FRIDAY LETTER
NOVEMBER 21, 2014

ADMINISTRATION
City Administrator
This week has been both very busy and productive. We finally finished drafting a new Employee
Handbook (in the “old days” we would call it a Personnel Manual). I sent it off to the Local
Government Personnel Institute for final legal review. Our insurer, CIS, has agreed to pay the
costs for the legal review. Once that is complete in about a month, we will be bringing the
Handbook to the Council for review and adoption, after incorporating any changes the Council
wishes to enact.
Effective December 1, the Rogue Valley Connector will begin service from Eagle Point and will
temporarily operate from the City-owned old fire station site on Main Street. (They use the small
shuttle buses and not the large RVTD buses). This on-demand door-to-door bus transport, will
take over the URCC service that used to originate in Shady Cove, and will serve older adults and
people with disabilities, at least to start. The service will be provided through an internal
contract with RVTD’s paratransit provider. They have high hopes it will be a long term solution
for the senior, disabled and low income populations in the Upper Rogue (Eagle Point and Shady
Cove) areas. The service is Monday – Friday, 6am to 5pm.
An RVTD representative contacted us asking for some help so they can get the service started by
December 1. They concluded that Eagle Point would be a better place to locate vehicles since
many of the trips originate from Eagle Point and it’s centrally located between White City and
the Shady Cove area. They needed a place in Eagle Point to house 5-6 vehicles every evening
where drivers located in the upper rogue could pick them up and make their rounds for the day.
This saves drivers having to go to Medford, as well as saves on fuel costs and vehicle wear and
tear had they operated out the RVTD facilities in Medford. Since they need a location for drivers
to pick up fax service orders, mostly at the beginning of driver shifts, we will eventually be
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renting them the small office in the old fire station that Little Butte Watershed Council rents and
will be vacating at the first of the year due to watershed council consolidations.
As this is a temporary solution because the City is hoping to solicit private development on the
site, if anyone knows of a location in Eagle Point where the Rogue Valley Connector can rent or
use a facility to house the buses, please let us know. (We’ll check the zoning first to make sure it
is an appropriate use in that neighborhood). It is anticipated that RVTD will be tasked with
securing grants to maintain the accessible transportation for the Eagle Point and Shady Cove
areas. The funds are limited, so low or no cost solutions are preferred.
I spent part of the last two days at the Fire District #3 headquarters in White City participating in
their strategic planning community meetings. This was a very productive and educational event.
It reminded me that it is so easy for us to become comfortable doing the same thing over and
over, especially if it has worked in the past and seems to be working now. It is much harder to
step out to take a fresh look at how things are done and solicit input from the community and our
customers. I’m so glad I attended their planning session, as it gave me renewed energy and ideas
that we can use here at city hall; more about this later with the staff and City Council.
City Recorder
The agenda for the City Council meeting of November 25th includes a special presentation to
Steve Hunter for his service on the Economic Development Commission and Planning
Commission. Adoption of an Ordinance establishing Criminal History Record Check Policies
will be considered as well as Resolutions regarding Pancreatic Cancer Awareness and the
appointment of Ana Mannenbach to the Parks and Recreation Commission.
Upcoming Meetings:
City Council – November 25 – 7:00 p.m. – City Hall
Economic Development Commission – December 1 – 6:00 p.m. – City Hall
City Council – December 9 – 7:00 p.m. – City Hall
Parks and Recreation Commission – December 11 – 7:00 p.m. – City Hall
Planning Commission – December 16 – 7:00 p.m. – City Hall
City Council – December 23 – 7:00 p.m. – City Hall – Tentative
PUBLIC NOTICE OF VACANCIES: The City of Eagle Point is currently accepting
applications for persons interested in serving on the Economic Development Commission or
Planning Commission. Applications may be obtained online at www.cityofeaglepoint.org or
picked up at Eagle Point City Hall, 17 Buchanan Avenue South, Eagle Point, Oregon.

FINANCE
These are the main tasks that are in process at this time.
 Comprehensive Annual Financial Report (CAFR) (in progress)
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Update of 10 year projections for General Fund and all other operating funds (in
progress)
Look ahead to the projects for future years for budgeting and projection purposes (in
progress)
Managing of contracts for the large projects in progress or that have been completed this
fiscal year
Staff is currently updating the internal controls and internal policies for items such as
credit card use, purchasing, and banking. We review and update policies on an annual
basis, or earlier if necessary.

As fraud and security risks continue to be threats it is important to review and update policies
often. There is always the risk of fraud within the organization but the bigger threat is the
security of confidential information such as personal information and credit card numbers and
banking fraud from those outside of the organization.
Much of the training that I have attended lately has focused on banking security and computer
security since these are the two largest risks. We have done extensive analysis of our computer
system and the outside vendors that we use. We have also done an extensive analysis of our
banking processes. We feel that we are in good shape and have many processes and procedures
in place to protect the City from fraud and security risks. However, the bad guys are always
trying to find another way around the roadblocks.
One of the policy changes that we are making is to centralize most of the purchasing. Finance
has a large number of vendors that can be used to ensure that we get the best pricing. We have
started moving toward this centralized system for routine items and have already realized
significant savings.
Staff continues to take registrations for the Afterschool Program and has also been accepting
registrations for the Jr. Eagles sports programs. Registration can be done at City Hall or at the
Medford YMCA Office. The City has turned over much of the day to day issues of running the
programs to YMCA. However, City staff still has a large involvement with coordinating the
programs, advertising the programs, and accepting registrations for the programs. City staff
copies fliers and delivers them to the schools so that the flyers are distributed to the students in a
timely manner. This has been a good partnership and we hope to add even more programs.
Upcoming activities that are sponsored by other organizations:
December 5, 2014
Christmas around Town
December 10 – 20 2014
Eagle Point Santa Shop
City Hall Closures:
December 19, 2014
December 24, 2014
December 25, 2014
December 31, 2014
January 1, 2015

Closed from 11:00 am to 1:00 pm
Closing at Noon
Closed
Closing at Noon
Closed
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Here are a few statistics for September


Municipal Court
o 28 new citations were issued and cited to appear in Eagle Point Municipal Court.
o 29 citations were scheduled to be heard in court.
o 20 citations were scheduled to be heard in court but the defendant failed to appear
in court.
o 0 elected to take traffic school
o 6 sent to collections



Utility Billing
o 2786 utility accounts were billed.
o 42 residents changed addresses. (People moved in or out)
o 505 late notices were mailed.
o 115 door tags were hung for addresses that were in danger of being disconnected
for nonpayment.
o 16 new water meters were shut off for nonpayment. Most of these were turned
back on with payment.
o There are currently 47 meters that are shut off for nonpayment. These meters have
been locked off for more than one month.
o 21 Lien Searches



Business License
o 452 licenses issued this fiscal year.
 398 are businesses that renewed their licenses.
 178 Inside city limits.
 217 Outside city limits.
 2 Seasonal.
 1 Non Profit.




54 are new businesses this fiscal year.
 18 Inside city limits.
 36 Outside city limits.

Electronic and Online billing and payment options.
o 730 Customers receive their utility bills by email.
o 93 Customers pay their utility bill by automatic bank draft.
o 223 Customers paid their utility account online.

PARKS AND RECREATION
Parks maintenance continued with winterization of the park restrooms. The bathrooms (and
attached drinking fountains) at Mattie Brown Park and Chamberlain Park will remain closed
until next spring. The drinking fountain at Centennial Plaza also was winterized. Leaves were
removed in the parks.
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Parks and Recreation Commission
The next meeting of the Parks and Recreation Commission will be held December 11, 2014 at
7:00 p.m. in City Council Chambers, to continue discussion regarding the Parks and Recreation
Master Plan update. Agenda and packet information will be distributed to the commissioners
and uploaded to the City website the Friday prior to the meeting. For up to date meeting packets,
agendas, minutes and to find out the new and exciting things in the works for Eagle Point Parks
and Recreation, check the Parks and Recreation Commission page of the city website.

PUBLIC WORKS
Street Maintenance Projects
The 2014 Pavement Maintenance Program is complete for the season. The mapping was
updated (below) to include the completed streets and projects: Chip Seal, Seal Coat, and the
asphalt overlay sections (RVSS Tracy Sewer project is still in progress). Ortega cul-de-sac was
patched. Napa Street and Lorraine Avenue will be reviewed for patching or incorporated into
larger future projects. South Buchanan will wait for a larger project.
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RVSS – Tracy Sewer Project - The contractor began work outlining the trenches for the new
sewer line. Paving will be completed in spring of 2015 for the Tracy Sewer project, including
Bosc Way, Comice Way, the Laurel Street cul-de-sac, and a short section of Elm Way.
The paving contractor noted a positive result from the paving that wasn’t anticipated. As soon as
many of the streets were repaved, surrounding children brought out their roller skates, scooters,
skateboards, and bikes to ride on the new pavement.
Lucas Park - Lucas Park Site Work project is just about complete. Electrical conduit and light
pole bases are in preparation to install the parking lot lighting. Mountain View Landscaping
began trenching for irrigation and planting.

South Shasta entrance and parking.
Water System
Coordination continued with USDA on the water system improvements. Review of the
environmental document and agency comments by USDA has completed the first round. Formal
review will complete the process.
Streets
Public Works began leaf pickup on Monday, November 17. Additional street sweeping has been
completed to remove leaves prior to rain events. Leaf pickup will continue until December 19,
2014.
Capital Projects
Main Street Lighting Phase II
Draft plans continue for the Main Street Lighting Phase II project.
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South Shasta Path and Widening
RH2 continued options for the South Shasta path from Alta Vista to Nita Way. The South Shasta
Avenue Improvement plans will incorporate the path and rebid in early 2015.
A grant was submitted for the fish passage improvements to the Creekside culvert.
Development
Public Works continued coordination for Sienna Hills (Phase IV) subdivision civil improvement
plans. The new phase of Sienna Hills will connect to Crystal Drive, completing Sellwood and
Stonewater Drive.
Storm
The annual TMDL report submitted to DEQ at the end of September 2014 was approved. In
January the next 5-year implementation plan will be sumbitted to DEQ.
Several of the staff from Eagle Point attended the US Army Corps of Engineers Flood Fight
Design and Planning. The training provided an overview of flood hazard mitigation, response
plans, policies, flood fight design and planning considerations, methods tools, and techniques,
and contacts for the future. As a follow up, Eagle Point will continue table top exercises to help
plan for future major storm events.
Over the past several years, Eagle Point has provided many incremental improvements to the
storm water system to prevent or reduce the City’s flooding potential. In December of 2005,
Eagle Point was hit with two storm events. The Buchanan, De Anjou and Little Butte Irrigation
ditches were filled beyond capacity as one system overflowed in the other. Rain over snow in
the Little Butte Creek watershed caused the creek to flood.

Harnish Park in December 2005
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Comice/Bosc Way in December 2005

Business center between Linn Road and Elm Way, December 2005
Since 2005 the City has taken several steps to reduce the probability of flooding during minor
storm events.
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Projects:

The Candis Diversion redirects storm runoff in the piped section of the Little Butte Irrigation
Ditch into the City’s storm drain near Candis Drive, between Teakwood Drive and Westminster
Drive.

The Hannon Road Storm Drain project, in conjunction with Wal Mart development, now
captures runoff at the end of the Little Butte Irrigation system, and into a closed system along
Hannon Road to Little Butte Creek. Both the Candis Diversion and Hannon Road Storm Drain
projects relieve some of the water that can overflow the system near Highway 62, and into the
‘De Anjou’ system that runs between Elm Way and Linn Road.
Oregon Department of Transportation improved the drainage along Highway 62 during the
widening project, reducing the amount of water entering the Buchanan system north of Barton
Road.
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As part of the Barton Road development, the culverts under Barton Road were replaced.

Barton Road (three 36” Culverts)

City Hall Emergency Generator
The new City Hall Emergency Generator provides automatic backup power to City Hall in the
event of power outage. The new generator is large enough to accommodate emergency power to
the Ashpole Community Center for community evacuations as needed.
Ditch Cleaning:
The Buchanan ditch system has been cleaned of blackberries, brush and debris from the wetlands
along Dianne Way all the way to Little Butte Creek. While a major storm event could still cause
flooding, ensuring smooth flow in the ditches is the best preventative measure.
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Storm Inlet Replacements:
Many of the City’s older drainage inlets are easily clogged with leaves and debris. Replacing the
grates with curb opening inlets allow the system to operate as needed.

During large storm events, Public Works time in the past has been concentrated on keeping the
smaller grates operating. The new inlets allow this time to now be used on other high priority
activities.
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Laurel Street

Tracy and Elm Intersection
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De Anjou Road (near Linn Road)
Future Improvements:
In 2014/15 Public Works will contract to replace the Edith Circle Inlet, and the Rodale Drive
Inlet.

Edith Circle

Rodale Drive. Water bypasses the existing inlet.
Other inlet replacements will be scheduled in the coming years:
The culvert under South Shasta at Creekside Center is proposed to be replaced in 2015 to
accommodate a large storm event.
The Linn Road project, proposed for construction in 2017, will improve the drainage system
along Linn Road, and replace the existing box culvert.
The East Main/Stevens Road improvements will also improve the drainage, tying into the system
completed with the construction of Hillside Elementary School.
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Public Works continues to review and plan projects each year.

DEVELOPMENT SERVICES
Rogue Credit Union Sign Replacement
An application to allow replacement of the free-standing
Rogue Credit Union sign is being reviewed. The proposed
16 foot tall sign would exceed the maximum 8 foot height
allowed outright (with building permit). The sign is
proposed to have a brick veneer to match the building,
internally illuminated sign face, manually changeable track
for promotions, and a planter base. The business believes
that the sign would provide them better visibility from the
highway, along with better ability to advertise.
Over-Size Sign decisions are a Type A Planning Action, with the quasi-judicial decision by the
Planning Commission. The City has technical review authority and some discretion regarding
size, placement and design. Public notice and option to appeal the decision are provided.
Regulations for Mobile Food Vendors
In response to the City Council’s request for a draft mobile food
vendor ordinance, staff will bring forward an initial version at the
Council’s meeting on December 9th. Issues addressed in the draft
document include how the use should be defined, general
requirements for operating in Eagle Point, and how to regulate
seasonal, special event, accessory use, temporary, and permanent
versions. The draft also covers application requirements, the
technical and discretionary review processes, and payment of fees.
Radar Ridge Land Use Change
At its November 18th meeting, the Planning Commission
voted to recommend that the City Council change the
Residential Farm (RF) land use designation to Single
Family Residential (R-1-12) for roughly half of a 25 acre
parcel on Radar Ridge.
The map at left shows the subject property with the
southern and eastern-most portion proposed to be changed
to R-1-12. The steep and densely forested northern
portion of this lot would retain the current RF land use
designation. A decision by the City Council is scheduled
for their December 9th meeting.
Developing a Regional Housing Strategy
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Performance Indicator 2.12 of the Greater Bear Creek Valley Regional Plan requires housing
strategies that strongly encourage a range of housing types throughout the region. The strategies
must be developed within 5 years of the Plan’s acknowledgement by the Land Conservation and
Development Commission (LCDC). Because LCDC signed the decision on March 7, 2013, the
region must complete its housing strategy no later than March 7, 2018.
A steering committee of local city planners is drafting a scope of work for development of this
housing strategy, and the following components are being considered:
 Identify existing conditions and regulations. Collect permit data to determine recent housing
trends. Use Assessor data to determine housing density of new construction, and overall
housing density for each city. Compile a matrix of best practices used by cities in the region
to promote a variety of housing opportunities.
 Project what the future land use pattern will look like without changing existing conditions
and regulations.
 Evaluate the merits of modifying the current land use pattern, along with the opportunities and
challenges for doing so. Discuss benefits of changing the pattern to permit concentrations of
housing (e.g., ability to compete economically, provide housing options for different
demographics including age groups - young adults, early retirees). Assess useful statistics,
demographic trends and forecasting to better anticipate housing needs, including: population
growth; age distribution; family size; renter/owner ratios; income levels; job creation; housing
type; housing stock age and condition; and housing availability.
 Identify state and national housing trends, and evaluate those which seem applicable to our
region. Use information prepared by national home builder organizations, Knight Foundation,
and Lincoln Land Institute to determine national trends, Oregon Housing and Community
Development Dept for state trends, and Jackson County Housing Authority for local trends.
 Draft a concise regional housing strategy informed by the points above which includes
opportunities and incentives to provide housing options, and a template of methods that cities
may use to achieve a wider variety of residential development.
Alternative Transportation Measures
Work is being done in coordination with
the Land Conservation and Development
Commission (LCDC) on the development
of seven Alternative Measures to bring
the Rogue Valley Metropolitan Planning Organization’s (RVMPO) 2013-38 Regional
Transportation Plan (RTP) into compliance with the state’s Transportation Planning Rule (TPR).
A steering committee of land use and transportation planners is working with Rogue Valley
Council of Governments (RVCOG) staff on development of these measures because modeling
of the RTP indicates that our region will achieve significantly less than the TPR’s minimum 5%
per capita reduction in vehicle miles travelled (VMT) required over the 25-year planning period.
The 7 Alternative Measures listed below will be used to guide the region’s work in increasing the
share of alternative transportation modes and decreasing VMT as specified in the TPR:
Measure 1 - Transit and pedestrian/bicycle mode share.
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Measure 2 - Percentage of dwelling units within ¼ mile walk to 30 minute transit service.
Measure 3 - Percentage of collector/arterial streets with bicycle facilities.
Measure 4 - Percentage of collector/arterial streets in transit-oriented developments w/sidewalks.
Measure 5 - Percentage of new dwelling units in mixed-use/pedestrian-friendly areas.
Measure 6 - Percentage of new employment in mixed-use/pedestrian-friendly areas.
Measure 7 - Alternative transportation funding.
Building and Development
Weekly Report:
November 7-19, 2014 we received 4 new permit applications, issued 9 permits and worked on 27
additional permits. Issued permits include:
 1 single Family Detached Dwelling permit
 2 alteration/Remodel permits
 1 electrical permit
 3 mechanical permits
 2 plumbing permits
Permits currently in review, or ready to be issued include single family dwelling permits,
mechanical, electrical and plumbing permits. Staff has been busy with permit and property
inquiries; helping customers at the counter, over the phone and through email. Staff is in the
process of updating our permit applications as we do periodically to ensure we have
contemporary and user friendly applications. Permit applications are available on the City
website, at City Hall, as well as through fax or mail by request.
Photos provided by Building Official Dale Bohannan.

Above: New home start on Dianne Way. An example of typical floor framing with rough
plumbing and electrical.
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Above: Another new home start on Dianne Way. An example of typical wall framing.

Above: An almost completed new home start near those in photo 1 and 2, on Dianne Way. This
Subdivision/Planned Unit Development is looking great.

Above: An example of a typical job site porta-potty. Our Building Official has a sense of
humor! Kudos to the contractors who properly located the porta-potty outside of the City right
of way (as required in the Municipal Code).
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Planning Commission
The next meeting of the Planning Commission is scheduled for December 16, 2014 at 7:00 p.m.
in City Council Chambers. Agenda and packet information will be distributed to the
commissioners and available on the city website the week prior to the meeting.
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