FRIDAY LETTER
SEPTEMBER 4, 2020
ADMINISTRATION – AARON PRUNTY, CITY ADMINISTRATOR
Our Mike Upston and I met with a developer to further discuss a possible project at the old fire
station property. We all left the meeting with things we need to work on. The developer’s team
will put a proposal together and we will get more information on a topographic survey, soil
removal/mitigation, etc. I hope we will have something to present to the council in the next 30 –
60 days; if not a proposal, at least an update.
I want to congratulate our chief, Darin May, who’s anniversary with the city is September 8. He
will have been with the city for 22 years. Yep, 22 years. He’s been the chief of police for just
over two years and is doing an outstanding job. If you see him around town, let him know how
much we appreciate what he and his team do here in our community.
City Recorder, Cindy Hughes, CMC
The September 8th City Council meeting is being held via teleconference as a precaution against
the spread of COVID-19. The following item will be presented for deliberation:


Resolution No. 2020-38. A Resolution authorizing a Temporary Noise Exception to the
Oregon Department of Transportation on Highway 62 for Curb Ramps.

UPCOMING MEETINGS
City Council – September 8th – 6:00 p.m. – Teleconference from City Hall - Public Access by
texting CALL ME to receive a call back to join the meeting or dialing (617) 691-8419. Do not
dial “1” first unless calling from a landline.
City Council – September 22nd – 6:00 p.m. – Teleconference from City Hall - Public Access by
texting CALL ME to receive a call back to join the meeting or dialing (617) 691-8419. Do not
dial “1” first unless calling from a landline.
Community Development Commission – Next meeting date to be announced – 5:00 p.m. – City
Hall or via Teleconference.
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Planning Commission – Next meeting date to be announced – 6:00 p.m. – City Hall or via
Teleconference.
FINANCE – MELISSA OWENS, FINANCE DIRECTOR
Budget and Projections
The 2020/2021 budget has been implemented. Several projects (mostly streets) are already
underway or have already been completed as part of the new budget. However, there are several
purchases from various parts of the budget that will be postponed until later in the year. This will
give a chance to monitor revenue as there are still uncertainties related to the pandemic and what
effect it will have on various revenues such as Gas Taxes, Lodging Taxes, Interest Income, and
Reimbursements from the School District for the School Resource Officer.
Staff will begin updating the 10 year projections once we have the 2019/2020 fiscal year closed
completely. We will monitor the projections closely as we proceed through these uncertain
times.
Audits
 Auditors were onsite for the annual audit August 10th – 12th. The field work was completed.
During the field work portion of the audit many sample documents are requested by the
auditors. The samples are reviewed to ensure that policies and procedures are being followed.
The audit is nearly complete.
The auditors were very appreciative of staff while they were onsite. There is a large volume
of documents and files that are requested and reviewed while they are here. The auditors
were appreciative of how quickly staff could pull the documentation and how complete the
documentation was. I would like to give a big thank you to the whole finance staff for the
assistance with this process.
The auditors review all of the resolutions, ordinances, minutes, and contracts, as well as other
items such as publication affidavits and other documents. Cindy Hughes, City Recorder, also
deserves a big thank you for her assistance with pulling these documents together for the
auditors.
I also appreciate Mayor Ruth Jenks and Councilman Bill Fierke for taking the time to sit with
the auditors for the exit meeting with the Auditors. This is an important part of the audit
process.
During the exit meeting, the auditors provide a list of any issues that they find during the
audit process. There are varying degrees of issues that could be found. There were no
significant findings during our exit interview. This means that the audit went well and no
discrepancies were found. There are always ‘Best Practice’ comments that are listed. These
are items that may improve processes but have no impact on the audit or the financial reports.


Once the audit is completed staff will complete the Comprehensive Annual Financial Report
(CAFR). The audit firm will review the CAFR for final publication.
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Staff is working on the annual Local Road and Street Finance Survey for 2019/2020 fiscal
year. This survey looks at all Street Fund Revenue including State Gas Tax, City
Transportation Utility Fees, City Transportation SDCs and all miscellaneous revenue
included in the Street Funds. The Survey is to ensure that all revenues are used for qualified
expenses such as transportation safety, street maintenance, street lighting and street
construction. This is a report required by the State and is required because we receive State
Gas Tax.

HR
Staff has reviewed all applications for the Public Works Operations Supervisor position. We
have narrowed the pool to those with the appropriate experience. To narrow the pool further, we
decided to do a first interview via email. We sent a list of questions to those that are qualified.
Those questions will be used to further narrow the pool of candidates. Those that are remaining
will be invited for interviews the week of September 14, 2020.
Risk Management
Much time is still being spent on this topic. The COVID-19 pandemic has made everyone think
about risk management (exposures and illnesses). This is true when thinking about employees,
customers, citizens, and families. Recommendations and orders from the Governor continue to
change rapidly. We have taken quite a few measures to limit the risks related to COVID-19.
Requirements include wearing masks while inside buildings. We have implemented the mandate
that all staff and visitors to City Hall wear masks. Staff can remove their masks while at their
desks providing they are 6’ away from others. If another employee approaches their desk (within
6’) staff must put their mask on during that time. More recent requirements include wearing
masks outside while distancing can’t be maintained.
Jackson County has entered phase 2 of the reopening process. That wasn’t a big change for City
staff and City buildings. The biggest requirement is still maintaining 6 foot social distancing. It is
difficult to ensure that we do that while in City Hall as many of us use the same equipment such
as printers and copiers. We continue to have staff alternating working from home while trying to
ensure that all required tasks are still being completed.
Jackson County has been in phase 2 of the reopening process. However, effective August 20,
2020, Jackson County has been placed on the state watch list. This means that Jackson County
may need to roll back to phase 1 of the reopening process.
As we watch regulations change rapidly, schools have been trying to react as well. This has been
in the forefront of the minds of some staff members who have children in school or childcare.
Local schools have determined that the school year will start with distance learning. This does
cause issues for some staff who have young children.
City Hall remains closed at this time. Once we can ensure that all employees and all customers
can maintain appropriate distancing we can consider reopening City Hall. We have continued to
be available via phone, email, fax, and other electronic means. We have also been available to
receive plans and other documents from developers.
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We believe that it is important for us to be here for our citizens but there is a need to balance that
with the health and welfare of the citizens as well as the staff and their families.
POLICE – DARIN MAY, POLICE CHIEF
Eagle Point Police Department
Crime Prevention - Security Camera Registration Program
The Eagle Point Police Department is excited to announce that
we now have a security camera registration program for our
community in partnership with Emergency Communications
of Southern Oregon (ECSO), our dispatch center. The
registration process is very simple and free for any resident
who has a security system at their home or business that they
would like included in our secure, confidential database. This
database is an asset to our department as it will help facilitate timely investigations and is a part
of our community crime prevention efforts. It will allow us to quickly contact you to request you
review your security footage if an incident occurs in your neighborhood. To register click on
https://arcg.is/KLynH, or copy and paste into your browser. For assistance with registration or
for questions, please contact 541-538-5139 or saramiller@cityofeaglepoint.org.
Public Safety – Emergency Preparedness
September is Disaster and Emergency Preparedness Month, and all month long we will be
sharing tips with our community on ways to be prepared. The first step in preparing for an
emergency is to make a plan. Your family may not be together if a disaster strikes, so it is
important to know which types of disasters could affect your area. Know how you’ll contact one
another and reconnect if separated. Establish a family meeting place that’s familiar and easy to
find.
STEP 1: PUT A

PLAN TOGETHER BY DISCUSSING THE QUESTIONS BELOW WITH YOUR FAMILY,
FRIENDS OR HOUSEHOLD TO START YOUR EMERGENCY PLAN.

1.
2.
3.
4.
5.
6.

How will I receive emergency alerts and warnings?
What is my shelter plan?
What is my evacuation route?
What is my family/household communication plan?
Do I need to update my emergency preparedness kit?
Check with the Centers for Disease Control (CDC) and update my emergency plans due
to Coronavirus.
o Get cloth face coverings, disinfectants, and check my sheltering plan.

STEP 2: CONSIDER SPECIFIC NEEDS IN YOUR HOUSEHOLD.
As you prepare your plan tailor your plans and supplies to your specific daily living needs and
responsibilities. Discuss your needs and responsibilities and how people in the network can assist
each other with communication, care of children, business, pets or specific needs like operating
medical equipment. Create your own personal network for specific areas where you need
assistance. Keep in mind some these factors when developing your plan:


Different ages of members within your household
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Responsibilities for assisting others
Locations frequented
Dietary needs
Medical needs including prescriptions and equipment
Disabilities or access and functional needs including devices and equipment
Languages spoken
Cultural and religious considerations
Pets or service animals
Households with school-aged children

STEP 3: FILL OUT A FAMILY EMERGENCY PLAN.
Download and fill out a family emergency plan or use it as a guide to create your own.
 Emergency Plan for Parents (PDF)
STEP 4: PRACTICE YOUR PLAN WITH YOUR FAMILY/HOUSEHOLD
ADDITIONAL RESOURCES:
 Family Emergency Communication Guide (PDF)
 Family Communication Plan Fillable Card (PDF)
 Emergency Plan for Families or (PDF)
 Emergency Plan for Kids or (PDF)
 Emergency Plan for Commuters (PDF)
 Pet Owners (PDF)
 Family Emergency Communication Planning Document (PDF)
 Family Emergency Communication Plan Wallet Cards (PDF)
 Know Your Alerts and Warnings (PDF)
 Protect Critical Documents and Valuables (PDF)
 Document and Insure Your Property (PDF)
 Emergency Financial First Aid Kit (PDF)
 Consumer Financial Protection Bureau Disaster Checklist (PDF)
 Make a Plan (Video)
For more information visit www.ready.gov.
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Community Outreach – Scam of the Week
Our friends at Tekmanagement have let us know about a new scam that
uses apps to target victims. Learning which apps are safe can be tricky
as cybercriminals continue to find new ways to exploit your trust. The
latest scam involves third-party apps that request unusual permissions.
Users are easily fooled into downloading these third-party apps because
they are registered on legitimate app stores and are designed to work in
conjunction with popular products such as Microsoft OneNote or GSuite. The app is pretty
harmless on its own, but shortly after downloading it you’ll receive an email related to this app,
and the email includes a phishing link. If you click this link, it will cause the third-party
application to request special permissions such as the ability to read and write to files on your
behalf. If you grant the app these permissions, you’ll give the bad guys unlimited access to your
sensitive information.
Don’t fall victim to this scam! Remember the following: Never click on a link within an email
that you weren’t expecting. Only download apps from trusted publishers. Remember, anyone
can make an application and scammers can use any image, text, or logo to make the app seem
legitimate. When using a work device, reach out to your IT department before downloading new
apps or granting app permissions. They can decide if the application is legitimate and safe to use.
Code Enforcement
During August we facilitated abatements, performed penalty abatements, and closed out dozens
of cases from prior months. In addition, we have been handling many calls from citizens with
questions regarding codes and ordinances, mitigating neighborhood disputes and civil matters,
and assisting community members with other issues. These calls for service are not typically
assigned a case number and therefore are not reflected in the included “case” statistics; however,
many are reflected in the Police Department ‘calls for service’ statistics. We continue to be
under extreme fire danger, and our code enforcement officer continues to investigate hazard
vegetation complaints on a case-by-case basis and weighs the benefit of abatement against the
risk, and attaches safety recommendations for best practices that have been developed through
our partnership with Fire District #3. We also continue working with property owners to abate
chronic nuisance property cases involving rental properties with drug/criminal activity that pose
a hazard/nuisance to surrounding neighborhoods.
As expected we have seen an increase in outdoor marijuana grow complaints as plants have
become large enough to be detected by sight and odor by neighbors. Eagle Point Municipal
Code Section 8.30 outlines regulations for cultivating, producing, and processing homegrown
marijuana in Eagle Point. The guidelines of the ordinance provide that medical and recreational
marijuana may only be grown inside an enclosed permanent building (built to standards outlined
in the ordinance), and not be accessible, visible, or odorous to other persons or property, or
otherwise illegal under state law. Marijuana grow violation cases are time consuming and
require a lot of coordination. During the next two months we will work with residents to bring
their grows into compliance with EPMC 8.30 or facilitate the removal if compliance is not
possible.
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Animal Problem Cases
7%
Abandoned
Vehicle/Parking
Enforcement Cases
9%

Excessive Vegetation
Cases
28%
Marijuana Grow Cases
14%

Public Hazard Cases
16%
Transient Camp
Investigation
2%

Accumulation of
Trash/Junk/Disabled
Vehicles case
7%

Noise Complaint Cases
5%
Civil Assist Cases
5%

Misc. Ordinance Cases
7%

New Code Enforcement Cases - August 2020

August was another busy month for Code Enforcement as we handled 43 new cases, including:
 3 Accumulation of trash/junk/disabled vehicles case
 4 Abandoned vehicle and/or parking enforcement cases
 3 Animal problem cases
 12 Excessive vegetation cases
 6 Marijuana grow cases
 3 Misc. ordinance cases
 7 Public hazard cases
 2 Noise complaint cases
 2 Civil Assist cases
 1 Transient camp investigation
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PARKS AND REC/PUBLIC WORKS – ROBERT MILLER, P.E., PUBLIC WORKS DIRECTOR
Parks and Recreation
The park mowing contract continues by Milestone Landscape. Public Works continues restroom
maintenance and remaining maintenance of all parks and cemeteries. The Splash Park was
opened on June 19, 2020, from 10 am to 8 pm each day through the summer. It is scheduled to
be open through the last weekend in September, and will be extended as long as use continues
and the weather is good.

Harnish Wayside Park

Bartlett Tree Service trimmed many of the hazard trees in Harnish Park.
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Ponderosa Park

Safe Routes to School Program
City staff and Century West Engineering have completed preliminary plans and cost estimates
for two 2020 Safe Routes to School Competitive Construction Grant applications. The recently
completed Safe Routes to School Final Report (April 2020) funded from an ODOT Grant,
identifies high priority improvements. A letter of intent was submitted by June 15, 2020, in
order to provide approval by ODOT for a full grant application.
All four Eagle Point public schools were studied in the Oregon Department of Transportation
(ODOT) funded master plan by Alta Planning+Design: Eagle Point High School, Eagle Point
Middle School, Eagle Rock Elementary School, and Hillside Elementary School. The outreach
included Eagle Point staff, Eagle Point School District staff, principals, and parents/community
members to identify barriers to walking or biking to school.
Priority is given to elementary schools (K-8) and schools with a free or reduced eligibility of
40% or more. All four Eagle Point public schools qualify, with over 74 percent of students at
Hillside Elementary School eligible for free or reduced lunch. The grant requires a 40% match,
or 20% for high priority schools. Eagle Point qualifies for the 20% match for all public schools.
Since the two elementary schools (HES and ERES) will compete better in the grant process, a
separate application is being submitted for Eagle Point High School and Eagle Point Middle
School.

With the short turnaround for the grant, the City contacted Century West Engineering to
complete conceptual plans and a construction estimate for the Safe Routes to School
Construction grant applications. Pariani Surveying completed surveying. Two field reviews and
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several meetings of coordination by staff and Century West Engineering occurred over the last 6
weeks. The completed plans, cost estimate, and applications were discussed at the August 25,
2020 City Council meeting. The final report was also adopted at the August 25, 2020 Council
meeting. The grants were formally submitted to ODOT on August 31, 2020.
Hillside Elementary School: Construct approximately 460 feet of 10-foot sidewalk on the south
(west) side of E. Main Street, from S. Shasta Avenue to Tabor Avenue. Upgrade ADA ramps at
Tabor and S. Shasta Avenue; upgrade ADA ramps at Main Street/Shasta Avenue, constructing
curb extensions at S. Shasta Avenue. Upgrade ADA ramps at Loto Street/Lava Street/S. Shasta
Avenue with curb extensions.

Main Street

Loto/Lave/N. Shasta Ave Intersection
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Eagle Rock Elementary School: Upgrade ADA ramps and construct curb extensions at Wyn
Way and Havenwood Drive.

Eagle Point Middle School: Upgrade the ADA ramps at Reese Creek Road and Crystal Drive
and construct curb extensions.

Eagle Point High School: Construct approximately 380 feet of 9 foot sidewalk on the west side
of Nova Avenue, from Main Street to Eagle Point High School. This would require removal of
the existing curb and gutter, and narrowing the road. The road is currently 42-45 feet in width.
The ADA ramps at Main Street would be upgraded and curb extensions constructed.
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Public Works Positions
The City is continuing to recruit for a Public Works Operations Supervisor. An updated job
description and wage scale was approved by the Council at the June 23, 2020 Council meeting,
and posted on the City of Eagle Point website. Filling this position is critical to the operations of
Public Works and completing much needed work for the City. Applications received to date are
being reviewed, with interviews will be scheduled later in September. Please contact City of
Eagle Point Human Resources for additional information, or visit the City of Eagle Point
website.
Public Works Operations:
Public Works and the front office provided considerable support for the Pavement Management
Program.
 Advertising, bid opening, plan center correspondence, website advertising, newsflashes,
and contract correspondence were just some of efforts of the front office.
 The front office created all “No Parking” signs and copies of notifications for the Seal
Coat and Jackson County Roads Chip Seal.
 Barricades were placed by Public Works with “No Parking” signs for the Robert Trent
Jones Blvd chip seal and fog seal.
 A water truck was scheduled for Robert Trent Jones between the chip seal and final fog
seal.
 Sweeping was completed each day of the seal coat project.
 Weeds were trimmed/removed for the streets to be seal coated.
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In addition Public Works Operations provided the following:
 Oversight of the park mowing contract for park season.
 Oversight of the Harnish Park tree trimming.
 Fire season preparation continued with weeding at the Barton Road Pond.
 The Water Service Replacement project continued on Platt Place, Grady, and Haley.
 Street sweeping continued, including support for the seal coat project.
 Street benches and trash cans arrived, and were unloaded at the PW Shop. A new
decorative trash can was placed on Linn Road
 Fleet maintenance was completed on several vehicles.
 Water Leak repairs were completed, and investigated for several locations.
 Hydrant maintenance continues, with replacements scheduled as needed.
 Major water meter testing was completed, with oversight by Public Works.
 Greenway Spray sprayed pre-emergent and herbicide in several areas of the City (2nd
round) to reduce weeds.
 Ashpole maintenance was performed for critical meetings.
 Locates (water and storm) continued for a substantial portion of the undeveloped sections
of the EP Golf Community, and for the Safe Routes to School project areas.
 Additional rebar was placed at the PW Shop to expand the material bays.
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Clearing at Barton Road Pond
The Water Department Operators continue to review the system and look for improvements.
Backyard water mains have been a recent focus of future revisions. Typically water mains are
placed in the road right of way, for ease of access for maintenance and repair. In the past many
major water mains were placed in easements between properties, as phases of development
occurred. In some instances future repair would be almost impossible without major shoring or
impacts to housing. As future development opportunities occur, new connections are made and
old water mains abandoned. At Bellerive, the Water Department assisted the contractor building
a new house to abandon the old water main, located in an easement between two future houses.
The main was no longer needed after the Bellerive Pump Station was relocated to the 4.0 MG
tank site.

Hydrants for water system repairs
East Main Street/Stevens Road Improvements
Knife River Materials completed their contract for E. Main Street Stevens Road on April 15,
2020. Retaining walls were stained, and all striping completed by Knife River. Quality Fence
completed placing slats in the chain link fence for the remaining fences. Two ADA ramps were
replaced by Knife River to complete the punch list work.
The City continues to investigate the installation of light shields at Stevens Road. The shields
could potentially block lighting from the resident side of Stevens Road.
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Fence Slats were completed by Quality Fence.
The City Engineer continues to coordinate with ODOT on final project close out, approvals, and
processing. The final accounting and deposits back to the City of Eagle Point will guide future
project grant decisions, including Safe Routes to School grant.
A separate project has been initiated to construct ADA ramps at Robert Trent Jones Boulevard
and Stevens Road, with design by CEC Engineering Consultants. This is anticipated to be
constructed summer/fall of 2020.
Rogue Valley Sewer Services (RVSS)
RVSS has completed two major sewer construction projects in Eagle Point. Public Works and
the City Engineer continue to coordinate on these important projects for RVSS.
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The Platt and Fargo Sewer Rehab by RVSS replaced the existing sewer system on Grady Street,
Haley Street, and Platt Place tying into Fargo Street and Royal Avenue. Public Works crew
replaced all the water services after the work. Many of the services were spliced during
construction of the sewer by the contractor, and would be a source of future water leaks.
Replacing the water services now prevents future leaks and excavation of the new pavement over
the trenches. Patch paving contracts are underway. RVSS has reimbursed the City for their
share of the paving.

Haley Street
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Grady Street
The Onyx Street Sewer Rehabilitation replaced the existing sewer system on Onyx Street and
part of N. Shasta Avenue.

Onyx Sewer Construction (RVSS)
The City contracted with MC Carlton Contracting to replace the water service lines in Onyx
Street and N. Shasta Avenue. To ensure longevity under the newly paved areas, Public Works
had each water service line replaced with new municipex lines. The trenches on N. Shasta
Avenue wer paved by Knife River June 15, 2020, under the M C Carlton contract. Onyx Street
will be repaved in summer of 2020 with the Pavement Management Program. RVSS has
reimbursed the City for the trench paving.
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Onyx/N. Shasta Intersection

N. Shasta Avenue
Street System
Public Works continues to coordinate details for the 2020 Pavement Management Program.
Crack Seal – Robert Trent Jones Boulevard
Typically Jackson County Roads will complete the preparation work ahead of their chip seals.
Due to the late season storms, they were unable to this year. Public Works quickly advertised a
request for quotes, opened June 29, 2020. The work was completed Monday July 6, 2020,
between Stevens Road and Alta Vista Road. Public Works crews coordinated with contract
paving to complete the pavement repairs prior to the chip seal work.
Crack Seal
The crack seal project in preparation of the seal coat opened bids on July 2, 2020. The project
was awarded at the July 14, 2020 Council meeting, and work began July 16, 2020. Work was
completed by June 23, 2020.
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Chip Seal
Jackson County Roads chip sealed Robert Trent Jones Boulevard, from Stevens Road to Alta
Vista Road, on Monday July 27, 2020. Barricades were placed by Public Works and a newsflash
on the city of Eagle Point website. The road was swept on July 29, and again on August 6, 2020.
A water truck was used to keep the dust down prior to the fog seal on Wednesday, August 12,
2020.
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Seal Coat
This project was advertised, and opened bids July 16, 2020. The project was awarded at the July
28, 2020 City Council meeting. Due to the amount of the bid, the original scope (number of
streets) will be reduced to fit within the budget. Work began August 3, 2020, and completed
August 5, 2020.
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MicroCoat
The MicroCoat project was advertised August 10, 2020 with bids opened August 19, 2020. The
contract was scheduled for award at the August 25, 2020 Council meeting. Construction is to be
completed by October 2, 2020.
The program this year is estimated at $50,000 for crack sealing, and $225,000 for the remaining
projects.
2020 Pavement Management Program
2020 Chip Seal (Jackson County)
$65,000 estimated
2020 Seal Coat
$83,172 completed
2020 MicroCoat
$24,306 contract amount
2020 Paving
$50,000 to be advertised
2020 PMP
$225,000 budget

Robert Trent Jones Safety
A discussion on the safety improvements for Robert Trent Jones Blvd, including the restriping
project, was presented before the Council July 14, 2020.
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Crosswalks are proposed at Arrowhead Trail and Pumpkin Ridge Drive. The crosswalk at
Pumpkin Ridge Drive was relocated to the south side of the intersection, near the mailbox center.
The final plans have been prepared, and the project is being advertised.
Alta Vista Road at S. Shasta Avenue
In February of 2020 the City initiated a traffic analysis at the South Shasta Avenue and Alta
Vista Road intersection. South Shasta Avenue and Alta Vista are both currently classified as
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arterials, with increasing concerns over near miss accidents at the intersection. This analysis was
more in depth than the 2017 sight distance analysis.
Southern Oregon Transportation Engineering, LLC completed traffic counts in February of 2020,
just prior to the COVID-19 shutdown. The minimum sight distance is met for the intersection,
but not the desirable sight distance in either direction for the current configuration.
Operationally, the current level of service in the morning is “D.” Two accidents were reported
over the last 5 years, one related to turning at the intersection.
Three alternatives were analyzed in the recommendation, summarized in the completed traffic
analysis:
 Restripe the existing intersection, with no widening.
 Widen the intersection to include a center turn lane and striping improvements.
 Striping improvements, with an all-way (4-way) stop controlled intersection.
Restriping the intersection (Alternative 1) improves safety by increasing the sight distance, with
some improvement to operations. The intersection operates best under the widening scenario
(Alternative 2). Restriping the intersection and adding the stop signs (Alternative 3) improves
safety, but reduces the operations (increases delay and back up lengths).
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The intersection analysis recommends beginning with restriping, Alternative 1, while the City
pursues the larger project of full widening (Alternative 2). If there is a continued concern over
safety after the intersection is restriped and/or a delay in completing the widening improvements,
Alternative 3 can be implemented by installation of stop signs and widening/relocating the
driveway into the church. It should be noted that commercial improvements to two of the
corners of the intersection have been discussed, and would be participating in the improvements.
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Royal Avenue Grant
In 2016 the City received a grant from the Rogue Valley Metropolitan Planning Organization
(RVMPO) of $438,000 towards Royal Avenue for Engineering and Right of Way design.
Originally the City was pursuing a State Funded Local Project (SFLP) similar to Linn Road.
With the reduced fuel tax and other reductions to ODOT, the SFLP program will be significantly
reduced in the future. The Royal Avenue grant administration will be performed by ODOT
(similar to Stevens Road). ODOT will obligate the funds, prepare the Request for Qualifications
for Engineering Services, advertise, and oversee the selection process and make all payments.
The process is anticipated to begin October 1, 2020, the beginning of the federal fiscal year.
This grant was discussed at the August 25, 2020 Council meeting
Development
Development in Eagle Point has continued strong through the last quarter.
N. Barton Subdivision – Phase 1
Construction continued on N. Barton Subdivision – Phase 1.
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The spillway gate and access was completed at the N. Barton Road pond. Part of the overall
pond expansion, this allows the pond depth to be increased in the summer and provide additional
detention as needed. The access gate is needed for maintenance access and to the spillway gate.
N. Barton – Phase 2
Construction started on N. Barton Phase 2 on June 15, 2020. The section of water main on
Nottingham Terrace was constructed, and tested. Construction of the 42” storm bypass was
completed, and is reimbursable by the City. Sewer installation for RVSS continued.
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Sewer construction on Nottingham Terrace
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Snyder Drive Expansion

The Barton Road detention pond will be expanded as part of Phase 2.
East Barton Subdivision

Public Works/Engineering completed the final plan review for the East Barton Subdivision.
Construction was originally anticipated to begin in April of 2020, but will be delayed until fall of
2020 due to recent involvement (delays) by DSL/Army Corps of Engineers. Some of the
infrastructure (water, storm, sewer) from N. Barton Phase 2 may be extended into E. Barton as
practical.
Eagle Point Golf Community – Phase 16A
The contractor has completed construction of the water system, storm system, road structural
section, and the curb and gutter for the Eagle Point Golf Community Phase 16A. Paving and
completion of the utility trenches and detention pond landscaping have been on hold. After
dedication of the water mains, the City will take ownership and provide a much needed loop to
the overall water system.
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Curb and gutter installation
Sienna Hills Phase 6B
Sienna Hills Phase 6B added another 13 residential lots available to Eagle Point. The plat was
approved, and home construction continues.
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Mt Pitt Estates
Construction continued on Mt. Pitt Estates, on the corner of Hidden Valley and Alta Vista Drive.
Sewer construction was completed, utility conduits placed for power and lighting, and the
storm/water systems installed. The emergency driveway/pedestrian path was poured, curb and
gutter installed at the intersection, and paving completed.
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DEVELOPMENT SERVICES – MIKE UPSTON,
PLANNING DIRECTOR
DEPARTMENT ACTIVITY OVERVIEW

This map provides an overview of
land development in the City,
with updates on the most active
projects in the pages that follow.
Home building continues at a
steady pace, with construction
still occurring in the North Barton
Subdivision, Sienna Hills Phase
6b, a home at the Souza Partition property on Onyx Street, and various lots within the Eagle
Point Golf Community, as well as upcoming construction at Mt Pitt Subdivision on the south
side of Alta Vista Drive, and on two of the last remaining lots across the street in the Poppy
Village neighborhood. For commercial development, the physical therapy building downtown
has completed its exterior paint, funded by a façade improvement grant, and will be making
grant-funded improvements to the exterior grounds in the Fall. The dental building on Main
Street has slowly begun its partially grant-funded exterior renovation consisting of a new roof,
fascia and paint. The State Bank building at the corner of Main Street & Platt Avenue continues
its long wait for awnings, delayed due to a Covid-19 related plant shut-down. The Pariani
Business Center at Loto Street & Platt Avenue continues making progress on completing the
interior work, and phased expansion at Storage Emporium on Hannon Road continues. We’ve
also just completed a pre-application Review for future commercial development at the SE
corner of Crystal Dr. and Hwy 62. The proposal is for a fueling facility, convenience store and
car wash.
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Our long range work includes Census wrap up, which is scheduled to end in September. We also
continue tracking housing and population growth, participating with the RVMPO, and
coordinating with our regional partners on land use, housing, transportation, and economic
development initiatives in the valley. We also continue to interface with state and federal
agencies on a variety of land use matters, along with our on-going interaction with other city
departments, staff support to the City Council and Commissions, and fielding public inquiries on
land use regulations, property development, and a variety of community issues.
FINAL ANNOUNCEMENT
The newsletter accompanying the September utility bill will include a final
call for residents to make sure they’ve responded to the 2020 Census survey,
due by the end of the month. An accurate snapshot of our population means
we receive the funding, services, and business support we deserve and
need. Counts are used to direct federal resources to states and local
jurisdictions (for roads, hospitals, schools, etc.), and to determine proportional
representation in government. Census data guides the distribution of more
than $675 billion in federal funds annually, and Census counts determine redistricting of state
legislative districts, help forecast future transportation needs, determine areas eligible for
housing assistance and rehabilitation loans, and assist all levels of government in planning and
implementing programs, services, and emergency response.
Due to the pandemic, the Bureau had to make compromises to the way field operations have
been conducted. But they report that they’ll still have a good count. Field data collection and
self-response will end on September 30th and then data processing will commence. Under this
plan, the Bureau intends to meet a similar level of household responses as collected in prior
censuses, including outreach to hard-to-count communities. As of late August, 77% of housing
units have been accounted for, with 12% counted by census takers and other field data collection
operations, and 65% of residents responding online, by phone or by mail. Building on their new
internet response option and thousands of workers, they report that work continues in an effort to
achieve an accurate count. Key components of their effort include…


Accurate Data and Efficient Processing: Once they have the data from self-response and field
data collection in their secure systems, they plan to review it for completeness and accuracy,
streamline its processing, and prioritize apportionment counts to meet the statutory deadline.
In addition, they plan to increase their staff to ensure operations are running at full capacity.



Flexible Design: Their operation remains adaptable and additional resources will help speed
their work. They will continue to analyze data and key metrics from field work to ensure that
their operations are agile and on target for meeting their statutory delivery dates, while
recognizing that events can still occur which no one can control, such as additional
complications from severe weather or other natural disasters.



Health and Safety: They say they continue to prioritize the health and safety of their
workforce and the public, with staff following federal, state, and local guidance, including
providing appropriate safety trainings and personal protective equipment to field staff.
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HOT OFF THE PRESS
Update on Third Party Building Inspections
For the past couple of years, the Oregon Building Code Division (BCD), smaller cities and other
stakeholders have been working toward a solution for third party building inspections.
Legislative efforts in 2019 came up short due to a philosophical difference in how to address
legal questions brought forth by the Dept of Justice. Eagle Point is one of the cities that would
be affected by a change.
BCD’s current draft administrative rule takes away the option for a city to use outside
contractor(s) for its building inspection program. Stakeholders and iterested parties, including
small cities, building service providers and the League of Oregon Cities, have submitted
suggested changes to that rule. While several concerns in the proposed rule have been
expressed, the most significant item for cities (including Eagle Point) is that the rules would
require the direct employment of a building official by a city, or a group of cities. Given the
geography of the communities that depend on the third-party services and the cost associated
with bringing on a building official, either individually as a city or through a joint agreement
with other cities, many of these cities feel that to be an unworkable solution.
There are currently 19 cities statewide which depend solely on the use of third parties for their
building inspection services, and another 9 cities and 11 counties using outside building
inspection services as part of their building programs. Work continues toward a more suitable
option that fits within city’s financial challenges and also meets the state’s legal concerns.
CURRENT LAND DEVELOPMENT
Eagle Point Hardware
In Review
We are reviewing an
Administrative Site Plan
application for Eagle
Point Hardware, with
the decision expected on
Sept 12th.
Approval would allow a
56 foot wide
by 40 foot deep steel framed, roof-only
steel structure on the south side of the
building as depicted at right. The roof is
proposed to be a single slope, 1/12 pitch
with colored metal sheeting and blue
trim. This single structure would
replace the carport-type structures
currently being used for storage there.
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Dale Partition
In Review
We are also reviewing an
application to divide the
property on the south side of
Onyx Road (shown at right)
into three separate tax lots
within the existing 0.64 acre
property, on which homes
would be expected to be
built at some point.
Approval will be
conditioned on No Parking
Signs or yellow curb
established with the first
building permit due to the
limited sight line visibility,
along with completion of
sidewalk improvements and
ADA ramps with each parcel
development.
North Barton Road Subdivision
Home Building Continues
When finished, there will be 30 detached
homes and 25 attached homes on this 11
acre site, with the associated detention
basin/pond.
Phase 1 on the south side of the project
site is in progress and Phase 2 on the
north side is coming up.

East Barton Subdivision
Awaiting Site Mobilization
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We continue to await developer mobilization on this 5
acre project site shown in the image at left. The
project will add 22 single family detached homes to
the north side of Barton Road. The development
pattern will be a continuation of the North Barton
Road Subdivision to its immediate west (shown in the
image above), and it has a street layout and home type
intended to merge gracefully with Shelter View
Meadows to the immediate east along Nottingham
Terrace and Sheffield Drive.
State Department of Environmental Quality
regulations have created a pause in getting started, but
we anticipate site mobilization soon.

Sienna Hills Subdivision, Phase 6b
Home Construction Underway
Five of the thirteen homes to be built in

this phase of the Sienna Hills Subdivision
are underway. Progress photo above and
subdivision plan at right.
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Souza Land Partition
3-Lot Subdivision
This recently-approved land partition (small
subdivision) created three separate tax lots within
the existing 7.16 acre property shown on the map
at right and established a waterline easement.
The easement agreement allows the City to access
the property for existing water mainline
maintenance and to eventually construct and
maintain a new water line.
The first house is under construction, and will be
the property owner’s family residence.
Mt Pitt Estates Subdivision
Infrastructure in Progress
Much of the underground infrastructure for the
subdivision has been completed by the developer and next steps will include submittal, approval
and recording of the final subdivision plan, with permitting for home construction on these ten
lots expected within the next few months.
Note in the plan view
image at left how Oak
Point Drive’s dogleg to
the left into this new
subdivision will be that
street’s new endpoint
when its temporary
access to Alta Vista is
removed. The five
homes at that street end
will take access there
via Echo Way to the
south, while the other
five homes oriented to
Hidden Valley Drive
will come in and out
that way.
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Future Development - Eastside Hwy 62
Early Planning in Progress
Discussions continue with the property owner and
prospective businesses that might desire to settle on
the undeveloped land on the east side of Highway
62, south of where Crystal Drive connects to it and
nearly all the way down to the existing Subway
sandwich shop which is shown on the bottom of the
map at right.
We’ve just completed a PreApplication Review for
the proposed development of a fueling facility,
convenience store and car wash
on the
northernmost tax lot, shown at right with a star and
zoomed in closer to the plan image below.

If they decide to proceed with the project,
their first step will be to submit a Planning
Application requesting a Zone Change from
the current Residential zone to Commercial
zoning, along with a request for Site Plan &
Landscape Approval. The Planning
Department’s review will include
verification that the project complies with
current land use policies and the zoningrelated development standards that are
applicable to commercial development.
The timeline for this type of Planning
Application is typically three or more
months, with the final decision by the City
Council upon receiving a recommendation
from the Planning Commission – both in duly noticed public hearings.
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LONG RANGE PLANNING
Future Improvements at South Shasta & Alta Vista
We’ve reached out to affected/interested property owners regarding potentially moving forward
on roadway and property access improvements along South Shasta Avenue and Alta Vista Drive.
For the past few years, the property owners along the west side of South Shasta Ave @ Alta
Vista Dr, along with the property owner at the SE corner of South Shasta & Alta Vista, have
expressed interest in creating improved access to their properties. Recently, the City completed
a traffic study for the intersection of South Shasta & Alta Vista which recommends specific
operational and safety improvements in order to address increasing traffic as the city continues to
grow. The City is now formulating a strategy for finalizing a design and completing those
roadway improvements. The project is anticipated to be included in the city’s 2021-22 fiscal
year budget, and we’re expecting some of those dollars will come from pending ODOT
reimbursement in association with the recently completed East Main/Stevens Road project.
It’s possible that this roadway project could be expanded to include the access improvements
desired by each of the three adjacent private property owners. A preliminary survey drawing has
been completed which depicts shared vehicular access to St John’s Lutheran Church and the
adjacent property to the north. A map has also been created showing a possible access
extending the centerline of Alta Vista Dr westerly into both properties. We anticipate that
configuration would improve the access to the church and create an acceptable access to the
neighboring property, thereby improving the development potential for the property north of the
church and potentially enabling a second access to the Butcher Shop further north. In addition,
we’ve received inquiries on commercial development at the southeast corner of South Shasta &
Alta Vista, which would likely require left turn access from South Shasta.
A preliminary plan for the South Shasta & Alta Vista roadway improvements has just been
completed and the City Council has given the go-ahead for staff to move the project forward.
As mentioned above, the project is anticipated to be included in the city’s FY 2021-22 budget.
The project could require dedication of private property from each of the benefitting land owners
to the City for road improvements, and each property would be responsible for some share of the
road improvements commensurate with the impacts/benefits. Development agreements would
be created to address those and any other necessary details. More to come as things progress.
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Rogue Valley Metropolitan Planning Organization (RVMPO)
The Technical Advisory Committee (TAC) took these actions at its August meeting:
1) Letter of Support for Safe Routes to Schools for the City of Medford:
The TAC forwarded a recommendation to the Policy Committee that they sign a letter of support
for Medford’s application for a Safe Routes to Schools grant from the State.
2) Letter of Approval of Performance Measures as Delineated by Dept of Transportation:
The TAC forwarded a recommendation to the Policy Committee that they sign a letter of
approval of the DOT’s Performance Measures.
Summary Background: Since the passage of MAP-21 and the FAST Act (Federal transportation
funding bills), the State and MPOs have been required to develop, monitor, and report
performance measure targets. This cooperative process has been ongoing for several years now.
Recently, the Federal Highway Administration (FHWA) has required that the State provide
evidence of support for the State’s efforts regarding cooperation with MPOs. The state is
requesting that if the RVMPO agrees with the process for the setting and monitoring of the
agreed upon Performance Measure Targets, that it do so in writing. Prior to this requirement, the
assumption was that if no one objected then it was presumed that everyone agreed. FHWA
would like more positive proof and thus the request for a letter of support from ODOT.
3) Rogue Valley Transportation District Public Transportation Agency Safety Plan.
The TAC discussed this item presented by RVTD.
Summary Background: The FAST Act requires that all agencies develop and implement a Public
Transportation Safety Plan. Although not required to be approved by an area’s MPO, the transit
agencies are encouraged to share the plan with their respective MPOs – in our case, the RVMPO.
Update on the Statewide Transportation Improvement Program
The Oregon Transportation Commission (OTC) is currently working through how to spend more
than $2.2 billion in the 2024-2027 Statewide Transportation Improvement Program (STIP).
They are getting help from the Oregon Department of Transportation (ODOT), which is
developing funding scenarios to help the OTC decide how to invest the money in the
transportation system. Options include: shifting money to provide more funds for bridge and
pavement preservation; safety improvements; non-highway programs that improve mobility by
modes other than cars; and/or highway improvements to reduce congestion.
At its August 13th meeting, the OTC was briefed about STIP funding and programs, including
the funding sources that go into the STIP and how they allocated limited resources in the last
STIP to meet their goals. The OTC also provided direction on their priorities for investment of
STIP resources across the categories of funding. As part of this process, they’ve developed a
new Strategic Action Plan that lays out three key priority areas - Equity, Modern Transportation
System and Sufficient and Reliable Funding, along with goals in each area. These priorities and
goals will help the OTC prioritize investments in the STIP.
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At the September 17th OTC meeting, they’ll discuss the tradeoffs between different investments,
along with the advisory committee’s input and public survey results for developing the STIP.
New to this Topic? Here are a few of the basics…..
What is the Statewide Transportation Improvement Program?
Also referred to as the STIP, it’s ODOT’s capital improvement plan for state and federallyfunded projects. The OTC and ODOT develop the STIP in coordination with a wide range of
stakeholders and the public.
What is the timeframe and process for developing the next STIP?
The OTC began work on the next STIP, which will provide funds for 2021-2024, in July 2017.
ODOT expects to complete the STIP process this year, which includes three key steps.
1)
Program allocation: The OTC will distribute funding among programs such as system
enhancements, preservation, safety, non-highway, and local roads.
2)
Project selection: The OTC will review the considerations that guide project selection.
ODOT will use data in management systems and advisory committees to create preliminary
project lists, estimate costs and schedules, then narrow projects to a final recommended list to
include in the draft STIP.
3)
Public review & approval: The OTC will put the draft STIP out for a formal public
comment period. After taking public comment, they’ll adopt a revised STIP and forward it for
review and approval by the Federal Highway Administration and Federal Transit Administration.
What categories of funding does the STIP include and how are projects selected?
The OTC will allocate funding among the following major categories:
1) “Fix-It” programs fund projects that fix or preserve the state’s transportation system,
including bridges, pavement, culverts and others. ODOT uses data about the conditions of
assets to choose the highest priority projects. In recent STIPs, the OTC has allocated most
funding to Fix-It programs.
2) “Enhance” programs fund projects that enhance or expand the transportation system. Area
Commissions on Transportation (ACT’s) recommend high-priority investments from state
and local transportation plans in many of the Enhance programs.
3) “Safety” programs reduce deaths and injuries on Oregon’s roads. This includes the All Roads
Transportation Safety program, which selects projects through a data-driven process to
ensure resources have maximum impact on improving roadway safety statewide.
4) “Non-Highway” programs fund bicycle, pedestrian and public transportation projects.
ACT’s often help recommend these projects to the OTC.
5) “Local Government” programs direct funding to local governments to fund priority projects.
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