FRIDAY LETTER
JANUARY 22, 2021
ADMINISTRATION – AARON PRUNTY, CITY ADMINISTRATOR
City Recorder, Cindy Hughes, CMC
The January 26th City Council meeting will be held via teleconference as a precaution against
the spread of COVID-19. A public hearing will be held to consider repealing and replacing
Eagle Point Municipal Code (EPMC) Title 17 Zoning, Chapter 17.66 Fee Schedule, updating
Public Works and Engineering Development Review and Inspection Fees, and to receive public
comment. In addition, the following items will be presented, discussed, or deliberated:


Ordinance No. 2021-01.
An Ordinance amending Eagle Point Municipal Code
Chapter 17.66 Fee Schedule, updating Public Works and Engineering Development Review
and Inspection Fees.



Discussion regarding extending or amending Resolution No. 2020-15, a Resolution that
extended the authority granted in Resolution Nos. 2020-07, 2020-08, 2020-09, 2020-10,
regarding temporary closure of City Hall, cancelling or postponing nonessential public
meetings, staying enforcement of default utility bills and waiving fees for online payments,
and authorizing paying the City’s bills.



Resolution No. 2021-02. A Resolution authorizing a Settlement Agreement between the
Eagle Point Golf Community Homeowner’s Association, the Holt Group, Inc., and the City
of Eagle Point.



Resolution No. 2021-03. A Resolution authorizing Amendment No 1. to the City of Eagle
Point Personal/Professional Services Contract with Pacific Paving, Inc. for the Patch Paving
– Platt Place and Grady Street Project.
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Discussion regarding a new All Way Stop Controlled intersection at Arrowhead Trail and
Robert Trent Jones Boulevard.

UPCOMING MEETINGS
City Council – January 26th – 6:00 p.m. – Teleconference from City Hall - Public Access by
texting CALL ME to receive a call back to join the meeting or dialing (617) 691-8419. Do not
dial “1” first unless calling from a landline.
Community Development Commission – Next meeting date to be announced – 5:00 p.m.
Planning Commission – Next meeting date to be announced – 6:00 p.m.
PUBLIC NOTICE
PUBLIC HEARING NOTICE - NOTICE IS HEREBY GIVEN that the City Council will
hold a public hearing on Tuesday, January 26, 2021 at 6:00 p.m. via teleconference at (617) 6918419 from City Hall, 17 South Buchanan Avenue, Eagle Point, Oregon to consider repealing and
replacing Eagle Point Municipal Code, Title 17 Zoning, Chapter 17.66 Fee Schedule, updating
Public Works and Engineering Development Review and Inspection Fees, and to receive public
comment. Additional details will be available in the City Council meeting packet for January
26th.
Public Notice - Vacancies on the Eagle Point Planning Commission. The City of Eagle Point is
accepting applications from persons interested in serving on the Planning Commission. Three
positions are open for interested persons to submit applications as soon as possible. Applicants shall
have resided within the city limits of Eagle Point for a period of one year and must currently reside
within the city limits. Visit the City’s website for an application or additional information at
www.cityofeaglepoint.org
Applications
may
be
submitted
via
email
to
CindyHughes@cityofeaglepoint.org or mailed to Eagle Point City Hall at 17 Buchanan Avenue
South in Eagle Point. Please contact Cindy Hughes, City Recorder at 541-826-4212 ext. 106 if
there are questions or you would like a hard copy of the application.
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FINANCE – MELISSA OWENS, FINANCE DIRECTOR
Finance, Budget and Projections
The 2020/2021 budget year is well underway. Updated 10 year projections are underway as
well. We have closed the 2019/2020 fiscal year. The updated projections will be monitored
closely as we proceed through these uncertain times.
Staff has started the budget process for the 2021/2022. Staff anticipates presenting a balanced
budget to the Budget Committee in May 2021.
Thirty three W-2’s were processed for current and former employees with total gross pay of
$2,155,674.23. Copies were distributed to staff and electronic versions were sent to Social
Security Administration’s Business Services Online (SSA-BSO) and Oregon Department of
Revenue’s (DOR) Revenue Online system.
Benefit summaries were provided to employees to show the full employer cost of benefits. This
amount includes wages and benefits such as the City’s portion of Social Security, Medicare,
State Unemployment taxes, retirement contributions and health insurance costs. The total of
benefits paid by the City was $1,042,072.85.
All payroll related quarterly 941 reports, quarterly state reports, and annual reconciliation reports
have been submitted to State and Federal agencies as required.
For 2020 the IRS has implemented a new form called the 1099-NEC specifically for nonemployee compensation. Non-employee compensation was previously reported on the 1099Misc form. We processed Twenty six 1099-NEC forms for a total of $601,894.47 and two 1099MISC forms were processed for payments to attorneys totaling $37,702.50. 1099’s will be
submitted electronically to the Federal FIRE system (Filing Electronic Returns Electronically)
and DOR. Vendors are only issued a 1099 if they meet certain criteria. They must be paid a
minimum of $600 for services or any payment to an attorney. The vendor should not be a
corporation for tax classification purposes. The City verifies the vendor’s tax classification and
tax ID number by requiring new vendors to submit an IRS form W-9. Although only 28 1099’s
were issued for 2020, the total amount of Accounts Payable for the year was $5,619,973.10.
CARES ACT Funds
The City of Eagle Point allocated $90,000 of our CARES ACT funds to 3 agencies that will help
our citizens, ACCESS, St. Vincent de Paul and Mercy’s Gate Rouge Valley. $60,000 was
specifically designated to help with City of Eagle Point utility accounts. The other $30,000 is
available to help citizens with other utility bills, rent, mortgage payment or other utility bills that
have fallen behind due to the COVID-19 pandemic.
When disconnect notices were mailed to customers, we strongly encouraged anyone who was
having difficulty paying to contact one of the agencies. On 12/8/2020 71 disconnect notices were
mailed to customers that owed 4 + months. Most paid, made arrangements or got help from one
of the agencies. There were 29 of these accounts that made no contact so door tags were hung on
12/29/2020. We ended up locking off 10 accounts on 1/6/2021. Of those 10 only 2 remain locked
off.
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On 12/30/2020 we mailed out another 78 disconnect notices for customers who owed 3 + months
(not included in previous mailing). We hung 14 door tags on 1/20/2021. Lock offs are scheduled
for 1/25/2021.
Municipal Court
Municipal Court has had a large increase in the volume of people not paying their fines. The
Court has been lenient. However, there were more than 300 citations that have gone unpaid and
there was no correspondence with the court. More than 300 letters were sent last week. If they
fail to pay, the fines will be turned over to collections. Municipal Courts used to have the option
of suspending driver licenses for nonpayment of fines. That is no longer an option. Collection
agencies are the only option for collecting past due fines.
Court sessions have been put on hold due to the Governor’s order. Court sessions will resume
when Jackson County drops from the Extreme category or when the Governors orders change.
People who receive tickets can still pay their fine and talk to the Court Clerk. We are currently
looking at other options for citizens to address their citations while court sessions are suspended.
HR
We have been recruiting for the Public Works Laborer position. Interviews were completed.
Backgrounds and physicals were completed and he accepted our offer. This is a face that will be
familiar to most. Dustin LaFord has transferred from the Police Department as a uniformed
police officer to working in the Public Works Department. He is very excited about this change
in his career. Public Works is excited to have his as part of their team as well.
The Police Department has been recruiting for Police Officers. We had hoped to hire
experienced (lateral) Police Officers. We haven’t had success with finding lateral Officers. The
testing process was conducted for entry level officers. We have given one formal offer which
was accepted. He starts employment on February 1, 2021. We issued a conditional offer to
another candidate as well. The background is currently being conducted.
With the transfer of Sergeant LaFord to the Public Works Department, we will be working to fill
the position as well.
COVID-19 and OR-OSHA
Regulations related to COVID-19 are changing rapidly. Staff is continuously monitoring
regulations from Oregon Health Authority, Governor’s Executive Orders, Legislative Sessions,
and OR-OSHA. Not only do we have to monitor the regulations as they relate to the health and
safety of our employees, elected officials, commissions, and citizens, we also have to monitor
how this affects our employees who have children. Parents that have young children have been
impacted by the lack of ‘in person’ school and the lack of childcare. Each change means that we
must understand how that affects our agency and our staff.
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The regulations adopted by OR-OSHA were very comprehensive and covered many different
areas of doing business. In the last Friday letter I discussed the training that was required by the
regulations.
There are also several other areas of operations that are required by the OR-OSHA regulations
including:
 Exposure Risk Assessment for each building and department (Completed)
o All employers must conduct a COVID-19 exposure risk assessment, without
regard to the use of personal protective equipment, masks, face coverings, or
face shields. If an employer has multiple facilities that are substantially similar,
its assessment may be developed by facility type rather than site-by-site so long
as any site-specific information that affects employee exposure risk to COVID19 is included in the assessment. Each employer with more than ten employees
statewide (including temporary and part-time workers) must record their
COVID-19 exposure risk assessment in writing by documenting the following
information: (i) The name(s), job title(s), and contact information of the
person(s) who performed the exposure risk assessment; (ii) The date the
exposure risk assessment was completed; and (iii) The employee job
classifications that were evaluated
 Infection Control Plan for each building and department (Completed)
o All employers must establish and implement an infection control plan based on
the risks identified in the Exposure Risk Assessment including, but not limited
to, ventilation, staggered shifts, redesigning the workplace to accommodate
physical distancing, reducing use of shared surfaces and tools, limiting the
number of employees and other individuals in work areas, personal protective
equipment, etc. If an employer has multiple facilities that are substantially
similar, its infection control plan may be developed by facility type rather than
site-by-site so long as any site specific information that affects employee
exposure risk to COVID-19 is included in the plan. Each employer with more
than ten employees statewide (including temporary and part-time workers must
document their infection control plan in writing and must ensure that a copy is
accessible to employees at their workplace. The infection control plan must
contain, at a minimum, the following elements:
 A list of all job assignments or worker tasks requiring the use of
personal protective equipment (including respirators) necessary to
minimize employee exposure to COVID-19;
 The procedures the employer will use to ensure that there is an adequate
supply of masks, face coverings, or face shields and personal protective
equipment (including respirators) necessary to minimize employee
exposure to COVID-19;
 A list and description of the specific hazard control measures that the
employer installed, implemented, or developed to minimize employee
exposure to COVID-19;
 A description of the employer’s COVID-19 mask, face covering, and
face shield requirements at the workplace, and the method of informing
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individuals entering the workplace where such source control is
required;
 The procedures the employer will use to communicate with its
employees and other employers in multi-employer worksites regarding
an employee’s exposure to an individual known or suspected to be
infected with COVID-19 to whom other workers may have been
exposed. This includes the communication to individuals identified
through COVID-19 contact tracing and general communication to the
workplace at large; and
 The procedures the employer will use to provide its workers with the
initial employee information and training required by this rule.
Employee information and training was provided to all staff as required (Completed)
o A process meeting the requirements listed has been established to notify
exposed employees (those who were within 6 feet of a confirmed COVID-19
individual for a cumulative total of 15 minutes or more, regardless of whether
one or both of them were wearing source control) that they had a work-related
contact with an individual who has tested positive for COVID-19, as well as to
notify affected employees (those who worked in the same facility or in the same
well-defined portion of the facility such as a particular floor) that an individual
who was present in the facility has confirmed COVID-19). This notification
process must include the following elements: (A) A mechanism for notifying
both exposed and affected employees within 24 hours of the employer being
made aware that an individual with COVID-19 was present in the workplace
while infectious or otherwise may have had work-related contact with its
employee(s) while infectious; and (B) This notification process must be
established and implemented in accordance with all applicable federal and
Oregon laws and regulations.
Policies regarding physical distancing (Completed)
o Physical distancing. A policy has been developed and distributed to all
employees requiring that both work activities and workflows are designed to
eliminate the need for any employee to be within 6 feet of another individual in
order to fulfill their job duties unless the employer determines and can
demonstrate that such physical distancing is not feasible for certain activities.
Policies regarding face coverings (Completed)
o A policy has been developed and distributed to all employees that require face
masks to be worn properly (covering nose and mouth) at all times. Each
employer must ensure that all individuals (including employees, part-time
workers, temporary laborers, customers, vendors, patrons, contractors, etc.) at
the workplace or other premises subject to the employer’s control wear a mask
or face covering as source control in accordance with the requirements of the
Oregon Health Authority’s Statewide Mask, Face Covering Guidance.
Ventilation analysis (not completed yet)
Additional cleaning and sanitizing requirements have been implemented. Sanitizing is
done once during every 24 hour period (workdays) for Public Works and City Hall.
Police Department must complete sanitizing once every 12 hour period. This additional
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sanitizing is required for all surfaces in common areas, all shared equipment, and all
high touch surfaces. This is in addition to routine cleaning of facilities.
Here are a few statistics for December 31, 2020
 Business Licenses
o 474 licenses issued
 189 inside city limits
 285 outside city limits
 0 online payments


Municipal Court
o 27 new citations were issued and cited to appear in Eagle Point Municipal Court.
o 31 violations on the court docket
o 23 failed to appear for court
o 0 eligible for traffic school
o 19 paid their ticket online
o $1,475.28 received from collection agencies



Utility Billing
o 3,683 utility accounts were billed
o 34 residents changed addresses (People moved in or out)
o 342 late notices were mailed
o 31 door tags were hung for addresses that were in danger of being disconnected
for nonpayment
o 3 new water meters were shut off for nonpayment. Most of these were turned
back on with payment
o There are currently 10 meters that are shut off for nonpayment. These meters have
been locked off for more than one month
o 18 Lien Searches. Lien searches are conducted by a title company when there is
the sale or refinance of a property.



Electronic and Online billing and payment options
o 882 Customers received their utility bills by email
o 537 Customers paid their utility bill by automatic bank draft
o 988 Customers paid their utility account online



Building Permits (Single Family Residential – Full Home Permits)
o 1 Single Family Residential permits were issued
o 39 Single Family Residential permits issued year to date (Budgeted for 50)
o 60 Single Family Residential permits issued last fiscal year
o 12 paid for their building permit online
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POLICE – DARIN MAY, POLICE CHIEF
Eagle Point Police Department
Department Training
-Our department held Adult, Child and Infant CPR/AED recertification training.
-Two of our officers attended Tactical Medicine Course in Klamath Falls, which provided
training in combat medicine and firearms skills.
-We are pleased to announce that Officer Cardenas has successfully completed months of
training and field testing and has earned his certification as a Drug Recognition Expert (DRE).
Polar Plunge – Eagle Point Police are Taking the Plunge!
Polar Plunge is Special Olympics Oregon’s most unique and daring
fundraising event. This event is a Law Enforcement Torch Run (LETR)
effort, and partnering with law enforcement agencies all over Oregon is
crucial to the success of Polar Plunge. Although COVID-19 has
impacted southern Oregon Special Olympics, the athletes are still
actively engaged in a wide variety of sports and online competitions.
This year more than ever, fundraising is needed to support the efforts of
Special Olympics Oregon as activities (even virtual or social-distanced)
are vital to the well-being of the athletes.
While the large Southern Oregon Polar Plunge event can’t be held this year due to COVID-19,
participants are planning much smaller social-distanced or virtual events. We are very excited to
announce that the Eagle Point Police Department Plunging Eagles team is joined this year by our
amazing partners at Fire District #3! We are jointly putting on a small, safe, socially-distanced
outdoor event for our team members to “take the plunge” through fire valve spray at the Fire
District 3 Training Center! BRRRRRRR!!! To make an online donation to our team visit
https://support.soor.org/team/321087. 100 percent of donations go directly to Southern Oregon
Special Olympics.
Crime Prevention – Scam Alert
Our friends at Tekmanagement have alerted us to a new scam making
the rounds. It’s no secret that cybercriminals love social media. Bad
guys use platforms like Facebook and Instagram to impersonate your
real friends and followers. Using this disguise, the scammers try to trick
you into sharing sensitive information. Here’s a common scam that is
regaining popularity: You receive a message from a friend or follower
asking “Is this a video of you?”. The message includes a screenshot of a
blacked-out or blurry video. If you click to watch the video, you will be taken to a social media
look-a-like login page that is designed to steal your account credentials. If you enter your
credentials here, the information will be sent directly to the bad guys and they’ll be able to use
your social media account to scam anyone on your friends list.
Keep you and your friends safe by following these tips: The simple message used in this scam
sparks feelings of curiosity, concern, and urgency. Don’t let the bad guys toy with your
emotions. Think before you click! Be cautious of messages that are off-topic, unusual, or
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outlandish. Especially if the message includes a link. Keep your social media accounts private
and only accept friend or follow requests from people that you know and trust.
Community Outreach with Fire District #3
For many years we have enjoyed a great working relationship with
our friends at Fire District #3. We greatly appreciate our partnersin-public safety, and this year we have big plans to work together
to facilitate joint community outreach, distribute information and resources, and team-up for
more outreach initiatives and events (as the pandemic allows). We hope this partnership
provides a great benefit to our residents as our two agencies work together to meet the needs of
our growing community.
Greetings,
As we begin a new year, Fire District 3 is thrilled to launch a new community engagement
program called “Community Connect”. At Fire District 3, one of our goals is to connect and
engage with the communities we serve and this new program is designed to do just that.
Community Connect is an online portal for our community, allowing you to engage with your
fire district by documenting information about your home or business that you would want first
responders to know in the event an emergency response is needed at your location.
For example, many people have shared their emergency contact information, information on
their pets, gate or key codes, and the location of any hazards that may be on the property. This
information is secured and only accessible to emergency response personnel responding to your
address. This spring, we will also utilize this system to issue burn permits.
Community Connect is just one part of a larger program that is being implemented here at Fire
District 3 that we call our Tactical Advantage initiative. This initiative is focused on getting
firefighters the information they need before they arrive on scene. Community Connect plays an
important role in getting information about your property before we arrive on scene, so that we
can go right to work on keeping you and your property safe. Additionally, Community Connect
allows us to reach out to you with information directly to your inbox. This allows us to serve you
better by sharing pertinent safety information, hazardous vegetation/fuels reduction events, and
more!
We would love for you to partner with us by registering your property and letting us know
important information about your location at https://www.communityconnect.io/info/orfiredistrict3 or by clicking the Community Connect link on our website at
https://www.jcfd3.com/
It’s a pleasure serving as your fire district!
Justin Bates, FD3 Deputy Chief of Strategic Services
Community Outreach – Al-Anon Resources
Are you troubled by someone’s drinking? If so, Al-Anon may be for you. Millions of people are
affected by the excessive drinking of someone close. Following are some questions designed to
help you decide whether or not you could benefit from an Al-Anon group:
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1.
2.
3.
4.

Do you worry about how much someone else drinks?
Do you have money problems because of someone else’s drinking?
Do you tell lies to cover up for someone else’s drinking?
Do you feel that if the drinker cared about you, he or she would stop drinking to please
you?
5. Do you blame the drinker’s behavior on their companions?
6. Are plans frequently upset or cancelled or meals delayed because of the drinker?
7. Do you make threats, such as, “If you don’t stop drinking, I’ll leave you”?
8. Do you secretly try to smell the drinker’s breath?
9. Are you afraid to upset someone for fear it will set off a drinking bout?
10. Have you been hurt or embarrassed by a drinker’s behavior?
11. Are holidays and gatherings spoiled because of drinking?
12. Have you considered calling the police for help in fear of abuse?
13. Do you search for hidden alcohol?
14. Do you ever ride in a car with a driver who has been drinking?
15. Have you refused social invitations out of fear or anxiety?
16. Do you feel like a failure because you can’t control the drinking?
17. Do you think that if the drinker stopped drinking, your other problems would be solved?
18. Do you ever threaten to hurt yourself to scare the drinker?
19. Do you feel angry, confused, or depressed most of the time?
20. Do you feel there is no one who understands your problems?
If you answered yes to any of these questions, Al-Anon or Alateen may be able to help you.
There are local meetings available to provide help and support. “The mutual sharing of
experience, strength and hope at Al-Anon meetings releases us from individual isolation and
loneliness.” To find more information on meeting schedules visit http://www.OregonAlAnon.org or call 1-888-425-2666.
Code Enforcement 2020 Recap
During the month of January 2021 we have been busy working on new cases including animal
problems, parking violations, junk accumulation cases, public safety hazards, and neighborhood
disputes/complaints. In addition, we have been handling many calls from citizens with questions
regarding codes and ordinances. We continue to make progress working with residents on long
term abatement plans, and work with property owners on chronic nuisance property issues.
Below is a recap of code enforcement cases from January-December 2020. In addition to these
cases, we investigated numerous complaints and handled neighborhood situations that did not
end up rising to the level of violations or require a case number to be assigned and are not
reflected in these statistics.
From January – December 2020 the code enforcement officer handled 599 new cases, including:
 79 Abandoned vehicle and/or parking enforcement cases
 18 Accumulation of trash/junk/disabled vehicles cases
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45 Animal problem cases
17 Marijuana violation cases
8 Chronic nuisance property cases
13 Noise complaint cases
37 Misc. ordinance cases
21 Lost/Found property cases
5 Public ROW violation cases
103 Public hazard cases
1 Trackout case
5 Sign ordinance cases
7 RV/vehicle habitation cases
6 Landlord abatement cases
204 Excessive vegetation violation cases
24 Civil issues
3 Public Utility problems
3 Vandalism/transient camp cases

Landlord
Abatement Cases,
6

Code Enforcement Cases - January-December 2020

RV Habitation Violation
Cases, 7
Sign Ordinance
Cases, 5

Civil Issues, 24

Excessive Vegetation
Violation Cases, 204

Trackout Cases, 1

Public Hazard Cases,
103

Public Utility
Problem
Cases, 3

Abandoned
Vehicle/Parking
Enforcement
Cases, 79

Vandalism,
3

Public ROW
Violation
Cases, 5
Lost/Found Property
Cases, 21
Misc. Ordinance
Cases, 37
Noise Complaint
Cases, 13

Chronic
Nuisance
Property
Cases, 8
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Marijuana Grow
Violation Cases, 17

Accumulation of
Trash/Junk/Disabled
Animal Problem
Vehicles Cases, 18
Cases, 45

PARKS AND REC/PUBLIC WORKS – ROBERT MILLER, P.E., PUBLIC WORKS DIRECTOR
Operations
Parks and Recreation:
Crews performed standard maintenance in the parks these last weeks, cleaning leaves and
emptying trash. Bathrooms are being cleaned and sanitized daily.
We discovered a damaged slide at Chamberlain Park. Please bear with us as we wait on the
replacement parts to come in. This may seem small, but it is just not worth risking the injury.

Water System:
Water crews are conducting routine maintenance, such as daily maintenance at the reservoirs;
where chlorine residuals, pump operation, and checks for appropriate water level are made. They
also performed the monthly water quality sampling, sending samples of our drinking water off
for independent testing.
We are working on making our pump stations more compatible with emergency generators.
Crews repaired a hydrant on Havenwood Dr. and Barton Rd. due to a vehicle accident.
Fortunately, the vehicle only gave it a light kiss, so the damage was minimal.

Streets:
The street sweeper got some dedicated time. A week of dedicated sweeping, and the whole town
was swept. There may have been a few odd streets that didn’t get attention, but those will be
addressed the next time the sweeper is out.
There was some discussion about some traffic issues up on Arrowhead and Robert Trent Jones.
The construction traffic was creating some hazardous conditions, so the north side will be
restricted from parking and the south side will allow construction parking. This will allow the
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contractors to park near the jobsite, but allow visibility for those turning on to Arrowhead and
left onto RTJ. Due to complaints through Eagle View and Osprey, additional signs were posted.

We are installing traffic delineators or ‘candlesticks’ at various locations in town. This is to
improve the appearance and visibility of traffic control devices.

COVID-19:
Our new electrostatic sprayer is proving itself. In its first run, we sanitized all the parks
equipment, bathrooms, city facilities, and vehicles in one day.

We are instituting a regular sanitation program to ensure that all city facilities are sanitized
regularly.
Added Information:
We did a lot of in-house maintenance in the last two weeks. We have started a chemical
inventory and update to our Safety Data Sheet collection. This included some discovery for
disposal of hazardous waste and getting rid of a lot of old, expired paint.
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We have had some equipment need maintenance. The sweeper ran strong for a week, and then
developed a coolant leak. We have a malfunctioning lift gate on our service truck. Repairs have
been coordinated and are underway.
In the meanwhile, we installed some signs in the area of the North Barton development.

We replaced some damaged faceplates and vents on our fueling station.
Public Works Laborer Position
Several candidates were interviewed to fill the Public Works Laborer position on December 10,
2021. Dustin LaFord official began as a Public Works Laborer on January 19, 2021. “Hello, my
name is Dustin LaFord. I am not new to the city as I have been employed with the city for the
past 14 years as a police officer. I applied for the Eagle Point Public Works department laborer
position, and after almost 28 years of public service, I have decided to separate from law
enforcement to serve the community in a new capacity. I’m excited for the opportunity and I’m
looking forward to working with the Public Works crew.” Public Works is looking forward to
2021 with a full staff level!

14

Capital Improvement Program
Preliminary Studies/Planning
Water Rights Strategy
The monthly meetings with Partner Cities picked back up again January 21, 2021, attended by
the Public Works Director. GSI Water Solutions Inc . has assisted in providing a joint water
rights strategy for Medford Water Commission, Central Point, Eagle Point, Phoenix, Talent,
Jacksonville and Ashland. The next step is development of a Water Rights Management and
Sharing Plan to manage the Rogue River Water rights at the Duff Treatment Plant. An update
was provided by GSI Water Solutions, and by the Medford Water Commission Director on the
proposed intergovernmental agreement (IGA) for moving forward. The full GSI Water
Solutions report can be read on the City of Eagle Point website.
Emergency Water Supply Plan
RH2 Engineering is coordinating the high level review of the existing water system, and will
outline future improvements needed for Phase 1 of an Emergency Water Supply. The draft plan
is anticipated to be completed in January of 2021.
Golf Course Stormwater Master Plan
Public Works/Engineering is currently preparing the request for qualifications (RFQ) to select a
consultant firm to prepare a master plan for the Golf Course stormwater basin. The goal is to
have a consultant firm selected and begin the study in April of 2021.
Design
Palima Water Line Extension
Preliminary layout and discussions with Medford Water Commission (MWC) are continuing for
extending the city water main from Sterling Heights, through part of the MWC easement, and
connecting to Palima Drive. The new line will allow for abandonment of a problematic
waterline that extends from the 3.6 MG pump station down to connect to the current MWC
emergency tap, and all the resident on Palima Drive. Not only will this new line provide for
reliable water service to the residents on Palima Drive and eliminate emergency call outs for
Public Works, the small project is part of a larger effort that will allow for transference of water
from the high pressure zone to the low pressure zone in the event of an emergency. The new
waterline and abandonment of the old line will also allow for future development of the area.
An accelerated plan is being prepared to construct the new waterline through a residential lot on
the corner of Azure and Sterling Heights. The Building Permit for the lot is currently under
review. Surveys have been completed and CEC Engineering is currently preparing a plan for
review by MWC.
Stevens Road at Robert Trent Jones ADA Ramps
Design is underway by CEC Engineering Consultants to construct ADA ramps at Robert Trent
Jones Boulevard and Stevens Road. Details on this project with a proposed budget will be
presented at a future City Council meeting. Two small sections of right of way will be needed to
complete these improvements.

15

Buchanan Avenue ADA Ramps
Final review is underway for the ADA ramp improvements at the corner of Linn/Loto/Buchanan.
The project is anticipated to be advertised for construction in January. Century West
Engineering is providing the design.

Construction
Napa Street Curb and Gutter
A small project is being advertised to place curb and gutter at 25 Platt. The project was delayed
for a possible Safe Routes to School project at the intersection (which would have modified the
corner ADA ramp and part of the curb and gutter). The project with minor paving is being
combined with the E. Main Street/Stevens Road concrete work (driveways). Advertising and
construction is anticipated in January.
Construction Close Out
2020 Pavement Management Program
The 2020 Pavement Management Program is complete! Project close out for the 2020 Paving
and Patch Paving of Platt Place and Grady Street are underway.
Patch Paving – Platt Place and Grady Street. As construction began, additional areas of distress
were noted in the trench areas and adjacent to driveways, requiring additional patch paving. A
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detailed measurement in the field at the time of construction increased the Avista reimbursement
slightly.
With the contractor already mobilized, a few larger failed sections of pavement on Platt Place
adjacent to the trenches were repaired. A driveway section was included that was only partially
paved with the Haley paving (2020 Paving contract).

Patch paving on Grady
East Main Street/Stevens Road Improvements




ODOT is closing out the main contract for E. Main Street Stevens Road.
Nazarene Parking Lot Repairs – Solicitation for Quotes TBD.
Main Street Driveways – Solicitation for Quotes TBD.

Robert Trent Jones Striping Project
Striping of Robert Trent Jones Boulevard from Stevens Road to Alta Vista Road is completed.
Public Works partnered with the contractor to provide additional crosswalks as desired, and stop
bars on side streets. Public Works provide the material, and the contractor provided the extra
labor. Damaged sections of the lettering and crosswalks will be replaced as needed by the
contractor.
The City continues to investigate improvements in signage and striping for Robert Trent Jones to
improve safety throughout the segment from Stevens Road to Alta Vista Drive.
Budget
At the beginning of each year Public Works starts to take a look at the budget. Projects are
reviewed for cost and schedule, and all line items and major purchases reviewed for end of year.
Unless a large capital project span multiyears, Public Works/Engineering attempts to have all
project advertised by March, including major purchases. Also Public Works begins building the
next fisal year’s budget for a preliminary Public Works budget at the end of January. With the
current development/construction market Public Works/Engineering is also reviewing what
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projects are essential, and what can be delayed. We anticipate construction prices will be higher
this summer than in 2020.
Traffic Safety
Southern Oregon Transportation Engineering, LLC completed an analysis of the Arrowhead
Trail and RTJ intersection. The current intersection is a two way stop controlled intersection on
Arrowhead Trail, allowing through traffic on Robert Trent Jones Blvd. The analysis indicates
that sight distance from Arrowhead Trail onto Robert Trent Jones (coming from Eagle View
Dr/Stevens Road) currently meets the minimum stopping sight distance requirements per
AASHTO, but does not meet the desirable stopping sight distance. This is especially the case for
a vehicle turning left from Arrowhead onto RTJ (towards Stevens Road).
With increased development on the corner of Arrowhead, the existing sight distance will be
reduced even further. Beginning in February of 2021, the two residential homes on the corner of
Arrowhead and Trail at Robert Trent Jones are proposed to be under construction. A
recommendation for an all way stop controlled intersection (four-way stop) is scheduled to be
presented to the Council at their January 26, 2021 meeting.
The RTJ Striping project placed the crosswalks at the intersection with the anticipation of
potentially installing stop signs at a future date. Additionally the current configuration of the
intersection as a two way stopped controlled intersection will operate better at a level of service
(LOS) B. The traffic analysis by Southern Oregon Transportation Engineering LLC indicated the
level of service at the intersection will be improved (to a LOS A) with the additional stop signs
installed.
MPO Project Planning
Public Works provided an updated project list to the Rogue Valley Metropoltan Planning
Organization (MPO) for the purposes of a ‘fiscally constrained project list.’ The MPO is
responsible for transportation planning for the region, and the ‘clearinghouse’ for CMAQ and
STBG funding sources. The MPO uses all available funding to estimate a reasonable project list.
The RMPO TAC meeting for January 13, 2021 reviewed the project list for Eagle Point and
other local agencies.
Updating Mapping
Every few years mapping is updated for the City. With new development, new staff, and many
studies ongoing, it was a good opportunity for Public Works to update mapping... Public Works
contacted RVCOG to start with the street map, with updates to the basic map planned for parks
and storm facilities. The street map below will be at the City Hall Front Counter and available
on the City of Eagle Point website.
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ODOT ADA Ramps
The City has received a permit request for the ODOT ADA ramp project for the section that
includes Eagle Point. Additional information has been requested from ODOT. The
encroachment permit will be presented at a future Council meeting prior to construction.

Stormwater Meetings
Public Works attended the quarterly DEQ TMDL meeting and Stormwater Advisory Team
meeting hosted by Rogue Valley Sewer Services. Both the Public Works Operations Supervisor
and Director attended the meetings.
Development Review
The development review section for Public Works/Engineering can be found in the Planning
section of the Friday Letter.
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DEVELOPMENT SERVICES – MIKE UPSTON, PLANNING DIRECTOR
DEPARTMENT ACTIVITY OVERVIEW

This map provides an
overview of the most active
land development projects in
the City, with updates in the
pages that follow.
Home building continues to
be steady, with the majority
of construction still occurring
in the North Barton and
Sienna Hills Subdivisions,
and various lots within the
Eagle Point Golf Community.
We have also provided
feedback to developers on pending projects via our PreApplication Review process, including
the golf community’s remaining phases, Barton Estates Phase 3 and a cottage home development
on Linn Road.
New commercial development is currently at a low level, with the on-going phased expansion at
Storage Emporium on Hannon Road, and Eagle Point Hardware’s upcoming storage building.
However, we’re expecting to receive a Planning Application soon for a gas station, market & car
wash at the southeast corner of Crystal Dr & Hwy 62 within Q1 2021.
Our long range work includes tracking housing and population growth, participating with the
Rogue Valley Metropolitan Planning Organization on land use and transportation matters,
coordinating with our regional partners, interfacing with state and federal agencies on a variety
of land use matters, interacting with and supporting other city departments, providing staff
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support to the City Council and Commissions, fielding public inquiries on land use regulations,
property development, and a variety of community issues that come up on a daily basis.
CURRENT LAND DEVELOPMENT
North Barton Road Subdivision

Home Building Continues
When finished,
there will be 30
detached and 25
attached homes on
this 11 acre site,
along with the
storm water pond.
Phase 1 home
construction is
nearing completion
The street paving
and retaining wall
are completed in
Phase 2, along
with work in
progress for the
streetlights, a
capacity increase
in the detention pond, and acceptance of the sewer system by Rogue Valley Sewer Service.
Photo at right:
A detached home is shown in the
foreground, along with a couple of
the 2-story attached homes in the
background, and in the middle
ground home construction continues.
“Barton East” Subdivision

Site Mobilization
While the City completes its first
review of the civil engineering plans
for project infrastructure (water,
sewer, storm drainage, power, roads & sidewalks, lights), the developer is mobilizing on this 5
acre extension of the N Barton Rd Subdivision. This will add another 22 detached homes,
merging with Shelter View Meadows to the east along Nottingham Terrace and Sheffield Drive.
For project location, see the yellow area on the right side of the map above.
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Progress photos of all three North Barton projects are provided below.
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Sienna Hills Subdivision, Phase 6b

Home Building Continues
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Mt Pitt Estates Subdivision

Infrastructure Completed
This project is in the last stages
of the final plat process. The
project infrastructure has been
mostly completed by the
developer and we’ve received
drawings (“as-builts”) which
show where all of the belowground facilities have been
installed. The City provided a
punch list of the outstanding
items remaining, including
paving the private access road,
installing removable bollards at
the fire lane, creating a
landscape swale along the
public roadway frontage, and
installation of street lights. We
are also waiting for the
developer to provide an estimate of costs for the public improvements that will not have been
completed when plat signatures are requested, along with a 1-year bond or a written agreement
committing the developer to complete those improvements. Those are typically things like street
lights, which are most commonly installed at a later stage of project development.
Once these things are completed and the final subdivision plat has been approved and recorded
by the County, we’ll be ready to review and approve building permits for home construction.
An illustrative version of the Subdivision Plan is shown above, and below is a photo of the
project site looking northeast from Hidden Valley Drive.
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Eagle Point Golf Community

Phase 16a Final Subdivision Plan
This is a snippet of the Final
Subdivision Plat which we are
close to being ready to approve.
The developer has completed
Arrowhead Trail and each of the
two connections to Woodlands
Drive. Utility work for streetlights
and gas lines is ongoing, as is
grading of Open Space B.
Plat sign-offs are pending the
developer’s completion of final
punch-list items provided by the
City Engineer, bonding for the
one-year site maintenance period,
and completion of a settlement
agreement.
Once those items are done, the plat
will receive final review by the County Surveyor, signatures and recording, then
opening of Arrowhead Trail to the public, and developer eligibility to apply for
building permits to construct homes.
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Progress Photos of Eagle Point Golf Community Phase 16a

Phase 16b Engineering
This is a snippet of the lot layout plan included within the civil engineering plan set
for the Phase 16b portion of the project (yellow area). Once the project
infrastructure work under those plans has been completed and accepted by the
City, the developer will submit the final subdivision plan for approval, and the
same steps described above for Phase 16a will occur.
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Phases 11, 15, 17 & 18
We have completed PreApplication
Review for phases 11, 15, 17 & 18.
These areas are colored in green
and pink on the plan at right. The
anticipated Planning Application
will include a tentative subdivision
plan review by city staff, the
Planning Commission and the City
Council to verify compliance with
applicable land use policies and
regulations. The developer is
currently considering whether to
submit a separate Planning
Application for phase 11, or to
bundle it with phases 15, 17 & 18.

Phases 19 & 20
Similar to status on Phases 11, 15,
17 & 18, we have also completed
PreApplication Review for phases
19 & 20, and now await the
developer’s Planning Application for a formal tentative subdivision
plan review, which we expect to also include a site plan review,
planned development and associated conditional use permit. At
right is an aerial view of the property, and below is a current lot
and street layout.
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Cottage Homes at 713 West Linn Rd

PreApplication Review
In addition to the PreApplication Reviews that we are conducting for various large subdivision
phases within the Eagle Point Golf Community, we are also doing a small one for the property at
713 West Linn Road. The land owner’s proposal is to construct 6 small detached homes
(roughly 800 SF each) there, instead of a 6-unit apartment building which had been considered
originally on this R-3 Multi-Family Residential zoned property. The applicant is looking for
early guidance prior to submitting a formal Planning Application for Site Plan Review and a
Conditional Use Permit, which is a Planning Commission decision in a public hearing.

Potential Future Development/Eastside Hwy 62

Early Planning in Progress
We continue to await a
Planning Application for
development of a fueling
facility, convenience
store and car wash on
the SE corner of Crystal
Dr and Highway 62,
shown at left.
The application will be for a Zone Change from the current Residential
zone to Commercial, along with a request for Site Plan & Landscape
Approval, a Conditonal Use Permit and an adjustment to the southern
property line to accommodate the existing detention pond. The City’s review will include
verification that the project complies with current land use policies and zoning-related
development standards for commercial development, as well as engineering and construction
standards, and that it can meet the requirements of other agencies such as Fire District 3, Rogue
Valley Sewer Services, and the Oregon Dept of Transportation.
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The timeline for this type of Planning
Application is typically three or more months,
with the final decision by the City Council upon
receiving a recommendation from the Planning
Commission – both in advertised public hearings.
See preliminary proposal at right.
Note that this image is rotated 90 degrees
clockwise, with north now pointing to the right
instead of up as in the aerial view above it.
Potential Future Development/
Old Hwy 62

Fielding Inquiries
We continue to respond to inquiries from
interested parties looking to redevelop the
property at 343 Old Highway 62. The land is
zoned Heavy Commercial (C-2). It has a very
old, worn out home on it from the 1930’s which
was grandfathered in as a legal, non-conforming
use when the zoning was changed many years
ago at annexation from its County residential
designation to a City commercial designation.
While it has been a residence for a good portion of the time, prospectors feel that it has reached
the end of its useful life and believe there may be better investment potential in replacing it with
a commercial use as allowed by the zoning.
As shown in the legend below, this property lies within FEMA’s 500 Year Flood Zone. That’s
better than being within the 100 Year Flood Zone from the standpoint of code requirements and
the cost of flood insurance, and not believed to be much of a hinderance to new development.
New commercial development is allowed, subject to a Site Plan & Landscape Review by the
Planning Commission and then an approved building permit. Among the permit requirements is
compliance with the City’s development standards for property located within a flood hazard
area. Staff is awaiting a PreApplication Review request so that we may provide early feedback
on a specific development proposal.
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LONG RANGE PLANNING
Rogue Valley Metropolitan Planning Organization (RVMPO)
Regional Transportation Plan (RTP) Projects and Finances
The RVMPO updates the RTP every four years. After several edits and communications with
member jurisdictions, RVMPO staff and the Technical Advisory Committee have developed the
final list of projects for the 2021-2045 RTP. In addition, RVMPO staff worked with the member
jurisdictions on the project revenue streams anticipated over the next 25 years. Preparations are
now underway to bring the final version of the updated RTP to the Policy Committee for its
anticipated adoption in February.
Oregon Transportation Commission (OTC)
Funding for the Statewide Transportation Improvement Program (STIP): The OTC recently
approved an initial plan to invest more than $2.2 billion in different types of transportation
projects through the STIP for 2024 to 2027. The STIP funds construction projects and a variety
of transportation programs, including roads and bridges, bicycle, pedestrian, and public
transportation.
In its action, the Commission invested record amounts in public transportation, pedestrian and
bicycle programs while also providing funding to improve safety and preserve roads and bridges.
The investments in this STIP will help make progress on multiple fronts, including improving
mobility across the state, reducing harmful greenhouse gas emissions, addressing congestion,
improving safety and seismic response efforts, improving freight mobility, and keeping existing
roads and bridges in good repair. Historic investments in transit and active transportation will
help provide mobility choices, including by car, bus, rail, bike, or other modes to help meet
Oregon’s climate goals.
The Commission based its decision on its Strategic Action Plan, which focuses on building a
modern transportation system by preserving roads and bridges, reducing traffic crashes,
improving access to public and active transportation, cutting greenhouse gas emissions, and
tackling growing congestion. Equity is infused throughout the plan to ensure that the burdens and
benefits of the transportation system are shared by all users rather than falling disproportionately
on marginalized groups.
The STIP is but one part of the investment into Oregon’s transportation system. Many federal
and state-funded programs assist in pedestrian, bicycle, passenger rail and transit options
including such programs as the Safe Routes to School and the Statewide Transportation
Improvement Fund. The vast majority of funding for these modes comes from outside the STIP.
The Commission approved an initial allocation of funding that addresses these goals by
balancing investments across different outcomes laid out in the Strategic Action Plan. The
Commission provided $255 million in funding for public and active transportation programs—an
increase of nearly $100 million and more than 60% from the 2021-2024 STIP. The historic
investment in these modes adds to the increased funding provided in the 2017 legislative
transportation investment package, which created a new statewide public transportation program
and increased investment to help kids safely bike or walk to school.
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The Commission also preserved significant funding for pavement and bridge maintenance
programs, although even at these funding levels some state highways are expected to experience
minor deterioration over the period covered by the STIP. ODOT estimates the agency would
needs hundreds of millions of dollars more to keep aging state highway bridges and pavements
from deteriorating, far beyond the ability of the agency to fund within the STIP. The
Commission also maintained record levels of dedicated funding for safety improvements,
invested in efforts to improve the state highway system by addressing congestion and
bottlenecks, and provided resources for ODOT to meet its commitments to make state highways
accessible to those with disabilities that limit mobility.
This action is just the first step in developing the 2024-2027 STIP. This month, the Commission
is reviewing recommendations on how to allocate funding within the major categories—for
example, how non-highway funding should go to transit versus bicycle and pedestrian projects,
and what types of state highway preservation and improvement projects to focus on. With that
step complete, over the next two years ODOT will use data on road and bridge conditions and
safety issues, along with discussions with communities and advisory committees, to develop and
refine the list of projects. In 2023 the Commission will hold a final public comment opportunity
before making any adjustments to the draft STIP and signing off on the final STIP.
General Information About the Transportation Improvement Plan (TIP):


This is the Oregon Department of Transportation’s capital improvement plan for state and
federally-funded projects. The OTC and ODOT develop the STIP in coordination with a
wide range of stakeholders and the public.



There were three steps to developing the 2021-2024 STIP
 Program allocation: The OTC distributes funding among programs such as system
enhancements, preservation, safety, non-highway, and local roads.
 Project selection: The OTC reviewed the considerations that guide project selection.
ODOT used data in management systems and advisory committees to create preliminary
project lists, estimate costs and schedules, and then narrowed projects to a final
recommended list that is include in the STIP.
 Public review and approval: The OTC put the draft STIP out for a formal public
comment period, then adopted a revised STIP and forwarded it for review and approval
by the Federal Highway Administration and Federal Transit Administration.



The OTC allocates funding among the following major categories:
 “Fix-It” programs fund projects that fix or preserve the state’s transportation system,
including bridges, pavement, culverts, traffic signals, and others. ODOT uses data about
the conditions of assets to choose the highest priority projects.
 “Enhance” programs fund projects that enhance or expand the transportation system.
Area Commissions on Transportation recommend high-priority investments from state
and local transportation plans in many of the Enhance programs.
 “Safety” programs reduce deaths and injuries on Oregon’s roads. This includes the All
Roads Transportation Safety Program, which selects projects through a data-driven
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process to ensure resources have maximum impact on improving the safety of Oregon’s
state highways and local roads.
 “Non-Highway” programs fund bicycle and pedestrian projects and public transportation.
Area Commissions on Transportation often help recommend these projects to the
Commission.
 “Local Government” programs direct funding to local governments for priority projects.
Southern Oregon Regional Economic Development (SOREDI)
SOREDI’s most recent community spotlight was on our town. Here’s the article:
Eagle Point - Welcome to the Neighborhood
Eagle Point, the town where you may yet find horses hitched alongside hybrid vehicles. With a
growing population of over 9,000 residents, but miles of fields and farmland, Eagle Point is a
scenic retreat from the bigger city pace. In the past few years, Eagle Point has been nationally
recognized for its golf course resort and its bike-thief-lassoing-cowboy, but some Southern
Oregon residents may not know about the city’s other hidden gems. For instance, how many
know about the history of Antelope Creek Bridge and the Butte Creek Mill? Then there’s the
city’s new water spray park, as well as the high school’s new tech lab. Throughout the summer,
Eagle Point has numerous community events so if you’re interested in exploring this city more
in-depth, there are plenty of reasons to pay Eagle Point a visit.
According to the Butte Creek Mill Foundation, Snowy Butte Mill, now known as the Butte
Creek Mill, was the “last water-powered grist mill, still commercially operating, this side of the
Mississippi.” With grinding stones quarried from France, the Butte Creek Mill was an “iconic
structure”—not only a flour mill, but a center for community gatherings—the “heartbeat of the
community,” according to Bob Russell, the mill’s former owner. The Butte Creek Mill burned
down in a terrible fire on Christmas, 2015, but that’s not where its story ends. The 1872 mill,
fondly called the ‘capital of Eagle Point,’ is being rebuilt with the help of generous donations
and grants. While the finish-date is based on potential funding, the Butte Creek Mill Foundation
hopes to be completed with the mill’s rebuilding in the next few years. “The community needs
the mill,” Russell added. “It’ll build positive business opportunities when finished.” He went on
to talk about the potential for other companies alongside the creek—and the historic mill, “a
center of education.”
If you head down the road, and visit the Eagle
Point Museum, you will most certainly be
impressed. History covers the interior of the
building from floor to ceiling. Not only do the
museum displays present information on Eagle
Point’s backstory, but also on world history
throughout the past two centuries. Prepare to
chat with the museum hosts and learn more facts
than you can possibly remember.
Bridge 202, shown at right and better known as
Antelope Creek Bridge, fits into the history of
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Eagle Point as well. When the 58-foot structure was built in 1922, it was the Yankee Creek
Covered Bridge, until the county obtained it and in 1986, moved the bridge to the current
location for the purpose of providing “safe passage for school children and the general public.”
With the school directly across from the bridge, the new location is certainly convenient.
Speaking of school, if you’ve got a teenager at home, you may want to pay Eagle Point High
School’s new tech lab a visit. Sponsored by Apple, this huge technological center is one of Eagle
Point’s well-kept secrets. In addition, another little-known fact is that Eagle Point has a sistercity in Showa Mura, Japan. Every (normal) year, (2020 not included), students in Eagle Point’s
school district have the opportunity to travel to Japan and participate in a direct exchange with
Japanese high schoolers. Who knew, right?
With the building of the Eagle Point Spray Park across the street from the library, summers in
Eagle Point just got a little cooler. Kids of all ages (and some adults too), will enjoy running
through the water fountains as the temperature increases. In addition, the Music in the Street
event in June brings life to summer evenings, as the city closes off Main Street for vendors,
dancing, and live bands.
“Welcome to the Neighborhood,” is the city of Eagle Point’s new motto. And a fitting phrase it
is. Next time you’re passing through Eagle Point, stop and wander around a little. You’ll most
certainly be welcomed by old-fashioned hometown friendliness.
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