FRIDAY LETTER
OCTOBER 5, 2012
ADMINISTRATION
City Administrator
We currently have the next Economic Development Commission meeting scheduled for Nov. 5,
at 5 pm. At the Tuesday night October 9 Council meeting, I intend to ask the Council to schedule
a joint Council/Economic Development Commission Workshop for the November 5 time slot.
Ron Fox, Executive Director of Southern Oregon Regional Economic Development, Inc.
(SOREDI) will attend the workshop and assist with the following issues:
1. Enterprise Zone discussion and preparation: We have all agreed that an enterprise zone
designation within Eagle Point will help us attract business to our community. The next step is to
designate the areas to be included and then to move the matter to the November 13 Council
meeting for a formal Resolution and action so we can forward it to the County Commission for
final action, along with similar requests from the Cities of Ashland and Talent.
2. Economic Development Plan: We will be discussing the topic of development of a traded
sector and retail sector economic development plan and strategy for Eagle Point. To move
forward on economic development, we need a Plan. Part of that Plan is to determine what our
economic development “niche” in Eagle Point is and should be in the context of the greater
Rogue Valley and Southern Oregon. A “leakage study” will likely be part of such a Plan
development to determine what types of goods and services our citizens are going outside of
Eagle Point to purchase, what they are willing to support locally, and how we go about attracting
these businesses to our community or encouraging existing business expansions. From that will
flow the strategies and timelines to make it happen in the context of supportive market forces and
the financial community. We are too small a community to go it alone. Our friends at SOREDI,
the Southern Oregon Visitors Association (SOVA), as well as other state and local resources are
ready and willing to help us.
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Councilors and Economic Development Commission members please check your calendars and
hold the November 5 date for 5 PM.
City Recorder
The weeks ending September 21st and 28th, and October 5th, were typical work weeks except I
attended the Oregon Association of Municipal Recorders Annual Conference during the week
ending September 21st. The conference was a positive networking and educational experience
which will count towards credit in becoming a Certified Municipal Clerk. The Oregon
Association of Municipal Recorders is very proactive in generating scholarships for training
conferences, and I was fortunate to have received a scholarship to attend this conference.
Other than the conference, the majority of my time continues to be focused on writing minutes,
coordinating meetings and facilitating contract management. Although these responsibilities will
always be the primary role of the City Recorder, the work is actually quite challenging and
rewarding with variety of special projects. The best part of the job though is serving the citizens
of Eagle Point and the City Council, and working with a great staff. To me, the people make
Eagle Point!
Speaking of great people, there are still openings for the Eagle Point Economic Development
Commission and the Eagle Point Parks and Recreation Commission. Each Commission has one
vacancy to fill the remainder of a term. Applicants must currently reside within the City limits of
Eagle Point, have resided in the City for at least one full year and must be eligible to register to
vote. Applications may be obtained online at www.cityofeaglepoint.org or picked up at Eagle
Point City Hall, 17 Buchanan Avenue South, Eagle Point, Oregon. Applicants are encouraged to
submit an application as soon as possible as these positions will remain open until filled.

FINANCE
Annual Audit
As you are aware, each year all governmental agencies are required to be audited by an auditing
firm that has been accredited by the State of Oregon. This must be an outside accounting firm
with no ties or connections to the governmental agency being audited. The audit firm that we use
currently is Pauly, Rogers, and Co., P.C. from Tigard Oregon.
The Auditors from Pauly, Rogers were here this week to finish part two of the field testing for
the 2011/2012 audit. Everything went very well during their first visit in June and everything
went well for this second visit as well. The auditors were very appreciative of the assistance and
of the efficiency in which we were able to provide the requested documents. They will continue
to request documentation as we finish the financial report process. I had an exit meeting with the
Auditors on Wednesday. During this exit meeting the auditors will typically discuss any
significant findings (negative comments). They will also use this meeting to give any
suggestions. There were no significant findings. This means that we will receive a „clean‟ audit.
They provided a couple of minor suggestions that we can incorporate into our internal control
process.
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The next step is preparation of the annual financial statements. I am in the process of compiling
all of the financial information and converting the data to a GAAP (Generally Accepted
Accounting Principles) basis. The financial records go through several phases through the fiscal
year. The annual budget is created using a cash basis. This means that the budget looks at actual
cash money in the bank plus money expected to be received within 30 days. Once the fiscal year
starts, the financial reports are converted to a modified accrual basis of accounting. Modified
accrual basis of accounting means that accounts receivables (money owed to us) and accounts
payables (money we owe) are accounted for. Long term debt and receivables are also accounted
for. In cash basis and modified accrual basis accounting, each fund is accounted for individually.
During the last part of the audit process the financial reports are converted to a GAAP basis. This
means that all funds are combined into three major groups, Governmental Funds, Propriety
Funds, and non-major funds. At this time the funds are combined for reporting purposes. At this
point, all of the extra statements are included such as statement of net assets, combined
statements of cash flow among others. This is where we are with the annual audit process. Once
my reports are completed, the auditors will review the reports. During this time we will be
writing our Management Discussion & Analysis (MD & A) to be included in the financial report.
There is one additional step that was added to the audit process. It is now required for auditors to
comment on the MD & A. Once that step is completed the audit process will be completed and
we will have completed financial reports. We expect the process to be completed in November.
PERS
PERS has released the newly adopted PERS rates for the next biennium. These rates will go into
effect July 1, 2013 and will remain in effect until June 30, 2015. The new rates are as follows:
PERS Tier
2011/2013
2013/2015
PERS Tier 1&2
11.6%
14.97%
(6 employees)
PERS OPSRP
7.57%
9.58%
(5 employees)
Based on current wages, this would be a cost increase of approximately $21,700 per year. Our
PERS rates have not been quite as volatile as some other agencies because we don‟t have very
many employees enrolled in PERS. Only our uniformed officers are part of PERS.
Technology
City Hall recently had a power outage. This was a good test of our system. We have our phones
and servers on a battery backup device that keeps them running for a short time. Keeping the
phones up is important because City Hall typically gets many phones calls during the outages.
Citizens tend to call City Hall to see if City Hall has information about the outages. Sometimes
the citizens will call City Hall rather than 911 to request help during power outages. Having the
phones and the servers connected to a battery backup gives us time to either power them down or
turn on the generator. We also have several critical computers connected to battery backup units.
In a couple of cases these battery backup units failed which cause the corruption of a couple of
important files. This created some server problems for most of the week. We were able to fix the
files. We are in the process of replacing those battery backup units that failed so that we do not
have problems during the next power outage. This outage was a good test for all of the
equipment including the generator.
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Human Resources
Each of the three divisions, Administration, Public Works, and Police, continues to struggle with
illnesses and injuries. This has lead to additional benefit questions as we deal with sick leave,
Oregon Family Leave Act (OFLA), long term disability, and health insurance issues.
Projects
Staff is still working on the large projects as mentioned in the last message. The projects include
the property database, franchise fee audit, annual financial report and reconciliation, and the
projection reports. We are continuing to work on the monthly and quarterly financial reports.

POLICE
The ODOT Transportation Safety Committee have provided overtime funding grant monies to
all police agencies for fiscal year Oct 2012-2013. Two grants have been approved for the Eagle
point Police Department in the areas of Safety Belt Traffic Safety Grant ($1500) and DUII
Traffic Safety Grant ($3000).
The Safety Belt Safety Grant provides overtime to police officers for enforcing the use of
daytime/nighttime seat belt; minor in open pickup beds; child seats and boosters; and texting and
speeding. This nationwide program is used to reduce accidents and improve safety for
passengers, drivers, and the community. Seat belt violators are cited under “Click it or Ticket.”
The DUII traffic Safety Grant is for enforcing DUII laws. This grant provides an opportunity for
our officers to participate in “saturation” areas where DUII‟s are more prevalent. Each DUII
“Blitz” is intended to saturate a different area each time in different cities. All officers
participating in the DUII enforcement are required to be trained in SFST (Standard Field
Sobriety Testing) or have a refresher training course for SFST within the last three years.
As with most grants there is a “match” of grant funding. Our “match” for the grant funding is to
provide this enforcement during duty time without the cost of overtime. Officers are permitted
to participate in the DUII enforcement “Blitz” when there is an extra officer on duty while still
providing police services to our citizens.

PARKS AND RECREATION
Hill Top Landscaping continues to mow and edge the parks at Harnish Wayside, Mattie Brown,
Chamberlain, Little Butte Creek, Bob Moore, and Ponderosa Park.
The Little Butte Creek Watershed Festival was a great success. Special thanks to Tim Weaver at
the Little Butte Creek Watershed Council, and Gary Shipley for coordination.
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Staff was busy this week preparing minutes and packet information for the next Parks and
Recreation Commission workshop and meeting. The Parks and Recreation Commission
workshop and meeting have been rescheduled to October 18, 2012. The workshop will be held
at 6:00 p.m. with the regular meeting immediately following at 7:00 p.m. The agenda can be
viewed on the Parks and Recreation Commission page of the city website.
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PUBLIC WORKS
September 21, 2012 - Development Civil Plan Review and Construction
The Creekside Parking Lot was paved by Pacific Paving.

The developer for Creekside South Shasta Improvements and the City met with Oregon
Department of Fish and Wildlife regarding the culvert under South Shasta. Extending the
culvert, a condition of the project, may require additional improvements for fish passage. A
sidewalk on the Creekside Center, bike lanes, and a left turn lane off Shasta into Creekside are
planned.
The Eagle Point Cemetery has started construction. The new administration building includes a
new water connection to the City‟s water supply at Riley Road.

Public Works
Streets
Jackson County performed a fog seal over the chip seal along Stevens Road and Alta Vista Road
last week. The fog seal provides an additional seal over the pavement, locking in the chips, to
extend the life beyond that of a regular chip seal process.
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Mike Grawobski Paving patched the intersection of Ridgeview and Havenwood. The
intersection had several depressions in the pavement. In addition to a bumpy ride, the bus and
truck traffic over time would have deteriorated the pavement faster with the uneven surface.
Surveying was completed along the Loto Street right of way for the Loto Street sidewalks. The
project will construct 6-foot sidewalks, with short retaining walls, adding conduit for future
lighting.
Public Works met with ODOT regarding the Highway 62 project. ODOT will provide updates to
the project at a future council meeting to be scheduled.
Public Works swept the streets on Thursday.
ODOT Bridge was contacted for the Main Street Bridge. An initial assessment has indicated that
additional repairs are needed.
Water
PW repaired a water break on Lorraine and Eagle View. The new service line to the apartments
on Lorraine required a new tap into the mainline and replacing the 2” line in a new location.
Storm
Coordination is also continuing with Little Butte Irrigation District for channel clean up. Notices
for ditch cleaning will be sent out towards the end of the month, reminding property owners to
remove vegetation and debris within their property.
The second annual TMDL report is being completed for the end of the month.
10

September 28, 2012
Development Civil Plan Review and Construction

Public Works
Streets
Pacific paving completed patch paving at Kelso.
Public Works attended the RVMPO Policy Committee Meeting. One discussion item was the
recommended Surface Transportation Program (STP) funding through 2013-2015 (3 fiscal
years). Eagle Point requested $92,070 a year for a total of $276,270. Although supporting Eagle
Point‟s funding request in concept, RVTD is guaranteed half of all STP funds into the MPO.
With Eagle Point request, and the policy to commit half of all STP funds to RVTD, a deficit
would be created. With all available funding through 2015 committed to the joint County/City
of Medford Lozier Lane project, the difference in funding would be reduced from Lozier Lane.
A subcommittee was recommended to better understand the issue and options.
Surveying was completed along the East Main Street hill. The initial phases will investigate a
storm drain line and sidewalks. Surveying also began on the Main Street Alley. The project will
include new storm and paving.
Public Works swept the streets on Thursday.
Water
Public Works hand delivered 104 Tags in September, with 28 new shutoffs.
Parks
Hill Top Landscaping continues to mow and edge the parks at Harnish Wayside, Mattie Brown,
Chamberlain, Little Butte Creek, Bob Moore, and Ponderosa Park.
Storm
Coordination is also continuing with Little Butte Irrigation District for channel clean up. Notices
for ditch cleaning will be sent out towards the end of the month, reminding property owners to
remove vegetation and debris within their property.
The second annual TMDL report was completed. The report will be available at the City
Council meeting, Public Works Staff Report.
Parks and Recreation
Volleyball registration continued with Rogue Valley YMCA for the Jr. Eagles program. The
deadline was extended to October 1 for registration. Volleyball will begin October 6.
Other Meetings
The 2nd Annual Community Day of Service is scheduled for Saturday, October 13, 2012. Special
thanks to Jared Hill for continued coordination of the event.
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Public Works helped facilitate one of the four groups for the RVTD, second Technical Advisory
Committee. The RVTD TAC participated in a planning game to better understand the challenges
associated with route planning, headways, and limited resources.

DEVELOPMENT SERVICES
Postings from the Planning office as of October 5, 2012
In just a few days the State Advisory
Committee on Historic Preservation will
consider the covered bridge for nomination to
the National Register of Historic Places (You
may have seen the related article in the
10/4/12 Mail Tribune). The meeting will be
held in Oregon City on Thursday, October
11th. The Committee will be considering other
nominations that day as well, for properties all
around the state. As reported in this letter
about a month ago, I have a color copy of the
official nomination in the Planning Office for
anyone who‟d like to see it. I think it‟s pretty
interesting and suspect there are others out
there who might enjoy checking it out as well.
Over the next few weeks, City staff will be taking initial steps (I‟ll call it “phase I”) toward what
will eventually become a formal request to the County to participate in their Enterprise Zone. As
has been discussed in recent Council meetings, we understand there is interest in this and now
believe we have enough information from the County and SOREDI to give it a shot. Next steps
include identifying locations in Eagle Point that would be most suitable for inclusion, discussing
options with the Economic Development Commission and City Council, and taking a formal
request to the County Board of Supervisors. If they are supportive, we would then move into
phase II which involves working with County staff through the adoption process.
As reported in the Sept 14, 2012 Friday Letter, staff met with the Oregon Dept of Transportation
(ODOT) on Sept 12th to discuss a variety of ODOT-related matters, including a potential change
to the existing “expressway” designation for highway 62. Route 62 is labeled a “highway” by
the state, but it also has an “expressway” overlay designation along various segments, including
the segment between the north side of White City and its current northern end point at Linn
Road. As part of a response to a Federal initiative to improve economic development conditions,
ODOT may be interested in removing the expressway designation between Nita Way and Linn
Road with the idea that removing the limited access development standards associated with
expressways could potentially be more business-friendly.
The RVTD/Eagle Point Transit Study‟s September activities helped us gain significant yardage
in moving this effort forward. In addition to the Sept 25th Council/Planning Commission
workshop, there was also a Stakeholder Group meeting during the afternoon of Sept 26th (the 2nd
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of 6 scheduled) and a meeting with the RVTD Board of Commissioners later that evening. In
addition, a draft Existing Conditions report has been circulated and we‟ve received great
feedback from our electeds/appointeds and the broader community. This feedback, along with
the needs assessment and findings within the Existing Conditions report will help set the course
for the rest of the project. The Stakeholder Group meets next on November 7th, and in the
interim we‟ll be working behind the scenes with the transportation consultant and RVTD.
We are taking steps to replace the sign on the southfacing side of the museum with one that is larger so that
drivers heading north on Royal Avenue will be more
likely to see it and stop for a visit. The simple
“Museum” sign will be intended to catch the eye of
passers-by, and more information about the museum and
its hours of operation will remain near the front entrance
for those who decide to stop and take a look.
This is expected to be completed within a few weeks, on
the heels of the planned interior and exterior
improvements as part of the upcoming community
service day on Saturday, October 13th.

Building and Development
From September 7-20, 2012 we received 8 new permit applications, issued 17 permits and
worked on 31 additional permits. Issued permits include single family dwelling, mechanical,
electrical, plumbing, commercial, and fence permits. Projects currently under review include
single family dwelling, mechanical, electrical, plumbing and commercial remodel permits. Staff
has been busy with building and planning related duties and email/phone/counter customer
service. We have also been working on System Development Charge (SDC) and fee estimates
for several project inquiries, as well as researching property history, zoning and annexation
information.
From September 21-28, 2012 we received 3 new permit applications, issued 5 permits and
worked on 22 additional permits. Issued permits include single family dwellings and mechanical
permits. Projects currently under review include residential remodel, mechanical, electrical and
commercial remodel permits. Staff spent the majority of the week working to assist customers
with inquiries including property history details, zoning information and development fee
estimates. We have seen a recent increase in property history requests, specifically from real
estate agents and potential buyers. We are excited to report that there is new residential activity
in a couple of subdivisions that have been sitting inactive for a while.
From September 29 to October 4, 2012 we received 8 new permit applications, issued 3 permits
and worked on 20 additional permits. Issued permits include residential remodel, electrical and
plumbing permits. Projects currently under review include single family dwelling, mechanical,
electrical and plumbing permits. Counter, phone and email inquiries were steady this week and
staff provided several residential permit fee estimates.
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