FRIDAY LETTER
SEPTEMBER 18, 2020
ADMINISTRATION – AARON PRUNTY, CITY ADMINISTRATOR
It has been busy. Like for many others, recent fires have consumed much of my time, and much
of staff’s time, both personally and professionally.
When the calls about the fire outside of Eagle Point started coming in, Chief May and his team
immediately began supporting the fire district, then the other agencies that came online to battle
the fire. His team did a great job of coordinating with other agencies to help spread the evac
notices to people in the fire zones, even while our own staff was being personally effected by the
fires.
When the flames crested the ridge nearest town I wondered what role I would play over the
course of these unfolding events. This was all happening while there were evacuations
throughout the valley and, again, like many others I also became personally touched by the
events in Talent and Phoenix. I’m sure we all know someone that’s been displaced or impacted,
in some meaningful way, that wasn’t thinking about disaster just two weeks ago.
Since the fires started, I made contact with the fire district, school district, sheriff’s office, county
emergency management and Oregon Department of Forestry to make sure they all had contact
information for the city and to be available if there was anything we needed to do, or if we could
help. Chief May and I attended morning incident command briefings over the next few days. It
was great to see the high level of coordination between the local folks, all of them, and the state
teams. Incident command structure and emergency management is a tool you don’t want to pull
from your tool belt, but when you do it must be honed, sharpened. These folks were sharp.
I know that the council has had NIMS training on their list of council goals, and the importance
of proper training has been discussed for years. I would ask that the council take this opportunity
to look again at FEMA IS-700 An Introduction to the National Incident Management System,
found here: https://training.fema.gov/is/courseoverview.aspx?code=IS-700.b . There is another
training, very brief, that is specific to local officials, IS-908 Emergency Management for Senior
Officials https://training.fema.gov/is/courseoverview.aspx?code=IS-908 . It is also a council
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goal to improve public awareness and education on disaster preparedness and response. I think
taking IS-700 and IS-908, and having a basic understanding of the national incident management
system, is a good jumping off point for councilors to help educate the public. The management
team will also be looking at ways to educate and communicate with the public to increase their
awareness and education.
We are also looking closely at our currently adopted emergency operation plan to determine how
well it serves our community. If there are things we need to re-examine or change, we will
“hone” that tool and make it one that is more effective in the event we need it. We will also
continue training staff in emergency operations and disaster preparedness. To that end, all
management staff has or is currently completing IS-100, IS-230 and IS-700, all public works
staff will be assigned emergency management training specific to their role, and we will identify
public information officer training as available.
City Recorder, Cindy Hughes, CMC
The September 22nd City Council meeting is being held via teleconference as a precaution
against the spread of COVID-19. The following items will be presented for discussion or
deliberation:


Presentation by Gary Taylor, Associate Executive Director, YMCA – $50,000
donation request to support Eagle Point residents with the higher than normal child
care costs.



Discussion regarding extending Resolution No. 2020-15, a Resolution that extended
the authority granted in Resolution Nos. 2020-07, 2020-08, 2020-09, 2020-10,
regarding temporary closure of City Hall, cancelling or postponing nonessential
public meetings, staying enforcement of default utility bills and waiving fees for
online payments, and authorizing paying the City’s bills.



Discussion regarding Butte Creek Mill Foundation Water Rights.



Resolution No. 2020-38. A Resolution authorizing a Temporary Noise Exception to
the Oregon Department of Transportation on Highway 62 for Curb Ramps.



Resolution No. 2020-39. A Resolution authorizing a City of Eagle Point Personal/
Professional Services Contract with LTM, Incorporated dba Knife River Materials for
2020 Paving.

UPCOMING MEETINGS
City Council Executive Session – September 21st – 6:00 p.m. – Teleconference from City Hall.
Executive Sessions are not open to the public.
City Council – September 22nd – 6:00 p.m. – Teleconference from City Hall - Public Access by
texting CALL ME to receive a call back to join the meeting or dialing (617) 691-8419. Do not
dial “1” first unless calling from a landline.
City Council – October 13th – 6:00 p.m. – Teleconference from City Hall - Public Access by
texting CALL ME to receive a call back to join the meeting or dialing (617) 691-8419. Do not
dial “1” first unless calling from a landline.
Community Development Commission – Next meeting date to be announced – 5:00 p.m. – City
Hall or via Teleconference.
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Planning Commission – Next meeting date to be announced – 6:00 p.m. – City Hall or via
Teleconference.
VOTER REGISTRATION DEADLINE - TUESDAY, OCTOBER 13, 2020
November 3, 2020 General Election
The voter registration deadline for the November 3, 2020 General Election is Tuesday, October
13, 2020, for people registering to vote in Oregon for the first time.
If you are currently registered to vote in the state of Oregon, but have moved, changed your
mailing address or name, you will need to update your registration. Ballots cannot be
forwarded!
Voter registration and updates can be completed online at
www.oregonvotes.gov. You can also update your voter registration automatically at the
Department of Motor Vehicles (DMV) if you initiate updates on your Oregon issued Driver’s
License or I.D. Card. If you wish to register in person or have questions regarding the status of
your voter registration, call the Jackson County Elections Office at 541-774-6148, or visit them
at 1101 W. Main St., Suite 201, in Medford during regular office hours, M-F 8:00 a.m. to 4:00
p.m. (Open until 5:00pm on Tuesday, October 13th)
Ballots will be mailed out from Jackson County beginning on October 16th.
FINANCE – MELISSA OWENS, FINANCE DIRECTOR
Budget and Projections
The 2020/2021 budget has been implemented. Several projects (mostly streets) are already
underway or have already been completed as part of the new budget year.
There are several purchases that were included in the budget that will be postponed until later in
the budget year. This will give a chance to monitor revenue as there are still uncertainties related
to the pandemic and what effect it will have on various revenue sources such as Gas Taxes,
Lodging Taxes, Interest Income, and reimbursements from the school district for the School
Resource Officer.
Updated 10 year projections are underway. We are still working to close out a few items from
the 2019/2020 fiscal year. The updated projections will be monitored closely as we proceed
through these uncertain times.
Staff is monitoring utility accounts. We have not been shutting off utility accounts for nonpayment. Most citizens communicate with us if they have problems making payments on their
account. We also continue to send gentle reminders to those who get behind to keep the line of
communication open. There are a few that have refused to communicate with us. We will be
handling those accounts differently.
Audits
 Auditors were onsite for the annual audit August 10th – 12th. The field work was
completed. During the field work portion of the audit many sample documents are
requested by the auditors. The samples are reviewed to ensure that policies and
procedures are being followed. The audit is nearly complete.
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The auditors were very appreciative of staff while they were onsite. There is a large
volume of documents and files that are requested and reviewed while they are here. The
auditors were appreciative of how quickly staff could pull the documentation and how
complete the documentation was. I would like to give a big thank you to the whole
finance staff for the assistance with this process.
The auditors review all of the resolutions, ordinances, minutes, and contracts, as well as
other items such as publication affidavits and other documents. Cindy Hughes, City
Recorder, also deserves a big thank you for her assistance with pulling these documents
together for the auditors.
I also appreciate Mayor Ruth Jenks and Councilman Bill Fierke for taking the time to sit
with the auditors for the exit meeting with the Auditors. This is an important part of the
audit process.
During the exit meeting, the auditors provide a list of any issues that they find during the
audit process. There are varying degrees of issues that could be found. There were no
significant findings during our exit interview. This means that the audit went well and no
discrepancies were found. There are always ‘Best Practice’ comments that are listed.
These are items that may improve processes but have no impact on the audit or the
financial reports.



Once the audit is completed staff will complete the Comprehensive Annual Financial
Report (CAFR). The audit firm will review the CAFR for final publication.
The Annual Local Road and Street Finance Survey for 2019/2020 fiscal year has been
completed and submitted. This survey looks at all Street Fund Revenue including State
Gas Tax, City Transportation Utility Fees, City Transportation SDCs and all
miscellaneous revenue included in the Street Funds. The Survey is to ensure that all
revenues are used for qualified expenses such as transportation safety, street
maintenance, street lighting and street construction. This is a report required by the State
and is required because we receive State Gas Tax.

HR
Staff has reviewed all applications for the Public Works Operations Supervisor position. We
have narrowed the pool to those with the appropriate experience. To narrow the pool further, we
decided to do a first interview via email. We sent a list of questions to those that are qualified.
Those questions will be used to further narrow the pool of candidates. Those that are remaining
will be invited for interviews the week of September 28, 2020.
We hired a Public Works Laborer earlier this year. However, he has since submitted a letter of
resignation due to personal reasons. We will be advertising the position again.
City Hall and Public Information
City Hall continues to be closed to the public due to Covid-19. However, staff continues to be
very busy. There was a large increase in call volume last week due to the fires nearby. There
were lots of phone calls with questions about evacuations, safety, and water.
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Medford Water Commission sent out a notice of mandatory water usage restrictions on
September 8, 2020 due to the fires in Ashland, Talent and Phoenix. This limited water usage to
only essential uses. On September 10, 2020, this was reduced to voluntary reductions. On
September 15, 2020, it was determined that the reductions were no longer necessary. Staff
fielded many calls related to water usage regulations.
Medford Water Commission also sent out a boil water notice for a specific area in Medford.
However, many customers mistakenly thought that it was valley wide. Staff received many calls
about this as well. There was never a boil water notice for the City of Eagle Point.
The rumor mill ran rampant during this disaster. One of the posts on Facebook listed Eagle Point
as one of the cities destroyed by fire. We posted information about water often on our website.
We encouraged citizens to sign up for newsflashes from the City’s website and encouraged them
to sign up for emergency notifications from the County. It is critical that citizens register for
these types of notifications so that they are notified in the event of an emergency. We will
continue to encourage this in newsletters and on our website.
Risk Management
Much time is still being spent on this topic. The COVID-19 pandemic has made everyone think
about risk management (exposures and illnesses). This is true when thinking about employees,
customers, citizens, and families. Recommendations and orders from the Governor continue to
change rapidly. We have taken quite a few measures to limit the risks related to COVID-19.
Requirements include wearing masks while inside buildings. We have implemented the mandate
that all staff and visitors to City Hall wear masks. Staff can remove their masks while at their
desks providing they are 6’ away from others. If another employee approaches their desk (within
6’) staff must put their mask on during that time. More recent requirements include wearing
masks outside while distancing can’t be maintained.
Jackson County has entered phase 2 of the reopening process. That wasn’t a big change for City
staff and City buildings. The biggest requirement is still maintaining 6 foot social distancing. It is
difficult to ensure that we do that while in City Hall as many of us use the same equipment such
as printers and copiers. We continue to have staff alternating working from home while trying to
ensure that all required tasks are still being completed.
Jackson County has been in phase 2 of the reopening process. On August 20, 2020, Jackson
County was placed on the state watch list due to increases in numbers. Jackson County has now
been removed from the state watch list.
As we watch regulations change rapidly, schools and day cares have been trying to react as well.
This has been in the forefront of the minds of some staff members who have children in school
or childcare. Local schools have determined that the school year will start with distance learning.
This does cause issues for some staff who have children in school.
City Hall remains closed at this time. Once we can ensure that all employees and all customers
can maintain appropriate distancing we can consider reopening City Hall. We have continued to
be available via phone, email, fax, and other electronic means. We have also been available to
receive plans and other documents from developers.
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We believe that it is important for us to be here for our citizens but there is a need to balance that
with the health and welfare of the citizens as well as the staff and their families.
Here are a few statistics for August 31, 2020
 Business Licenses
o 450 licenses issued
 180 inside city limits
 270 outside city limits
 10 online payments


Municipal Court
o 43 new citations were issued and cited to appear in Eagle Point Municipal Court.
o 82 violations on the court docket
o 55 failed to appear for court
o 2 eligible for traffic school
o 25 paid their ticket online
o $4,431.56 received from collection agencies



Utility Billing
o 3,642 utility accounts were billed
o 58 residents changed addresses (People moved in or out)
o 0 late notices were mailed
o 0 door tags were hung for addresses that were in danger of being disconnected for
nonpayment
o 0 new water meters were shut off for nonpayment. Most of these were turned
back on with payment
o There are currently 13 meters that are shut off for nonpayment. These meters have
been locked off for more than one month
o 34 Lien Searches. Lien searches are conducted by a title company when there is
the sale or refinance of a property.



Electronic and Online billing and payment options
o 921 Customers received their utility bills by email
o 545 Customers paid their utility bill by automatic bank draft
o 923 Customers paid their utility account online



Building Permits (Single Family Residential – Full Home Permits)
o 4 Single Family Residential permits were issued
o 11 Single Family Residential permits issued year to date (Budgeted for 50)
o 60 Single Family Residential permits issued last fiscal year
o 9 paid for their building permit online
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POLICE – DARIN MAY, POLICE CHIEF
Eagle Point Police Department
Obenchain Fire Updates
Eagle Point residents are strongly encouraged to sign up for citizen alerts at
www.jacksoncounty.org/alert. Evacuation level updates and other public safety information is
sent through the alerting system.
Current evacuation maps and other emergency resources can be found on the Jackson County
Emergency Management website http://www.jacksoncounty.org/emergency.
We also encourage community members to follow several official Facebook pages including our
Eagle Point Police Department, the Jackson County Sheriff’s Office - Oregon, Jackson County
Emergency Management, and ODF Southwest Oregon District for official information releases.
Department Updates
We have been extremely busy with the fire incidents. Our department has been providing mutual
aid to Jackson County Sheriff’s Office, Medford Police Department, Phoenix Police Department,
Talent Police Department, Fire District 3, ODF, and other agencies and organizations for both
the Almeda and Obenchain fire areas as these disasters affect us as part of a larger community.
With emergency response resources stretched extremely thin across the valley, we will continue
supporting our fellow public safety agencies to the greatest extent we are able.
We have also been very busy researching and communicating the latest information pertinent to
our community during the ongoing public emergencies. We have been inundated with calls for
service, phone calls and messages from citizens seeking information. It has been a difficult
couple of weeks for everyone as most members of our department were affected by the fire
threats and evacuations in some way, either directly or with family members; however, we
remain committed to the task of ensuring the safety and security of our community.
We have been monitoring the influx of evacuees in our community and have been regularly
checking on areas being used as official and non-official shelters in the city to ensure evacuees
are safe and aware of available resources. We are so proud of the way our community has
stepped up and provided services and resources to meet the needs of everyone affected by the
fires.
Please note the following photos were not taken within the city limits of Eagle Point, but depict a
small fraction of the devastation that our officers encountered when providing mutual aid to our
surrounding areas.
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Crime Prevention - Neighborhood Watch
Our department has received some questions and concerns about the citizens of Eagle Point
forming citizen patrols to assist Law Enforcement with preventing looters and other crimes from
occurring. The City of Eagle Point has always encouraged and promoted Neighborhood Watch
in our community. We appreciate citizens being the eyes and ears of our neighborhoods and
reporting when they observe illegal and/or suspicious behavior. Reporting these things as they
are occurring and with as much detail as possible (suspect/vehicle description, location, direction
of travel, etc.) is what we recommend. To facilitate community safety, we recommend that
citizens not engage with the suspect(s) and allow officers to make that contact. We encourage
this practice to continue even in these stressful times.
During this time when concerns over looting and property theft is at an all-time high we would
like to remind our community that we are welcoming evacuees from all over the valley to shelter
temporarily within our city. Seeing people you do not recognize is going to be more common
and expected and shouldn’t be cause for alarm unless suspicious or dangerous behavior is
observed. Our community has been phenomenal in coming together during these times and
helping those in need. Thank you also for the support you have given to the agencies and
resources that are working around the clock to protect our communities.
For more information and resources on running neighborhood watch groups, visit www.nnw.org.
We also have information and resources available at our station that we are happy to provide to
community members.
Community Outreach – Scam of the Week
Our friends at Tekmanagement have let us know that there is a new
scam where a phishing email uses a CAPTCHA to look like it was sent
from a legitimate source. Have you ever found yourself staring at a
wobbly letter trying to decide if it is an X or a Y, just to prove to a
website that you’re not a robot? This funny little test is called a
CAPTCHA and it is used to help prevent automated malicious software,
known as “bots”, from accessing sensitive information. Unfortunately, cybercriminals are now
using CAPTCHAs as a way to make their phishing scams seem more legitimate. In a recent
Netflix-themed attack, scammers are sending a phishing email that claims "your payment did not
go through and your account will be suspended in the next 24 hours". To resolve the issue, you're
instructed to click on a link in the email to update your information. If you click the link, you’re
taken to a CAPTCHA page. Once you pass the CAPTCHA, you’re redirected to an unrelated
webpage that looks like a Netflix login page. Here you’re asked to enter your username and
password, your billing address, and your credit card information. Don’t be fooled! Anything
entered here is sent directly to the cybercriminals.
Remember these tips: Phishing emails are often designed to create a sense of urgency. In this
case, “your account will be suspended in the next 24 hours”! Think before you click, the bad
guys rely on impulsive clicks. When an email asks you to log in to an account or online service,
log in to your account through your browser and not by clicking the link in the email. That way,
you can ensure you’re logging into the real website and not a phony look-alike. Remember,
anyone can create a CAPTCHA web page, so don't fall for this false sense of security.
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Code Enforcement
We have been very busy assisting our community with public safety matters and providing
support to the department and community over the last couple of weeks during the fire
emergencies. With an influx of evacuees seeking shelter within our neighborhoods we have
been dealing with complaints and neighbor disputes as everyone adjusts to the temporary
emergency situation. We ask the residents of our city to exercise an extra measure of patience
when encountering minor inconveniences such as increased parking, additional RV’s, and other
issues that may temporarily arise within neighborhoods during this time. We would like to
emphasize that this is a very temporary emergency situation which should begin to resolve over
the next several weeks. We are extremely proud of the way our community has come together as
we navigate this unprecedented situation together.
We have also been very busy with outdoor marijuana grows, chronic nuisance property issues,
animal problems, fire hazard complaints and other ordinance issues. With the ongoing extreme
fire risk and fire activity we are temporarily recommending that only green grass be maintained
at this time. If equipment were used on dry grass/brush/vegetation it could introduce a spark and
create more of a hazard than just leaving the vegetation alone temporarily. With emergency
services stretched very thin right now we recommend doing whatever we can to prevent the need
for a fire response. We will re-assess this recommendation within the next week when cooler
temperatures and possible rain are forecast. As soon as conditions are safer we will resume
abatement enforcement for properties in violation of the excessive vegetation ordinance.
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PARKS AND REC/PUBLIC WORKS – ROBERT MILLER, P.E., PUBLIC WORKS DIRECTOR
Parks and Recreation
The park mowing contract continues by Milestone Landscape. Public Works continues restroom
maintenance and remaining maintenance of all parks and cemeteries. The Splash Park is
scheduled to be open through the last weekend in September, and will be extended as long as use
continues and the weather is good. The splash park was temporarily shut down during the water
restriction time.

Ponderosa Park

Safe Routes to School Program
The City submitted two grant applications for the 2020 Safe Routes to School Competitive
Construction Grant program on August 31, 2021. Because priority is given to elementary
schools, the first application requested funds for Eagle Rock Elementary School and Hillside
Elementary School. The second application requested funds for Eagle Point High School and
Eagle Point Middle School. The City requested a total of $840,000 toward the $1.0 million in
projects for Eagle Point.
Over 100 applications were received by Oregon Department of Transportation, for requests
totaling $73 million. Only $26 million is available this round for funding. Public Works
attended the Safe Routes to School Committee meeting on September 8, 2020, where the
committee discussed the number of applications, percentage from each region, agencies, and
schools. The next step is to review the applications and develop a 150 percent list of projects.
These applications will be selected for potential funding. For additional information see the City
of Eagle Point website.
Public Works Positions
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The City is continuing to recruit for a Public Works Operations Supervisor. An updated job
description and wage scale was approved by the Council at the June 23, 2020 Council meeting,
and posted on the City of Eagle Point website. Filling this position is critical to the operations of
Public Works and completing much needed work for the City. Applications were reviewed and
ranked by the Public Works Director based upon the initial response to questions in the
application, and follow up questions sent to each applicant by Human Resources. In person
interviews are being scheduled by Human Resources over the next few weeks.

Public Works Operations:
Public Works operations was in a continual flux over the past week with the Almeda and S.
Obenchain fires that began on September 8, 2020. Four of our Public Works crew were in level
3 evacuation zones, or were evacuated. Despite the constantly changing environment, our crew
was available to respond to emergency water breaks (Diane Way on Wednesday morning,
September 9), critical city operations, including monitoring of the City’s water system
throughout the weekend. A water leak was repaired over the weekend by the crew, in addition to
responding to other needs. The City provided mutual aid to Butte Falls for their water system.
With the concerns over increasing water usage for fire suppression in the Rogue Valley, the
Public Works Director coordinated with Medford Water Commission on usage and notices for
restrictions. Late Tuesday evening the restrictions became official, with notices to EP Golf
Community sent that evening, and notices on the City website Wednesday morning. A list of
emergency notification sites was placed on the City website as well: Jackson County Emergency
Management, Jackson County Sheriff, and City of Eagle Point Police Department facebook
page.
The front office fielded questions related to the water notices, misinformation on boil water
notices, and emergency information sites throughout the event. At one point when the cell
phones were not usable, the front office was the main point of contact for public works.
The City staff is to be congratulated for great work during and after the events. Many lessons
learned will be shared in the coming months.
Other Coordination
Public Works and the front office provided considerable support for the Pavement Management
Program.
 Advertising, bid opening, plan center correspondence, website advertising, newsflashes,
and contract correspondence were just some of efforts of the front office.
 The front office created all “No Parking” signs and copies of notifications for the Seal
Coat and Jackson County Roads Chip Seal.
 Barricades were placed by Public Works with “No Parking” signs for the Robert Trent
Jones Blvd chip seal and fog seal.
 A water truck was scheduled for Robert Trent Jones between the chip seal and final fog
seal.
 Sweeping was completed each day of the seal coat project.
 Weeds were trimmed/removed for the streets to be seal coated.
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In addition Public Works Operations provided the following:
 Oversight of the park mowing contract for park season.
 Oversight of the Harnish Park tree trimming.
 Fire season preparation was completed with weeding at the Barton Road Pond, and Alta
Vista and S. Shasta property/right of way.
 The Water Service Replacement project continued on Platt Place, Grady, and Haley.
 Street sweeping continued, including support for the seal coat project.
 Street benches and trash cans were placed on Linn Road. A few locations are temporary
until additional concrete pads can be poured.
 Fleet maintenance was completed on several vehicles.
 Water Leak repairs were completed, and investigated for several locations.
 Hydrant maintenance continues, with replacements scheduled as needed.
 Major water meter testing was completed, with oversight by Public Works.
 Greenway Spray sprayed pre-emergent and herbicide in several areas of the City (2nd
round) to reduce weeds.
 Ashpole maintenance was performed for critical meetings.
 Locates (water and storm) were completed for a substantial portion of the undeveloped
sections of the EP Golf Community, and for the Safe Routes to School project areas.
 Additional concrete was poured to expand the material bays.
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Clearing at Barton Road Pond
The Water Department Operators continue to review the system and look for improvements.
The Diane Way water valve was replaced by Public Works, preventing a possible water
emergency in the future and saving water loss.
East Main Street/Stevens Road Improvements
Knife River Materials completed their contract for E. Main Street Stevens Road on April 15,
2020. ODOT is continuing the final close out of the project. The City Engineer continues to
coordinate with ODOT on final project close out, approvals, and processing.
The City continues to investigate the installation of light shields at Stevens Road. The shields
could potentially block lighting from the resident side of Stevens Road.

A separate project has been initiated to construct ADA ramps at Robert Trent Jones Boulevard
and Stevens Road, with design by CEC Engineering Consultants. This is anticipated to be
constructed summer/fall of 2020.
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2020 Paving
The Platt and Fargo Sewer Rehab by RVSS replaced the existing sewer system on Grady Street,
Haley Street, and Platt Place tying into Fargo Street and Royal Avenue. Public Works crew
replaced all the water services after the work, in conjunction with MC Carlton for N. Shasta and
Onyx. Many of the services were spliced during construction of the sewer by the contractor, and
would be a source of future water leaks. Replacing the water services now prevents future leaks
and excavation of the new pavement over the trenches. Patch paving contracts are underway.
RVSS has reimbursed the City for their share of the paving.

The 2020 Paving contract was advertised, with bids opened on September 16, 2020. A
recommendation will be presented to the City Council for award of the contract. The project will
replace the pavement on Haley Street and Onyx Street.

Haley Street
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Onyx Street
Street System
Public Works continues to coordinate details for the 2020 Pavement Management Program.
Crack Seal – Robert Trent Jones Boulevard
Typically Jackson County Roads will complete the preparation work ahead of their chip seals.
Due to the late season storms, they were unable to this year. Public Works quickly advertised a
request for quotes, opened June 29, 2020. The work was completed Monday July 6, 2020,
between Stevens Road and Alta Vista Road. Public Works crews coordinated with contract
paving to complete the pavement repairs prior to the chip seal work.
Crack Seal
The crack seal project in preparation of the seal coat opened bids on July 2, 2020. The project
was awarded at the July 14, 2020 Council meeting, and work began July 16, 2020. Work was
completed by June 23, 2020.

Chip Seal
Jackson County Roads chip sealed Robert Trent Jones Boulevard, from Stevens Road to Alta
Vista Road, on Monday July 27, 2020. Barricades were placed by Public Works and a newsflash
on the City of Eagle Point website. The road was swept on July 29, and again on August 6,

16

2020. A water truck was used to keep the dust down prior to the fog seal on Wednesday, August
12, 2020.

Completed chip seal
Seal Coat
This project was advertised, and opened bids July 16, 2020. The project was awarded at the July
28, 2020 City Council meeting. Due to the amount of the bid, the original scope (number of
streets) will be reduced to fit within the budget. Work began August 3, 2020, and completed
August 5, 2020.

MicroCoat
The MicroCoat project was advertised August 10, 2020 with bids opened August 19, 2020. The
contract was awarded at the August 25, 2020 Council meeting. Construction is tentatively
scheduled for September 23 and 24, 2020. Notices were sent to Eagle Point Golf Course HOA,
and will be placed on the City of Eagle Point website. Barricades will be placed Monday
morning.
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The program this year is estimated at $50,000 for crack sealing, and $225,000 for the remaining
projects.
2020 Pavement Management Program
Admin (advertising, mapping, BOLI)
2020 Chip Seal (Jackson County)
2020 Seal Coat
2020 MicroCoat
2020 Paving
2020 PMP

$ 1,000
$ 46,064
$ 83,172
$ 24,306
$ 61,764
$219,177

estimated
completed
completed
contract

Robert Trent Jones Safety
The Robert Trent Jones Striping project is out for advertising. The dates were delayed due to the
fires, and availability of contractors.
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Crosswalks are proposed at Arrowhead Trail and Pumpkin Ridge Drive. The crosswalk at
Pumpkin Ridge Drive was relocated to the south side of the intersection, near the mailbox center.
Alta Vista Road at S. Shasta Avenue
In February of 2020 the City initiated a traffic analysis at the South Shasta Avenue and Alta
Vista Road intersection. South Shasta Avenue and Alta Vista are both currently classified as
arterials, with increasing concerns over near miss accidents at the intersection. This analysis was
more in depth than the 2017 sight distance analysis.
Southern Oregon Transportation Engineering, LLC completed traffic counts in February of 2020,
just prior to the COVID-19 shutdown. The minimum sight distance is met for the intersection,
but not the desirable sight distance in either direction for the current configuration.
Operationally, the current level of service in the morning is “D.” Two accidents were reported
over the last 5 years, one related to turning at the intersection.
Three alternatives were analyzed in the recommendation, summarized in the completed traffic
analysis:
 Restripe the existing intersection, with no widening.
 Widen the intersection to include a center turn lane and striping improvements.
 Striping improvements, with an all-way (4-way) stop controlled intersection.
Restriping the intersection (Alternative 1) improves safety by increasing the sight distance, with
some improvement to operations. The intersection operates best under the widening scenario
(Alternative 2). Restriping the intersection and adding the stop signs (Alternative 3) improves
safety, but reduces the operations (increases delay and back up lengths).
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The intersection analysis recommends beginning with restriping, Alternative 1, while the City
pursues the larger project of full widening (Alternative 2). If there is a continued concern over
safety after the intersection is restriped and/or a delay in completing the widening improvements,
Alternative 3 can be implemented by installation of stop signs and widening/relocating the
driveway into the church. It should be noted that commercial improvements to two of the
corners of the intersection have been discussed, and would be participating in the improvements.
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Royal Avenue Grant
In 2016 the City received a grant from the Rogue Valley Metropolitan Planning Organization
(RVMPO) of $438,000 towards Royal Avenue for Engineering and Right of Way design.
Originally the City was pursuing a State Funded Local Project (SFLP) similar to Linn Road.
With the reduced fuel tax and other reductions to ODOT, the SFLP program will be significantly
reduced in the future. The Royal Avenue grant administration will be performed by ODOT
(similar to Stevens Road). ODOT will obligate the funds, prepare the Request for Qualifications
for Engineering Services, advertise, and oversee the selection process and make all payments.
The process is anticipated to begin October 1, 2020, the beginning of the federal fiscal year.
This grant was discussed at the August 25, 2020 Council meeting; staff is discussion the steps
with ODOT to include Royal Avenue from Reese Creek Road to Highway 62, all of the City
limits.
Development
Development in Eagle Point has continued strong through the last quarter. Although this last
week was filled with changes, including hazardous air quality for days, construction continued in
many areas without a break.
N. Barton Subdivision – Phase 1
Construction continued on N. Barton Subdivision – Phase 1.

N. Barton – Phase 2
Construction started on N. Barton Phase 2 on June 15, 2020. The new water main was
completed, with final testing for acceptance. Construction of the 42” storm bypass was
completed, and is reimbursable by the City. Sewer installation for RVSS continued.

21

Eagle Point Golf Community – Phase 16A
The contractor has completed construction of the water system, storm system, road structural
section, and the curb and gutter for the Eagle Point Golf Community Phase 16A. Paving and
completion of the utility trenches and detention pond landscaping have been on hold. After
dedication of the water mains, the City will take ownership and provide a much needed loop to
the overall water system.
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Curb and gutter installation
Sienna Hills Phase 6B
Sienna Hills Phase 6B added another 13 residential lots available to Eagle Point. The plat was
approved, and home construction continues.

Mt Pitt Estates
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Construction continued on Mt. Pitt Estates, on the corner of Hidden Valley and Alta Vista Drive.
Sewer construction was completed, utility conduits placed for power and lighting, and the
storm/water systems installed. The emergency driveway/pedestrian path was poured, curb and
gutter installed at the intersection, and paving completed.
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DEVELOPMENT SERVICES – MIKE UPSTON, PLANNING DIRECTOR
DEPARTMENT ACTIVITY OVERVIEW

This map provides an overview of
land development in the City,
with updates on the most active
projects in the pages that follow.
Home building continues at a steady pace, with construction still occurring in the North Barton
Subdivision, Sienna Hills Phase 6b, a home at the Souza Partition property on Onyx Street,
various lots within the Eagle Point Golf Community, and upcoming construction at Mt Pitt
Subdivision on the south side of Alta Vista Drive and on two of the last remaining lots across the
street in the Poppy Village neighborhood. We are also processing a 3-lot property partition on
the south side of Onyx Street and a property line adjustment within Phase 2 of the North Barton
Subdivision, and are reviewing a PreApplication proposal for Barton Subdivision Phase 3.
For commercial development, the Pariani Business Center at Loto Street & Platt Avenue is
completing its interior work and welcoming new tenants, and phased expansion at Storage
Emporium on Hannon Road continues. We also completed a PreApplication Review for a
possible service station/convenience store/car wash at Crystal & Hwy 62, and are preparing to
issue a decision on a proposed storage building at Eagle Point Hardware. Meanwhile, the grantfunded downtown façade improvement projects continue to move forward, albeit at a slow pace:
the physical therapy building on Main Street has completed its exterior paint and will be making
improvements to the exterior grounds in the Fall; the dental building on Main Street is making

25

progress on its new roof, fascia and paint; and the State Bank building at the corner of Main &
Platt continues its long wait for awnings, still delayed due to a Covid-19 related plant shut-down.
Our long range work includes Census wrap up, which will conclude at the end of this month.
We also continue tracking housing and population growth, participating with the Rogue Valley
Metropolitan Planning Organization on land use and transportation matters, coordinating with
our regional partners on economic development initiatives in the valley, interfacing with state
and federal agencies on a variety of land use matters, interacting with and supporting other city
departments, providing staff support to the City Council and Commissions, and fielding public
inquiries on land use regulations, property development, and a variety of community issues.
Regional Response to Almeda Fire Recovery
The multi-step post-disaster recovery process has begun for the Almeda Fire which began at the
south end of Ashland and ran through the west sides of Talent and Phoenix. Included among a
wide range of efforts, Jackson County and all of the cities between Ashland and Eagle Point are
now working together on assessing the damage and coordinating on next steps.
Building Officials and Planning Directors are pitching in to assist Talent, Phoenix and Jackson
County in conducting damage assessments, procuring and locating FEMA trailers for people
who’ve lost their homes, and permitting for reconstruction of homes and businesses.


Damage Assessment: Jackson County has a computer software application that multijurisdictional inspection teams are using to assess damage. It links data gathered on a digital
form in the field to GIS mapping.



FEMA Trailers: These are forthcoming, and are not considered emergency shelter. We are
looking for sites closer to cities that have direct access to water, sewer & power, and where
the trailers can stay for anywhere between a couple of weeks up to a couple of years.



Reconstruction: Conversations are already taking place about how to fast track permits, when
fees can be waived, code compliance issues, zoning and other land use issues, involvement of
Public Works Dept staff and utility providers, etc.

Core principles of this coordinated effort include taking a regional approach, sharing
information, gatheirng data consistently and performing damage assessment per FEMA
standards in order to receive support, resources and reimbursement.
Update on Third Party Building Inspections (2nd announcement)
For the past couple of years, the Oregon Building Code Division (BCD), smaller cities and other
stakeholders have been working toward a solution for third party building inspections.
Legislative efforts in 2019 came up short due to a philosophical difference in how to address
legal questions brought forth by the Dept of Justice. Eagle Point is one of the cities that would
be affected by a change.
BCD’s current draft administrative rule takes away the option for a city to use outside
contractor(s) for its building inspection program. Stakeholders and iterested parties, including
small cities, building service providers and the League of Oregon Cities, have submitted
suggested changes to that rule. While several concerns in the proposed rule have been
expressed, the most significant item for cities (including Eagle Point) is that the rules would
require the direct employment of a building official by a city, or a group of cities. Given the
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geography of the communities that depend on the third-party services and the cost associated
with bringing on a building official, either individually as a city or through a joint agreement
with other cities, many of these cities feel that to be an unworkable solution.
There are currently 19 cities statewide which depend solely on the use of third parties for their
building inspection services, and another 9 cities and 11 counties using outside building
inspection services as part of their building programs. Work continues toward a more suitable
option that fits within city’s financial challenges and also meets the state’s legal concerns.
CURRENT LAND DEVELOPMENT
Eagle Point Hardware
In Review
We are preparing to issue an approval on an Administrative Site Plan application for Eagle Point
Hardware. This will allow a 56 foot wide by 40 foot deep steel framed, roof-only steel structure
on the south side of the building as depicted at right. The roof will be a single slope, 1/12 pitch
with colored metal sheeting and blue trim. This single structure will replace the carport-type
structures currently being used for storage there. See illustrations on next page…..
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Dale Partition
In Review
We have approved an application to
divide the property on the south side
of Onyx Road into three separate tax
lots within the existing 0.64 acre
property, on which homes would be
expected to be built at some point.
Approval was conditioned on No
Parking Signs or yellow curb
established with the first building
permit due to the limited sight line
visibility, along with completion of
sidewalk improvements, ADA ramps,
and a commitment to provide for city
engineer review of the shared access
between Parcel 1 & 2 prior to
construction permit issuance.
North Barton Road Subdivision
Home Building Continues
When finished, there
will be 30 detached
homes and 25 attached
homes on the 11 acre
development site shown
at left, along with the
associated storm water
detention pond.
Phase 1 on the south
side of the project site is
in progress and Phase 2
on the north side is
coming up.
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East Barton Subdivision
Awaiting Site Mobilization
We continue to await developer mobilization on this
5 acre project site shown at right.
The project will add 22 single family detached homes
to the north side of Barton Road, with a development
pattern that is a simple extension of the North Barton
Road Subdivision to its immediate west (shown at
bottom/left of the previous page). This includes a
street layout and home type intended to merge
gracefully with Shelter View Meadows to the
immediate east along Nottingham Terrace and
Sheffield Drive.
State Department of Environmental Quality
regulations have created a pause in getting started,
but we anticipate site mobilization soon.
Sienna Hills Subdivision, Phase 6b
Home Construction Underway
Sienna Hills Subdivision, Phase 6b
Six of the thirteen homes to be built in
this phase of the Sienna Hills Subdivision
are underway. Subdivision plan showing
the Stonewater Drive extension and home
sites is provided at left.
Mt Pitt Estates Subdivision
Infrastructure in Progress
With the project infrastructure
completed, we’re awaiting submittal,
approval and recording of the final
subdivision plan so that permitting for
home construction may commence on
these ten lots.
Homes of various configurations will be
offered to buyers, including single story,
split-level and full two story options.
Subdivision Plan on next page…..
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Souza
Land
Partition

Souza Land Partition
3-Lot Subdivision
This recently-approved land partition created
three separate tax lots within the existing 7+
acre property shown on the map at right.
It also established a waterline easement
which provides City access the property to
maintain the existing water mainline and to
eventually construct and maintain a new one.
The first house is under construction, and
will be the property owner’s family
residence. Partition Plan shown at right.
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Future Development - Eastside Hwy 62
Early Planning in Progress
Discussions continue with the property owner and
prospective businesses that might desire to settle
on the undeveloped land on the east side of
Highway 62, south of where Crystal Drive
connects to it and nearly all the way down to the
existing Subway sandwich shop which is shown
on the bottom of the map at right.
We’ve just completed a PreApplication Review
for the proposed development of a fueling facility,
convenience store and car wash
on the
northernmost tax lot, shown at right with a star
and zoomed in closer to the plan image below.

If they decide to proceed with the project,
their first step will be to submit a Planning
Application requesting a Zone Change from
the current Residential zone to Commercial,
along with a request for Site Plan &
Landscape Approval, a Conditonal Use
Permit and an adjustment to the southern
property line. The Planning Department’s
review will include verification that the
project complies with current land use
policies and the zoning-related development
standards for commercial development.
The timeline for this type of Planning
Application is typically three or more
months, with the final decision by the City
Council upon receiving a recommendation
from the Planning Commission – both in
advertised public hearings.

31

LONG RANGE PLANNING
Future Improvements at South Shasta & Alta Vista
We’ve reached out to affected/interested property owners regarding potentially moving forward
on roadway and property access improvements along South Shasta Avenue and Alta Vista Drive.

For the past few years, the property owners along the west side of South Shasta Ave @ Alta
Vista Dr, along with the property owner at the SE corner of South Shasta & Alta Vista, have
expressed interest in creating improved access to their properties. Recently, a traffic study was
completed for the intersection which recommends operational and safety improvements to
address increasing traffic. The City is now looking ahead to finalizing a design and completing
those roadway improvements, which are included in the FY 2021-22 budget along with pending
ODOT reimbursement in association with the completed East Main/Stevens Road project.
It’s possible that this project could be expanded to include access improvements desired by the
three adjacent property owners. A survey drawing has been completed which depicts shared
vehicular access to St John’s Church and the adjacent property to the north. A map has also
been created showing an extension of the Alta Vista Dr centerline westerly into both properties.
We anticipate that configuration would improve the access to the church and create an acceptable
access to the neighboring property, thereby improving the development potential for the property
north of the church and potentially enabling a second access to the Butcher Shop further north.
In addition, we’ve received inquiries on commercial development at the southeast corner of
South Shasta & Alta Vista, which would likely require left turn access from South Shasta.
A preliminary plan for the South Shasta & Alta Vista roadway improvements has just been
completed and the City Council has given the go-ahead for staff to move the project forward.
As mentioned above, the project is anticipated to be included in the city’s FY 2021-22 budget.
The project could require dedication of private property from each of the benefitting land owners
to the City for road improvements, and each property would be responsible for some share of the
road improvements commensurate with the impacts/benefits. Development agreements would
be created to address those and any other necessary details. More to come as things progress.
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Rogue Valley Metropolitan Planning Organization (RVMPO)
The Technical Advisory Committee’s (TAC) September meeting was cancelled due to the
wildfires. In October, the TAC plans to take action on the following:
1) Modification of the Distribution of Funds to the Rogue Valley Transportation District:
The RVMPO’s current Unified Planning Work Program is benefitting from a significant increase
in funds which had been carried over from previous years. A few months ago, the TAC was
asked to recommend projects to spend that money on. They recommended - and the Policy
Committee approved - allocating $160,000 to a group of RVTD planning projects. RVTD is now
requesting a modification for the TAC’s review and recommendation to the Policy Committee.
The projects are currently summarized as follows:
1) Transit Development Guidelines: Comprehensive document providing developers, public
works and planning staff with specific requirements for supporting RVTD transit corridors with
land use orientation and associated transit facilities. Code revisions specific to each agency will
be presented for consideration to be amended into the comprehensive code.
Timeline: October 2020-June 2021 Cost: $50,000
2) Create virtual transit stop database: Database accessible remotely by Planning staff to query
bus stops locations, type and proximity to land use applications for concurrence with code.
Timeline: July 2020-Dec 2020
Cost: $10,000
3) Identify transit/sidewalk/bicycle connections using RAT Plan: Atlas and 20 project summary
sheets describing gaps in sidewalk and bicycle connections to transit stops.
Timeline: July 2020-June 2021
Cost: $30,000
4) Identify transit center locations and multimodal nodes: Atlas and 10 project summary sheets
describing needs and locations for new transit centers where multiple transit lines intersect and
opportunities for multi modal connections.
Timeline: July 2020- June 2021
Cost: $30,000
5) RVTD Campus Master Plan: Needs assessment and conceptual plans for the RVTD Campus,
including arrangement of bus parking, fueling, maintenance and staff offices.
Timeline: April 2020-Dec 2020
Cost: $40,000
2) 2021-24 Transportation Improvement Program - Air Quality Conformity Analysis:
For each plan and program developed by the RVMPO, they are required to undertake an Air
Quality Conformity Analysis. The projects contained in the current Transportation Improvement
Program (TIP, 2021-24) are either considered exempt or they have been carried over from a
previously conforming TIP and Regional Transportation Plan. The TAC will consider whether
to recommend Policy Committee approval of the TIP AQCD.
Update on the Statewide Transportation Improvement Program
The Oregon Transportation Commission (OTC) is currently working through how to spend more
than $2.2 billion in the 2024-2027 Statewide Transportation Improvement Program (STIP).
They are getting help from the Oregon Department of Transportation (ODOT), which is
33

developing funding scenarios to help the OTC decide how to invest the money in the
transportation system. Options include: shifting money to provide more funds for bridge and
pavement preservation; safety improvements; non-highway programs that improve mobility by
modes other than cars; and/or highway improvements to reduce congestion.
At its August meeting, the OTC was briefed about STIP funding and programs, including the
funding sources that go into the STIP and how they allocated limited resources in the last STIP
to meet their goals. The OTC also provided direction on their priorities for investment of STIP
resources across the categories of funding. As part of this process, they’ve developed a new
Strategic Action Plan that lays out three key priority areas - Equity, Modern Transportation
System and Sufficient and Reliable Funding, along with goals in each area. These priorities and
goals will help the OTC prioritize investments in the STIP.
At the September OTC meeting, they discussed the tradeoffs between different investments,
along with the advisory committee’s input and public survey results for developing the STIP.
New to this Topic? Here are a few of the basics…..
What is the Statewide Transportation Improvement Program?
Also referred to as the STIP, it’s ODOT’s capital improvement plan for state and federallyfunded projects. The OTC and ODOT develop the STIP in coordination with a wide range of
stakeholders and the public.
What is the timeframe and process for developing the next STIP?
ODOT expects to complete the STIP process this year, which includes three key steps.
1) Program allocation: The OTC will distribute funding among programs such as system
enhancements, preservation, safety, non-highway, and local roads.
2) Project selection: The OTC will review the considerations that guide project selection.
ODOT will use data in management systems and advisory committees to create preliminary
project lists, estimate costs and schedules, then narrow projects to a final recommended list to
include in the draft STIP.
3) Public review & approval: The OTC will put the draft STIP out for a formal public comment
period. After taking public comment, they’ll adopt a revised STIP and forward it for review
and approval by the Federal Highway Administration and Federal Transit Administration.
What categories of funding does the STIP include and how are projects selected?
The OTC will allocate funding among the following major categories:
1) “Fix-It” programs fund projects that fix or preserve the state’s transportation system,
including bridges, pavement, culverts and others. ODOT uses data about the conditions of
assets to choose the highest priority projects. In recent STIPs, the OTC has allocated most
funding to Fix-It programs.
2) “Enhance” programs fund projects that enhance or expand the transportation system. Area
Commissions on Transportation (ACT’s) recommend high-priority investments from state
and local transportation plans in many of the Enhance programs.
3) “Safety” programs reduce deaths and injuries on Oregon’s roads. This includes the All Roads
Transportation Safety program, which selects projects through a data-driven process to
ensure resources have maximum impact on improving roadway safety statewide.
4) “Non-Highway” programs fund bicycle, pedestrian and public transportation projects.
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ACT’s often help recommend these projects to the OTC.
5) “Local Government” programs direct funding to local governments to fund priority projects.
Evolving Demographic & Housing Policy Discussions
Nationwide demographic trends related to age and housing that are also showing to be similarly
true locally are prompting us to look at some important short and medium-term community
planning considerations. By 2030, 20% of people will be 65 or older (Eagle Point is currently at
about 17%), and just a few years after that the number of adults older than 65 will be greater than
the number of children under 18. Already, nuclear families account for just 20% of today’s
households. The largest household group is single adults who live alone, at 28 percent, – which
accounts for more than nuclear and single-parent families combined. And, as of the past few
years, almost half of the households nationwide were either adults living alone or sharing a
home with other adults, such as roommates or relatives.
Another trend has been a growing preference for walkable communities, with safe and
convenient pedestrian access to a town center, services, shops/restaurants, transit, etc.
These and other changing demographics indicate an overall lessening demand for large-lot, cardependent single-family homes. By 2038, nationwide the American Association of Retired
Persons estimates that there may be as many as 18 million more single-family homes on large
lots than the market needs, and the number of seniors leaving their unwanted homes could
outpace the number of younger generation buyers. Between 2017 and 2038, they believe there
will need to be 23 million more attached homes, 25 million more small lot homes, and 18 million
fewer large lot homes.
State and locally-based policy changes are being considered in Oregon to address these trends,
along with the growing demand for a broader variety of housing options for all age groups.
Some proposed regulatory & incentive-based changes in line with new urban principles include:






Reforming zoning codes to allow for “missing middle” housing types such as accessory
dwelling units, apartments, duplexes and other multiplexes, and other housing types that will
be in greater demand (These changes are already happening in Oregon, Minneapolis, Seattle,
Atlanta, and other places).
Encouraging empty bedrooms to be rented – many of which are in homes owned by seniors.
Encouraging the retrofit of dead or dying suburban shopping malls and strips centers into
walkable urban centers with multifamily housing and a mix of uses.
Buy-back programs for houses in flood-prone or environmentally sensitive areas.

Many people are attached to their homes – and even more so to their neighborhoods and social
networks, which are vital to people’s wellbeing. That’s why the concept of “aging in place” has
been expanded to include the ability to stay in one’s neighborhood (not just home), even if one
decides it’s necessary to downsize or move to a dwelling that requires less maintenance. Some
people will have the resources to maintain a large home and lot until they pass, but others won’t.
For this reason, city planners are recognixing a growing need for neighborhoods to have a
diversity of housing types, so that people aren’t forced to leave their community and social
networks when their life circumstances change.
Of course, data and statistics can go only so far in terms of predictions. Human choices are
emotional. There are many households that are empty nests with aging occupants. Some stay
simply because they’re most happy staying put. For others there are emotional and vulnerability
issues. For them, it’s not uncommon to be nervous about moving to a new neighborhood/
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community, and starting all over again with new friends, networks, services and environments.
They would be leaving what they know and where they have lived for so many years. Their
house is paid off. Their friends and network of services are all around them. Why would they
leave? And to the idea of encouraging older folks to rent out their empty bedrooms, some won’t
be interested. They may not want to introduce new people into their household and deal with the
potential headaches that come with that. Though, of course there are many scenarios with happy,
mutually-beneficial outcomes. It will be interesting to see how this generational shift plays out
as we continue to plan, develop and grow Eagle Point.
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