City of Eagle Point

Friday Letter – February 5, 2021

ADMINISTRATION – AARON PRUNTY, CITY ADMINISTRATOR
City Recorder, Cindy Hughes, CMC
The February 9th City Council meeting will be held at 6:00 p.m. via teleconference as a
precaution against the spread of COVID-19. The following items will be presented, discussed,
or deliberated:


Resolution No. 2021-04. A Resolution appointing Planning Commissioners.



Resolution No. 2021-05. A Resolution appointing Council Liaisons.



Resolution No. 2021-06. A Resolution authorizing a City of Eagle Point
Personal/Professional Service Contract with Ashland Medford Plumbing for Palima Drive
Water Extension – Phase 1.



Resolution No. 2021-07. A Resolution authorizing purchase of a service truck.



Resolution No. 2021-08. A Resolution authorizing purchase of solar radar speed signs.



Discussion regarding pedestrian signs for Robert Trent Jones Boulevard.

UPCOMING MEETINGS
City Council – February 9th – 6:00 p.m. – Teleconference from City Hall - Public Access by
texting CALL ME to receive a call back to join the meeting or dialing (617) 691-8419. Do not
dial “1” first unless calling from a landline.
City Council – Special Study Session - February 11th – 6:00 p.m. – Zoom webinar from City
Hall. Link will be available on the website prior to the meeting.
Community Development Commission – Next meeting date to be announced – 5:00 p.m.
Planning Commission – Next meeting date to be announced – 6:00 p.m.
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FINANCE – MELISSA OWENS, FINANCE DIRECTOR
Finance, Budget and Projections
The 2020/2021 budget year is well underway. Updated 10-year projections are underway as
well. We have closed the 2019/2020 fiscal year. The updated projections will be monitored
closely as we proceed through these uncertain times.
Staff has started the budget process for the 2021/2022 fiscal year. Staff anticipates presenting a
balanced budget to the Budget Committee in late May 2021.
The 10-year projections and the annual budget process spans several months. It requires input
from all department managers. Finance performs substantial analysis of all historical revenue and
expenses as well as analysis of the upcoming revenue and expenses. As needs change and input
is received from multiple sources there are typically multiple iterations of the budget and
projections before it becomes the finished product that is presented to the Budget Committee.
HR
The Police Department has been recruiting for Police Officers. We had hoped to hire
experienced (lateral) Police Officers. We were not successful finding lateral Officers. We have
one entry level Officer who started employment with us on February 1, 2021. We have another
candidate who is going through background review now.
With the transfer of Sergeant LaFord to the Public Works Department, we will be working to fill
the position as well.
Risk Management and COVID-19 and OR-OSHA
Regulations related to COVID-19 are changing rapidly. Staff is continuously monitoring
regulations from Oregon Health Authority, Governor’s Executive Orders, Legislative Sessions,
and OR-OSHA. Not only do we have to monitor the regulations as they relate to the health and
safety of our employees, elected officials, commissions, and citizens, we also have to monitor
how this affects our employees who have children. Parents that have young children have been
impacted by the lack of ‘in person’ school and the lack of childcare. Each change means that we
must understand how that affects our agency and our staff.
Eagle Point School District opened their doors on January 25, 2021. Elementary students are
going full time but the middle school and high schools are on a hybrid schedule meaning that
kids are only on school grounds part time. Other districts have opened using different schedules.
We have staff with children in other districts as well so we have been working around those
schedules as well.
We still have employees working remotely so that we can maintain physical distancing and meet
all of the COVID-19 related regulations that are in place. We continue to provide all services to
our citizens, although, more of the services are handled electronically than in the past. Some of
our citizens appreciate the ability to handle more things electronically while some are hoping that
the more manual methods come back soon.
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The regulations adopted by OR-OSHA were very comprehensive and covered many different
areas of doing business. In the last couple of Friday letters I have discussed the OSHA
regulations related to COVID-19. These regulations are temporary and set to expire in May
2021. It is heavily anticipated that these regulations will be made permanent by OR OSHA.
However, the regulations could be repealed when it is deemed safe and that the pandemic is over.
There will be more information about this in the next couple of months.
IT
Staff has been working with Zoom to test various features for the City Council Special Study
Session that was held on February 4, 2021. Staff tested the settings and features to ensure that the
meeting would work well. Most Council members and staff members have attended Zoom
meetings but staff had not set up or hosted any Zoom meetings. After conducting a few test
meetings with staff, the February 4, 2021 City Council Special Study Session (Zoom meeting)
worked well.
With further guidance from the City Council, staff will advertise and set up another City Council
Special Study Session (Zoom session) for February 11, 2021 to test some additional settings and
features. The goal is to use Zoom for the regularly scheduled City Council meeting on February
23, 2021. Access information for City Council meetings are always listed on the City’s website
regardless of whether the meeting is via Zoom, conference call or other means.
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POLICE – DARIN MAY, POLICE CHIEF
Eagle Point Police Department
Department Updates
We are very excited to introduce our newest officer, Andrew Hangaard, who was sworn in on
February 1st. Officer Hangaard is an Eagle Point High School alumnus who has returned to our
community after serving four years in the United States Air Force in Security Forces. He is
looking forward to working in our wonderful community and being a part of our team.
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Polar Plunge
We had a blast participating in our team's Polar Plunge event with Fire
District 3 and Mercy Flights! Special thanks to our team members,
public safety partners, and the teams that joined us to support Southern
Oregon Special Olympics! It's not too late to donate to this wonderful
cause; donations can be made at https://support.soor.org/team/321087.
So far our team has raised $3,800 of our $5,000 goal! 100 percent of
donations go directly to Southern Oregon Special Olympics. We
appreciate everyone who has donated!
This year the large local Polar Plunge event had to be cancelled due to the pandemic, and teams
were encouraged to hold smaller or virtual “plunges”. We were very excited to have Fire
District 3 join our Plunging Eagles team, and they graciously hosted our team event at their
training facility.

L to R, Chief May, CEO Miller, PO’s Evertt, Slagle, Cardenas, and Stover
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L to R, Fire District 3 Chief Horton, EP Police Chief May, Sheriff Sickler
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Public Safety Outreach – Designate a Sober Driver
This year’s Super Bowl may look a little different from previous years, with most fans viewing
the football game from home. However, fans may still be out on the roads, leaving small
gatherings to head home after a long evening of sports, comedic commercials, and half-time fun.
To help keep Americans safe on the streets, the U.S. Department of Transportation’s National
Highway Traffic Safety Administration (NHTSA) is reminding football enthusiasts that Fans
Don’t Let Fans Drive Drunk. This year’s game day falls on Sunday, February 7, 2021. If your
night involves alcohol outside your home, plan for a sober ride home. If you’re hosting a small
gathering, take care of your guests. Keep reading for tips on how to stay safe on Super Bowl
Sunday.
Designated Drivers


Take your role as designated driver seriously
— people are relying on you. If you’re attending a
small gathering, enjoy the food and non-alcoholic
drinks. Refrain from any alcoholic beverages or other
drugs.

Boast about your MVP status on social media
using the hashtag #DesignatedDriver. Your positive
influence could help keep other sober drivers on the
right track.

Always buckle your seat belt and require any
passengers to do the same. Don’t start the car until all
passengers’ seat belts are buckled.

If someone you know has been drinking and
tries to drive, take their keys and help them get home
safely. Even if they make a fuss in the moment, they’ll
thank you later.
Prepare for a Safe Huddle
If you plan to attend a small gathering outside your
home, make sure your evening includes a plan for
getting home safely. Follow these safety tips, and
you’ll be on your way to your own Super Bowl win.

You know the rules: It’s illegal to drive drunk. Before you head out to a Super Bowl
gathering, make a game plan that includes a sober driver — someone who will not drink
at all, and will safely bring you home.

Remember that alcohol isn’t the only substance that can keep you from driving safely:
Marijuana, like many other drugs, can affect drivers’ ability to react to their surroundings.
Driving is a complex task, and marijuana can slow reaction time, affecting the drivers’
ability to drive safely.
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Make sure your designated driver is actually sober. If he or she decides to drink
unexpectedly, call a sober ride.
Don’t let friends (and fans) drive drunk. If someone at your small gathering has been
drinking, help arrange a safe way for them to get home, too.
When you ride home with your sober driver, make sure you — and your driver — wear
your seat belts. It’s your best defense in a crash.
Remember, walking impaired can also be dangerous. Designate a sober friend to walk
home with you.

Hosts
If you are hosting a small gathering for a socially distanced Super Bowl Sunday, be sure all your
guests have a sober ride home.

Ask your guests to designate their sober drivers in advance.

Encourage your drinking guests to pace themselves, eat food, and drink plenty of water.

Serve a selection of non-alcoholic drinks.

Do not serve alcohol to minors. If an underage person drinks and drives, the person who
provided the alcohol can be held liable for any damage, injury, or death caused by the
underage driver. In fact, you can face jail time if you host a small gathering where
alcohol is served to people under the age of 21.
Know the Risks
Impaired driving is a serious problem with serious consequences. Don’t ruin your night by
becoming another statistic.

In 2019, there were 10,142 people killed in alcohol-impaired-driving crashes.

The consequences of drunk driving can be deadly, but they can also be expensive. Drunk
drivers face jail time, the loss of their driver’s license, higher insurance rates, and many
other unanticipated expenses, including attorney’s fees, court costs, and lost wages due to
time off from work. The average DUI costs approximately $10,000.

Know your state’s laws: Refusing to take a breath test in many jurisdictions can result in
arrest, loss of your driver’s license, and impoundment of your vehicle. Not to mention the
embarrassment of explaining your situation to family, friends, and employers.
For Super Bowl LV, be a team player and remember: Fans Don’t Let Fans Drive Drunk. For
more information on the dangers of drunk driving, visit https://www.nhtsa.gov/riskydriving/drunk-driving.
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Community Outreach – Buckle Up, Every Trip, Every Time
Beginning Monday, February 1 and extending through Sunday,
February 14, Eagle Point Police Department will join law
enforcement agencies throughout Oregon to use federally funded
overtime to educate the public about safety belt and child seat laws
including a law passed in 2017 increasing safety for children under
age two. ODOT crash data for 2018 shows lack of safety belt or
child restraint use was a factor in 28% or 86 of a total 311 motor
vehicle occupant fatalities. Motor vehicle crashes are the leading nationwide cause of death for
children ages one through twelve years old. In 2018, 1,832 children under twelve were injured
in Oregon traffic crashes, 11 percent were reported not using a child restraint system. It is
estimated that car seats may increase crash survival by 71% for infants under one year old and by
up to 59% for toddlers aged one to four. Booster seats may reduce the chance of nonfatal injury
among four to eight year olds by 45% compared to safety belts used alone. Safety belts used
correctly can reduce the risk of major crash injury or death by up to sixty five percent.
In 2017 an Oregon law was passed requiring children to ride in a rear-facing safety seat until
they are at least two years old. A child over age two must continue to ride in a car seat with
harness or in a booster until they reach age eight or 4’ 9” in height and the adult belt fits them
correctly. The recent law, which extends the rear-facing requirement from the previous age one
to age two, will better protect the child’s head, neck, and spine from potential crash injuries.
This is because a rear-facing seat spreads crash forces evenly across the seat and child’s body
while also limiting forward or sideways motion of the head.
For help selecting or installing child car seats, consult the seat manufacturer’s instructions, your
vehicle owner’s manual, or visit a local child seat fitting station listed at:
https://www.nhtsa.gov/equipment/car-seats-and-booster-seats#inspection-inspection
or at http://oregonimpact.org/Child_Passenger_Safety.
Code Enforcement
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Public Nuisance Cases
7% Accumulation of
Trash/Junk/Disabled
Vehicles case
3%

Public Safety
Hazard/Prevention
Cases
44%

Abandoned
Vehicle/Parking
Enforcement Cases
28%

Misc. Ordinance
Cases
2%
Traffic Safety Cases
3%

Lost/Found
RV Habitation
Property Cases
Violation Cases
5%
2%

Animal Problem Cases
6%

New Code Enforcement Cases - January 2021
January was a very busy month for Code Enforcement as we handled 61 new cases, including:
 2 Accumulation of trash/junk/disabled vehicles case
 17 Abandoned vehicle and/or parking enforcement cases
 4 Animal problem cases
 3 Lost/Found property cases
 1 RV habitation case
 2 Traffic safety cases
 1 Misc. ordinance cases
 27 Public safety hazard/prevention cases
 4 Public nuisance cases
We have spent quite a bit of time working with residents on active abatement plans and
investigating new complaints. So far in February we are working on new cases including public
safety hazards, animal problems, parking violations, RV habitations, and neighborhood
disputes/complaints. In addition, we have been busy working on chronic nuisance property issues
that affect livability within the community. We also handle many calls from citizens with
questions regarding codes and ordinances that aren’t tracked in the above statistics.
Additionally, we have spent quite a bit of time addressing complaints from neighbors regarding
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construction activity, and coordinating with other city departments to mitigate construction
impacts within residential neighborhoods.
We have also been providing assistance to patrol, working on community initiatives, and
collaborating with other agencies for community support. We are continuing to contact residents
adjacent to drainage ditches and irrigation canals to provide education and seek assistance in
ensuring that clippings, yard waste, trash or other debris has not been dumped in or around
canals to prevent flood hazards.

12

PARKS AND REC/PUBLIC WORKS – ROBERT MILLER, P.E., PUBLIC WORKS DIRECTOR
Operations
Parks and Recreation:
We performed standard maintenance in the parks these last weeks, cleaning leaves and emptying
trash. Bathrooms are being cleaned and sanitized daily.
The damage to the slide at Chamberlain Park spawned a complete reevaluation of that
playground equipment. We are purchasing the parts to repair the slide, but we are also gathering
information about replacing some other worn components, such as the worn steps and the sun
shade, among others.
Our labor crew just enrolled in a program that will certify them as playground equipment
inspectors. This elevates us to a new level of safety for our parks.
We groomed the garden club walkways.

The crew took care of a few locations around town that needed some weed eating and path
maintenance.
Water System:
In news of our regular maintenance, the water crew is replacing old meter registers to modernize
our system. They also performed some fire hydrant maintenance, oiling and greasing the turning
parts and exercising the valves.
Our crew spent some time troubleshooting at the Crestmont pump station. It seems that it
needed some changes to its fuel regulators that allowed it to function on various fuels. In the
same operational area, the configuration of valves in the street was not easy to understand, so we
are doing some detection work to try to verify that we know what goes where.
We are also working to connect that pump station to our SCADA system, which is our master
control system for the entire water system. Integrating the technologies will be an ongoing
project.
We replaced several air-vac systems. These are places in the water system that allow any air
trapped in the water lines to escape. The old ones were large and left a vent stack sticking out of
the sidewalk. The new ones are much more compact and can remain underground.
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We installed a water service on Arrowhead.

The blue dashes are actually locating tape so if anyone has to dig up the area again, they will find
the tape before they hit the pipe.
We also repaired a valve can on a two inch line on N. Shasta feeding Little Butte Dr. The
existing one sank because of ground settling and it cracked. We dug it up, and set a new one in a
better position to prevent future settling.
We repaired a blow off on Hannon road that kept getting run over. We put in a shorter one that
should be a little more protected.
On Odell, we replaced a couple of registers and meter boxes. The registers were modernized and
the meter boxes had settled into the ground and needed to be brought up to surface level.
Streets:
Tree pruning is under way. We are pruning street trees according to ordinance for keeping our
right-of-ways clear. This means a 10 foot clearance above sidewalks and streets. These
measurements allow garbage truck and street sweeper traffic to avoid damage to both the trees
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and the equipment. While the sidewalk may not see many 10 foot people, it would look silly to
prune 10 foot on street side and 7 foot over sidewalk.
We understand that tree pruning can look rough when it is happening. We have staff trained in
proper pruning techniques for the greatest benefit to the trees we have and their intended
appearances. The City of Eagle Point is a member of the Tree City USA community and we
strive to keep to the standards they set.

We also responded to some low-limb issues on St. Andrews Way and Teakwood Dr.
We have been installing new signs. The biggest sign project was installing the new 4 way stop at
Arrowhead and Robert Trent Jones Jr. Blvd. As development is increasing, visibility in that area
is decreasing. We prepared and assembled the signs in our yard, then put them up with the signs
covered until Monday, February 1st. We then unveiled the signs and put many temporary
attention getting devices to warn drivers of the change.

We also installed some signs on Loto and Crystal for some dead end roads, and a crosswalk sign
on Main.
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Al was able to hide behind the truck, but Josh couldn’t hide while he was on the ladder.
We are also replacing aged signs, such as old stop signs that may no longer be the appropriate
retro-reflective.
A few banners needed repair, so this last week we got them back and hung them back up. We
also placed a few more veteran banners.
COVID-19:
We are continuing to sanitize all city facilities on a regular schedule, with many facilities cleaned
daily and others at least twice a week. We are continuing to follow state guidelines for COVID19 protocols.
We replaced the filters on the city facilities air systems and installed air purifiers at the PW
facility.
Added Information:
Were completed our monthly fire extinguisher and emergency lighting inspections. We include
fire alarm inspections at the same time.
The updated Safety Data Sheets book is finished. Now we are working on a comprehensive
chemical inventory and our annual report on hazardous chemicals to the Fire Marshal. We are
also working on redeveloping the City Safety Manual.
Several of our folding barricades were damaged from use and wear and tear, so we replaced
them.
The street sweeper needed a new water pump, so it is in the shop getting one.
The tailgate on the service truck stopped working, so we had it repaired.
Our backhoe had a tire develop ply separation, so we replaced them.
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We purchased new fiberglass ladders. We had to replace two fiberglass ladders that failed their
regular inspection due to faulty parts.
We are in the process of trying to purchase a new service truck to replace the older one we
currently have in fleet. The existing service truck is 17 years old (2004). At the time of
purchase, it was sufficient for maintenance and operations of Public Works. As the operations of
Public Works are increasing and becoming more complex, a larger service truck is needed to
haul the necessary equipment and tools to job sites. Currently, the service truck is only partially
stocked and overweight, accelerating vehicle wear. In addition, the current service truck is not
able to effectively pull the mini excavator and trailer to steeper areas of town. The older one will
become the parks truck and a secondary support truck for the water crew. The new one is to be a
dedicated water crew truck completely outfitted to perform water system repair.

It is a tricky time to buy a vehicle for a municipality. This vehicle purchase is already previously
approved in the budget, but COVID-19 has impacted vehicle production such that many
manufacturers have seriously curtailed building them. For example, we were notified that Ford
had stopped taking orders suddenly and without notice while we were drafting the agenda item
for council to purchase one. There is no appropriate vehicle currently in inventory among the
dealers that municipalities bid from. The purchase of a new service truck is scheduled for the
February 9, 2021 Council meeting.
Capital Improvement Program
Emergency Water Supply Plan
RH2 Engineering is coordinating the high level review of the existing water system, and will
outline future improvements needed for Phase 1 of an Emergency Water Supply. The draft plan
was completed February 4, 2021, and will be reviewed by staff. The plan will be presented at a
future Council meeting for review and comments.
Golf Course Stormwater Master Plan
Public Works/Engineering is currently preparing the request for qualifications (RFQ) to select a
consultant firm to prepare a master plan for the Golf Course stormwater basin. The goal is to
have a consultant firm selected and begin the study in April of 2021.
Design
Palima Water Line Extension
Preliminary layout and discussions with Medford Water Commission (MWC) are continuing for
extending the city water main from Sterling Heights, through part of the MWC easement, and
connecting to Palima Drive. The new line will allow for abandonment of a problematic
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waterline that extends from the 3.6 MG pump station down to connect to the current MWC
emergency tap, and all the resident on Palima Drive. Not only will this new line provide for
reliable water service to the residents on Palima Drive and eliminate emergency call outs for
Public Works, the small project is part of a larger effort that will allow for transference of water
from the high pressure zone to the low pressure zone in the event of an emergency. The new
waterline and abandonment of the old line will also allow for future development of the area.
An accelerated plan was prepared to construct the new waterline through a residential lot on the
corner of Azure and Sterling Heights, Phase 1 of the Palima Watermain Extension. The Building
Permit for the lot has been approved by staff. The contractor for the house prepared an estimate
to construct the waterline in conjunction with the house construction. The recommendation is
scheduled for the February 9, 2021 Council meeting.
Stevens Road at Robert Trent Jones ADA Ramps
Design is underway by CEC Engineering Consultants to construct ADA ramps at Robert Trent
Jones Boulevard and Stevens Road. Details on this project with a proposed budget will be
presented at a future City Council meeting. Two small sections of right of way will be needed to
complete these improvements.

Buchanan Avenue ADA Ramps
Final review is completed for the ADA ramp improvements at the corner of
Linn/Loto/Buchanan. The project is anticipated to be advertised for construction in early
Februry. Bid results will be presented at a future Council meeting.
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Construction
Napa Street Curb and Gutter
A small project is being advertised to place curb and gutter at 25 Platt. The project was delayed
for a possible Safe Routes to School project at the intersection (which would have modified the
corner ADA ramp and part of the curb and gutter). The project with minor paving is being
combined with the E. Main Street/Stevens Road concrete work (driveways). Advertising and
construction is anticipated in February.
Construction Close Out
2020 Pavement Management Program
The 2020 Pavement Management Program is complete! Project close out for the 2020 Paving is
being finalized.
East Main Street/Stevens Road Improvements
 ODOT is closing out the main contract for E. Main Street Stevens Road.
 Nazarene Parking Lot Repairs – Solicitation for Quotes TBD.
 Main Street Driveways – Solicitation for Quotes TBD.

Budget
At the beginning of each year Public Works starts to take a look at the budget. Projects are
reviewed for cost and schedule, and all line items and major purchases reviewed for end of year.
Unless a large capital project span multiple years, Public Works/Engineering attempts to have all
project advertised by March, including major purchases. Also Public Works begins building the
next fisal year’s budget for a preliminary Public Works budget at the end of January.
With the current development/construction market Public Works/Engineering is also reviewing
what projects are essential, and what can be delayed. We anticipate construction prices will be
higher this summer than in 2020.
Traffic Safety
Arrowhead Trail at Robert Trent Jones Blvd
Southern Oregon Transportation Engineering, LLC completed an analysis of the Arrowhead
Trail and RTJ intersection. The intersection was a two way stop controlled intersection on
Arrowhead Trail, allowing through traffic on Robert Trent Jones Blvd. The analysis indicates
that sight distance from Arrowhead Trail onto Robert Trent Jones (coming from Eagle View
Dr/Stevens Road) currently meets the minimum stopping sight distance requirements per
AASHTO, but does not meet the desirable stopping sight distance. This is especially the case for
a vehicle turning left from Arrowhead onto RTJ (towards Stevens Road).
With increased development on the corner of Arrowhead, the existing sight distance will be
reduced even further. At the end of January 2021, the two residential homes on the corner of
Arrowhead and Trail at Robert Trent Jones began construction. At the January 26, 2021 Council
meeting consensus was provided for an all way stop controlled intersection (four-way stop). The
stop signs were installed later in the week by Public Works, and the four way stop in place
February 4, 2021.
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Radar Speed Signs
The City has continued to focus safety improvements on Robert Trent Jones Boulevard, from
Stevens Road to Alta Vista Road. One of the awareness and traffic calming comments by the
community was an additional speed radar sign. Public Works is scheduled to discuss the radar
speed signs at the February 9, 2021 Council meeting. The radar speed sign would be placed on
the northbound side of Robert Trent Jones Blvd., potentially between Valemont Drive and Poppy
Ridge Drive. Two additional solar radar speed signs would be purchased for replacements at
Stevens Road and Crystal Drive.
MPO Project Planning
Public Works provided an updated project list to the Rogue Valley Metropoltan Planning
Organization (MPO) for the purposes of a ‘fiscally constrained project list.’ The MPO is
responsible for transportation planning for the region, and the ‘clearinghouse’ for CMAQ and
STBG funding sources. The MPO uses all available funding to estimate a reasonable project list.
The RMPO TAC meeting for January 13, 2021 reviewed the project list for Eagle Point and
other local agencies.
Updating Mapping
Every few years mapping is updated for the City. With new development, new staff, and many
studies ongoing, it was a good opportunity for Public Works to update mapping. Public Works
contacted RVCOG to start with the street map, with updates to the basic map planned for parks
and storm facilities. The street map below will be at the City Hall Front Counter and available
on the City of Eagle Point website.
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ODOT ADA Ramps
The City has received a permit request for the ODOT ADA ramp project for the section that
includes Eagle Point. Additional information has been requested from ODOT on proposed
detours, specifically for Crystal Drive. The encroachment permit will be presented at a future
Council meeting prior to construction.
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DEVELOPMENT SERVICES – MIKE UPSTON, PLANNING DIRECTOR

This map provides an overview
of the most active land
development projects in the
City, with updates in the pages
that follow. Home building
continues to be steady, with the
majority of construction still
occurring in the North Barton
and Sienna Hills Subdivisions,
and various lots within the
Eagle Point Golf Community. We have also provided preliminary feedback to developers on
potential projects via our PreApplication Review process, including the golf community’s
remaining phases, Barton Estates Phase 3 and a cottage home development on Linn Road, and
we’re now awaiting formal Planning Applications on those. For commercial development, we’re
still expecting to receive a Planning Application soon for a gas station, market & car wash at the
southeast corner of Crystal Dr & Hwy 62. We are also likely to see some new utility
development coming up, with a wireless communications service provider that is looking to
install a series of new pole-mounted antennas at various locations in the community. Our long
range work includes tracking housing and population growth, participating with the Rogue
Valley Metropolitan Planning Organization on land use and transportation matters, coordinating
with our regional partners, interfacing with state and federal agencies on a variety of land use
matters, interacting with and supporting other city departments, providing staff support to the
City Council and Commissions, fielding public inquiries on land use regulations, property
development, and a variety of community issues that come up on a daily basis.
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CURRENT LAND DEVELOPMENT
North Barton Road Subdivision

Home Building Continues
When finished,
there will be 30
detached and 25
attached homes on
this 11 acre site,
along with the
storm water pond.
Phase 1 home
construction is
nearing completion
The street paving
and retaining wall
are completed in
Phase 2, along
with work in
progress for the
streetlights, a
capacity increase
in the detention pond, and acceptance of the sewer system by Rogue Valley Sewer Service.
Photo at right:
A detached home is shown in the
foreground, along with a couple of
the 2-story attached homes in the
background, and in the middle
ground home construction continues.
“Barton East” Subdivision

Site Mobilization
While the City completes its first
review of the civil engineering plans
for project infrastructure (water,
sewer, storm drainage, power, roads & sidewalks, lights), the developer is mobilizing on this 5
acre extension of the N Barton Rd Subdivision. This will add another 22 detached homes,
merging with Shelter View Meadows to the east along Nottingham Terrace and Sheffield Drive.
For project location, see the yellow area on the right side of the map above.
Progress photos of all three N Barton projects will be provided as the project progresses further.
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Sienna Hills Subdivision, Phase 6b

Home Building Continues
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Mt Pitt Estates Subdivision

Infrastructure Completed
This project is in the last stages of
the final plat process. The project
infrastructure has been mostly
completed by the developer and
we’ve received drawings (“asbuilts”) which show where all of
the below-ground facilities have
been installed. The City provided
a punch list of the outstanding
items remaining, including paving
the private access road, installing
removable bollards at the fire lane,
creating a landscape swale along
the public roadway frontage, and
installation of street lights. We are
also waiting for the developer to
provide an estimate of costs for the public improvements that will not have been completed when
plat signatures are requested, along with a 1-year bond or a written agreement committing the
developer to complete those improvements. Those are typically things like street lights, which
are most commonly installed at a later stage of project development.
Once these things are completed and the final subdivision plat has been approved and recorded
by the County, we’ll be ready to review and approve building permits for home construction.
An illustrative version of the Subdivision Plan is shown above, and below is a photo of the
project site looking northeast from Hidden Valley Drive.
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Eagle Point Golf Community

Phase 16a Final Subdivision Plat

Phase 16b Engineering
This is a snippet of the lot layout plan included within the civil engineering plan set
for the Phase 16b portion of the project (yellow area). Once the project
infrastructure work under those plans has been completed and accepted by the
City, the developer will submit the final subdivision plat for approval, and the
same final steps will occur as they did for Phase 16a.
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Phases 11, 15, 17 & 18
We have completed PreApplication
Review for phases 11, 15, 17 & 18.
These areas are colored in green
and pink on the plan at right. The
anticipated Planning Application
will include a tentative subdivision
plan review by city staff, the
Planning Commission and the City
Council to verify compliance with
applicable land use policies and
regulations. The developer is
currently considering whether to
submit a separate Planning
Application for phase 11, or to
bundle it with phases 15, 17 & 18.

Phases 19 & 20
Similar to status on Phases 11, 15,
17 & 18, we have also completed
PreApplication Review for phases
19 & 20, and now await the
developer’s Planning Application
for a formal tentative subdivision plan review, which we expect to also include a site plan
review, planned development and associated conditional use permit. At right is an aerial view of
the property, and below is a current lot and street layout.
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Cottage Homes at 713 West Linn Rd

PreApplication Review
In addition to the PreApplication Reviews that we are conducting for various large subdivision
phases within the Eagle Point Golf Community, we are also doing a small one for the property at
713 West Linn Road. The land owner’s proposal is to construct 6 small detached homes
(roughly 800 SF each) there, instead of a 6-unit apartment building which had been considered
originally on this R-3 Multi-Family Residential zoned property. The applicant is looking for
early guidance prior to submitting a formal Planning Application for Site Plan Review and a
Conditional Use Permit, which is a Planning Commission decision in a public hearing.

Potential Future Development/Eastside Hwy 62

Early Planning in Progress
We continue to await a
Planning Application for
development of a fueling
facility, convenience
store and car wash on
the SE corner of Crystal
Dr and Highway 62,
shown at left.
The application will be for a Zone Change from the current Residential
zone to Commercial, along with a request for Site Plan & Landscape
Approval, a Conditonal Use Permit and an adjustment to the southern
property line to accommodate the existing detention pond. The City’s review will include
verification that the project complies with current land use policies and zoning-related
development standards for commercial development, as well as engineering and construction
standards, and that it can meet the requirements of other agencies such as Fire District 3, Rogue
Valley Sewer Services, and the Oregon Dept of Transportation.
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The timeline for this type of Planning
Application is typically three or more months,
with the final decision by the City Council upon
receiving a recommendation from the Planning
Commission – both in advertised public hearings.
See preliminary proposal at right.
Note that this image is rotated 90 degrees
clockwise, with north now pointing to the right
instead of up as in the aerial view above it.
Potential Future Development/
Old Hwy 62

Fielding Inquiries
We continue to respond to inquiries from
interested parties looking to redevelop the
property at 343 Old Highway 62. The land is
zoned Heavy Commercial (C-2). It has a very
old, worn out home on it from the 1930’s which
was grandfathered in as a legal, non-conforming
use when the zoning was changed many years
ago at annexation from its County residential
designation to a City commercial designation.
While it has been a residence for a good portion of the time, prospectors feel that it has reached
the end of its useful life and believe there may be better investment potential in replacing it with
a commercial use as allowed by the zoning.
As shown in the legend below, this property lies within FEMA’s 500 Year Flood Zone. That’s
better than being within the 100 Year Flood Zone from the standpoint of code requirements and
the cost of flood insurance, and not believed to be much of a hinderance to new development.
New commercial development is allowed, subject to a Site Plan & Landscape Review by the
Planning Commission and then an approved building permit. Among the permit requirements is
compliance with the City’s development standards for property located within a flood hazard
area. Staff is awaiting a PreApplication Review request so that we may provide early feedback
on a specific development proposal.
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LONG RANGE PLANNING
Boundary & Annexation Check-Up in Progress
We are once again in the process of working with the U.S. Census Bureau on our Boundary and
Annexation Survey (BAS). The BAS is conducted periodically for jurisdictions across the
country to help ensure that the Census Bureau has current and accurate boundary, legal name,
and status information for every local government. Having last completed the BAS in early 2019
and completed the similar Boundary Validation Process as part of our work on the 2020 Census,
this time it’s quick since we’ve had no annexations or other boundary changes since then.
While our assistance in this process is voluntary, we believe it to be important because:
 Boundary updates complete the Census Bureau’s geographic framework for data collection,
tabulation, and dissemination, and are vital to the success of the decennial census, the
American Community Survey (ACS), Population Estimates Program (PEP), and many other
censuses and surveys.
 The federal government allocates more than $675 billion in federal funds annually for health,
welfare, infrastructure, education, and other federal programs and services.
 Responding to the BAS ensures that Eagle Point receives the funds for which it is entitled,
and that we have the best data available for decision-making.
Rogue Valley Metropolitan Planning Organization (RVMPO)
Regional Transportation Plan (RTP) Projects and Finances
The RVMPO updates the RTP every four years. After several edits and communications with
member jurisdictions, RVMPO staff and the Technical Advisory Committee have developed the
final list of projects for the 2021-2045 RTP. In addition, RVMPO staff worked with the member
jurisdictions on the project revenue streams anticipated over the next 25 years. Preparations are
now underway to bring the final version of the updated RTP to the Policy Committee for its
anticipated adoption in February.
Oregon Transportation Commission (OTC)
Funding for the Statewide Transportation Improvement Program (STIP): The OTC recently
approved an initial plan to invest more than $2.2 billion in different types of transportation
projects through the STIP for 2024 to 2027. The STIP funds construction projects and a variety
of transportation programs, including roads and bridges, bicycle, pedestrian, and public
transportation.
In its action, the Commission invested record amounts in public transportation, pedestrian and
bicycle programs while also providing funding to improve safety and preserve roads and bridges.
The investments in this STIP will help make progress on multiple fronts, including improving
mobility across the state, reducing harmful greenhouse gas emissions, addressing congestion,
improving safety and seismic response efforts, improving freight mobility, and keeping existing
roads and bridges in good repair. Historic investments in transit and active transportation will
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help provide mobility choices, including by car, bus, rail, bike, or other modes to help meet
Oregon’s climate goals.
The Commission based its decision on its Strategic Action Plan, which focuses on building a
modern transportation system by preserving roads and bridges, reducing traffic crashes,
improving access to public and active transportation, cutting greenhouse gas emissions, and
tackling growing congestion. Equity is infused throughout the plan to ensure that the burdens and
benefits of the transportation system are shared by all users rather than falling disproportionately
on marginalized groups.
The STIP is but one part of the investment into Oregon’s transportation system. Many federal
and state-funded programs assist in pedestrian, bicycle, passenger rail and transit options
including such programs as the Safe Routes to School and the Statewide Transportation
Improvement Fund. The vast majority of funding for these modes comes from outside the STIP.
The Commission approved an initial allocation of funding that addresses these goals by
balancing investments across different outcomes laid out in the Strategic Action Plan. The
Commission provided $255 million in funding for public and active transportation programs—an
increase of nearly $100 million and more than 60% from the 2021-2024 STIP. The historic
investment in these modes adds to the increased funding provided in the 2017 legislative
transportation investment package, which created a new statewide public transportation program
and increased investment to help kids safely bike or walk to school.
The Commission also preserved significant funding for pavement and bridge maintenance
programs, although even at these funding levels some state highways are expected to experience
minor deterioration over the period covered by the STIP. ODOT estimates the agency would
needs hundreds of millions of dollars more to keep aging state highway bridges and pavements
from deteriorating, far beyond the ability of the agency to fund within the STIP. The
Commission also maintained record levels of dedicated funding for safety improvements,
invested in efforts to improve the state highway system by addressing congestion and
bottlenecks, and provided resources for ODOT to meet its commitments to make state highways
accessible to those with disabilities that limit mobility.
This action is just the first step in developing the 2024-2027 STIP. This month, the Commission
is reviewing recommendations on how to allocate funding within the major categories—for
example, how non-highway funding should go to transit versus bicycle and pedestrian projects,
and what types of state highway preservation and improvement projects to focus on. With that
step complete, over the next two years ODOT will use data on road and bridge conditions and
safety issues, along with discussions with communities and advisory committees, to develop and
refine the list of projects. In 2023 the Commission will hold a final public comment opportunity
before making any adjustments to the draft STIP and signing off on the final STIP.
General Information About the Transportation Improvement Plan (TIP):


This is the Oregon Department of Transportation’s capital improvement plan for state and
federally-funded projects. The OTC and ODOT develop the STIP in coordination with a
wide range of stakeholders and the public.
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There were three steps to developing the 2021-2024 STIP
 Program allocation: The OTC distributes funding among programs such as system
enhancements, preservation, safety, non-highway, and local roads.
 Project selection: The OTC reviewed the considerations that guide project selection.
ODOT used data in management systems and advisory committees to create preliminary
project lists, estimate costs and schedules, and then narrowed projects to a final
recommended list that is include in the STIP.
 Public review and approval: The OTC put the draft STIP out for a formal public
comment period, then adopted a revised STIP and forwarded it for review and approval
by the Federal Highway Administration and Federal Transit Administration.



The OTC allocates funding among the following major categories:
 “Fix-It” programs fund projects that fix or preserve the state’s transportation system,
including bridges, pavement, culverts, traffic signals, and others. ODOT uses data about
the conditions of assets to choose the highest priority projects.
 “Enhance” programs fund projects that enhance or expand the transportation system.
Area Commissions on Transportation (ACT’s) recommend high-priority investments
from state and local transportation plans in many of the Enhance programs.
 “Safety” programs reduce deaths and injuries on Oregon’s roads. This includes the All
Roads Transportation Safety Program, which selects projects through a data-driven
process to ensure resources have maximum impact on improving the safety of Oregon’s
state highways and local roads.
 “Non-Highway” programs fund bicycle and pedestrian projects and public transportation.
ACT’s often help recommend these projects to the Commission.
 “Local Government” programs direct funding to local governments for priority projects.

Salmon Habitat Map Update
The Department of State
Lands is seeking comment
on an update to Oregon’s
Essential Salmonid Habitat
Map, as well as a proposed
process for more regular
map updates.
Created with Oregon
Department of Fish and
Wildlife (ODFW) data, the
map identifies streams
(incliding our own Little
Butte Creek and its
tributaries) where fish like
Chinook salmon and
steelhead trout lay eggs and
where young fish grow. To
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help protect this habitat, a removal-fill permit is usually required for placing riprap, installing
culverts, and other activities that remove or add any materials in those streams.
DSL is updating the map to reflect current ODFW habitat data. Statewide, about 1,700
additional stream miles will now be designated as essential habitat. They will also be providing
regular map updates and additional outreach. Updates would occur as often as yearly and
include a public review and comment period. Ongoing engagement with Oregon Tribes and
efforts to increase awareness of essential salmonid habitat are also proposed.
View the updated map, the draft rule outlining the process for future map updates, and other info
about changes on the DSL website at: https://www.oregon.gov/dsl/Laws/Pages/Rulemaking.aspx
Riparian Area Protection in Eagle Point
We are in the early stages of drafting legislation intended to provide better protection and
restoration of Little Butte Creek and waters that feed into it within the city limits. The city
committed to doing this work in its 2020 - 2025 Total Maximum Daily Load (TMDL)
Implementation Plan. The plan is updated every five years by the Public Works Department as
required by the Oregon Department of Environmental Quality, with the purpose being to help the
city and DEQ monitor water quality in the creek.
If endorsed by the Planning Commission and adopted by the City Council, the proposed
regulations will be added to Title 17 (Zoning) of the city’s Municipal Code. The purpose of the
regulations will be to:
1. Protect and restore the natural aesthetic qualities of the corridor.
2. Protect and restore fish and wildlife habitat.
3. Protect and restore the water quality through control of erosion, sedimentation, temperature
and flood management.
4. Comply with the requirements of Oregon Administrative Rule (OAR) 660-023-0090
Riparian Corridors through application of the safe harbor option.
5. Comply with the city’s Total Maximum Daily Load implementation plan and Statewide
Planning Goals 5-7, as well as the Federal Endangered Species and Clean Water Acts.
If adopted, these
regulations will apply to all
property along Little Butte
Creek and the waterways
that feed into it within the
city limits.
The Little Butte Creek
watershed is one of the key
fish spawning habitats in
the Rogue River Basin,
including Salmon and
Steelhead which are both
threatened species.
Unfortunately, agricultural
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runoff, encroachment of urban development, removal of tree canopy and other vegetation along
the creek banks, and storm water runoff increase sedimentation, coliform bacteria, and
temperature – all of which threaten fish habitat and health.
The riparian corridor boundary will be proposed to
be 50 feet upland from the top of each bank as
illustrated at right. Where the riparian corridor
includes all or portions of a wetland, the distance
to the riparian corridor boundary shall be measured
from, and include, the upland edge of the wetland.
These regulations would apply to the following
activities within the riparian corridor boundary:
site development and construction; resource
enhancement projects; grading, excavating, filling
and/or removing soil, cutting, mowing, clearing,
burning, or poisoning native vegetation. In
addition, removal of native vegetation within a
riparian corridor would be prohibited, except that
limited vegetation management could be approved
by the City. Further, non-native vegetation would be exempt from these regulations. However,
in the event that non-native vegetation is to be removed within a riparian corridor, it would have
to be replaced with native vegetation as identified on a plan to be reviewed by the City prior to
any removal.
Statewide Economic Trends
According to the Oregon Economic Forum’s (OEF) quaterly report, the state’s overall economy
has slown down with the winter wave of the pandemic. Elevated unemployment claims and
declining jobs in the leisure and hospitality sector are the primary causes. Initial unemployment
claims rose due to additional measures put in place to contain the pandemic. However,
employment services (largely temporary workers) also rose, which speaks to the sector-specific
nature of the pandemic - it has left some sectors struggling and others unscathed.
Permits for new housing are drifting lower statewide (though not in Eagle Point or the greater
Rogue Valley), and the mix continues to be in favor of single-family homes. Bolstered by low
interest rates and demographic trends, home buying has been resilient in this recession.
Orders for manufacturing of core capital goods (anything used to do business, excludes aircraft
& defense equipment) continued upward while the interest rate spread rose as market
participants bid up long term rates on the expectation of improving economic conditions.
The pandemic remains the primary impediment to economic growth, and the OEF believes the
next few months will be challenging. But they are also anticipating that growth will accelerate
as the winter surge ebbs and the pace of vaccinations increases. They believe that with sufficient
control of the pandemic, the economy can experience a strong rebound later this year.
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Addressing Climate Pollution
Last year in March, Governor’s Executive Order 20-04 was passed directing State agencies to do
everything possible to help meet Oregon’s goals in reducing climate pollution. The Oregon State
Department of Land Conservation & Development (LCDC) believes that how we plan our
transportation systems and neighboroods has a significant impact on whether or not the State will
be able to reach its climate pollution reduction goals. They are therefore working on updating
Oregon's Transportation Planning Rules and related housing and planning administrative rules,
and they initiated the rulemaking process at their September 2020 meeting. The rulemaking is
focused on strengthening Oregon’s administrative rules about transportation and housing
planning, particularly for the eight urban areas with populations over 50,000 people: Albany,
Bend, Corvallis, Eugene/Springfield, Grants Pass, Medford/Ashland (this area includes Eagle
Point), Portland Metro and Salem/Keizer. As part of the effort, DLCD is holding community
conversations in each of those areas. They hope the conversations will help them understand
local issues and nuances, and how best to design the rules so local jurisdictions can implement
them effectively. For our area, these conversations are expected to begin in April.
If You’re Interested - More Information About This
The Governor’s office reports that the State isn’t meeting its goals to reduce climate (greenhouse
gas) pollution. While some sectors have made significant progress, transportation related climate
pollution has increased and if current trends continue, the State believes it will come nowhere
near to meeting its 2050 goal. Therefore, on March 10, 2020, the Governor issued Executive
Order 20-04, directing state agencies to reduce climate pollution and noted that transportation
accounts for roughly 38% of our State’s climate pollution. In response, the Oregon Land
Conservation and Development Commission (LCDC) directed the Department of Land
Conservation and Development (DLCD) to draft updates to Oregon's transportation planning
rules. DLCD was also directed to do the same for statewide housing policy, since LCDC
believes that the way neighborhoods are planned plays into climate pollution outcomes as well.
Last, LCDC wants to take this opportunity to focus on socio-economic equity issues related to
transportation and housing. DLCD has formed a rulemaking advisory committee to help guide
rule development, which will focus on reducing pollution while also increasing housing choices.
Oregon’s statewide planning system is a partnership between state and local governments. State
law and rules direct how local governments develop comprehensive plans, including land use
and transportation elements. In order to meet Oregon’s climate pollution reduction goals, state
rules and local land use and transportation plans are expected to change. According to DLCD:
• Most new development will need to be in neighborhoods where shopping, employment, parks
and housing are in closer proximity. These include city and town centers, neighborhoods close to
centers and services, and along corridors with good transit service.
• Public investments in transportation need to be shifted toward increasing transportation options,
making walking, cycling, and transit safer and more convenient.
• Transportation system plans need to focus more on providing people with car-free access to
services and destinations.
• Policies need to ensure the needs of all Oregonians, including historically marginalized
populations, are met in an equitable and inclusive way.
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Radar Speed Signs Within the City
The Planning Dept created this map for the Public Works & Police Depts. It will be updated as
speed signs are moved, added or removed. Full size paper copies are available upon request.
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Southern Oregon Regional Economic Development Inc./SOREDI

(FINALPOST)

SOREDI’s most recent community spotlight was on our town. Here’s the article:
Eagle Point - Welcome to the Neighborhood
Eagle Point, the town where you may yet find horses hitched alongside hybrid vehicles. With a
growing population of over 9,000 residents, but miles of fields and farmland, Eagle Point is a
scenic retreat from the bigger city pace. In the past few years, Eagle Point has been nationally
recognized for its golf course resort and its bike-thief-lassoing-cowboy, but some Southern
Oregon residents may not know about the city’s other hidden gems. For instance, how many
know about the history of Antelope Creek Bridge and the Butte Creek Mill? Then there’s the
city’s new water spray park, as well as the high school’s new tech lab. Throughout the summer,
Eagle Point has numerous community events so if you’re interested in exploring this city more
in-depth, there are plenty of reasons to pay Eagle Point a visit.
According to the Butte Creek Mill Foundation, Snowy Butte Mill, now known as the Butte
Creek Mill, was the “last water-powered grist mill, still commercially operating, this side of the
Mississippi.” With grinding stones quarried from France, the Butte Creek Mill was an “iconic
structure”—not only a flour mill, but a center for community gatherings—the “heartbeat of the
community,” according to Bob Russell, the mill’s former owner. The Butte Creek Mill burned
down in a terrible fire on Christmas, 2015, but that’s not where its story ends. The 1872 mill,
fondly called the ‘capital of Eagle Point,’ is being rebuilt with the help of generous donations
and grants. While the finish-date is based on potential funding, the Butte Creek Mill Foundation
hopes to be completed with the mill’s rebuilding in the next few years. “The community needs
the mill,” Russell added. “It’ll build positive business opportunities when finished.” He went on
to talk about the potential for other companies alongside the creek—and the historic mill, “a
center of education.”
If you head down the road, and visit the Eagle
Point Museum, you will most certainly be
impressed. History covers the interior of the
building from floor to ceiling. Not only do the
museum displays present information on Eagle
Point’s backstory, but also on world history
throughout the past two centuries. Prepare to
chat with the museum hosts and learn more facts
than you can possibly remember.
Bridge 202, shown at right and better known as
Antelope Creek Bridge, fits into the history of
Eagle Point as well. When the 58-foot structure was built in 1922, it was the Yankee Creek
Covered Bridge, until the county obtained it and in 1986, moved the bridge to the current
location for the purpose of providing “safe passage for school children and the general public.”
With the school directly across from the bridge, the new location is certainly convenient.
Speaking of school, if you’ve got a teenager at home, you may want to pay Eagle Point High
School’s new tech lab a visit. Sponsored by Apple, this huge technological center is one of Eagle
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Point’s well-kept secrets. In addition, another little-known fact is that Eagle Point has a sistercity in Showa Mura, Japan. Every (normal) year, (2020 not included), students in Eagle Point’s
school district have the opportunity to travel to Japan and participate in a direct exchange with
Japanese high schoolers. Who knew, right?
With the building of the Eagle Point Spray Park across the street from the library, summers in
Eagle Point just got a little cooler. Kids of all ages (and some adults too), will enjoy running
through the water fountains as the temperature increases. In addition, the Music in the Street
event in June brings life to summer evenings, as the city closes off Main Street for vendors,
dancing, and live bands.
“Welcome to the Neighborhood,” is the city of Eagle Point’s new motto. And a fitting phrase it
is. Next time you’re passing through Eagle Point, stop and wander around a little. You’ll most
certainly be welcomed by old-fashioned hometown friendliness.
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