City of Eagle Point

Friday Letter – May 21, 2021

ADMINISTRATION – AARON PRUNTY, CITY ADMINISTRATOR
City Recorder, Cindy Hughes, CMC
The May 25th City Council meeting will be held at 6:00 p.m. via Zoom as a precaution against
the spread of COVID-19. The following items will be presented or discussed:


Discussion on the E. Main Street/Stevens Road Project.

 Resolution authorizing the purchase of Lucas Park Playground Equipment from Playcraft
Systems.


Resolution authorizing reimbursement to Holt Development for Street and Water System
Oversizing for the Eagle Point Community Phase 16A Subdivision.



Resolution authorizing the purchase and installation of security cameras at City Hall.

 Resolution authorizing the purchase and installation of security cameras at Chamberlain
Park
UPCOMING MEETINGS
City Council – May 25th – 6:00 p.m. – Zoom from City Hall – Public access by registering in
advance to join the webinar: https://zoom.us/webinar/register/WN__-_Xrw60TlSvfJYt837Qrg
Budget Committee Meeting – June 1st, and June 3rd if needed – 6:00 p.m. – Zoom from City Hall
– Public access by registering in advance to join the webinar:
https://zoom.us/meeting/register/tJIkc-yprDgjH9NELg_KqFz-S1C-Talp542y
City Council – Special Study Session – Discussion regarding Council Training - June 3rd – 6:00
p.m. or immediately following the Budget Committee Meeting – Zoom from City Hall – Public
access by registering in advance to join the webinar: https://zoom.us/webinar/register/WN___Xrw60TlSvfJYt837Qrg
Community Development Commission – Next meeting date to be announced – 5:00 p.m.
Planning Commission Meeting - 3rd Tuesday of the month, as needed, 6:00 p.m. Next meeting
date to be announced.
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PUBLIC NOTICES
Notice of Public Hearing & Budget Committee Meeting. There will be a public hearing from
Eagle Point City Hall at 17 Buchanan Ave. South, Eagle Point, Oregon, on June 1st at 6:00 p.m.
via Zoom regarding the use of revenue sharing funds.
Directly following this hearing, a public meeting of the Budget Committee of the City of Eagle
Point, Jackson County, State of Oregon, will be held via the same Zoom to discuss the budget for
the fiscal year July 1, 2021 to June 30, 2022. The purpose of this meeting is to receive the
budget message and document of the City and to receive comment from the public on the
budget. A copy of the budget document may be inspected or obtained on or after May 24, 2021
at www.cityofeaglepoint.org or by appointment at Eagle Point City Hall. In the event the budget
document is ready before May 24th, it will be posted on the City’s website. The Budget
Committee meeting is a public meeting where deliberation by the Budget Committee will take
place. Any person may attend this meeting to discuss the proposed programs with the Budget
Committee. An additional meeting will be held only if necessary. That meeting, if necessary,
will be held on June 3, 2021 at 6:00 p.m.
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FINANCE – MELISSA OWENS, FINANCE DIRECTOR
Finance, Budget and Projections
The 2021/2022 budget document is complete. The document will be available at City Hall and
on the City’s Website on May 21, 2021.
Staff will present the budget and 10 year projections to the Budget Committee on June 1, 2021.
A second meeting, if necessary, is scheduled for June 3, 2021. The budget, as approved by the
Budget Committee, will be presented to the City Council on June 22, 2021. The City Council
will have the option of adopting the budget as presented or changes may be made before
adoption.
American Recovery Plan (ARP)
There are additional funds that will be available to cities, counties, and states that are part of the
American Rescue Plan (ARP). There are still many unknowns regarding this funding. The City
should receive half of the funds in June 2021 and the other half in June 2022. Like the CARES
ACT Funds, there will be strict regulations regarding how the funds are used. There are specific
uses that are not allowed. Some of these include reducing taxes, reducing pension deficits,
payments on existing debt, and costs associated with issuing new debt
There are still questions about the exact amount smaller cities (under 50,000 population). At last
estimate, it appears the City will receive approximately $1,947,000. The funds can be used to
replace revenue lost due to COVID-19, to address negative economic impacts caused by the
public health emergency, and can be used to invest in infrastructure related to Storm Water,
Water, Sewer, and Broadband. Again, there is much more information to come. Funds will need
to be allocated by 12/31/2024 and spent by 12/31/2026. Related to these funds, it has been said
that this is a once in a generation gift or infusion of funds. This is very true. It is important to
take time for discussions so that the City can use the funds in the best way possible.
CARES ACT Funds
Staff continues to work with three agencies that have continued to assist our citizens, ACCESS,
St. Vincent de Paul and Mercy’s Gate Rogue Valley. All three agencies have funds remaining to
assist customers. Staff also continues to work with customers to ensure customers are not falling
behind on their utility accounts.
The City had some funds remaining with the State. However, funds have been used and staff is
in the process of requesting the last reimbursement. This should close out the CARES ACT
funds for the City.
Human Resources
Recruitment
There is one position remaining open at this time. We will be working toward filling the position
of Police Sergeant.
Commercial Driver License Requirements
Public Works has several vehicles, pieces of equipment, and combinations that require drivers
possess a Commercial Driver’s License (CDL) to operate. This includes the new service truck
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when pulling the mini excavator. The requirements are mostly based upon weight but there are
other items that trigger the requirement of a CDL as well such as air brakes.
Updated regulations related to CDLs went into effect in 2020. The U S Department of
Transportation and the Federal Motor Carrier Safety Administration (FMCSA) have developed a
secure online database that gives employers, FMCSA, State Driver Licensing Agencies, and
State law enforcement personnel real-time information about CDL driver drug and alcohol
program violations, thereby enhancing safety on our Nation’s roadways. An act of Congress
directed the Secretary of Transportation to establish this Clearinghouse or database. It has been
in existence since early 2020.
Effective January 6, 2020, employers were required to perform queries on all current and
prospective employees who have a work related CDL using the Clearinghouse. Current
employees will be subject to this query annually.
All Public Works employees, except for the Director, are required to have or obtain a CDL so
that they can operate necessary vehicles and equipment. Employers who have CDL operators are
required to register with the Clearinghouse and use the Clearinghouse to do the annual queries.
We have completed our first year of this query clearinghouse program. CDL operators (drivers)
are not required to register but they can. CDL operators that register as CDL Drivers can view
their own records, and give electronic consent to current and prospective employers.
COVID-19
COVID-19 continues to take a lot of our time. We had a couple of positive cases in February but
through luck and our attention to COVID-19 regulations, positive cases did not spread among
City staff. However, every time there is even an exposure it sets specific requirements in motion.
Oregon OSHA adopted temporary rules regarding COVID-19 regulations in November. These
rules focused on employer and employee safety. The ruling provided regulations related to
physical distancing, facial coverings, sanitation, ventilation system, required training for
employees, exposure risk assessments, infection control plans, and notification processes. On
May 4, 2021, OR-OSHA adopted those rules as permanent rules. The expectation was that the
permanent rules would be lifted once the Pandemic is over and the State of Emergency is lifted.
The Center for Disease Control (CDC) released new regulations regarding facemasks and
physical distancing. The Governor’s Office and Oregon Health Authority released new rules this
week as well. The new regulations require facemasks unless an employee or customer is fully
vaccinated. The requirement to verify the vaccine status will fall on the employer or business.
Human Resources will be sending new regulations to employees on Monday (5/24/21).
Here are a few statistics for April 30, 2021
 Business Licenses
o 511 licenses issued
 205 inside city limits
 306 outside city limits
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1 online payments



Municipal Court
o 92 new citations were issued and cited to appear in Eagle Point Municipal Court.
o 62 Failed to Appear in Court
o 16 paid their ticket online
o $11,652.51 received from collection agencies



Utility Billing
o 3,760 utility accounts were billed
o 49 residents changed addresses (People moved in or out)
o There are currently 9 meters that are shut off for nonpayment. These meters have
been locked off for more than one month
o 37 Lien Searches. Lien searches are conducted by a title company when there is
the sale or refinance of a property.



Electronic and Online billing and payment options
o 813 Customers received their utility bills by email
o 533 Customers paid their utility bill by automatic bank draft
o 1156 Customers paid their utility account online



Building Permits (Single Family Residential – Full Home Permits)
o 6 Single Family Residential permits were issued
o 64 Single Family Residential permits issued year to date (Budgeted for 50)
o 60 Single Family Residential permits issued last fiscal year
o 20 paid for their building permit online
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POLICE – DARIN MAY, POLICE CHIEF
Eagle Point Police Department
Department Training
-We continue to implement and train on new components of the new county-wide RMS system.
Crime Prevention – Scam Alert
Our friends at Tekmanagement have alerted us to a new scam making
the rounds. Smishing (text message phishing) continues to grow in
popularity. Smishing attacks can be difficult to catch, especially because
both legitimate and phishy text messages tend to use shortened URLs. A
URL is the web address of a page. Typically, the URL shows you where
a link will take you. For example, a URL like
https://blog[dot]knowbe4[dot]com/why-should-we-care-about-personal-smishing-attackswill
take you to a KnowBe4 blog post about personal smishing attacks. Because text messages have
character limits, including a full URL is not practical. Instead, URL shortening programs are
used to create a redirect link. For example, this shortened URL https://bit[dot]ly/3gUpTk1will
redirect you to the blog post mentioned above—or will it? There is no way for you to know
where that shortened URL will send you.
Cybercriminals often use this technique to redirect you to a malicious website or to a download
page for malware. Don’t be fooled! Follow these tips to spot a potential Smishing attack: Think
before you click. Were you expecting this message? When did you give this company your
phone number? Did you sign up for text notifications? Be cautious of a sense of urgency. The
bad guys often use words like “urgent” or “ATTENTION” to try and trick you into impulsively
clicking a malicious link. If you think the text message could be legitimate, try typing the
shortened URL into a URL expander tool, such as GetLinkInfo or ExpandURL. These tools will
reveal where the shortened URL will direct you, without taking you to the redirected site.
Public Safety Outreach-Click it or Ticket
Public Safety Outreach – From May 17-30, 2021, Eagle
Point Police will be utilizing grant funds to put
additional officers in the community to provide
education on seat belt use. While the national seat belt
use rate in 2019 was 90.7%, we believe we can do better
by emphasizing that seatbelts save lives.

Among young adults 18 to 34 killed while riding
in passenger vehicles in 2019, more than half (57%)
were completely unrestrained — one of the highest
percentages for all age groups.

Men make up the majority of those killed in
motor vehicle traffic crashes. In 2019, 65% of the
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22,215 passenger vehicle occupants who were killed were men. Men also wear their seat
belts at a lower rate than women do — 51% of men killed in crashes were unrestrained,
compared to 40% of women killed in crashes.
Bust the Myths

Vehicle type: There seems to be a misconception among those who drive and ride
in pickup trucks that their larger vehicles will protect them better than other vehicle types
would in a crash. The numbers say otherwise: 58% of pickup truck occupants who were
killed in 2019 were not buckled. That’s compared to 43% of passenger car occupants
who were not wearing seat belts when they were killed. Regardless of vehicle type, seat
belt use is the single most effective way to stay alive in a crash.

Seating position: Too many people wrongly believe they are safe in the back seat
unrestrained. Forty-five percent of all front-seat passenger vehicle occupants killed in
crashes in 2019 were unrestrained, but 58% of those killed in back seats were
unrestrained.

Rural versus urban locations: People who live in rural areas might believe their
crash exposure is lower, but in 2019, there were 11,971 passenger vehicle fatalities in
rural locations, compared to 10,187 fatalities in urban locations. Out of those fatalities,
48% of those killed in the rural locations were not wearing their seat belts, compared to
45% in urban locations.

High-visibility seat belt enforcement is important 24 hours a day, but nighttime is
especially deadly for unbuckled occupants. In 2019, 55% of passenger vehicle occupants
killed at night (6 p.m.–5:59 a.m.) were not wearing their seat belts.

Click It or Ticket isn’t about citations; it’s about saving lives. In 2019, there were
9,466 unbuckled passenger vehicle occupants killed in crashes in the United States.
Learn more at www.nhtsa.gov/ciot.
Code Enforcement
An Early Start to Fire Season
The Oregon Department of Forestry’s Southwest Oregon
District started fire season early this year on May 12th.
The fire danger level is Low (green) and the Industrial Fire
Precaution Level is 1 (one).
Open burning on all lands protected by ODF in Jackson
and Josephine counties will be prohibited; most of the
wildfires that ODF has responded to this month were
caused by open burning.
In anticipation of an early start to fire season, we began
enforcement of Eagle Point Municipal Code 8.16 on May
15th which regulates the removal of fire fuel and excessive
vegetation. Warm weather and dry conditions have
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created a higher risk for fire activity this year. Given the unprecedented and devastating fires
that our valley experienced in 2020, we are asking all community members to diligently prepare
and maintain properties throughout this fire season
Our code enforcement officer has been extremely busy working with property owners to abate
the violations/fire hazards within the city limits in addition to all the usual cases. Coordinating
abatement plans is extremely time consuming, and involves inspecting properties, tracking down
out-of-town owners, and coordinating abatement when necessary. We have also been providing
property mapping and other helpful information to many vacant property owners to help
facilitate timely abatement. We continue working closely with Fire District #3 on community
fire awareness and preparedness. We appreciate the patience of the many residents trying to
make complaints or requesting contact on various issues. With such a high call volume, priority
has to be given to public safety matters.
Homegrown and Medical Marijuana Regulations in Eagle Point
As we head into summer we expect to start receiving complaints of outdoor marijuana grows.
Eagle Point Municipal Code Section 8.30 outlines regulations for cultivating, producing, and
processing homegrown marijuana in Eagle Point. The guidelines of the ordinance provide that
medical and recreational marijuana may only be grown inside an enclosed permanent building
(built to standards outlined in the ordinance), and not be accessible, visible, or odorous to other
persons or property, or otherwise illegal under state law. Cultivation, production, possession,
and processing of marijuana must be in full compliance with all applicable provisions of OMMA
and Measure 91. We encourage residents to contact code enforcement at 541-538-5139 if they
have questions or concerns about growing marijuana at home, since there are state mandated
limits on the number of plants that can be grown in a residential setting within city limits. A
brochure with more information can also be found on the city website www.cityofeaglepoint.org.
Vehicle, Trailer and RV Parking
During summertime our department typically sees a substantial increase in parking complaints
and violations. We would like to remind residents of the parking code to hopefully alleviate
some complaints and neighborhood disputes. The maximum time that a vehicle, trailer, RV or
boat can be parked on the public street in one location is 72 consecutive hours (Eagle Point
Municipal Code Section 10.12.040). There is an exception for short-term out of town visitors
that allows RV’s to be parked for a period of two-weeks (per calendar year). When parking on
the public street please do not park against the flow of traffic, block mailboxes, or park in such a
manner that obscures sight distance.
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PARKS AND REC/PUBLIC WORKS – ROBERT MILLER, P.E., PUBLIC WORKS DIRECTOR
Public Works Operations
Parks and Recreation:
We are continuing to clean and sanitize parks equipment and facilities.
We had a representative from PlayTime systems in Grants Pass come and evaluate Lucas Park
play spaces for the installation of some playground equipment. We have come up with a plan and
are working on the purchasing and hope to introduce some new pieces to the area soon. The
specific details are scheduled to be presented at the May 25, 2021 Council meeting.
We have now prepared all of the parts for the slide repair for Chamberlain Park. We also have
some parts to install on the play structure at Lucas Park. Installation of these is a dedicated
project that we have to be able to post a crew on from start to finish. Right now, we have
priorities to work on with the water system and regarding fire season, but as soon as we are
caught up there, these park systems will be the first priority.

The National Recreation and Park Association (NRPA) is encouraging the
promotion of community parks. We will continue to provide information in the coming months.
The Museum and Harnish Wayside have had new signs installed. The old ones were pretty sun
faded.

Harnish had some trees that were dead or dying that we removed.
We have had some issues with vandalism in the park facilities, with Chamberlain Park
bathrooms having to be closed for cleaning and repair for a few days. We have an opportunity to
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install security cameras, similar to Lucas Park, at Chamberlain. Details and a proposal are
schedule for the May 25, 2021 Council meeting.
We also had some light covers damaged at Centennial Plaza. The in-ground lighting had a few
covers smashed and we had to replace them.
The young trees that we have planted this year are still getting established, and with the recent
warm trend, we decided to water them to help them along.
Progress continues with the Museum fire suppression system. The system is in, and we are now
focusing on the installation of the monitoring system.
A cleanup of the City Hall water features has begun. We are, in effect, dismantling the existing
features and cleaning out the debris to try to bring them all back to peak functioning.
Water System:
We have been engaging in a mutual aid operation with the Medford Water Commission (MWC),
who is our water supplier. They are doing a test on peak flow capacity and we have been
assisting them in their research. The goal is to make sure that the MWC can meet the highest
demands for their customers and can define the maximum loads for which they can provide
water.
All city divisions have collaborated in the development and implementation of a new backflow
standard that is in compliance with state expectations. The standard itself is not new, but the way
we inform and communicate the standard that requires all new construction and all construction
that fundamentally alters plumbing in proximity to the water meter to install a double check
backflow device has been improved.
Phase 1 or the installation of the Palima water line is almost done.
Barton Hills just saw their newly installed water line get pressure tested and chlorinated.
Our regularly scheduled water sampling and system maintenance are on schedule.
We are continuing our regular valve exercising, hydrant maintenance, meter reading, and leak
detection.
DD Electric is working with us to get our mobile generator to operate with the pump station at
the 4 million gallon reservoir. The interfaces don’t seem to like each other, so we are working to
make them compatible.
This week, the valve exercising program yielded a whole new project. While exercising valves,
we are trying to map the direction that the water lines travel, and in doing so, we discovered that
we have a number of blow offs that are buried, hidden, on just unknown.

10

A blow off is simply a valve at the end of a water line. Opening the blow off allows stagnant
water in the end of a line to be blown out. This gets rid of water that is just sitting around not
circulating and improves the quality and taste of the water delivered to your faucet.
Water lines do not end at the last house on the line. Sometimes the end is a fire hydrant, but
sometimes the line just dead ends. Since there is no water leaving the end of the line, stuff
accumulates in the end of the line. This stuff is made up of the fine minute particles that are left
in the water after treatment and leftovers from pipe degradation. Typically, you would never
even know this harmless stuff is in your water and it is so miniscule you can’t see it. It is the
stuff secondary filters such as the ones in your refrigerator water dispenser, or a Britta filter or
Zero Water filter are designed to remove.
Over years, though, this stuff can accumulate in the end of a line as a reddish sludge. The blow
off is designed for us to let it all out. We can also let it out through a fire hydrant and is one of
the reasons we perform regular hydrant flushing. Unfortunately, and for a wide variety of
reasons, a blow off or a fire hydrant is not always installed.
Air is the enemy of water systems, and many of these end lines have air gaps on them. A few
weeks ago I described us replacing many of the old ones that required an above ground snorkel
in the sidewalk with new ones that are all underground. These air gaps allow any air or gasses
that have come out of solution to just burp away, though they are water tight.
One of our crew members, Steve, had the idea that we could install a valve between the air gap
and the pipe and we could attach a temporary pipe to the valve and when opened, it would act as
a blow off.
So, Steve has been installing these valves anywhere we find that does not have a current blow off
or fire hydrant installed. We are creating a map of all of the end lines to identify what kind of
relief exists on the line and a plan to regularly exercise these reliefs to remove these particle
accumulations and improve the quality and taste of our water.
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There were some water leaks that we repaired on Sandi Way and on Poppy Ridge Drive.

Streets:
The streets crew hanged about 6 new veteran’s banners.
Some storm drains that we noticed were plugged were cleaned using the Vactor.
No parking signs were installed in various locations.
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A citizen called in and suggested that we replace the bark surrounding some street trees
downtown with rock. We understood her aesthetic, and we had some rock on hand, so we made
the change. It will be easier for us to maintain in the future and we agree that it just looks better.

There was damage to the pavers in front of City Hall where Loto Street meets Buchanan Avenue.
It appears that a vehicle drove over them and distorted the surface. Our crew reinstalled them.

We installed a road closed sign at some construction on Barton Pond.
Barricades were installed on the end of Nottingham Terrace.
One of the trucks that Four Seasons Nursery uses to water the flower baskets became inoperable.
They reached out to EP Public Works to water the flower basket around town temporarily until
their vehicle is back from the shop.
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Storm Water:
We are having an ongoing battle with the beaver out on Dianne Way. We can’t trap and relocate
the beaver because of state regulations, and we have too much respect to hurt it. (It’s a builder,
like us.) So, we keep undoing his handiwork until he moves to a less intrusive place.
This week, we had an all-hands-on-deck intervention and cleared all of the natural cascades for
the water in this drainage in hopes that we would show the beaver that we have the wetland all
taken care of and he doesn’t need to help. We cleaned and opened up much of the design features
of the drainage and restored the natural flow, with some pools that we hope will satisfy our
tenant.
COVID-19:
There is nothing new on the COVID-19 front. We are continuing to clean and sanitize as we
were. Even as we lower our county threat, we will continue to be diligent with our sanitation and
prevention protocols.
There is much new information being generated recently and information can be conflicting. We
are following OSHA workplace protocols regarding COVID-19 and will continue to observe
their guidance.
Added Information:
Our Vactor has a tank on the back that holds all the stuff we vacuum up. It functions like a dump
truck bed. It was lacking the safety bar that holds the tank in the raised position should the
hydraulics fail during maintenance. The crew fabricated one based on the original design and
installed it.
Our dump truck is back from maintenance. It had to have a new hydraulic ram installed for the
dump bed. It is now the go to vehicle for our crew members to take their CDL tests. As such, it
needed to be able to tow a trailer with a GVWR of 25,000 pounds. We had it outfitted with a
trailer hitch to be able to haul our excavator trailer. The truck is a manual, so our crew can take
their test for their Class A CDL and avoid the automatic restriction.
The tires on one of our pickups were too well used, so we replaced them.
The bucket van went in for brakes repair.
We have replaced the facility air filters and are engaged in ongoing discussions about how to
improve the air quality in city facilities.
The Public Works Department is having weekly topical safety meetings addressing common
workplace safety concerns. This week is trench safety, and last week was compressed gas
cylinders.
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Public Works is taking a FEMA emergency management training Thursday, May 20, 2021
regarding the emergency management system and public works response. Water and wastewater
will get .6 CEUs each for their certifications.
We have been preparing for this fire season since well before it became fire season. We have had
many of our properties sprayed with a pre-emergent to retard growth. We are working with Fire
District #3 and Code Enforcement to identify and expand our maintenance programs and
protecting our wildland areas appropriately.
Mowing, weed eating, and eradicating weeds is a constant battle for all of the divisions.
Vehicle and Equipment Replacement Program
Public Works did a complete review of all of our vehicles and equipment, looking at our
replacement schedules. While we are a little out of industry standard for light trucks, we have
adopted a ‘candidate for replacement’ methodology rather than a set mileage or time. Since
our crew has expended with our increasing city, we have held onto all our ‘replacements.’
Lack of inventory due to Covid has delayed some of our efforts, and the program was
presented at the April 27, 2021 Council meeting.
We are moving forward to purchase the new Ford F150, approved at the May 11, 2021, City
Council meeting. This will allow another vehicle to be added to the PW fleet, now that we
are fully staffed. For emergency management, Public Works is currently only purchasing 4
wheel drive trucks. This truck purchase would allow three four wheel drive vehicles in the
Public Works fleet. The truck will be able to provide minimum towing needed, and will
primarily be assigned to the Public Works Supervisor.
Utility Permits
Typically Public Works doesn’t report on utility permits. We have seen an exponential growth
in the last year on utility permit applications. A Public Works Utility, Pipeline Installation
Permit is required for any company performing work in the City right of way. This no-cost
permit reviews the work planned, with contact information and dates of construction.
Southern Oregon Communications LLC is replacing the aerial lines through Eagle Point. The
route follows the existing telephone poles from Linn Road, Main Street, Royal Avenue, to Reese
Creek Road. Construction is anticipated to begin the end of May of 2021 and take 4-6 weeks.
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Medford Water Commission and other organizations throughout North America observed
Drinking Water Week, May 2-8, by recognizing the vital role tap water plays in daily life, the
infrastructure that is required to carry it to and from homes and businesses, and the important
work of water professionals “behind the scenes.”
Whether it’s an engineer designing a capital project, an operator ensuring the safety and quality
of drinking water, or a member of a pipe crew maintaining the infrastructure in our community,
water professionals work around the clock to ensure tap water is there when you need it.
“The coronavirus pandemic continues to make evident the hard work performed by the people in
the water sector,” said American Water Works Association CEO David LaFrance. “The work
they are performing throughout the pandemic, often sacrificing time with their family, is nothing
short of heroic. I am proud to be associated with them.”
To commemorate the week, water utilities, water organizations, government entities,
environmental advocates, schools and others throughout North America and beyond encouraged
consumers to learn more about the importance of water and water infrastructure, especially in
times of crisis. For over 40 years, American Water Works Association (AWWA) and its
members have celebrated Drinking Water Week, a unique opportunity for both water
professionals and the communities they serve to join together in recognizing the vital role water
plays in our daily lives.
Capital Improvement Program
Emergency Water Supply Plan
RH2 has completed the draft Phase 1 – the initial evaluation and Action Plan with
recommendations. The plan identified a number of short term improvements as next steps. Many
of the current water system improvements that are included in the strategy are either in progress
or currently budgeted. The report is being finalized with comments from the March 9, 2021
Council meeting.
Projects incorporated into the 2021/22 Budget proposal include emergency generator design for
the pump station at the 4.0 MG tank site and Highway 62 pump station, consttruction funding for
both emergency generators, emergency response plan (required by OSHA), Phase 2 of Palima
Drive Water main extension, and exploration for an emergency water source.
Golf Course Stormwater Master Plan
Public Works/Engineering is currently preparing the request for qualifications (RFQ) to select a
consultant firm to prepare a master plan for the Golf Course stormwater basin. The goal is to
have a consultant firm selected and begin the study summer of 2021.
Water System Engineering Services
A request for qualifications (RFQ) is currently being prepared to select consultants for various
water projects previously planned and/or included in the Emergency Water Supply Plan. As the
water projects cover many different specialties, it is anticipated different firms will be selected
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for various projects as experience dictates. With new infrastructure stimulus packages proposed,
this could also provide for additional grant opportunities.
Water Conservation
Medford Water Commission recently placed a letter in the Mail Tribune on water conservation.
Medford Water Commission (MWC) prioritizes the responsible use of water and promotes water
efficiency practices throughout our community. Making conservation a part of your daily life can
help us to preserve this essential resource. In our area, water use triples during the summer
months largely due to the increase in lawn and landscape watering. We encourage our customers
to love the water we have and use it wisely, especially in the landscape this summer. There
are several programs, rebates, and resources available to the community to assist in maximizing
water use and minimizing water waste.
Not only does water conservation help preserve our precious resource, but reducing our summer
usage will help defer large-scale construction projects in Eagle Point. While it is too early to
determine, the Medford Water Commission and partner cities are coordinating water curtailment
measures and notifications for this summer, if needed. Hopefully we won’t be required to
implement, but if necessary we will have procedures in place.
Stormwater
Public Works staff continued to coordinate for the upcoming MS4 second year report with DEQ.
As a new community under the mandate of MS4-Phase II stormwater guidelines, DEQ is
reaching out for education and guidance in preparing the annual reports (July 1 to June 30). Most
of the requirements are phased in, and due in 2023.
Design
Stevens Road at Robert Trent Jones ADA Ramps
Design was completed by CEC Engineering Consultants to construct ADA ramps at Robert
Trent Jones Boulevard and Stevens Road. Universal Field Services was selected to negotiate the
minor right of way needed, with a contract approved at the March 23, 2021 City Council
meeting. Construction is anticipated this summer.
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Buchanan Avenue ADA Ramps
Design has been completed by Century West Engineering for the ADA ramp improvements at
the corner of Linn/Loto/Buchanan. The project is anticipated to be advertised for construction in
May, with construction this summer after the 4th of July weekend. Bid results will be presented
at a future Council meeting. The improvements will allow completion of the crosswalk striping
for the last leg of the intersection this summer.

Construction
Napa Street Curb and Gutter
A small project is being advertised to place curb and gutter at 25 Platt. Advertising is scheduled
in May of 2021.
Palima Water Extension

The first phase of the Palima Water extension is almost completed. The new water main ties into
the water system at Azure. With the construction of the residential home, the project was
accelerated for the first phase. Design is continuing for Phase 2.
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S. Shasta Ave at Alta Vista Rd. – All Way Stop
The traffic analysis for the South Shasta Avenue and Alta Vista Road intersection was reviewed
at the August 11, 2020 and February 21, 2021 Council meetings. South Shasta Avenue and Alta
Vista are both currently classified as arterials, with increasing concerns over near miss accidents
at the intersection.
Southern Oregon Transportation Engineering, LLC analyzed the intersection and determined the
minimum sight distance is met for the intersection, but not the desirable sight distance in either
direction for the current configuration. Operationally, the current level of service in February of
2020 in the morning was “D.” The counts were obtained just prior to the Covid-19 shut downs,
revising traffic patterns. Two accidents were reported over the last 5 years, one related to turning
at the intersection. The city has received several comments of near misses.
Three alternatives were analyzed in the traffic analysis:
1) Restripe the existing intersection, with no widening.
2) Widen the intersection to include a center turn lane and striping improvements.
3) Striping improvements, with an all-way (4-way) stop controlled intersection.
According to the analysis, restriping the intersection (Alternative 1) improves safety by
increasing the sight distance, with some improvement to operations. The intersection operates
best under the widening scenario (Alternative 2). Restriping the intersection and adding the stop
signs (Alternative 3) improves safety, but reduces the operations (increases delay and back up
lengths). The plans for Alternative 3, restriping and all way stop are included (See Attachment
1).
With more in-person school attendance and increasing construction vehicles, traffic at the
intersection has notably increased. At the April 27, 2021 Council meeting, direction was given
by the Council to pursue the all way stop alternative. Staff advertised a project on April 28,
2021, and awarded the project at the May 11, 2021 City Council meeting.

The City is waiting on the results of the traffic analysis begin prepared for the future Eagle Point
Golf Community Phases 11, 15, 17, and 18. In conjunction with Eagle Point Golf Community
Phases 19, and 20, and development directly adjacent to the intersection, additional
improvements to South Shasta Avenue are anticipated.
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Construction Close Out
East Main Street/Stevens Road Improvements




ODOT is closing out the main contract for E. Main Street Stevens Road.
Nazarene Parking Lot Repairs – Solicitation for Quotes TBD. Survey completed of the
existing parking lot.
Main Street Driveways – Solicitation for Quotes TBD.

E. Main Street/Stevens Road at Idlewood
On April 18, 2021, a vehicle eluding Jackson County Sheriff traveled through Eagle Point, up the
east Main Street Hill and into a mobile home at the Idlewood Mobile Home Park. The residents
of Idlewood Mobile Home Park have inquired over the past two weeks on what can be provided
for additional safety and/or reduce speeding around the curve and at the intersection of Idlewood
and Stevens Road.

The E. Main Street/Stevens Road project was designed by OBEC/Dowl Engineering to federal
design standards for the Oregon Department of Transportation (ODOT). The project was a grant
project for the City of Eagle Point. The design added sidewalks and bike lanes to Stevens Road,
to improve safety for pedestrians and bicyclists, and improved the sight distance at the existing
intersection of Idlewood by increasing the horizontal and vertical curves. The entrance to the
Church on the Hill was relocated, to a safer connection point.
Staff reached out to our consultant Traffic Engineer, who recommended we not place bollards,
concrete rail or any fixed object in the road right of way. Staff also reached out to the original
design team and DOWL Engineering and DKS engineering, with the same recommendations. On
a low speed urban corridor, metal barriers are not recommended as a first step, according to the
design team, per federal design standards. Any traffic control device installed is required to
comply with federal highway standards. No barriers were planned with the project, as such
barriers (bollards, concrete rail, rocks) could pose a potential safety issue (fixed object) to
drivers, and no barriers were envisioned with the design or construction. While formal
recommendations are being developed, some early action items include:


Continuing the centerline striping (dashed) through the intersection of Stevens Road and
Idlewood Drive.
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Continuing the bike lane striping (dashed) through the intersection of Stevens Road and
Idlewood Drive.
 Place raised pavement markers around the curve at the edge lines.
 Install the radar speed side traveling from Robert Trent Jones Blvd, towards the curve at
the Idlewood Drive intersection.
 Continue to monitor the intersection for speeding and accidents, including outreach to
neighbors for near misses.
Staff is scheduled to discuss next steps and early action items at the May 25, 2021 Council
meeting.
Budget
Public Works finalized the proposal for the 2021/22 Budget, budget write ups, and policy
statements. The Public Works Budget process includes an update to the 10-year capital
improvement plans for each fund: Parks, Museum, Non-Departmental, Streets, Water,
Stormwater and SDC Funds.
ODOT ADA Ramps
The City has received a permit request for the ODOT ADA ramp project for the section that
includes Eagle Point. Additional information has been requested from ODOT on proposed
detours, specifically for Crystal Drive. The encroachment permit will be presented at a future
Council meeting prior to construction.

Development Highlights
East Barton – Phase 1
The final plan review for East Barton Phase 1 Subdivision was completed by the City
Engineer, and the engineering plans for construction signed on April 22, 2021. Construction
began April 26, 2021.
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East Barton – Phase 2
Environmental permit coordination continues for E. Barton Phase 2. A DSL/ACOE permit was
required by the developer for a small section of wetlands.
Eagle Point Golf Community Phase 16
The final plat for the Eagle Point Golf Community – Phase 16A was signed by the City, and
recorded at Jackson County on February 12, 2021. Pacific Power installed streetlights on
Arrowhead Trail.
Landscaping was installed for the open spaces, and Arrowhead Trail opened to the public on
April 19, 2021. Reimbursement for the oversizing is schedule to be presented at the May 25,
2021 Council meeting.
The Civil Engineering Plans for Eagle Point Golf Community – Phase 16B were signed by the
City Engineer on March 22, 2021. Mobilization has started by the contractor (water pipe
delivered to the site), and construction is anticipated to begin at any time. The contractor has
been awaiting manufacturer of the concrete precast manholes and drainage inlets.

Cottonwood – Phase 2
After several months (year) of inactivity, Cottonwood - Phase 2 was paved. The project stalled
awaiting relocation of utilities. An asphalt berm was added at the right of way, to delineate the
road. Due to right of way issues, only the first half of Cottonwood Drive was completed, with a
20-foot minimum access. Cottonwood Drive is anticipated to be opened to the public in May of

22

2021. The plat was reviewed by the City. Cottonwood can ‘officially’ be opened to the public
once the final plat is approved and recorded by Jackson County.
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DEVELOPMENT SERVICES – MIKE UPSTON, COMMUNITY DEVELOPMENT DIRECTOR

The most active land
development projects are
identified on this map, with
updates to follow. Home
building continues to be
steady, with most activity still
in the North Barton and Sienna
Hills Subdivisions, and along
the east segment of Arrowhead
Trail. The west segment of
Arrowhead Trail is also now
coming online as EPGC Phase 16a moves into the home permitting stage of development and
associated neighborhood park spaces have just been installed. In addition, a cottage home
development on Linn Road has just been approved by the Planning Commission, and we are
awaiting Planning Applications for Barton Estates Phase 3 and the golf community’s remaining
phases. For commercial development, we’re expecting a Planning Application for a gas station,
market & car wash at the southeast corner of Crystal Dr & Hwy 62. Our long range work
includes tracking housing and population growth, participating with the Rogue Valley
Metropolitan Planning Organization on land use and transportation matters, working on the
riparian area regulations, coordinating with our regional partners, interfacing with state and
federal agencies on a variety of land use matters, interacting with and supporting other city
departments, providing staff support to the City Council and Commissions, fielding public
inquiries on land use regulations, property development, and a variety of community issues that
come up on a daily basis.
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CURRENT LAND DEVELOPMENT
North Barton Subdivision

Nearing Completion
Home building
nears completion
in this 55-unit
subdivision,
shown in the pink
and green areas
on the map at
right.
East Barton
Subdivision

Phases 1 & 2
This subdivision,
shown in the
yellow area on
the map, was split
into two phases
so that work can
commence on the
southern portion
of the project site (Phase 1) while the developer awaits approval of a wetland mitigation plan by
the State prior to doing work within the northern portion of the site (Phase 2).
Mobilization in Phase 1 has begun, where grading and trenching will mark the beginning steps of
installing the underground utilities followed by roadway construction.
Once both phases are finished, we’ll have another 22 detached single family homes in this new
neighborhood that will merge with Shelter View Meadows to the east along Nottingham Terrace
and Sheffield Drive.
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Sienna Hills Subdivision, Phase 6b

Nearing Completion
The majority of homes in this subdivision phase have been
built, with completion expected by summer.

Mt Pitt Estates Subdivision

Infrastructure Completed
This project is in the last stages of the
final plat process and the developer has
taken a pause. While the infrastructure
has been mostly completed, a few items
remain, including paving the private
access road and installing removable
bollards at the fire lane, creating a
landscape swale along Alta Vista Road,
and installation of street lights, along
with an estimate of costs for public
improvements that won’t be finished
when plat signatures are requested, and a
written agreement to complete them.
Those are things like street lights, which
are commonly installed at a later stage of
project development.
Once these things are
completed and the final
subdivision plat is approved,
we’ll be permitting home
construction. An illustrative
version of the Subdivision
Plan is shown above, and at
right is a photo of the project
site looking northeast from
Hidden Valley Drive.
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Eagle Point Golf Community

Phase 16a Progress
The City began issuing building permits for home construction and is pleased to see nearcompletion of landscaping within the pocket parks. See progress photos below.

Western connection of Arrowhead Trail.

The beginning stages of what will be a stormwater detention area on north side of Arrowhead
Trail at its western connection.

One of two just-landscaped “pocket parks” which has also since received a top layer of bark.

27

Above/Left: Periodic “bulb-outs” along this new arterial roadway help slow down vehicles,
provide sheltered areas for street parking, allow for more generous pockets of street landscaping,
and provide a safer place for pedestrians to cross the street to access the parks & trail connection.
Above/Right: A lot is posted for future home construction.
Left: Sidewalks and roadside planter strips with street
trees will eventually accompany the just-constructed
roadway which includes bike lanes and crosswalks for
added pedestrian accessibility and safety.
Below: A partial cul de sac and street island provides
visual interest along the arterial roadway and - along with
the roadway curvature, striping and bike lanes - helps
slow down vehicles.
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Some homes will have views of the Table Rocks to the west (1st image below), and some will
look out to the golf course (2nd image below).

Phase 16b Engineering
Phase 16b is highlighted in yellow on the plan below. The City’s engineering review is done and
the developer is now mobilizing to begin construction of the public infrastructure. Once
completed and accepted by the City, the developer will submit the final subdivision plat for
approval, and the same final steps will occur as they have for Phase 16a.
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Phases 11, 15, 17 & 18
We continue to work with the
development team on project
design for phases 11/15/17/18 the areas colored in green and
pink on the plan provided on
the next page. The anticipated
Planning Application will
include a tentative subdivision
plan review by city staff, the
Planning Commission and the
City Council to verify
compliance with applicable
land use policies and
regulations.

Phases 19 & 20
Similar to status on Phases 11,
15, 17 & 18, we have also
completed the PreApplication
Review for phases 19 & 20,
and now await a Planning
Application for a formal
tentative subdivision plan review, which we expect to also include a site plan review, planned
development and an associated conditional use permit. Above is the current lot and street layout
atop an aerial of the property.
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Cottonwood Phase 2
This property has just
been purchased by Bob
Fellows Construction,
and the current plan is
to build five homes here
as time allows while
Fellows continues work
on other projects in the
valley. Pending
submittal and approval
of construction permits.
Photos of property at
right and below.

Residential Infill Development (FINAL POST)

Over the past few years, home buyers have expressed a desire
to live in communities that are more walkable. In the photo at
right, a community path leads between Arrowhead Trail Dr
and Idlewood Dr as home construction brings new families to
both neighborhoods where walkability is prioritized.
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LONG RANGE PLANNING
Rogue Valley Metropolitan Planning Organization (RVMPO)
The following items were addressed at the May Technical Advisory Committee (TAC) meeting:
1) Review and Recommendation of the UPWP
Every year the RVMPO develops a Unified Planning Work Program (UPWP) which identifies
the planning efforts which the MPO intends to pursue in the upcoming fiscal year. After review
and comment from the TAC and the state and federal departments of transportation, the
document is brought back to the TAC for recommendation to adopt as is, with changes, or not
adopt. That process has been completed and the TAC forwarded a recommendation to the Policy
Committee to adopt the 2021-22 UPWP.
2) Review and Recommendation of Dues
As part of its annual budget, the MPO assesses dues on the member local governments. These
funds allow the MPO staff and MPO Policy Committee members to lobby on behalf of the MPO
at the state and federal levels, and they also cover the costs of Policy Board members attending
conferences, meetings and other functions associated with MPO business. The TAC forwarded a
recommendation of approval of the proposed dues to the Policy Committee.
3) Amendments to the 2021–2024 Transportation Improvement Program (TIP)
The TAC was asked to review proposed amendments to the TIP, which include these project(s):
 OR 99 @ Water St. Signal (Ashland)
 I-5 Siskiyou Pass Variable Advisory Speed Signs
The TAC forwarded a recommendation of approval to the Policy Committee.
As reported previously, with more to come………..
COVID Transportation Funds: A Federal COVID relief bill that was signed into law back in
December 2020 includes funding for transportation. The Oregon Dept of Transportation reports
that our region can anticipate receiving about $2.5 million, dispersed through the RVMPO.
The RVMPO is expecting that they’ll use the “call for projects” process for competitive
proposals for funds. This is the same format they use for the biannual funding of local projects
that comes down from the Federal Transportation Administration. In that process, projects are
submitted, ranked by the RVMPO Technical Advisory Committee, reviewed by the Public
Advisory Committee, and forwarded to the Policy Committee for final determination.
More to come on this when funding is actually released and the project selection process begins.
Salmon Habitat Map
The Oregon Department of State Lands’ Essential Salmonid Habitat Map has been updated and
released for use. The map reflects current Oregon Department of Fish and Wildlife habitat data
to identify streams where fish like Chinook salmon and steelhead trout lay eggs and where young
fish grow. To help protect this habitat, a removal-fill permit is usually required for activities that
remove or add any materials in those streams, including our own Little Butte Creek.
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A permit is often required to remove or fill materials in Oregon streams, side channels, and
adjacent wetlands that have been mapped as essential salmonid habitat. This designation
protects the streams where salmonid species lay eggs and where young fish grow before
traveling to the ocean. Chum, sockeye, Chinook and coho salmon and steelhead and coastal
cutthroat trout are all sensitive, threatened, or endangered salmonid species whose habitat may
be designated as essential.

Riparian Area Protection in Eagle Point (FINAL POST UNTIL WORK RESUMES)
At their April 20 meeting, the Planning
Commission heard public testimony
regarding the proposed regulations
intended to provide better protection &
restoration of Little Butte Creek and waters
that feed into it within the city limits.
The city committed to doing this work in
its 2020 - 2025 Total Maximum Daily
Load (TMDL) Implementation Plan. The
plan is updated every five years by the
Public Works Department as required by
the Oregon Department of Environmental
Quality, with the purpose being to help the city and DEQ monitor water quality in the creek.
After hearing public testimony, the Commission opted to not take action and instead asked City
staff to continue receiving stakeholder feedback and hold another public meeting in the future
when adequate community support has been achieved.
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