FRIDAY LETTER
FEBRUARY 20, 2015
ADMINISTRATION
City Recorder
At the February 24th City Council meeting, Michael Cavallaro, Executive Director of Rogue
Valley Council of Governments will present RVCOG’s annual update. Under Old Business, the
Council will review a final proof of the City’s sign to be displayed at the Rogue Valley
International Airport. Resolutions include appointment of citizen members to the Budget
Committee, adoption of Employee Handbook, and authorization of a purchase and sale
agreement for property to construct a water tank reservoir. The Council will also consider a
WiFi Hot Spot, electronic reader board, and the South Shasta path construction.
Upcoming Meetings:
Parks and Recreation Commission – February 23 – 7:00 p.m. – City Hall
City Council – February 24 – 7:00 p.m. – City Hall
Economic Development Commission – March 2 – 6:00 p.m. – City Hall
City Council – March 10 – 7:00 p.m. – City Hall
Parks and Recreation Commission – March 23rd Meeting Cancelled
City Council – March 24 – 7:00 p.m. – City Hall
PUBLIC NOTICE OF VACANCIES: The City of Eagle Point is currently accepting
applications for persons interested in serving on the Economic Development Commission, Parks
and Recreation Commission, or Planning Commission. Applications may be obtained online at
www.cityofeaglepoint.org or picked up at Eagle Point City Hall, 17 Buchanan Avenue South,
Eagle Point, Oregon.
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FINANCE
Here are some of the main tasks that are in progress at this time in the Finance Department.
 Review of insurance ‘Best Practices’ to ensure that the City gets the best insurance rates
possible.
 Review and update of 10 year projections for General Fund and all other operating funds.
 Look ahead to the projects for future years for budgeting and projection purposes.
 Review of contracts for the large projects in progress or that have been completed this
fiscal year.
 Implementing a project tracking system that works within the financial system.
 Preparation of budget documents.
 Preparation of staff level budgets.
 Update of the internal controls and internal policies for items such as credit card use,
purchasing, and banking. We review and update policies on an annual basis, or earlier if
necessary.
 Banking RFP for interim financing for USDA loan.
 Completed the banking RFP for daily banking services. The RFP is ready to be
published.
USDA Water Projects
After a lot of hard work we have finally finished the application process with USDA. We are
anticipating a letter of conditions within 2 weeks. That letter of conditions is what locks in the
interest rate. Once the letter of conditions is signed, we can move forward with the projects.
Lobby Improvements
The contractors are making progress with the front office improvements. Once it is completed
the front office will be much more secure for the staff but at the same time it will have a nice
look and feel to it. During construction the front office staff are all working in one office and
operating through a temporary walk-up window. We are short one person right now who is on
medical leave. If she were here during this construction they would not have all fit in that office.
While it is a pretty tight fit staff continues to work very well and they are able to provide good
customer service and even with a smile.
Here are a few statistics for January


Municipal Court
o 33 new citations were issued and cited to appear in Eagle Point Municipal Court.
o 65 citations were scheduled to be heard in court.
o 36 citations were scheduled to be heard in court but the defendant failed to appear
in court.
o 3 elected to take traffic school
o 0 sent to collections
o 19 were sent suspension letters



Utility Billing
o 3142 utility accounts were billed.
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o 32 residents changed addresses. (People moved in or out)
o 534 late notices were mailed.
o 124 door tags were hung for addresses that were in danger of being disconnected
for nonpayment.
o 6 new water meters were shut off for nonpayment. Most of these were turned
back on with payment.
o There are currently 48 meters that are shut off for nonpayment. These meters have
been locked off for more than one month.
o 13 Lien Searches


Business License
o 502 licenses issued this fiscal year.
 426 are businesses that renewed their licenses.
 186 Inside city limits.
 236 Outside city limits.
 3 Seasonal.
 1 Non Profit.




76 are new businesses this fiscal year.
 24 Inside city limits.
 51 Outside city limits.
 1 Seasonal.

Electronic and Online billing and payment options.
o 792 Customers receive their utility bills by email.
o 330 Customers pay their utility bill by automatic bank draft.
o 236 Customers paid their utility account online.

PARKS AND RECREATION
Parks and Recreation Commission
Beginning in February 2015, the Parks and Recreation Commission meetings have changed to
the 4th Monday of the month at 7:00 p.m. as needed. The next meeting of the commission will
be held February 23, 2015 at 7:00 p.m. in City Council Chambers. Agenda and packet
information is distributed to commissioners and available on the City website the Friday prior to
the meeting. Check the Parks and Recreation Commission page of the city website for up to
date meeting packets, agendas, minutes, and to find out the new and exciting things in the works
for Eagle Point.
Staff has been busy editing the Parks and Recreation Master Plan as part of the effort to update
the document for 2015, in cooperation with the Parks and Recreation Commission.
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PUBLIC WORKS
Construction Projects
RVSS – Tracy Sewer Project. The RVSS Tracy Sewer project is officially complete. RVSS
replaced the sewer and paved half the street at Elm Way, De Anjou Avenue, Tracy Avenue, Bosc
Way, Comice Way, and the cul de sac at Laurel Street. The City participated to complete the
other half of the street paving on Bosc Way, Comice Way, the Laurel Street cul-de-sac, and the
remaining sections of Laurel Street and Sherman Way. We appreciate the partnership with
RVSS on this important project.

A section of settled curb was removed prior to paving on DeAnjou Avenue and will be replaced
by the City.

Paving completed at the Laurel Street and Tracy Avenue Intersection.
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USDA Water System Improvements
Staff completed coordination with the new USDA engineer on February 11, 2015 to complete
the Peliminary Engineering Report. Staff continues coordination with several engineering firms,
in anticipation of the upcoming publication of the Request for Qualifications for the engineering
services (design and construction administration) of the USDA project.
Maintenance and Operations
The PW crew completed daily operations, continued janitorial work for City Hall, moved the old
counters from the City Hall entrance remodel to salvage for PW Shop, and picked up bark to
place at Public Works Shop planter strip.
Water
The PW crew hung tags for water shutoffs, performed locates, performed three water break
repairs, and investigated additional potential water leaks. American Leak Detection will begin
inspection of the City’s water mains, scheduled for the first week of March. The first phase is
scheduled to complete approximately 35,000 feet of leak detection.
Streets
Public Works continued street sweeping, cleanup of the Highway 62 planter strip and planting of
new rosemary to fill in the gaps, picked up a dead animal on Alta Vista path, and picked up
additional cold mix to complete street patches. With the number of streetlight issues reported
recently, Gary will review all of the streetlights needing repair and forward to Pacific Power.
Parks
Leaves and trash were picked up at City Parks. Park bathrooms are scheduled to be open when
the nighttime temperatures remain above freezing, currently scheduled for the week of February
23.
Lucas Park – The Lucas Park sitework project is just about complete with installation of the
parking lot lights. Installation of power will allow completion.
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DEVELOPMENT SERVICES
Building and Development
February 5-19, 2015 we received 19 new permit applications, issued 14 permits, and worked on
more than 50 previously issued permits. Permits currently in review include several single
family dwelling permits, as well as a number of mechanical permits, plumbing permits, and
electrical permits.
Permits that are ready to be issued include another 4 single family dwelling permits, and quite a
few mechanical, plumbing, electrical, and other miscellaneous permits. We have been busy with
permit inquiries and processing, property inquiries, other customer service, and Parks and
Recreation Commission meeting preparation.
Below is a photograph of a current construction project in Eagle Point, taken by our Building
Official Dale Bohannan during his weekly inspections.

Above: This photograph shows an example of plumbing for a double sink vanity in a master
bathroom. This home is currently under construction in the Eagle Point Golf Community.
Planning Commission
The Planning Commission will not hold a meeting in February or March. The next commission
meeting date will be announced by staff. For up to date meeting packets, agendas and minutes,
check the Planning Commission page of the city website.
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City Marketing at Rogue Valley International Airport
Final design adjustments are now being made on a sign that
will be placed inside the Rogue Valley International Airport
to promote our City. Initiated by the City’s Economic
Development Commission as a means to market Eagle
Point as a desirable and livable community, comments on
the sign design have been received by commissioners, city
council members, and the general public. The image at
right is a previous iteration. While the overall look and
layout will remain, final selections are now being made on
the photos, captions and graphic details that will make our
sign really stand out.
A Potential Sign to Promote Local Events
At its February 2, 2015 meeting, the Eagle Point Economic Development Commission agreed to
recommend that the City Council consider establishing an electronic reader board sign oriented
to Highway 62. If the Council is interested in pursuing this, issues to be addressed include:
• Location of the sign.
• Sign height, overall size, and number of sides.
• Sign style (free-standing pole-mount, double pole-mount,
building-mounted, or monument as shown at left and below).
• Content (city events, school events, emergency
information, private advertising, etc).
• Message change frequency, brightness, movement, color.
• Cost to design and build the sign.
• On-going cost to maintain the sign and manage its content.
• Decision regarding whether other entities should be allowed to place such signs.
• Development of zoning regulations to control place, time and manner of such signs (allowed
locations, proliferation controls, aesthetic and operational standards, etc).
At their February 24th meeting, the City Council
will discuss whether and how such a sign would
be established. This suggestion is included within
Action Item 5.E of the City’s Economic
Development Strategy; this action item is to work
on improving the Highway 62 commercial
corridor appearance.
Public Internet
At its February 2, 2015 meeting, the Eagle Point Economic Development Commission also
agreed to recommend that the City Council consider developing a WiFi Hot Spot covering
downtown, and potentially other areas of the City as well.
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Municipal wireless networks are sometimes established in areas of a city (even the entire city) to
make wireless access to the Internet a universal service. This is usually done by providing
municipal broadband via Wi-Fi to large parts or all of a municipal area by deploying a wireless
mesh network.
The basic premise of providing wireless service in cities is that it can be
more economical to the community to provide it as a utility rather than to
have individual households and businesses pay private firms for it. They
can also be viewed as a social service for those who cannot afford private
high-speed access.
This suggestion is included within Action Item 5.D of the City’s
Economic Development Strategy; this action item is to work on visually
and functionally improving, and activating, downtown. The City
Council’s February 24th discussion on this matter will include whether
and how this service may be established in Eagle Point.
Shifting to Alternative Travel Modes: Measuring our Progress
Area-wide land use and transportation planners have been working on ways to shift the
occurrence of single occupancy vehicle trips to more trips by shared ride, bus, walking and
bicycling, and other available modes other than by a single person in a car. As we work toward
that goal, we’re also monitoring and assessing our level of success along the way. One way to
help us understand if we’re being successful or not is by measuring the performance of seven
indicators against established benchmarks. Here’s a summary of what this looks like:
Measure 1 – Transit and Pedestrian/Bicycle Mode Share
This measure is intended to demonstrate a shift in travel
behavior away from the automobile. This shift is anticipated
to result from the region’s planned improvements in the
transit, bicycle and pedestrian infrastructure, as well as from
the implementation of planned Transit-Oriented
Developments. A 3-fold increase in transit mode share (from
1% to 3%) and a 35% increase in bicycle and walking (nonmotorized) mode share (from 8.2% to 11%) have been set as
20-year targets for this measure.
“So how are we doing?” Monitoring so far indicates that the region is not meeting its transit
ridership goal, but is exceeding its goal of shifting auto trips to pedestrian and bicycle.
Measure 2 – Percent Dwelling Units Within ¼ Mile Walk to 30 Minute Transit Service
This measure is intended to demonstrate improvements in transit accessibility. Unlike Measure 1
above which considers mode share and tracks overall transit system usage regardless of service
levels, this measure considers distance to a transit route, route service levels, and improving
development density around transit routes. For this measure to be successful, it requires
development of dwellings within ¼ mile of transit routes and RVTD improving service levels
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system wide. A walking distance of ¼ mile from a dwelling is assumed to provide reasonable
pedestrian access to a transit line. Only those transit lines that provide service at least every 30
minutes are counted towards meeting the region’s goal.
“So how are we doing?” The region is
exceeding its 2010 transit accessibility
benchmark of 30% by 6 percentage points so far.
In order to meet the 2015 benchmark of 40%,
there will have to be a 4% increase in dwelling
units, and/or RVTD will need to add more bus
routes that have the higher pick-up frequency of
every 30 minutes.
Photo at left: Cozy, but closer than we mean.

Measure 3 – Percentage of Collectors/Arterials with Bicycle Facilities
Projects along collector and arterial streets are planned and largely funded by local jurisdictions
within the metropolitan area. Consistent with the State’s Transportation Planning Rule, the
Rogue Valley Metropolitan Planning Organization’s policy is for these facilities to include
bicycle lanes or, in rural areas, shoulders with a width greater than 4 feet. The intent of this
Measure 3 is to track the progress of including these facilities on the regional street network and
as a way to demonstrate improved accessibility for bicyclists.
“So how are we doing?” The results of a 2010
bike facility analysis shows that 54% of the
region’s arterial and collector roadways have
provisions for bicyclists. This not only exceeds
the 2010 benchmark of 37%, but also the 48%
2015 benchmark. Additionally, the nearly 50
miles of multi-use paths (Bear Creek Greenway,
Ashland Multi-Use Path, and Larson Creek
Multi-Use Path) were not counted as part of the
2010 benchmark analysis. These multi-use paths
add more options for bicyclists and pedestrians,
an additional benefit across the region.
Measure 4 – Percentage of Collectors and Arterials in “Activity Centers” with Sidewalks
The Rogue Valley has areas that are currently planned for mixed-use, pedestrian friendly
development or are in downtown areas. These areas are considered “Activity Centers.” This
measure is intended to demonstrate improvements in pedestrian accessibility in these areas,
where pedestrian access is most critical.
“So how are we doing?” A sidewalk inventory has been conducted to account for the presence
of a sidewalk on one or both sides of an arterial or collector street within the Rogue Valley’s
defined Activity Centers. The total linear feet of sidewalk was compared to the total linear feet of
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Activity Center arterial/collector roadways in both travel directions. The result is 30% of the
total linear feet of arterials/collectors in Activity Centers have sidewalks. More work to be done.
Measure 5 – Percentage of New Dwelling Units in Mixed-Use/Pedestrian-Friendly Areas
The objective of this measure is to
demonstrate progress towards creating
mixed use, pedestrian-friendly developments
in the Rogue Valley. Progress is determined
by monitoring development after the
appropriate land use and development
regulations have been adopted. Mixed use,
pedestrian-friendly development occurring
within our city’s downtowns, along with
other Activity Centers, counts towards
meeting our 2020 goal.
“So how are we doing?” The 2010 benchmark for new dwelling units in mixed-use, pedestrianfriendly areas is 26%. Our 2014 analysis shows that 22% of the dwelling units meeting the
density requirements constructed since 2000 are located within mixed-use, pedestrian-friendly
downtown areas and other Activity Centers, which is 4% below the benchmark.
Measure 6 – Percentage of New Employment in Mixed-Use/Pedestrian-Friendly Areas
As described in Measure 5 above for new dwelling units, the objective of this Measure 6 is to
demonstrate progress towards creating mixed use, pedestrian-friendly developments in the
Rogue Valley; the difference of course being development for employment uses vs. residential
uses. And, as with Measure 5, progress towards meeting our goal for this measure is determined
by monitoring development after the appropriate land use and development regulations have
been adopted. Mixed use, pedestrian-friendly development occurring within downtown areas in
Ashland, Talent, Phoenix, Jacksonville, Medford, Central Point and Eagle Point, along with
other Activity Centers, counts towards meeting our 2020 goal.
“So how are we doing?” The 2010 benchmark for new employment in Activity Centers is 23%.
The analysis shows that only 12% of new employment is within Activity Centers.
Measure 7 – Alternative Transportation Funding
This measure will demonstrate the Rogue Valley’s commitment to implementing the alternative
transportation projects upon which the other six measures rely. Funds made available to the
Rogue Valley Metropolitan Planning Organization through the State’s Surface Transportation
Program are the only funds for which we have complete discretion. Local jurisdictions have
agreed to direct 50% of this revenue stream, historically used for vehicular capacity expansion
projects, towards alternative transportation projects. Surface Transportation Program funds
would be used to expand transit service, or, if RVTD is successful with a local funding package,
to fund bicycle/pedestrian and transit-oriented development supportive projects.
“So how are we doing?” We exceeded the
2010 benchmark for providing 50% of Surface
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Transportation Program funds to RVTD, and the committed transit projects are moving forward.
It’s important to note that Surface Transportation Program funds cannot be used for transit
operations. Therefore, RVTD uses the funds to offset maintenance and capital costs, which frees
up other RVTD funding sources for transit service.
As you can see, while we’ve been successful on some of these efforts, there’s plenty of work still
to do. A long range vision, day-by-day implementation, partnerships, and funding is necessary
to ensure we keep improving the quality of our evolving Rogue Valley and how we live, work,
play and move within it.
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