FRIDAY LETTER
JULY 18, 2014
ADMINISTRATION
City Administrator
Congratulations to City Recorder Cindy Hughes! See was recently awarded the Certified
Municipal Clerk designation. A lot of extra after-hours work and study went into receiving the
certification. Way to go Cindy! Read more below under City Recorder.
We are finally out to bid on the Lucas Park project. It is exciting to see this park finally
becoming reality. Many obstacles have been overcome along the way, including acquiring access
property, developing the final design, and struggling with budgeting funds to build a substantial
portion of it. With some good bid prices from contractors, and a little luck, we expect to take the
project to Council for award in mid-August. We hope to have dirt moving by September and the
turf and plantings established early enough before the onset of winter weather.
City Recorder
The CMC designation is a declaration of proficiency and mastery of administrative skills critical
to good government. It is quite an honor to join the ranks of only seven other current members of
the Oregon Association of Municipal Recorders’ Region V (Counties of Jackson, Josephine,
Coos, Curry, Klamath and Lake) holding the designation of CMC or Master Municipal Clerk. I
want to thank the City Council and City Administrator for their support as I worked toward this
certification.
At the City Council meeting on July 22nd, the agenda includes a presentation by Jackson County
Fire District No. 3, and discussions regarding medical marijuana dispensaries and the League of
Oregon Cities legislative priorities. The City Council will also deliberate on the following
Resolutions:

1





Authorizing to include an Explanatory Statement as part of the City’s upcoming ballot
measure asking voters within the Eagle Point City Limits to decide whether or not the
City should annex into the Rogue Valley Transit District;
Accepting a resignation by Steve Hunter from the Planning Commission and appointing
James Mannenbach to fill a vacancy on the Planning Commission; and
Setting Wage Levels for Management Positions for the City of Eagle Point for 20142015.

Elections Information: The City of Eagle Point is accepting filings for candidacy for elected
offices including Mayor and three Council Member positions. All interested individuals should
contact Cindy Hughes, City Recorder, at 541-826-4212 ext. 106 regarding deadlines, elections
filing requirements and to receive a Candidate Packet.
Vacancies on Commissions: The City of Eagle Point is accepting applications for persons
interested in serving on the Economic Development Commission. Please visit the City’s website
for additional details at: www.cityofeaglepoint.org or the Bulletin Board in City Hall.
Upcoming Meetings:
City Council – July 22 - 7:00 p.m. - City Hall
Economic Development Commission – August 4 – 6:00 p.m. – City Hall
City Council – August 12 - 7:00 p.m. - City Hall
Parks and Recreation Commission - August 14 - 7:00 p.m. - City Hall
City Council – August 26 - 7:00 p.m. - City Hall

FINANCE
Finance continues to be busy as we transition from one fiscal year to the next. There are many
items within our financial system that must be changed as we move into the New Year. Some of
the items that must be changed in the system include budget amounts, expense percentage
allocations, wages and utility rates. In addition new projects are added to the system.
With the New Year there are several projects that are schedule to be completed this summer.
You will find more information about these projects in the Public Works section of the Friday
letter but you will also find information about them on the City website. Staff has been busy
updating the City website with bid opportunities and announcements. Staff has also been
updating the website with information about upcoming events that our citizens may be interested
in. Don’t forget to check the website for additional information.
Finance is continuing to work with USDA Rural Development to get funding in place for
upcoming water projects.
Each year, Teamsters Insurance randomly selects employers to audit to ensure that health
insurance benefits are being paid according to the contracts that are in place. We were recently
selected for this audit. The period under review includes January 2009 to the present. Auditors
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will be onsite in August for this audit. They will pick two years from the review period and focus
on that period. If no issues are discovered the audit will be concluded at that time. If there are
issues discovered the entire period will be audited. We have had this type of audit twice in the
last 10 years and always received great comments. I believe we will receive great comments this
time as well.
The Police Department is that latest department to start using Laserfiche as their document
imaging system. We have been working with the Police Department to set up folders and provide
training so that they can scan many of their older case documents. Once the documents are
scanned they can be disposed of. This will free up some valuable archive space.

POLICE
If you are visiting or living on S. Shasta Avenue do not park across or on the pedestrian
pathway. This pathway was created for the safety of citizens and is for the use of pedestrians
and bicycles only. When you park across the pathway people have to walk around your vehicle
and into the street.
There are many disabled citizens and children that use the pathway and must do so to avoid
using the roadway. Let’s be courteous and be mindful of others when parking your car, even if it
is for just a minute. Officers have been instructed to cite violators.

PARKS AND RECREATION
Parks and Recreation Commission
The July meeting of the Parks and Recreation Commission discussed project updates, grant
updates, 2014 Family Summer Activity Guide, and a discussion with Brad Russell, Rogue Valley
Family YMCA. The Commission and YMCA brainstormed how to improve existing recreation
programs, and expand upon programs for the upcoming year. The Parks and Recreation
Commission very much supports the partnership between YMCA, School District 9 and the City.
The Parks and Recreation Commission will not hold a meeting in August. For up to date
meeting packets, agendas, minutes and to find out the new and exciting things in the works for
Eagle Point Parks and Recreation, check the Parks and Recreation Commission page of the city
website.

PUBLIC WORKS
The last two weeks have been very busy for the Public Works Department. In addition to closing
out the downtown projects completed before the 4th of July, five projects were advertised and
two additional projects are being coordinating with Jackson County Roads and Rogue Valley
Sewer Services. Public Works oversaw cleanup of the High School after the 4th of July, pickup
of the barricades, and street sweeping of many fireworks left in the street after the weekend. In
addition to repairing two water breaks, Public Works continued street sweeping, mowing and
watering all parks, and weeding road right of ways. Development has picked up as evidenced by
the number of plan reviews and inquiries received on lots and properties.
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Creekside Culverts and South Shasta Avenue Improvements
RH2 Engineering prepared plans and specifications for advertising of the South Shasta Avenue
Improvements. The project includes the developer’s portion of the road improvements, and
widening of the road to include a turn lane and bike lane on the Golf Course side of South
Shasta. The culvert will be replaced to allow for widening of the road, including a path over the
drainage system to extend from Alta Vista to Arrowhead trail, currently being designed. The
Creekside developer is contributing proportionately to the project.
Streets
Several projects are planned as part of the City of Eagle Point Pavement Maintenance Program
for 2014. The Seal Coat project and a separate Crack Seal project are currently being advertised,
and scheduled for construction to begin mid August. The parking lot patched area at the Judge
Stewart House will be included in the seal coat project. Rogue Valley Sewer Services (RVSS) is
planning to replace the sewer system on Bosc Way, Comice Way, De Anjou Avenue, Elm Way,
Laurel Street (cul de sac), and Tracy Avenue. As part of the RVSS project, the pavement on half
of the street will be replaced. Public Works is coordinating with RVSS to complete paving on
the other half the streets at Bosc Way, Comice Way, and add Laurel Street and Sherman Way to
the paving part of the project.
Jackson County Roads is preparing to Chip Seal Royal Avenue (owned and maintained by
Jackson County) in mid July. Public Works is currently coordinating with Jackson County
Roads to chip seal part of Old Highway 62 and N. Shasta Avenue as part of their current project,
and schedule chip sealing of Crystal Drive and Robert Trent Jones later this summer. The chip
seal process is a modified chip seal as placed on Stevens Road and Alta Vista Road a few years
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ago. The chip seal is followed by a fog seal/sand to help maintain the chips and provide a better
ride than a traditional chip seal.
Paving is being advertised for Rodale Drive, Talbot Street, Fawn Way, Paxon Avenue, Odell
Street, Tabor Avenue, and a section of the Main Street Alley off Platt Avenue.
More details will follow as construction bids and schedules are confirmed. Updates will be
provided on the City of Eagle Point website.

Lucas Park

The Lucas Park Plans and Specifications were prepared by Galbraith and Associates and ZCS
Engineering for advertising.

Maintenance and Operations
Facilities
The project to replace the Judge Stewart House roof is in process, to be advertised in July.
Storm
Public Works attended the quarterly Stormwater Advisory Team and the TMDL meeting.
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Water System
USDA Water System Improvements
The City and Civil West addressed all the comments received by USDA for completion of the
Preliminary Engineering Report and Environmental Document. Additional follow up documents
(financial and federal forms) are in process.
Although the formal Environmental Public Comment ended in June 2014, any questions or
comments on the proposed projects can be addressed to City of Eagle Point, Robert Miller, at
541 826-4212 ext 105, or by email at robertmiller@cityofeaglepoint.org.

Engineering/Project Updates
Main Street Lighting – Phase II
Base Maps are being prepared for Phase II of the Main Street lights.

Volunteer Opportunities
The Museum will now be open on Thursday afternoons from 12:00 to 4:00 pm, with the help of
Museum volunteers. Thank you to the volunteers who are giving their time at the Harnish
Visitor’s Park on Monday, Tuesday and Wednesday of each week May through September.
Planning continues for the upcoming Community Day of Service on September 13, 2014.
Several sites have been identified with refining of projects to five sites.
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DEVELOPMENT SERVICES
Posting from the PlanningDepartment
Sienna Hills Development Activity
The City recently provided feedback to a local home
builder looking for final subdivision approval and to
build on lots 117 – 146 within Sienna Hills. The subject
parcel, located on Stonewater and Sienna Hills Drive,
will be divided into 30 individual lots. The parcel is
included in the 2006 Sienna Hills Tentative Subdivision
Plan approval, but thus far the City has not yet received
a Final Subdivision application for this parcel.
Comments covered the broad range of plat infrastructure
requirements involving streets, storm water and
detention, sewer, and water, along with building
construction and long term property management &
maintenance requirements.
The builder’s next step is to prepare
civil engineering plans showing
how the water, sewer, storm, utility,
and street improvements will be
provided, as well as conceptual
architectural plans depicting
building layouts, building
elevations, site improvements, and
street trees/landscaping.
Once civil engineering and
architectural review of this project
is completed, the next step will be a
pre-construction meeting. After all
infrastructure improvements have
been installed and approved, the City will review the final subdivision plat map prior to its
recording by Jackson County. Once the City receives a signed and recorded mylar of the final
subdivision plat map, the applicant may submit for building permits to construct homes on the
individual lots.
Zoning Ordinance Amendments
After receiving the go-ahead from the City Council at their June 24, 2014 meeting, staff initiated
an introductory conversation with the Planning Commission at their July 15, 2014 meeting about
three possible changes to the Zoning Ordinance. These have to do with the Site Plan &
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Landscape Approval process, Downtown parking requirements, and vendor cart/food truck
regulations.
Possible amendments to the Site Plan & Landscape Approval process involve: 1) Replacing the
Site Plan Committee with the Planning Commission for Conventional Site Plan & Landscape
Approval decisions (Type A, public hearing); and 2) For expansions, changing the threshold for
the Administrative (Type B, no hearing) vs. the Conventional (Type A, public hearing) process
from a monetary amount to a proportion of existing building area.
Possible amendments regarding Downtown parking involve:
1) Reviewing existing regulations and determining whether adjustments might be desired for
economic development or other purposes; 2) Considering merging EPZO 17.46 into EPZO
17.72; and 3) Considering whether certain properties should be designated Parking Reserve (PR)
on the City’s Zoning Map.
Possible amendments that could lead to new regulations
regarding vendor carts and food trucks involve: 1) Reviewing
existing regulations and determining whether adjustments might
be desired for economic development or other purposes; 2)
Considering whether to create zoning regulations providing for
time, place and manner of this use; and 3) Considering whether
to devise a review process, and design standards or parameters.
Planning Commission
The next Planning Commission meeting will be announced by staff.

Posting from the Building Department as of 7/17/14
Building and Development
Fiscal Year:
One word describes the issued permit numbers from the Building Department for fiscal year
2013/2014: UP! As we analyze permit numbers from fiscal year 13/14 with previous years we
see that single family dwelling permits increased 45% from fiscal year 12/13, and increased
262% from fiscal year 11/12! In addition to the increase in issuance of single family dwelling
permits we see that the number of other permits (which include all other permits not specifically
categorized in the graph) increased 18% from fiscal year 12/13, increased 49% from fiscal year
11/12 and increased 527% from fiscal year 08/09. When we look at total permit issuance we
find that the total numbers increased approximately 19% from fiscal year 12/13, increased 54%
from fiscal year 11/12 and increased 145% from fiscal year 08/09. When analyzing the numbers
over a 10 year period, we find that we are still not up to the total number of permits that were
issued in fiscal years 03/04, 04/05 and 05/06 during the housing boom in Eagle Point. However,
since we saw the lowest numbers of total permits in fiscal years 08/09 and 09/10, and the lowest
numbers of single family dwellings in fiscal years 10/11 and 11/12, we have been on a slow and
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steady upswing since then. Eagle Point has actually seen a sustainable increase in permits issued
in most categories over several years. This is great news for our community!
Fiscal year 2013/2014 totals included 275 permits issued, 10 land use applications processed and
total fees received $490,810.90. Issued permits included 29 single family dwelling permits, 4
manufactured home permits, 3 non residential alteration/remodel permits, 2 tenant improvement
permits, 12 residential alteration/remodel permits, 68 mechanical permits, 72 electrical permits,
56 plumbing permits, 4 fence permits, 3 sign permits, 2 grading permits, 4 pool permits, 4
sidewalk permits, 1 solar permit and 1 miscellaneous permit.

Total Permits Issued by Fiscal Year
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Number of Permits Issued
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City of Eagle Point Issued Permits by Type

Weekly:
July 3-17, 2014 we received 36 new permit applications, processed 1 land use application, issued
16 permits and worked on 58 additional permits. Issued permits included 3 residential
addition/alteration/remodel, 3 mechanical, 1 fence, 4 electrical, 1 sign and 4 sidewalk permits.
We currently have 3 single family dwelling permits ready to be issued, 6 single family dwelling
permits in review and quite a few other permits in review or ready to be issued. Summer time is
a busy time for the Building Department! Zoning, property and development inquiries continue
to be steady. We have also been assisting with coverage for the Utility Department and front
counter while staff members are on vacation.
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