FRIDAY LETTER
OCTOBER 18, 2013
ADMINISTRATION
City Administrator
It is always a pleasure to be the bearer of good news. I am so very proud to be associated with a
community that is continuing to take great strides forward. It all happens because we work
together: the Mayor, Councilors, city staff, Commissioners, and an awful lot of very positive
citizens, business owners, and community volunteers. All this good news doesn’t happen by
accident.


The Rogue Valley Area Commission on Transportation (RVACT) recently recommended
the City of Eagle Point Linn Road project for grant funding. This project will clean up a
major gateway from Highway 62 to our old downtown core. A lot of team effort led by
Public Works Director Robert Miller, with support from our Council, Mayor and
Councilor Ruth Jenks as our RVACT voting representative, went into this approximately
18 month effort. The project proposes new sidewalks on the north side of Linn Road,
widened sidewalks on the south side to a minimum 6 feet, replacement of the Buchanan
box culvert to allow full pedestrian and bicycle access, median planting, and pedestrian
scale lights. Funding is available to begin design in 2015. The grant is for approximately
$1.8 million with the City providing a match of $200,000 for the $2 million project total.



We reached a tentative agreement with our police union for a new three-year labor
contract. The Council will consider the agreement at their October 22 meeting. Thank
you to everyone who participated in the negotiations and helped us reach an agreement.



On October 22 the Council will consider providing traffic school as an alternative for
some traffic offenses. This will give some citizens the ability to improve their driving
record and keep insurance rates down. Citizens have told us that they want this option,
and here it is.
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Finance Director Melissa Owens and her staff were recently given a “clean audit” by the
city auditors. This is a big deal! We are very proud to continue to maintain such a
spotless record with our City finances. A lot of hard work and attention to details goes
into getting a clean audit.



Community videos are now available on the City web site home page. Six short videos
were produced by CGI Communications at no charge to the City. Check them out at
cityofeaglepoint.org



At the October 22 Council meeting the Council will hear from architect Dan Horton of
Eagle Point concerning a contract to begin the process of site planning for the old fire
station site across from the downtown Moore Park on Main Street. The site is owned by
the city. The process will include several meetings with Council and the community to
hear ideas as to what the citizens want to see done with that site. The result will be three
different site plan layouts and sketches showing some possibilities for the site. The hope
is that eventually redevelopment of the site will spur further activity in our old
downtown. Stay tuned for future information concerning community design meetings.



Did you know that you can go to the City’s web site and stay tuned by signing up for
email notices of upcoming events, activities and meeting agendas? Go to the left hand
column on the web site and hit the “Notify Me” tab.



It is exciting to finally see the new Lucas Park take shape off of South Shasta Avenue.
Last year we purchased the additional property parcel that provides access to the new
park from S. Shasta. We have a new design that the Parks Commission and Council
worked on with our consultant John Galbraith, Landscape Architect. And now we are
only a few months away from beginning the construction process of actually moving dirt
and installing the first phases of the project.



No injuries! That what a recent Safety Award from the League of Oregon Cities
concluded. All operations with the city were injury-free again. The means we can keep
our workers compensation insurance rates as low as possible. This is the fourth city I
have managed, but the first time I have experienced multiple years of injury-free work. It
just rarely happens. Thumbs up to the city staff!



The shut-down of the federal government resulting in the cancellation of our meeting
with finance agencies concerning refinancing existing City water system debt, and
procuring new funds to construct needed improvement. We anticipate that staff will head
to Salem the second week of November to meet with the finance folks. The meeting is
the result of needs addressed in the City’s recently completed 20-year water master plan.



Thumbs up to Robert Miller and everyone involved with our recent pavement
improvement projects over this past summer. This is the first year of our new pavement
management program. We had a lot of successes. We learned some lessons too, that will
be used to improve the program over the next few years.
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Last but not least, escrow finally closed on the parks property we purchased from Gary
Whittle in the Westbrook Height Subdivision areas in the north part of our community.
The City’s parks inventory increased by approximately 15 acres, six of which will
eventually be developed into an active recreation park, and the rest serving as open space
wetlands, walking paths, bird habitat, as well as storm water control and purification. The
property was purchased with $345,000 in City Parks Systems Development Charges that
are collected from residential construction activity. Next step is for the Parks and
Recreation Commission to work with the City Council and community on coming up
with a design for the new park.

City Recorder
The recent electronic application, Optical Character Recognition (OCR), to documents
maintained in the City Recorder’s Office has already proven to be a valuable asset. It is used
daily to locate documents such as Agendas, Resolutions, and City contracts. Regarding agendas,
you’ll notice new language at the end of all City agendas which provides information about how
to request a physical accommodation, if needed, in order to attend a meeting.
Upcoming Meetings:
City Council - October 22 - 7:00 p.m. - City Hall
Economic Development Commission - November 4 - 6:00 p.m. - City Hall
For more information, contact Cindy Hughes, City Recorder at 541-826-4212 ext. 106, or via email
at cindyhughes@cityofeaglepoint.org.

FINANCE
Audit
One of the major milestones each year in the Finance Department is the completion of the annual
audit. ORS (Oregon Revised Statutes) 297.415 requires all municipal corporations be audited at
least once per year by an independent audit firm. The final field testing for our audit was
completed in September. As part of the process the independent auditor conducts an exit
interview with staff. This is an opportunity to discuss any questions or issues. Bill Fierke,
Council President attended this exit interview along with staff. The independent auditor gave the
City a very great review with only positive comments. There were no negative findings to report.
A formal presentation will be made at a future City Council meeting. Completing an audit with
no negative comments is exceptional. This takes commitment from all Finance staff but also
from all staff & City Council. Everyone deserves a big thank you for their due diligence and hard
work.
Municipal Court/Traffic School
Staff has been working with the Municipal Court Judge to establish a traffic school. This
program will be presented to City Council for their consideration. We hope to have the program
in place within the next 60 days.
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New Accounting Supervisor
Our new Accounting Supervisor started on September 20. Her name is Clairisia Farney. She is a
great addition to the Finance team.
Safety Award
Each year, City County Insurance gives achievement certificates to those employers who have a
minimum number of work related injuries. In September, at the annual League of Oregon Cities
Conference, the City was awarded a Gold Certificate. This Gold certificate means that there were
no injuries to staff that required lost time from work. The award is based on all employees,
which includes Police, Public Works, and Administrative staff. We were awarded this same
award in 2011 and 2012 as well. We were also eligible for this award in 2009 and 2010. Thanks
to staff for taking the extra steps to prevent accidents and to maintain safety. The low injury rate
combined with the safety programs that we have implemented have a direct savings benefit and
reduces the costs of the Workers Compensation Insurance.
Here are a few statistics for September


Municipal Court
o 43 new citations were issued and cited to appear in Eagle Point Municipal Court.
o 128 citations were scheduled to be heard in court.
o 70 citations were scheduled to be heard in court but the defendant failed to appear
in court.



Utility Billing
o 3110 utility accounts were billed.
o 59 residents changed addresses. (People moved in or out)
o 570 late notices were mailed.
o 116 door tags were hung for addresses that were in danger of being disconnected
for nonpayment.
o 19 new water meters were shut off for nonpayment. Most of these were turned
back on with payment.
o There are currently 46 meters that are shut off for nonpayment. These meters have
been locked off for more than one month.
o 41 Lien Searches



Business License
o 362 licenses issued this fiscal year.
 261 are businesses that renewed their licenses.
 143 Inside city limits.
 115 Outside city limits.
 2 Seasonal.
 1 Non Profit.
 101 are new businesses this fiscal year.
 38 Inside city limits.
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63 Outside city limits.

Electronic and Online billing and payment options.
o 389 Customers receive their utility bills by email.
o 292 Customers pay their utility bill by automatic bank draft.
o 176 Customers paid their utility account online.

POLICE
Two-week stats that may be of interest - September 2-15, 2013

294 calls for service
Theft – 13
Suspicious Circumstances – 29
Disturbance/Noise – 18
Animal complaints – 11
Vandalism – 5
Assault – 5
Burglary – 1
Civil Complaint – 5
Citations – 26
Arrests - 18
Police reports taken – 55

PARKS AND RECREATION
The Parks and Recreation Commission did not hold a meeting in October. The next Parks and
Recreation Commission meeting is tentatively scheduled for November 14, 2013.
The north park bounded by Havenwood Drive, Northview Drive, and Westbrook Way is
officially owned by the City.
YMCA registered almost 60 volleyball players for grades 3 through 6.

PUBLIC WORKS
The last two months have been busy for Public Works.

Maintenance and Operations
Streets
The City began implementing the first year of the pavement management program with several
projects.
Pacific Asphalt Surface Sealing completed close to 60,000 feet of crack sealing and almost
70,000 square yards of seal coating. This was the largest street project to date for Eagle Point
covering over 3.6 centerline miles of street, or almost one-tenth of the City’s pavement. The
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contractor placed close to 100 notices door to door each of the six days prior to seal coating, in
addition to barricades in the street notifying the public of the closure dates. Over 75 contacts
were made by Public Works in person, email, and by phone for the project.

After the streets were crack sealed, the tire rubber modified surface sealant (TRMSS) was placed
along the curb and gutter.

The TRMSS was placed by hand to control the application.

The TRMSS contains aggregate to provide skid resistance to the finished project. This requires
spreading by hand rather than truck mounted sprayers which tend to clog the sprayers.
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Before and after of the seal coat process.

Completed streets.

Eagle Point Drive ‘before’ and after.
Although other types of applications have been done (slurry seals, chip seal, modified chip seal,
cape seals), this is the first project of this scale for the tire rubber modified surface sealing. The
tire rubber modified seal coat was applied to streets built since about 2000: Eagle Point Drive,
Princeville Drive, and Pine Lake Drive. The lifespan is expected to be 5 to 7 years. In May of
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2013, approximately 42,000 feet of crack sealing was completed. This was significantly more
crack sealing than anticipated for the few streets completed in May, and included the Pine Lake,
Spanish Bay, Silverado neighborhood. Given the amount of crack sealing required, the Seal
Coat project was split to include both crack sealing and seal coat.
The project exceeded expectations. The contractor and Public Works coordinated the streets and
closings to minimize disruptions, as much as possible. The specifications on traffic control were
obtained from other cities’ experience and lessons learned, with a few additions for Eagle Point.
There were a few lessons learned for the next project. The contractor split up neighborhoods
with one way in and one way out for different days. Although the notices were placed a few
days in advance, the neighborhoods appeared to be a sea of road closed and no parking signs.
Separating adjacent streets by two days will help with confusion on the next project.
The contractor had a series of issues one day, and with a delivery scheduled for 5:00 pm, ran out
of material. This caused the operation on Leandra Lane to be delayed, and closed for two days
(Wednesday and Friday). After handing out apology letters of explanation the following
morning, the 17 houses affected were very appreciative of the City.
Jackson County completed chip sealing on Old Highway 62, Grady Street, Jason Street, Platt
Place, Kelso Street, Ione Street, and Platt Avenue. The City contracted with Jackson County for
the chip sealing project. The County also provided patch paving on Old Highway 62 for the
City. Jackson County completed patching on Royal Avenue. Royal Avenue is still under
ownership of Jackson County. The County plans to chip seal Royal Avenue in 2014.

Patching was completed on Osprey Drive. The skinny patch from Grabowski Paving provided a
smooth ride for the pavement. Two sections of the streets were repaired where the asphalt had
failed. A seal coat will be scheduled for next year.

8

Patching was also completed on North Shasta, and at the intersection of Onyx and N. Shasta.
Central Oregon Paving provided the low quote for a modified chip sealing on Crystal Drive.
Due to the cold and wet weather over the past few weeks, the modified chip seal from Gemini to
just east of Ashwood Court will be completed in the spring.An overlay is planned for Napa
Street from Royal Avenue to North Platt.
The evaluation of the Main Street Bridge continues by OBEC. Strength testing of the cores will
complete the evaluation.

Public Works Crews are striping the crosswalks and stop bars in town. This effort will continue
while the weather cooperates.
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Facilities
A request for quotes will soon be advertised to replace the roof at the Judge Stewart House. The
roof has been repaired over the past few years. It is unknown the original age of the roof, or how
many layers have been placed. The Judge Stewart House was repainted in 2008.
Water
The Water Master Plan was completed and adopted by the City Council on August 27. Staff is
currently working on financing options for the following master plan projects: 4 MG Tank
Upgrades, Bellerive Pump Station Upgrades/Relocation, Bellerive Emergency Backup Power,
New 1.6 MG Tank – Glass Fused Steel, Installation of Pressure Reducing Valves, and Highway
62 Pump Station Upgrades.
Public Works continues monitoring of the water system and leak detection each week. Leak
detection is continuing in the areas scheduled for major maintenance (overlays, major patching,
chip sealing).
The Water Conservation Strategies Plan has been completed. Public review and presentation
will be at an upcoming City Council.
With the help of the Medford Water Commission, the water meters from MWC continue to be
read on the same day as the City’s meter reading program. By comparing the supply with the
billed water, staff is better able to monitor the water system unaccounted for water. The water
utility department has been working with Public Works on meter accounts for better accuracy.
Public Works is pleased to present a loss of less than 15% for September.
Storm
As a step to reduce the flooding potential of the Buchanan system, the City contracted to have
the ditches cleaned. The drainage/irrigation ditch was cleaned from Linn Road to the end of
Buchanan Road (adjacent to Sarah Park Lane).

Buchana
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Buchanan system at Linn Road.

Section of the Buchanan system cleared of blackberries and any debris blocking the flow.
The 2013 Water Quality Implementation Plan Year 3 Monitoring Report was completed. Part of
the Rogue Basin Total Maximum Daily Load (TMDL) program, the monitoring report satisfies
the storm water requirements for the City.
Public Works initiated a contract to replace two drainage inlets on DeAnjou near Linn Road, and
on Laurel Street.
As part of the monitoring at Greenhills, scouring around the log weirs was observed. Placement
of rock and gravel will be completed before the end of October, the in-stream work window
extension by the Oregon Department of Fish and Wildlife.
The City is continuing to coordinate with the developer and Little Butte Irrigation Company
(LBIC). The developer has agreed to investigate the interior of the pipe. Repairs will be
completed after irrigation season, when the pipe can be accessed.

Engineering/Project Updates
Linn Road Bike/Ped/Streetscape The Rogue Valley Area Commission on Transportation
(RVACT) voted to approve the Linn Road Bicycle, Pedestrian, Streetscape project for funding.
The project proposes new sidewalks on the north side of Linn Road, widened sidewalks on the
south side to a minimum 6 feet, replacement of the Buchanan box culvert to allow full pedestrian
and bicycle access, median planting, and pedestrian scale lights. Funding is available to begin
design in 2015.
The Mattie Brown Park Parking Lot is well into construction. Public Works removed the
existing structure, that was damaged by a vehicle accident. A new gazebo is being designed as
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part of a community project, headed by Boy Scout Troop 48.

Public Works crew removed the damaged Mattie Brown structure. The roof and some of the
wood was salvaged for other use.

LTM is constructing Mattie Brown Park Parking Lot.
Lucas Park - Galbraith & Associates and ZCS Engineering are moving forward with the design
of Lucas Park. Kaiser Surveying completed the boundary survey of the property, with Pariani
Surveying completing the topographic surveying.
Judge Stewart House – Plans are complete to construct a new storm system and repave the
Judge Stewart House parking lot and adjacent alley. Quotes will be solicited in the next few
weeks.
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E. Main Street Hill – The conceptual plan for E. Main Street is developed. Coordination is
continuing to initiate design on the storm and sidewalk project.
City Hall Generator – The existing power requirements have been evaluated to provide a fully
contained emergency backup system for City Hall.
Main Street Lighting/Bob Moore Park Lighting – Design work is beginning on the Bob
Moore Park Lighting to repair the electrical at Bob Moore Park, replacing the existing lights
within the park. Approximately 10 pedestrian scale lights are planned along Main Street,
beginning at Royal Avenue.
Creekside Culvert - The City is coordinating with RH2 Engineering to replace the culvert under
South Shasta in partnership with the developer. Replacing the culvert will allow the culvert to be
extended for a future path along South Shasta.

DEVELOPMENT SERVICES
Postings from the Planning office as of October 18, 2013
National Community Planning Month
October has been designated National Community Planning Month
by the American Planning Association as a way to highlight the role
of city planning in our community. Planning plays a vital role in the
day-to-day happenings of citizens in communities throughout the
nation, including our own Eagle Point.
This year’s theme “People and Places,” reflects on how city
planners help envision the future and address the needs of
communities. The month-long celebration is an opportunity to
recognize how planning shapes our city, and the work of the
planning profession in creating communities of lasting value.
Many residents don’t realize just how much their daily life is influenced by planning. The
planning process enables civic leaders, business interests, and citizens to play a meaningful role
in creating a community that enriches people’s lives and is of lasting value. Planning is the
process of envisioning, mapping or otherwise conceiving how a community will look, grow, and
define itself - its characteristics, attributes, and identity. As our own city continues to change
and grow, planning plays an important role in ensuring that new developments are designed and
built in harmony with existing surroundings. Challenges include carefully balance the needs and
desires of residents against the challenges presented by growth and change not just in the
physical realm, but also economically and socially.
At its October meeting, the Planning Commission acknowledged National Community Planning
Month by hearing a staff presentation about this year’s planning highlights in our community,
and another presentation on the American Planning Association’s top picks from notable
neighborhoods, streets, and public spaces across the country.
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Economic Development
This month the City Council and Economic Development Commission are making progress on
an economic development strategy. In addition to serving as a roadmap to help set Commission
direction, this document would also serve as a framework for engaging in activities that promote
business and neighborhood livability in our town. The initial steps have included writing
mission and vision statements, coming up with achievable goals, and setting specific objectives
for achieving those goals. Objectives identified so far relate to: analyzing existing market
conditions; looking at ways to recruit, retain, and grow business; marketing; regional
participation; and neighborhood livability.
Southern Oregon Business Opportunities
In September, Southern Oregon Regional Economic Development, Inc. (SOREDI) hosted three
national site consultants in an effort to promote Southern Oregon and put the region on the
consultants' radar for future corporate expansions and relocations. The site consultants represent
many sectors including distribution, manufacturing, high technology, and financial services and
also have experience in industrial and commercial development.
In addition to touring the region's primary industrial and commercial development sites, the site
consultants took several local business tours and attended networking events. They also heard
presentations by the Oregon Employment Department, the State Accident Insurance Fund,
Personnel Source, Rogue Community College, Southern Oregon University, and The Job
Council regarding the local workforce, workers compensation rates, and training programs.
The effort is part of an ongoing strategy to attract new business and create jobs in our area, and
Eagle Point plans to continue to be part of it.
Possible Transit Service in Eagle Point – Next Steps
In September, the City Council held a study session with RVTD board
members, RVTD and City staff, and members of a transit stakeholder group
to discuss the information provided in the transit study report and follow-up
questions posed by the City Council in June. Discussion included routing,
cost and service expectations, and questions about community support. This
month we’re moving ahead on the next step: sub-committee work on a
community survey that will help gauge voter interest in bus service.
Old Fire Station Property
The City is investigating potential future
uses and development options for the Cityowned property where the old fire station
sits. This property is made up of three
separate, but attached, lots with one of the
lots facing Main Street and the other two lots
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facing Loto Street. The lot facing Main Street (shown here) is currently occupied by the mostlyvacant, former fire station and the Eagle Point Lions Club recycling bins. One of the other lots is
vacant and the other is sparingly used for material storage. An alley runs between these lots and
connects to Platt Street to the west and South Royal to the east. The City is looking to engage
the community, along with some architectural assistance, over the next few months. In the end,
the expectation is to have a plan for a viable development option that could be implemented by a
private interest and/or the City as future opportunity arises.
Building and Development
Weekly:
October 1-17, 2013 we received 8 new permit applications, issued 9 permits and worked on 63
additional permits. Issued permits included single family dwelling, mechanical, electrical and
plumbing permits. Projects currently under review or ready to be issued include single family
dwelling, mechanical, electrical and plumbing permits. Our department has been busy with
planning and building inquiries in addition to permit maintenance and other customer service.
Planning Commission
The Planning Commission held a meeting October 15, 2013. The date of the next meeting will
be announced by the Planning Department at a future date.
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