FRIDAY LETTER
OCTOBER 24, 2014
ADMINISTRATION
City Recorder
The agenda for the City Council meeting of October 28th includes a quarterly performance report
by Fire Chief Dan Petersen, and an update of the 2014 Pavement Maintenance Program by
Robert Miller, Public Works Director. Resolutions on the agenda include authorizing the
purchase of a video camera system, and canceling the November 11th Council meeting.
Upcoming Meetings:
Joint Meeting of the City Council and Economic Development Commission – October 28 –
6:00 p.m. – City Hall
City Council – October 28 – 7:00 p.m. – City Hall
Economic Development Commission – November 3 – 6:00 p.m. – City Hall
City Council – November 11 (Veterans Day) – To be determined
Parks and Recreation Commission – November 13 – 7:00 p.m. – City Hall – Tentative

FINANCE
These are just a few of the remaining tasks as we transition from one fiscal year to the next.
 Annual Gas Tax audit as required by the State (Completed)
 Draft 2013/2014 financial report (in progress)
 Prepare the Comprehensive Annual Financial Report (CAFR) (in progress)
 Update of 10 year projections for General Fund and other operating funds (in progress)
 Look ahead to the projects for future years for budgeting and projection purposes (in
progress)
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Staff continues to take registrations for the Afterschool Program and will begin accepting
registrations for Jr. Eagles Boys and Girls Basketball programs soon. Registration can be done at
City Hall or at the Medford YMCA Office
A Request for Proposal (RFP) has been posted for Auditor services. Certified Public Accountants
(CPAs) must be certified by the State of Oregon to perform municipal audits are required by
Oregon Revised Statutes. A notification was sent to all CPAs licensed to audit in Oregon. The
deadline to submit proposals was October 24, 2014. 6 proposals were received.
Other Finance Information
Property tax information has been received from the County. We are still in the process of
analyzing the property taxes. Most areas in Eagle Point are seeing an increase in assessed value.
However, not all areas have increased by 3%. We still have a few areas within Eagle Point that
have assessed values that are not increasing or have not increased by 3%. Here are a few quick
facts:






Assessed value of the City increased by $30,524,540. This includes increases in assessed
values but also includes the values for the 25-30 new homes that were built during that
time period.
The new Assessed Value of the City is $582,331,866.
Our property tax scheduled to be received is $74,650 more than last fiscal year.
Our property tax scheduled to be received is $99,823 more than budgeted.
The total property tax being assessed (not including property tax for bonds) is
$1,432,265. Remember that we will not receive all of this revenue. My guess is that we
will receive 92 – 95%. There are still lots of properties out there that are in foreclosure or
other situations where property taxes are not being paid. Also remember that we get a
percentage of all taxes received. So if another city has a lot of properties that are not
paying property tax…. This could impact our property tax revenue.

Here are a few statistics for September


Municipal Court
o 18 new citations were issued and cited to appear in Eagle Point Municipal Court.
o 60 citations were scheduled to be heard in court.
o 34 citations were scheduled to be heard in court but the defendant failed to appear
in court.
o 1 elected to take traffic school
o 12 sent to collections



Utility Billing
o 3132 utility accounts were billed.
o 58 residents changed addresses. (People moved in or out)
o 512 late notices were mailed.
o 115 door tags were hung for addresses that were in danger of being disconnected
for nonpayment.
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o 16 new water meters were shut off for nonpayment. Most of these were turned
back on with payment.
o There are currently 52 meters that are shut off for nonpayment. These meters have
been locked off for more than one month.
o 28 Lien Searches


Business License
o 419 licenses issued this fiscal year.
 379 are businesses that renewed their licenses.
 172 Inside city limits.
 205 Outside city limits.
 2 Seasonal.




40 are new businesses this fiscal year.
 15 Inside city limits.
 25 Outside city limits.

Electronic and Online billing and payment options.
o 452 Customers receive their utility bills by email.
o 319 Customers pay their utility bill by automatic bank draft.
o 196 Customers paid their utility account online.

PARKS AND RECREATION
Parks and Recreation Commission
The next meeting of the Parks and Recreation Commission will be announced. Staff continues to
coordinate with the commissioners trying to find a November meeting date that a quorum of
voting commissioners are able to attend. Packet and meeting information will be distributed to
the commissioners and uploaded to the City website the Friday prior to the meeting. For up to
date meeting packets, agendas, minutes and to find out the new and exciting things in the works
for Eagle Point Parks and Recreation, check the Parks and Recreation Commission page of the
city website.

Parks
Park Maintenance continued with preparations on the irrigation systems for the winter.
Public Works presented the Little Butte Park Riparian Trail at the Statewide Oregon Parks and
Recreation Department meeting in Salem. The multi-use path would extend access along the
creek north from the existing park.
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PUBLIC WORKS
Street Maintenance Projects
RVSS – Tracy Sewer Project. The contractor began work outlining the trenches for the new
sewer line. The paving on Laurel Street and Sherman Way (De Anjou Avenue to Tracy Avenue)
is pending good weather.
Lucas Park - Lucas Park Site Work project is progressing as weather allows. Curb work and
sidewalks continued. The Lucas Park Planting and Shrub Irrigation project opened bids on
October 14, 2014. Mountain View Landscaping was awarded the project.
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Glenwood Drive cul de sac.
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Curbs and sidewalk for new South Shasta entrance and parking.
Water System
Coordination continued with USDA on the water system improvements. Review of the
environmental document and agency comments by USDA contininues with follow up
correspondenace to complete the final review.
Streets
Public Works continued placement of the heavier thermoplatic crosswalk marking, and began
trimming trees within the street right of way. The trees were a clearance issue for buses and
truck traffic, and to prepare for winter weather.
Storm
Work continued cleaning the Buchanan ditch system for the winter by Public Works crews on
the City-owned right of way, with cleaning contracted out of some sections. Storm drain
cleaning will continue.
The annual TMDL report was submitted to DEQ at the end of September 2014. In January the
next 5-year implementation plan will be sumbitted to DEQ.
Capital Projects
Main Street Lighting Phase II
Surveying and draft plans were completed for phase II of the Main Street Lighting project. Draft
design of conduit, electrical and lighting is the next step.
South Shasta Path and Widening
Two options for the South Shasta path are being developed for the section from Alta Vista to
Nita Way. The South Shasta Avenue Improvement plans will incorporate the path and rebid in
early 2015.
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A grant was submitted for the fish passage improvements to the Creekside culvert.
Linn Road and E. Main Street/Stevens Road Grants
Coordination continued with ODOT on the grants received, to begin design as funding is
available in 2015/2016.
Development
Public Works continued coordination for Sienna Hills (Phase IV) subdivision civil improvement
plans. The new phase of Sienna Hills will connect to Crystal Drive, completing Sellwood and
Stonewater Drive.

DEVELOPMENT SERVICES
Radar Ridge Future Development
The Planning Commission will conduct a
public hearing on Tuesday, November
18th to consider an application to amend
the Comprehensive Plan and Zoning
Maps from Residential Farm (RF) to
Single Family Residential (R-1-12) for
about half of an approximately 25 acre
parcel located on Radar Ridge along
Riley Road, just south of the Poppy Ridge
neighborhood. The City Council has final
decision-making authority on this quasijudicial, discretionary land use action, and
is expected to conduct a public hearing on
Tuesday, December 9th to consider the
Planning Commission’s recommendation
and any public testimony received prior to
or during the hearing.

Subject
Property
Area of
proposed zone
change

Economic Development Plan Update
A joint meeting with the City Council and Economic Development Commission will be held at
6pm on Tuesday, November 28th. The purpose of the meeting is for the Commission to share
with the Council its progress working this past year under the Economic Development Strategy,
which was adopted by the Council October 2013. Key points will include completion of work
under the first of five Strategic Initiatives, and progress being made on certain Action Items
under the other four Strategic Initiatives.
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Population & Housing
In the recent past, Oregon law has required counties
to prepare coordinated population forecasts. This is
currently managed by the Population Research
Center (PRC) at Portland State University (PSU).
This year the PRC has initiated the first of a threeyear, cyclical program which seeks certain
information from every county and city in the state
to help forecast population growth.
This involves PSU reaching out to geographic
groups of counties and all of the cities within.
Group #1, shown in purple on the map to the left, is
being engaged now (FY 2014/15), and is made up of Coos, Crook, Curry, Deschutes, Douglas,
Jackson, Jefferson, Josephine, Klamath, and Lane counties. Groups #2 and 3 are depicted in
green and yellow respectively. An initial request for certain information was fulfilled by Eagle
Point Planning staff, including the following:

(The map referenced in the 2nd column of the above table is provided below)
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Observations about Population Composition: In the past 20 years Eagle Point has morphed from
a small, working class, timber-oriented bedroom community to a more diverse, growing city with
a broad range of neighborhoods, housing types and costs. Middle income families and retirees
have been the town’s primary market in recent years.
Observations about Housing: Eagle Point has a wide variety of housing types, densities and
costs, with noticeable distinctions between the north, south, and center of town. After a period of
foreclosures and vacancies, existing stock is more stable now.
Infrastructure: Planned water system improvement and expansion as outlined in the 2013 Water
System Master Plan; ongoing street capital improvements and maintenance.
Promotions and Hindrances to Population and Housing Growth: Over 200 acres of vacant and
subdivided land available for single family and multifamily home construction, along with a
Town Center Plan that promotes urban, higher density residential infill and redevelopment.
However, development within the southeast area of the city is limited to 25 – 30 more residences
before current capacity has reached its maximum for that water supply zone. An additional
water tank is currently being planned.
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Building and Development
October 9-23, 2014 we received 10 new permit applications, issued 30 permits and worked on 48
additional permits. Issued permits include:
 3 Single Family Detached Dwelling permits
 1 Attached Dwelling Unit permit
 2 Alteration/Remodel permits
 1 sign permit
 7 electrical permits
 9 mechanical permits
 7 plumbing permits
Permits currently in review, or ready to be issued include several single family dwelling permits
as well as mechanical, electrical and plumbing permits. Staff has been busy with permit
inquiries, property inquiries, customer service, and public records requests. We have also been
working quite a bit on archive and record maintenance and the ongoing organization of the
Building and Planning Archives.
Planning Commission
The next meeting of the Planning Commission is scheduled for November 18, 2014 at 7:00 p.m.
in City Council Chambers. Agenda and packet information will be distributed to the
commissioners and available on the city website during the week prior to the meeting.
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