a
child left in a car, it’s vitally important to understand
children are more vulnerable to heatstroke than adults.







Prevention Tips - Look before you lock. Make it a
habit to look before you lock, and try these tips to
avoid putting children at risk of heatstroke.

Keep your vehicle locked and keep
your keys out of reach; nearly 3 in 10 heatstroke deaths happen when an unattended
child gains access to a vehicle.
TAKE ACTION if you notice a child alone in a car! Protecting children is everyone’s
business.
It is never okay to leave a child alone in or around a car for any reason.
Even in cooler temperatures, your vehicle can heat up to dangerous temperatures very
quickly. An outside temperature in the mid-60s can cause a vehicle’s inside
temperature to rise above 110 degrees Fahrenheit. The inside temperature of your car
can rise almost 20 degrees Fahrenheit within the first 10 minutes.
Heatstroke does not only occur during the summertime. This deadly issue can occur
at any time of year, in any weather condition, in any community—for any parent.

Public Safety – Don’t Be the Victim of a Scam
Our friends at Tekmanagement provided us an update on one of the newest scams, and we are
passing it along. Grocery delivery services have been quite popular during the COVID-19
pandemic. These services help support social distancing, reduce the number of shoppers in each
store, and allow at-risk patrons to safely buy essential items. Unfortunately, the popularity of
these delivery services has caught the attention of cyber criminals. The bad guys are now
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spoofing supermarkets that offer delivery services in hopes of stealing your personal
information.
It starts with a phishing email that urges you to log in to your supermarket’s website using the
link provided. Clicking the link takes you to a fake login page for your local supermarket. The
page asks you to select your email provider (Gmail, Apple, and so on) and then log in to connect
your account. Don’t be fooled! Connecting your account actually delivers your email credentials
to the bad guys. Remember the following tips: Never click on a link within an email that you
weren’t expecting. Remember that email addresses can be spoofed. Even if the email appears to
be from a familiar organization, it could be a phishing attempt. When an email asks you to log in
to an account or online service, log in to your account through your browser-not by clicking the
link in the email.
Public Safety – Enjoy a Fire Safe 4th of July
Ensure your Independence Day weekend is filled with celebration and not regret with these 10
fire safety tips, from the Federal Emergency Management Agency (FEMA):
1. Be sure fireworks are legal in your area before using or buying them.
2. Always have an adult supervise fireworks activities and never allow children to play with
or ignite fireworks. Sparklers alone account for one quarter of emergency room fireworks
injuries.
3. If you set off fireworks, keep a bucket of water handy in case of malfunction or fire.
4. If fireworks malfunction, don’t relight them! Douse and soak them with water then throw
them away.
5. Never ignite fireworks in a container, especially one that is glass or metal.
6. Use your grill well away from your home and deck railings, and out from under branches
or overhangs.
7. Open your gas grill before lighting.
8. Periodically remove grease or fat buildup in trays below your gas or propane grill so it
cannot be ignited.
9. Declare a three-foot "kid and pet-free zone" around the grill to keep them safe.
10. Avoid loose clothing that can catch fire when cooking on the grill.
You can find more information and tips on being fire safe this Fourth of July, by visiting
www.usfa.fema.gov and be sure to download the FEMA app, available for Apple, Android and
Blackberry mobile devices. The app includes home fire safety tips and reminders users can set to
test smoke alarms (monthly), change smoke alarm batteries (yearly), and practice fire escape
plans (every six months). FEMA's mission is to support our citizens and first responders to
ensure that as a nation we work together to build, sustain, and improve our capability to prepare
for, protect against, respond to, recover from, and mitigate all hazards.
Speaking of fireworks….
While everyone is busy preparing for 4th of July festivities we would like to remind our residents
that there are certain fireworks that are not legal to use in Oregon, which is especially important
due to the fire risk they pose during fire season. We seek to provide outreach and education to
our community regarding the consequences of using illegal fireworks as a deterrent to avoid
penalty measures. Chapter 8.24 of the Eagle Point Municipal Code makes it unlawful for a
person who exercises control over a property within city limits to knowingly use or allow to be
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used any firework or explosive device prohibited by ORS (except when permitted by the State
Fire Marshal’s office). A violation may be punishable by a $250-$500 fine.

Code Enforcement
Our code enforcement officer has been extremely busy working with property owners to abate
excessive vegetation/fire hazards on many properties within the city limits. Coordinating
abatement plans is extremely time consuming, as she inspects properties, tracks down out-oftown owners, and coordinates penalty abatement when necessary. We appreciate the patience of
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the many residents trying to make complaints or requesting contact on various issues. With such
a high call volume, priority has to be given to public safety issues. Marijuana grow season is
underway, and our code enforcement officer has been answering questions and providing
guidance on grows. We continue assisting citizens with various neighborhood issues,
complaints and disputes as people have been home for extended periods of time, resulting in an
uptick of complaints. We have also been dealing with several chronic nuisance property
abatements, which are typically a long and tedious process.
In June in addition to managing the open cases from prior months, the majority of new cases
have been excessive vegetation violations, chronic nuisance property issues, parking complaints,
marijuana grow inquiries, animal problems, safety hazards, and misc. code complaints. In
addition, we have been handling calls from citizens with questions regarding codes and
ordinances.
PARKS AND REC/PUBLIC WORKS – ROBERT MILLER, P.E., PUBLIC WORKS DIRECTOR
Parks and Recreation
We are continuing to monitor the updated guidance from the Governor’s office on reopening
procedures for Phase 2, and from Jackson County Emergency Management on the ongoing
situational reports. Phase 2 opening procedures were approved for Jackson County beginning
June 5, 2020. With the warmer weather, the splash park will open for the weekend.
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The shade structures were installed for the summer at the Splash Park by Public Works.

Lucas Park
The park mowing contract continues for the season by Milestone Landscape. New shade
structures for Lucas Park were received. The concrete pad construction has been delayed with
recent events. The two shade structures will be placed at the west edge of the playground to
provide additional shade. New picnic tables will be ordered in July for additional seating.
Community Development Commission
The Community Development Commission at its next meeting will continue updates to the Parks
and Recreation Master Plan. Next steps include a review of current park amenities,
recommended improvements, park priorities (dog park, skate park, or pickleball court), and
updated mapping for the master plan. The City is pursuing discussions with Alta
Planning+Design for the updated mapping and graphics to the Parks and Recreation Master Plan.
If you have a suggestion or idea on a park improvement, please contact the City or attend the
next Community Development Commission meeting. You can email your comments to Robert
Miller robertmiller@cityofeaglepoint.org or (541) 826-4212.
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Safe Routes to School Program
The ODOT Infrastructure Construction Grant Program is currently accepting applications for
projects. The City of Eagle Point submitted an online letter of intent June 12, 2020 in order to
secure the opportunity for future applications. The grant requires a 40% match, or 20% for high
priority schools. Priority in funding is also given to elementary/middle schools (K-8) and
schools with a free or reduced eligibility of 40% or more. All four Eagle Point public schools
qualify for the 20% match, with over 74 percent of students at Hillside Elementary School
eligible for free or reduced lunch.
The recently completed Safe Routes to School Final Report identifies high priority
improvements for the ODOT Infrastructure Grant program. At the May 2020 Council meeting
staff presented possible grant options for the Safe Routes to School Infrastructure Program, with
additional details at the June Council meeting. The City of Eagle Point Safe Routes to School
Plan Final Report was completed in April of 2020, and the high priority improvements
introduced. Each high priority location for the Eagle Point public schools was reviewed by staff
with recommendations. The mapping below is from the Safe Routes to School Master Plan
(available on the City of Eagle Point website).
Hillside Elementary School: Construct approximately 460 feet of 10-foot sidewalk on the south
(west) side of E. Main Street, from S. Shasta Avenue to Tabor Avenue. Upgrade ADA ramps at
Tabor and S. Shasta Avenue; upgrade ADA ramps at Main Street/Shasta Avenue, constructing
curb extensions at S. Shasta Avenue. Upgrade ADA ramps at Loto Street/Lava Street/S. Shasta
Avenue with curb extensions.
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Eagle Rock Elementary School: Upgrade ADA ramps and construct curb extensions at Wyn
Way and Havenwood Drive.

Eagle Point Middle School: Upgrade the ADA ramps at Reese Creek Road and Crystal Drive
and construct curb extensions.
Eagle Point High School: Construct approximately 380 feet of 8 to 10 feet sidewalk on the west
side of Nova Avenue, from Main Street to Eagle Point High School. This would require removal
of the existing curb and gutter, and narrowing the road. The road is currently 42-45 feet in
width. The ADA ramps at Main Street would be upgraded and curb extensions constructed.
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Map of suggested bike routes and possible improvements
A kick off teleconference was held with Century West Engineering Services on June 17, 2020.
The team of City staff and Century West is preparing the scope of services, including limits of
surveying for Pariani Surveying. Locates and initial surveying could begin by the June 23, 2020
Council meeting. Initial estimates and conceptual plans are being developed for
review/recommendation at the August 11, 2020 Council meeting.
Public Works Positions
The city hired a Public Works Laborer to backfill the position, but due to COVID-19 the start
date was placed on hold. With the Phase 2 reopening guidelines and preparedness on behalf of
Public Works, the new laborer will begin his work at the City on June 29, 2020. We are excited
about the addition to our team, and in catching up on much needed work around town!
The City is continuing to recruit for a Public Works Operations Supervisor. An updated job
description and wage scale is being presented by Public Works and Human Resources at the June
23, 2020 Council meeting for review/approval. Filling this position is critical to the operations
of Public Works and completing much needed work for the City. Please contact City of Eagle
Point Human Resources for additional information, or visit the City of Eagle Point website.
Public Works Budget
The Budget Committee approved the 2020/21 Budget at its June 4, 2020 meeting. Thanks to all
staff and the committee for their efforts on this important effort! Formal approval by the City
Council in June of 2020 will complete the process. In addition to providing staffing approval,
the budget sets the framework and approval for all operations and capital improvement projects
and purchases. This includes the Non-Departmental, Museum, and Parks sections of the General
Fund, Street Fund, Storm Water Fund, and Water Fund (all operations, SDC, and all capital
funds). The 10-year Capital Improvement Plans for Public Works were also approved by the
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Budget Committee. For a list of budgeted projects, please contact City hall. After the budget is
approved by the City Council, the information will be available on the City of Eagle Point
website.

Public Works Operations:
The operations of the City’s water distribution system and employee health remain as the top
priorities for Public Works. On Monday June 15, 2020, all of the Public Works staff was
brought back to normal schedules under Phase II reopening guidelines. The current Covid-19
pandemic limited the ability of Public Works to respond to all of the City’s needs, and we have
had to prioritize our efforts. With sometimes only three Public Works crew members available
to complete water break repairs, respond to public requests, and coordinate contract work, some
of the other tasks are being delayed. In addition the early fire season provided limited
availability of contract landscapers to complete needed work.
Public Works prepared an interim Infectious Disease Response Plan to provide best management
practices to keep our crew safe while moving forward. Please contact the Public Works Director
for additional information. We appreciate the patience of the Council and community as we
navigated this time of uncertainty and new guidelines.
Public Works began replacement of the Museum’s irrigation system, one of this year’s projects.
The landscaping beds are being redone as part of the overall project improvement. LawCo began
the fire suppression system construction at the Museum June 18, 2020. With the Museum
currently closed, it provides a good opportunity for the improvements.

Public Works Operations provided the following:
 The park mowing contract continued for park season.
 Tree trimming/pruning was completed: Hannon Road, Teakwood, Old Highway 62, EP
Golf Course, Hillsborough Estates, and beginning on S. Shasta Avenue. Park trees were
pruned on Nova Park. Additionally, tree pruning oversight for contract work was
completed on Stevens Road.
 Street sweeping continued, unless emergency water breaks delayed efforts.
 Street benches and trash cans arrived, and were unloaded at the PW Shop.
 Fleet maintenance was completed on several vehicles.
 Water Leak repairs were completed, and investigated for several locations.
 Public Works and the front office went live for Cartegraph.
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Greenway Spray sprayed pre-emergent and herbicide in several areas of the City (2nd
round) to reduce weeds.
Ashpole maintenance has been postponed.
Harnish Visitor’s Center was opened by PW to allow for contract carpet cleaning.
Public Works Supplies were reviewed and ordered for 60 days out.
Inspections and coordination were provided for the RVSS projects. This project recently
became a priority assignment to complete before the end of the fiscal year.
Locates (water and storm) continued for a substantial portion of the undeveloped sections
of the EP Golf Community for surveying and future development (Holt). This included
potholing of the major water lines with the vac truck.
Public Works provided support (bucket van) for replacement of the security cameras at
EP School District 9 Admin building (for covered bridge and Centennial Plaza), and for
updates to the Museum, Harnish, and Public Works Shop. New cameras were installed at
Lucas Park. Thanks to Devon in the Front Office for coordination on the upgrades and
new systems!
With additional blocks ordered as part of the budget, the yard was reorganized to keep the
material (bark, sand, etc.) out of the middle of the yard.

Material bins at PW Shop
Storm System
The region has experienced a few storms, including major events for short duration
thunderstorms and intensity. Recent improvement to the major systems, in conjunction with
timely contract cleaning of the ditches prevented any major issues. The City is investigating one
complaint, where a residential sump pump was not able to pump into a City catch basin. The
manhole downstream was reviewed, and pole removed. Not sure how it entered the system, but
the channel through the EP High School would be the only entry. Rogue Valley Sewer Services
has been contacted to schedule root cleaning of the storm system, under the asphalt path along
Nova Avenue.
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Pole in manhole.

Contract cleaning of the irrigation/storm diches began again for the pre-summer cleaning.

17

Several minor storm improvements were included in the 2020/21 Budget. Each year Public
Works has provided incremental improvements for reducing maintenance and/or the potential for
flooding. Partnering with local contractors and developers has provided improvements that were
accomplished years ahead of schedule with significant saving to the community.

N. Barton Road Regional Detention Pond

Stop log system at Crystal Diversion

Linn Road (downstream side)
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East Main Street/Stevens Road Improvements
Knife River Materials completed their contract for E. Main Street Stevens Road on April 15,
2020. The final walk through punch list was completed May 1, 2020. The retaining walls were
stained, and all striping completed by Knife River. Quality Fence placed slats in the chain link
fence adjacent to Oak Hill Mobile Home Park. An ADA ramp replacement and other punchlist
work are ongoing by Knife River.
The City has been investigating the installation of light shields at Stevens Road. After
coordination that included the electrical contractor, design team, the lighting manufacturer has
been contacted on the details. The shields could potentially block lighting from the resident side
of Stevens Road.
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Avenue of the Flags up Stevens Road

Public Works contracted out the tree trimming along Stevens Road.

The Onyx temporary path was removed. The City contracted the work out to Carlton
Contacting, the contractor completing the RVSS Onyx Street sewer replacement. Removal of
the path was a requirement by ODOT environmental to restore to its pre project condition.
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The City received a mailbox center to replace the temporary mailboxes on E. Main Street, and is
coordinating with Eagle Point Post Office on a location for installment. Over the next few
months the two driveway connections on E. Main Street will be completed, delayed by the
current pandemic. A separate project has been initiated to construct ADA ramps at Robert Trent
Jones Boulevard and Stevens Road, with design by CEC Engineering Consultants. This is
anticipated to be constructed summer/fall of 2020.
An amendment to the original ODOT intergovernmental agreement was approved at the June 9,
2020 Council meeting. This will formally add the $398,155 in additional grant funds from the
Rogue Valley MPO decision in May of 2018 (total grant of $2,834,695). ODOT is completing
close out of the project over the next few months. The final accounting, and deposits back to the
City of Eagle Point, will guide future project grant decisions, including Safe Routes to School
grant.
Avenue of the Flags

Special thanks to the Avenue of the Flags Committee. One day the Avenue of the Flags will
extend from Highway 62 to the Eagle Point National Cemetery.
Linn Road

Avenue of the Flags on Linn Road
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Flower baskets were installed on Linn Road by Four Seasons Nursery

Seal coating was completed by Quality Maintenance. The City is participating in repairs to the
parking lot seal coating, which received substantial wear during construction of the Linn Road
culvert. Scheduled for fall of 2019, the weather finally cooperated for the contractor to complete
the work June 18, 2020.
Rogue Valley Sewer Services (RVSS)
RVSS has two major sewer construction projects in Eagle Point. Public Works and the City
Engineer continue to coordinate on these important projects for RVSS.
The Platt and Fargo Rehab replaced the existing sewer system on Grady Street, Haley Street, and
Platt Place tying into Fargo Street and Royal Avenue.
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Haley Street

Grady Street
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The Onyx Street Rehabilitation replaced the existing sewer system on Onyx Street and part of N.
Shasta Avenue.

Onyx Sewer Construction (RVSS)
The City coordinated with Carlton Contracting to repalce the water service lines in Onyx Street
and N. Shasta Avenue. To ensure longevity under the newly paved areas, Public Works had
each water service line repalced with new municipex lines. The trenches on N. Shasta Avenue
wer paved by Knife River June 15, 2020. Onyx Street will be repaved in summer of 2020 with
the Pavement Management Program. A contract will be presented at the July 14, 2020 Council
meeting for approval.
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Onyx/N. Shasta Intersection

N. Shasta Avenue

Water Service Patching
The City is coordinating with West Coast Pipeline to replace the water service lines on Platt
Place, Haley Street, and Grady Street. Trench paving is scheduled to be completed on Platt
Place and Grady Street this summer, with Haley improvements.
Water Quality Report
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The Medford Water Commission Water Quality Report (Consumer Confidnec Report) was
completed and available to he public on the City of Eagle Point website. Hardcopies are
available on request by contacting Eagle Point City Hall. The report includes water samples
taken in Eagle Point, in addition to all the cities served by Medford Water Commission.

Street System
Public Works continues to coordinate details for the 2020 Pavement Management Program. This
includes chip seal by Jackson County Roads on Robert Trent Jones Boulevard, scheduled to
begin July 13, 2020. With all the rains, Jackson County crews have been catching up, and won’t
be able to provide the prep work ahead of the chip seal. Two crack seal contracts are being
prepared, the first for Robert Trent Jones ahead of the work. The main crack seal and seal coat
projects will be advertised as typical, with bid results and contracts anticipated in late July for
August construction.
The plans for the restriping of Robert Trent Jones are continuing to be developed. A discussion
is anticipated before the Council in July, with the restriping project advertised and constructed in
August of 2020.
Alta Vista Road at S. Shasta Avenue
The traffic analysis of the intersection is just being completed by Southern Oregon
Transportation. A discussion of the analysis is anticipated to be presented to the Council in
July.

Development
Development in Eagle Point has been a constant changing target over the last few months with
the current issue. Many developers are changing phasing of projects or entire projects seemingly
overnight to respond to economic issues, resource agency changes, and contractor availability.
In addition, many buyers and developers are accelerating their plans. This includes full
subdivision review, inquiries on future subdivisions, and individual lots. These “what if”
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scenarios and preliminary discussions are ongoing, and will be presented in a follow up Friday
letter as more details are known and approvals or applications provided.
Correspondence continues with all interaction through email and teleconferences. Any
inspections are performed with current distancing guidelines. Meetings are delayed unless
absolutely necessary.
N. Barton Subdivision – Phase 1
Construction continued on N. Barton Subdivision – Phase 1. Sidewalks and ADA ramp
construction continued for the remaining lots.
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Phase line of 1 and 2 of N. Barton Road Subdivision
N. Barton – Phase 2
Construction started on N. Barton Phase 2 on June 15, 2020. Clearing and grubbing was
initiated, including coring out of the road for the Snyder Drive extension. Part of the sewer was
installed for RVSS. Michael Bull of Bull engineering is providing contract inspection for the
City.
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Extension of Snyder Drive
East Barton Subdivision
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Public Works/Engineering completed the final plan review for the East Barton Subdivision.
Construction was originally anticipated to begin in April of 2020, but will be delayed until fall of
2020 due to recent involvement (delays) by DSL/Army Corps of Engineers. Some of the
infrastructure (water, storm, sewer) from N. Barton Phase 2 may be extended into E. Barton as
practical.

E. Barton Subdivision field cleared

Eagle Point Golf Community – Phase 16A
The contractor has completed construction of the water system, storm system, road structural
section, and the majority of the curb and gutter for the Eagle Point Golf Community Phase 16A.
After dedication of the water mains, the City will take ownership and provide a much needed
loop to the overall water system.
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Curb and gutter installation
Sienna Hills Phase 6B
Sienna Hills Phase 6B added another 13 residential lots available to Eagle Point. The plat was
approved, and home construction continues.

Mt Pitt Estates
Public Works/Engineering completed the final review of the engineering plans for Mt. Pitt
Estates, on the corner of Hidden Valley and Alta Vista Drive. Sewer construction was
completed, utility conduits placed for power and lighting, and the water main installed. The
emergency driveway/pedestrian path was poured, and curb and gutter installed at the
intersection.
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The cross section was approved for Alta Vista to provide future 11-foot lanes, a 3-foot shoulder,
and 8-foot pedestrian/bicycle path. This strategy is being analyzed for all future improvements
to Alta Vista where the Golf Course multiuse path is in place.
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DEVELOPMENT SERVICES – MIKE UPSTON, PLANNING DIRECTOR
DEPARTMENT ACTIVITY OVERVIEW
End of Fiscal Year Outlook for Planning & Building,
and Status on Third Party Building Official
See reports on these in the last Friday Letter, June 5 2020.

This map provides an overview
of land development in the City,
with updates on the most active
projects in the pages that follow.
Residential subdivision activity
continues, along with the Lang
Duplex project on North Shasta
nearing completion and ongoing infill housing in various
parts of the City.
Commercial development includes finishing touches on the State Bank building renovation at the
corner of Main Street & Platt Avenue in the Old Town historic and business core of the City.
This includes installation of awnings funded by the Façade Improvement Grant Program, along
with finishing the ground floor interior space for a future tenant. In addition, two other
downtown façade improvement grant recipients (also along Main Street) are now in various
stages of work on building and site improvements. Also nearing completion in the downtown is
the Pariani Business Center at Loto Street & Platt Avenue, which is still a work-in-progress
within the three tenant spaces. Meanwhile, phased work at Storage Emporium on Hannon Road
continues, a monument sign at Banner Bank has been approved for construction, and we are in
discussions with the property owner regarding potential future commercial development along
Hwy 62, south of Crystal Drive.
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Our long range work includes final stages of the 2020 Census, tracking housing and population
growth, participation with the RVMPO, and looking ahead to Transportation System Plan
updates. Remote coordination with our regional partners continues, with participation in land
use, housing, transportation and economic development initiatives in the valley. We also
continue to interface with Southern Oregon Regional Economic Development and Business
Oregon, and interact with state and federal agencies on a variety of land use matters. Along the
way, there’s on-going interaction with other city departments, staff support to the City Council,
Planning Commission and Community Development Commission, and fielding public inquiries
on land use regulations, property development, and a variety of community issues.
Downtown Development Initiative: Status of Old Fire Station Property
The interested party has retracted his offer to purchase and develop this property due to financial
uncertainties created by the pandemic and the softening national economy.
However, the process of going through the initial discussions did bear fruit in the form of a
further-developed set of preliminary architectural drawings and a clearer idea of the kind of
development that would work on this property. Below are the schematic building elevations that
were drawn up in preparation for a presentation to the City Council before the pandemic hit.
Continuing onto the next page is a schematic site plan and floor plans for the residential
components of this mixed-use commercial/residential project proposal.
The City remains open to other offers.
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CURRENT LAND
DEVELOPMENT
North Barton Road Subdivision
Home Building Continues
Home construction continues for
these 55 lots which received final
subdivision approval in 2018.
When finished, there will be 30
detached homes and 25 attached
homes on this 11 acre project area,
with the associated detention
basin/pond.
Photos of current construction activity
below.
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East Barton Subdivision
Awaiting Site Mobilization
This 5 acre project site will be a
continuation of the same pattern and style of
residential development as the earlierapproved North Barton Road Subdivision to
its immediate west, and has a street layout
and home type intended to merge gracefully
with the existing streets and homes in the
Shelter View Meadows neighborhood to the
immediate east along Nottingham Terrace
and Sheffield Drive.
With engineering approved, we’re now
anticipating site mobilization soon for this
eastward extension of the North Barton
Road Subdivision. As reported by the City
Engineer, recent involvement by the State
Department of Environmental Quality has
created a pause, which we don’t expect to
take very long.
When constructed, this will add another 22
single family detached homes to this north
side of Barton Road.

View of property from the adjacent North Barton Rd
development

38

Sienna Hills Subdivision, Phase 6b
Home Construction Underway
So far, three of the thirteen homes to be
constructed in this small, final phase of the
Sienna Hills Subdivision are underway.
The image at left is a snippet of the subdivision
plan showing the extension of Stonewater Drive
and the thirteen new tax lots.
In the meantime, we continue to wait for a City
file copy of the final subdivision plan which
shows inclusion of the portion of the Highway
property purchased by the developer and
incorporated into the lot development.

Emerald View Subdivision
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Mt Pitt Estates Subdivision
Infrastructure in Progress
In the graphic update on Emerald View Subdivision (immediately above), there is a reference to
the eventual closure of the temporary access to Oak Point Drive from Alta Vista Road. That area
is identified with a note at the top/right corner of the plan view image on the next page depicting
the neighboring Mt Pitt Estates Subdivision.
Much of the underground infrastructure for the subdivision has been completed by the developer
and next steps will include submittal, approval and recording of the final subdivision plan, with
permitting for home construction on these ten lots expected by summer.
Note how the Oak Point Drive dogleg to the left into this new subdivision will be that street’s
new endpoint when its temporary access to Alta Vista is removed. The five homes at that street
end will take access there via Echo Way to the south, while the other five homes oriented to
Hidden Valley Drive will come in and out that way.
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Pariani Building
Interior Progress
This most recently constructed downtown building which
we’ve been showing exterior progress photos of has its first
of what will be three commercial occupants. The owner, a
local land surveyor, has occupied the first tenant space
himself as he’d always planned. The other two tenant
spaces are still under construction, as shown in the photo at
immediate left.
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Future Development - Eastside Hwy 62
Early Planning in Progress
Discussions continue with the owner of the undeveloped property on the east side of Highway
62, south of where Crystal Drive connects to it. See aerial photo on next page/left side and
zoning map next page/right side. The northernmost tax lot, adjacent to Crystal Drive and colored
in pink, is zoned for residential development (R-2, single family detached or attached). The rest
of the property is commercially zoned (see yellow areas on the zoning map).
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LONG RANGE PLANNING
Local Transportation Planning
We are putting steps in place to bring the Planning
Commission and City Council an update to the city’s
Transportation System Plan (TSP). The TSP serves as the
Transportation Element within the Comprehensive Plan,
the city’s long range policy directive for all land use
matters.
While there are a few other amendments desired by the
Public Works Department, such as changes to roadway
classifications, at this point it’s looking like this particular
update will be limited to adoption of the just-released Safe
Routes to School Plan into the TSP.
According to the Plan, nationwide and in a single
generation, there has been nearly a 75% decrease in the
number of children walking or bicycling to school. One
result has been the creation of a self-perpetuating cycle whereby more children are being driven
to school, which increases vehicular traffic, which creates more safety problems for those kids
who are walking and bicycling, which leads to fewer of them doing so, and so on. Safe Routes
to School programs and activities are designed to help overcome obstacles to walking and biking
by improving safety and making that healthier option more convenient. Eagle Point’s Safe
Routes to School Plan identifies the best routes for walking and bicycling to/from school, and
then lays out the most critical routes to focus on, recommended physical improvements,
estimated costs to the city, and funding sources. The Plan also identifies physical improvements,
programs and activities that should be undertaken by the school district at Eagle Point High
School, EP Middle School, Eagle Rock Elementary School and Hillside Elementary.
Regional Transportation Planning
Rogue Valley Metropolitan Planning Organization
The Rogue Valley Metropolitan Planning Organization’s
Technical Advisory Committee (RVMPO TAC) conducted
the following business at their June meeting:
1) Recommendation to the Policy Committee to adopt the
RVMPO 2021-24 Transportation Improvement Plan.
The Transportation Improvement Plan fulfills a federal
requirement for a long-range multimodal transportation plan
and a short-range project programming document. The
planning area includes Jackson County, Ashland, Talent,
Phoenix, Medford, Jacksonville, Central Point, Eagle Point,
and the Rogue Valley Transportation District.
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2) Discussion regarding strategy for updating the Regional Transportation Plan.
Every four years the Metropolitan Planning Organization is required to update its Regional
Transportation Plan. The TAC discussed the approach to the next update which is due to be
adopted by March 2021, along with anticipated federal funding over the next 20-25 years.
Rogue Valley Active Transportation Plan
Work continues on this regional, long range pedestrian
and bicycle planning document, with a current focus on.
refining the active transportation network of Regional,
Connector, and Minor Connector routes based on the
input received from the Technical Advisory Committee
and the Citizens Advisory Committee, and independent
discussions with some of the cities. The work group has
made one edit to the route designations by adding a
Regional Route from Garfield Ave/OR99 to U.S.
Cellular Park. This will be a “near-term,” on-street
connection, while there remains a long-term goal of a separated path connection to the Bear
Creek Greenway in the South Medford Interchange area.
Here’s the northern segment of the final map showing the Eagle Point area, including the future
east/west route between Eagle Point and Gold Hill (recreation path portion shown in dotted
green), and an improved bicycle commuter route between Eagle Point and the Medford area.
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Next Step: In the next and final step prior to compiling the draft Plan, the design consultant will
develop 10 high-level concept designs to address specific barriers, gaps, and challenging
locations within the active transportation network. The work group intends to focus on projects
that are particularly tricky and/or are more likely to happen in the next 5-10 years.
The U.S. Census Bureau has extended the 2020 Census deadline from
July 31 to Oct 31. Since counts are used to direct federal resources to
states and local jurisdictions (for roads, hospitals, schools, etc.), and to
determine proportional representation in government, Eagle Point
residents are being encouraged in web newsflashes and the monthly
newsletter that accompanies their utility bill to respond to the survey. For
folks who haven’t responded to the survey yet, they can still do so at:
2020Census.gov. This site is available in 59 different languages by
clicking on the globe icon on the top right corner of the main page to open a drop-down menu of
options. Or responses can be done by telephone in 13 language options, following easy
instructions at: https://2020census.gov/en/ways-to-respond/responding-by-phone.html
Oregon Statewide 2021 – 23 Planning & Land Use Policies
The State’s Dept of Land Conservation & Development (DLCD) is in the process of planning
their 2021-2023 legislative priorities, and currently looking at these funding packages:
Housing. This package would continue funding for current resources used to implement House
Bills 2001 and 2003 at the local level. Procurement staff would continue to manage technical
assistance grants and contractors provided to local governments. These positions would change
from limited to permanent duration. As an added qualification, cities such as Eagle Point with
less than 10,000 population would also be eligible for grant dollars to develop local Housing
Needs Analyses and elective Housing Production Strategies. Funding needed: $6.5M.
Climate Change Adaptation. This package would help fund implementation of the 25-agency
2020 Climate Change Adaptation Framework. This would include assessing the state’s response
to changes in Oregon’s environment and economy resulting from climate change. A crossagency vulnerability assessment of specific geographic areas, populations, and sectors that are
susceptible to climate change related impacts would provide more data on the physical,
economic, and equity considerations of climate change. This information would provide
information to policymakers and agencies to better prioritize limited resources to communities
based on agreed-upon goals such as threat to natural resources, places, or businesses with the
greatest vulnerabilities. Funding needed: $700K.
Climate Change Mitigation. This package would provide funding for development of rules
relating to land use and transportation planning as directed by the Governor’s Executive Order
20-04 to meet Oregon’s greenhouse gas reduction goals from the land use and transportation
sector. It would focus on assisting local governments and Metropolitan Planning Organizations
with scenario planning and administrative rule implementation. Funding needed: $5M.
Wildfire Reduction Programs. This package would help fund DLCD’s work to determine how
best to implement the wildfire mapping and land use recommendations of the Governor’s 2019
Council on Wildfire Response at the statewide and local levels. DLCD would submit a
legislative report no later than Feb. 1, 2023, including any statutory and budgetary changes
needed to support state and local wildfire reduction programs. Funding needed: $500K.
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Resiliency/Natural Hazards. This package would provide additional capacity to assist local
governments to prepare for natural hazards and reduce the state’s dependence on FEMA grants.
Under FEMA grants, planning for natural hazards mitigation is limited to specific natural
hazards and/or locations. With this package, local governments would receive additional services
and support to plan for the hazards and increase their resiliency to economic and natural hazard
impacts. Funding needed: $600 – 700K.
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